
OKEECHOBEE UTILITY AUTHORITY 
MEETING AGENDA 
OCTOBER 21, 2025 

8:00 A.M. 
 
 
 

1. Call the Meeting to Order 
• Pledge of Allegiance 
• Determination of Voting Members 

 
2. Agenda Additions or Deletions 

  
3. Consent Agenda 

4.  Invoice from Sumner Engineering & Consulting, Inc - SW Wastewater Service Area 
Project (Part E) 

5. Invoice from Sumner Engineering & Consulting, Inc. – NW15 FDACS Grant 
6. Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie System 

Improvements 
7. Invoice from Sumner Engineering & Consulting, Inc - SW 5th Avenue LPSS Design and 

Permitting 
8. Invoice from Sumner Engineering & Consulting, Inc –NW 15 Rehabilitation 
9. Invoice from CHA - Vac Station #2 Generator Replacement 
10. Invoice from McNabb-Miller Hydrogeologic Consulting, Inc. – WWTP Injection Well  

System Operation & Maintenance Professional Services 
11. Invoice From McNabb-Miller Hydrogeologic Consulting, Inc. – WWTP Injection Well  

System Permit Modification 
12. Invoices from Kimley-Horn and Associates Inc. – Treasure Island Septic to Sewer 
13. Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main 
14. Invoices from Holtz Consulting Engineers, Inc. – Mallard Landing Gravity Sewer  

Expansion 
15. Invoice from Raftelis 
16. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

   17. Invoice from Conely and Conely, P.A. – Legal Services 
18. Invoice from Thorn Run Partners 
19. Invoice from MacVicar Consulting, Inc.  
20. Operations Director Monthly Report  

 
21. Meeting Minutes from September 16, 2025 

 
22. Employee Recognition 
 
23. Public Comments 

 
Discussion Agenda 

24. Customer - Big O RV Park Association 
25. Customer – J and E Insurance 
26. Proposed Benefit Increase for Retirees 
27.  Torres Property Purchase 
28. OUA Proposed Employee Bonus Payment 



29. NE Glades County Wastewater Master Plan 
30.    Florida Deferred Compensation Plan 

 
  

Staff Reports 
31. Finance Director 
 31A. Finance Report 
32.  Attorney 
33.  Executive Director 

 
34. Items from the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

OCTOBER 21, 2025 

 
Call Meeting to Order 
 
  Pledge of Allegiance 
  Determine Voting Members 
 
 
       Absent   Present 
 
County Representatives 
 
Steve Hargraves – Board Member  ______  ______ 
 
Tabitha Trent – Board Member   ______  ______ 
 
Glenn Sneider - Alternate     ______  ______ 
 
 
City Representatives 
 
John Gilliland – Board Member   ______  ______ 
 
Steven Nelson – Board Member   ______  ______ 
 
Jamie Gamiotea - Alternate   ______  ______ 
 
   

 Glades County Representatives 
 
Harry Moldenhauer – Board Member  ______  ______ 

 
Melanie Anderson – Alternate   ______  ______ 
 

 
   

 
 

 
FUTURE MEETING OF OUA BOARD 

November 18, 2025 – 8:00 A.M. 
 
 

FUTURE HOLIDAYS FOR OUA STAFF 
November 11, 2025 – Veterans Day 

 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2 

OCTOBER 21, 2025 

AGENDA ADDITIONS OR DELETIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

OCTOBER 21, 2025 

CONSENT AGENDA 

 
1. Pull items for discussion from Consent Agenda. 

 
2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 
3. Unless noted all Consent Agenda items are recommended for approval. 

 
4. Motion to approve items on Consent Agenda as follows: 

 
4. Invoice from Sumner Engineering & Consulting, Inc - SW Wastewater Service Area 

Project (Part E) 
5. Invoice from Sumner Engineering & Consulting, Inc. – NW15 FDACS Grant 
6. Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie System 

Improvements 
7. Invoice from Sumner Engineering & Consulting, Inc - SW 5th Avenue LPSS Design and 

Permitting 
8. Invoice from Sumner Engineering & Consulting, Inc –NW 15 Assessment 
9. Invoice from CHA – Vac Station #2 Generator Replacement 
10. Invoice from McNabb-Miller Hydrogeologic Consulting, Inc. – WWTP Injection Well  

System Operation & Maintenance Professional Services 
11. Invoice From McNabb-Miller Hydrogeologic Consulting, Inc. – WWTP Injection Well  

System Permit Modification 
12. Invoices from Kimley-Horn and Associates Inc. – Treasure Island Septic to Sewer 
12. Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main 
14. Invoices from Holtz Consulting Engineers, Inc. – Mallard Landing Gravity Sewer  

Expansion 
15. Invoice from Raftelis 
16. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

   17. Invoice from Conely and Conely, P.A. – Legal Services 
18. Invoice from Thorn Run Partners 
19. Invoice from MacVicar Consulting, Inc.  
20. Operations Director Monthly Report  

 
  

 
 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER SERVICE 
AREA PROJECT (PART E) 

 
 
Please find attached the invoice in the amount of $20,498.50 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. 
Date 
Paid 

Amt. 
Requested 

Amount 
Paid 

Remaining 
Balance 

          $1,141,783.00 
June 2021-Dec 2021 Pay Requests 1-6     $211,029.12 $930,753.88 
Jan 2022 - Oct 2022 Pay Requests 7-16     $442,164.00 $488,589.88 
Jan 2023- Dec 2023 Pay Requests 17-27     $248,695.05 $239,894.83 

Jan-24 28 Jan-24   $34,914.71 $204,980.12 
Feb-24 29 Feb-24   $27,310.00 $177,670.12 
Mar-24 30 Mar-24   $29,560.00 $148,110.12 
Apr-24 31 Apr-24   $20,842.50 $127,267.62 

May-24 32 May-24   $27,470.00 $99,797.62 
Jun-24 33 Jun-24   $19,874.86 $79,922.76 
Jul-24 34 Jul-24   $21,835.00 $58,087.76 

Aug-24 35 Aug-24   $25,565.28 $32,522.48 
  Change Order   $294,840.00   $327,362.48 

Sep-24 36 Sep-24   $17,015.95 $310,346.53 
Oct-24 37 Oct-24   $17,189.50 $293,157.03 
Dec-24 38 Dec-24   $60,722.21 $232,434.82 
Jan-25 39 Jan-25   $18,974.22 $213,460.60 
Feb-25 40 Feb-25   $24,426.00 $189,034.60 
Mar-25 41 Mar-25   $22,257.50 $166,777.10 
Apr-25 42 Apr-25   $18,842.50 $147,934.60 

May-25 43 May-25   $21,097.50 $126,837.10 
Jun-25 44 Jun-25   $23,169.99 $103,667.11 
Jul-25 45 Jul-25   $16,399.25 $87,267.86 

Aug-25 46 Aug-25   $18,812.50 $68,455.36 
Sep-25 47 Sep-25   $19,381.51 $49,073.85 
Oct-25 48   $20,498.50   $28,575.35 

 

Staff recommends approval of this invoice in the amount of $20,498.50 to Sumner Engineering 
& Consulting, Inc. 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

OCTOBER 21, 2025 

CONSENT AGENDA 

 
INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – NW15 FDACS GRANT 

 
 

Please find attached the invoice in the amount of $20,000.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. 
Date 
Paid 

Amt. 
Requested Amount Paid 

Remaining 
Balance 

          $60,000.00 
Oct-25 1   $20,000.00   $40,000.00 

 

Staff recommends approval of this invoice in the amount of $20,000.00 to Sumner Engineering 
& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 6 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE SYSTEM 
IMPROVEMENTS 

 
 
Please find attached the invoice in the amount of $10,789.85 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice 
Date 

Pay Request 
No. 

Date 
Paid 

Amt. 
Requested 

Amount 
Paid 

Remaining 
Balance 

          $686,079.00 
Apr-22 1 Apr-22   $29,835.00 $656,244.00 

May-22 2 May-22   $3,817.50 $652,426.50 
Jun-22 3 Jun-22   $94,920.00 $557,506.50 
Jul-22 4 Jul-22   $11,398.50 $546,108.00 

Aug-22 5 Aug-22   $9,440.00 $536,668.00 
Oct-22 6 Oct-22   $7,996.00 $528,672.00 
Jan-23 7 Jan-23   $10,668.00 $518,004.00 
Feb-23 8 Feb-23   $3,199.44 $514,804.56 
Mar-23 9 Mar-23   $31,994.40 $482,810.16 
Apr-23 10 Apr-23   $15,997.20 $466,812.96 
Apr-23 Change Order   $145,365.00   $612,177.96 

May-23 11 May-23   $13,548.06 $598,629.90 
Jun-23 12 Jun-23   $51,791.28 $546,838.62 

Aug-23 13 Aug-23   $4,549.94 $542,288.68 
Sep-23 14 Sep-23   $30,445.58 $511,843.10 
Oct-23 15 Oct-23   $17,695.35 $494,147.75 

Nov-23 16 Nov-23   $42,727.81 $451,419.94 
Dec-23 17 Dec-23   $30,211.58 $421,208.36 
Jan-24 18 Jan-24   $4,315.94 $416,892.42 
Feb-24 19 Feb-24   $6,907.26 $409,985.16 

May-24 20 May-24   $6,333.06 $403,652.10 
Jun-24 21 Jun-24   $4,315.94 $399,336.16 
Jul-24 22 Jul-24   $4,315.94 $395,020.22 

Dec-24 23 Dec-24   $18,258.26 $376,761.96 
Jan-25 24 Jan-25   $41,001.43 $335,760.53 

Mar-25 25 Mar-25   $6,473.91 $329,286.62 
Aug-25 26 Aug-25   $5,179.13 $324,107.49 
Oct-25 27   $10,789.85   $313,317.64 

 

Staff recommends approval of this invoice in the amount of $10,789.85 to Sumner Engineering & 
Consulting, Inc. 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5th AVENUE LPSS 
DESIGN AND PERMITTING 

 
 

Please find attached the invoice in the amount of $6,516.80 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. 
Date 
Paid 

Amt. 
Requested Amount Paid 

Remaining 
Balance 

          $325,840.00 
Nov-23 1 Nov-23   $22,808.80 $303,031.20 
Jan-24 2 Jan-24   $35,842.40 $267,188.80 
Feb-24 3 Feb-24   $9,775.20 $257,413.60 
Mar-24 4 Mar-24   $13,033.60 $244,380.00 
Apr-24 5 Apr-24   $16,292.00 $228,088.00 

May-24 6 May-24   $14,662.80 $213,425.20 
Aug-24 7 Aug-24   $9,775.20 $203,650.00 
Sep-24 8 Sep-24   $21,179.60 $182,470.40 
Dec-24 9 Dec-24   $65,168.00 $117,302.40 
Mar-25 10 Mar-25   $39,100.80 $78,201.60 
Apr-25 11 Apr-25   $22,808.80 $55,392.80 

May-25 12 May-25   $19,550.40 $35,842.40 
Jun-25 13 Jun-25   $13,033.66 $22,808.74 
Sep-25 14 Sep-25   $13,033.60 $9,775.14 
Oct-25 15   $6,516.80   $3,258.34 

 

Staff recommends approval of this invoice in the amount of $6,516.80 to Sumner Engineering 
& Consulting, Inc. 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – NW 15 PUMP STATION 
REHABILITATION 

 

Please find attached the invoice in the amount of $30,160.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 
Remaining 
Balance 

          $189,600.00 
Sep-25 1 Sep-25   $36,810.00 $152,790.00 
Oct-25 2   $30,160.00   $122,630.00 

 

Staff recommends approval of this invoice in the amount of $30,160.00 to Sumner Engineering 
& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 9 

OCTOBER 21, 2025 

CONSENT AGENDA 

 
INVOICE FROM CHA – VAC STATION #2 GENERATOR REPLACEMENT 

 

Please find attached invoice in the amount of $339.00 submitted by CHA. Staff is aware of the work 
currently being done CHA and is in agreement with this request. 
 
Staff recommends approval of this invoice in the amount of $339.00 to CHA. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 

OCTOBER 21, 2025 

CONSENT AGENDA 

 
INVOICE FROM MCNABB-MILLER HYDROGEOLOGIC CONSULTING, INC. – WWTP INJECTION 

WELL SYSTEM OPERATION & MAINTENANCE PROFESSIONAL SERVICES 
 

Please find attached invoice in the amount of $14,940.00 submitted by McNabb-Miller Hydrogeologic 
Consulting, Inc. Staff is aware of the work currently being done McNabb-Miller Hydrogeologic 
Consulting, Inc.  and is in agreement with this request. 
 
Staff recommends approval of this invoice in the amount of $14,940.00 to McNabb-Miller 
Hydrogeologic Consulting, Inc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

OCTOBER 21, 2025 

CONSENT AGENDA 

 
INVOICE FROM MCNABB-MILLER HYDROGEOLOGIC CONSULTING, INC. – WWTP INJECTION 

WELL SYSTEM PERMIT MODIFICATION 
 

Please find attached invoice in the amount of $4,080.00 submitted by McNabb-Miller Hydrogeologic 
Consulting, Inc.   Staff is aware of the work currently being done McNabb-Miller Hydrogeologic 
Consulting, Inc.  and is in agreement with this request. 
 
Staff recommends approval of this invoice in the amount of $4,080.00 to McNabb-Miller 
Hydrogeologic Consulting, Inc. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICES FROM KIMLEY-HORN AND ASSOCIATES, INC. – TREASURE ISLAND SEPTIC TO 
SEWER PROJECT 

 
 

Please find attached invoices in the amounts of $82,217.76 and $12,076.78 submitted by Kimley-
Horn and Associates, Inc. Staff is aware of the work currently being done by Kimley Horn and 
Associates, Inc. and is in agreement with this request. 
 

Invoice 
Date Pay Request No. 

Date 
Paid 

Amt. 
Requested 

Amount 
Paid 

Remaining 
Balance 

          $3,180,385.00 
Jun-23 1 Jun-23   $10,032.10 $3,170,352.90 
Jun-23 2 Jun-23   $106,718.65 $3,063,634.25 

Aug-23 3 Aug-23   $36,215.50 $3,027,418.75 
Sep-23 4 Sep-23   $20,157.35 $3,007,261.40 
Oct-23 5 Oct-23   $25,688.60 $2,981,572.80 

Nov-23 6 Nov-23   $210,818.35 $2,770,754.45 
Nov-23 7 Nov-23   $185,479.85 $2,585,274.60 
Dec-23 8 Dec-23   $116,912.00 $2,468,362.60 
Jan-24 9 Jan-24   $65,644.20 $2,402,718.40 

Mar-24 10 Mar-24   $37,995.70 $2,364,722.70 
Apr-24 11 Apr-24   $45,793.30 $2,318,929.40 

May-24 12 May-24   $104,433.14 $2,214,496.26 
May-24 13 May-24   $32,009.30 $2,182,486.96 

Jul-24 14 Jul-24   $39,812.01 $2,142,674.95 
Jul-24 15 Jul-24   $78,903.35 $2,063,771.60 

Aug-24 16 Aug-24   $80,562.85 $1,983,208.75 
Oct-24 17 Oct-24   $115,128.93 $1,868,079.82 
Oct-24 18 Oct-24   $49,965.91 $1,818,113.91 

Nov-24 19 Nov-24   $27,078.45 $1,791,035.46 
Jan-25 20 Jan-25   $24,402.26 $1,766,633.20 

Mar-25 21 Mar-25   $15,790.35 $1,750,842.85 
Apr-25 22 Apr-25   $41,543.27 $1,709,299.58 
Apr-25 23 Apr-25   $36,097.22 $1,673,202.36 
Jun-25 24 Jun-25   $33,759.66 $1,639,442.70 
Jul-25 25 Jul-25   $23,081.35 $1,616,361.35 

Aug-25 26 Aug-25   $64,448.15 $1,551,913.20 
Sep-25 27 Sep-25   $55,448.57 $1,496,464.63 
Oct-25 28   $82,217.76   $1,414,246.87 
Oct-25 29   $12,076.78   $1,402,170.09 

 

Staff recommends approval of these invoices in the amount of $82,217.76 and $12,076.78 to 
Kimley-Horn and Associates, Inc.  



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – SR 78 WATERMAIN 
IMPROVEMENTS 

 
 

Please find attached invoice in the amount of $9.585.00 submitted by Holtz Consulting Engineers, 
Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in 
agreement with this request. 

 

Invoice Date 
Pay Request 
No. Date Paid Amt. Requested Amount Paid 

Remaining 
Balance 

          $359,729.00 
Feb-24 1 Feb-24   $2,873.00 $356,856.00 
Mar-24 2 Mar-24   $18,838.50 $338,017.50 
Apr-24 3 Apr-24   $10,219.50 $327,798.00 

May-24 4 May-24   $50,801.00 $276,997.00 
Jul-24 5 Jul-24   $28,200.60 $248,796.40 
Jul-24 6 Jul-24   $22,941.10 $225,855.30 

Aug-24 7 Aug-24   $12,793.50 $213,061.80 
Sep-24 8 Sep-24   $12,011.80 $201,050.00 
Oct-24 9 Oct-24   $1,175.00 $199,875.00 

Nov-24 10 Nov-24   $9,915.00 $189,960.00 
Dec-24 11 Dec-24   $9,590.00 $180,370.00 
Jan-25 12 Jan-25   $3,835.00 $176,535.00 
Apr-25 13 Apr-25   $4,473.50 $172,061.50 

May-25 14 May-25   $4,809.50 $167,252.00 
Jun-25 15 Jun-25   $2,352.00 $164,900.00 
Jul-25 16 Jul-25   $1,680.00 $163,220.00 

Aug-25 17 Aug-25   $3,195.00 $160,025.00 
Sep-25 18 Sep-25   $6,390.00 $153,635.00 
Oct-25 19   $9,585.00   $144,050.00 

 

Staff recommends approval of this invoice in the amount of $9,585.00 to Holtz Consulting 
Engineers, Inc. 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - MALLARD LANDING GRAVITY 
SEWER EXPANSION 

 
 

Please find attached invoices in the amount of $1,190.00 submitted by Holtz Consulting 
Engineers, Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, 
Inc. and is in agreement with this request. 

 

Invoice Date 
Pay Request 
No. Date Paid Amt. Requested Amount Paid 

Remaining 
Balance 

          $59,760.00 
Feb-25 1 Feb-25   $16,465.00 $43,295.00 
Mar-25 2 Mar-25   $8,865.00 $34,430.00 
Apr-25 3 Apr-25   $1,970.00 $32,460.00 
Jun-25 4 Jun-25   $3,086.00 $29,374.00 

Aug-25 5 Aug-25   $2,454.00 $26,920.00 
Aug-25 6 Aug-25   $1,560.00 $25,360.00 
Sep-25 7 Sep-25   $1,560.00 $23,800.00 
Oct-25 8   $1,190.00   $22,610.00 

 

Staff recommends approval of this invoice in the amounts of $1,190.00 to Holtz Consulting 
Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM RAFTELIS 
 

Please find attached the invoice in the amount of $13,070.60 submitted by Raftelis. Staff is aware of 
the work currently being done by Raftelis and is in agreement with these requests. 
 
 

Invoice Date 
Pay Request 
No. Date Paid Amt. Requested Amount Paid 

Remaining 
Balance 

          $67,500.00 
Jul-25 1 Jul-25   $5,297.50 $62,202.50 

Aug-25 2 Aug-25   $8,570.00 $53,632.50 
Sep-25 3 Sep-25   $23,080.00 $30,552.50 
Oct-25 4   $13,070.60   $17,481.90 

 
 

Staff recommends approval of this invoice in the amount of $13,070.60 to Raftelis. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. – LEGAL SERVICES 
 
 

Please find attached invoice in the amount of $7,294.90 submitted by Nason Yeager Gerson Harris & 
Fumero, P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager 
Gerson Harris & Fumero, P.A.  and is in agreement with this request. 
 

Staff recommends approval of this invoice in the amount of $7,294.90 to Nason Yeager Gerson 
Harris & Fumero, P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM CONELY AND CONELY, P.A. – LEGAL SERVICES 

 
Please find attached invoice in the amount of $3,393.75 submitted by Conely and Conely, P.A. for 
legal services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in 
agreement with this request. 
 

Staff recommends approval of this invoice in the amount of $3,393.75 to Conely and Conely 
P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM THORN RUN PARTNERS 
 
 
Please see attached the Thorn Run Partners monthly invoice. 
 
Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of 
$3,500.00. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

OCTOBER 21, 2025 

CONSENT AGENDA 

INVOICE FROM MACVICAR CONSULTING, INC. 
 
 

Please see attached the MacVicar Consulting Inc. invoice. 
 
Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the 
amount of $250.00. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

OCTOBER 21, 2025 

CONSENT AGENDA 

OPERATIONS DIRECTOR MONTHLY REPORT 
 
 

DEPARTMENT SITE VISITS 
MONTHLY BOARD MEETING UPDATES 

Tuesday 10-21-2025 
Site Visits 9-18-2025 thru 10-16-2025 

 
 
SWTP:   General Maintenance 

               Two operators left OUA, hired 2- trainees to replace them, back to full crew at SWTP 

                Pilot program completed at GWTP, received report, under review. 

                Free CL2 burn started last Monday 10-13-25    

 
 
Maintenance: General Maintenance 

                        Normal operations: leaks, complaints, new services   

                        Flushing system Free CL2 

                        Two open positions filled, back to full maintenance crew  

                                     
 
WWTP:   General Maintenance 

                Normal Operations  

    Clarifier # 2 drive mechanism delivered, installation started this week 

    Full staff at WWTP 

 
 

*The above Operations Director report is presented for informational purposes, if there are any 
questions, I would be happy to answer them. 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 21 

OCTOBER 21, 2025 

MEETING MINUTES 

 
 
Attached are copies of the minutes from the meeting held on September 16, 2025. 
 
Unless the Board determines a correction is required to the minutes, Staff recommends the 
approval of the meeting minutes from September 16, 2025 as presented.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

OCTOBER 21, 2025 

EMPLOYEE RECOGNITION 

 

This month the Board will recognize one employee for their years of service for the OUA. 
 

Ben Leighton  25 Years 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

OCTOBER 21, 2025 

PUBLIC COMMENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEEHOBEE UTILITY AUTHORITY 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

 
 
24. Customer - Big O RV Park Association 

25. Proposed Benefit Increase for Retirees 

26.  Torres Property Purchase 

27. OUA Proposed Employee Bonus Payment 

28. NE Glades County Wastewater Master Plan 

26.    Florida Deferred Compensation Plan 

 
 
 
 
 

    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

OUA CUSTOMER – BIG O RV PARK ASSOCIATION, INC 

 

On July 15, 2025, the OUA generated a monthly billing for Big O RV Park Association, Inc in the 
amount of $4,407.07, due on August 5, 2025. Payment was not received and on August 6, 2025, 
a 10% penalty was applied to the account in the amount of $440.71. On August 26, 2025, as 
representative from Big O RV Park Association, Inc, contacted the OUA requesting the penalty to 
be waived. Per Resolution 24.02, General Policy and Procedures, Section 5. Billing Procedures, 
penalties are applied on the 22nd day from the billing date on any unpaid balance. It was explained 
to the customer that the penalty cannot be waived. The customer requested to speak to the OUA 
Board of Directors.  

Vanessa Valle will be present to represent Big O RV Park Association, Inc.  

Please see the attached information. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

OUA CUSTOMER – J & E INSURANCE 

 

On September 25, 2025, OUA customer J & E Insurance contacted our office to verify if their building 
is connected to OUA sewer. In reviewing of the OUA maps, it was determined that this property is not 
connected to the OUA sewer system. A credit ($659.49 for the 5 previous bills) was issued to the 
customer’s account per OUA Resolution 24-02. The customer requested a refund of all monies paid 
to sewer.  
 
A calculation of all sewer monies paid is attached.  

 
Customer is present today to speak to the OUA Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 26 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

PROPOSED BENEFIT INCREASE FOR RETIREES 

 

Over the last several years there have been requests from OUA Pension Retirees to consider a 
benefit increase. The System currently does not provide cost of living adjustments. The Trustees 
have looked into a couple of options and what other similar pension plans have done. The two most 
favorable options are listed below along with the Projected Annual Increase in OUA Minimum 
Required Contribution for each option. Trustees authorized GRS (Pension Actuary) to perform an 
Actuarial study (Included in this packet) and the following are the results of the study: 

1) one-time increase of 5% to participants currently receiving benefits;         
+1.7% (+$45,868) Projected Annual Increase OUA Contribution 
 

2) one-time increase of $100 per month to participants currently receiving benefits.  +1.9%  
(+$53,752) Projected Annual Increase OUA Contribution 

Also included in this packet is a memo from the Pension Attorney Lewis, Longman, Walker which 
states the plan may be amended to provide a one-time supplemental benefit to retired plan members. 
The Pension Trustees have no discretion to change the benefits; they can only make 
recommendations to the OUA Board. Only the OUA Board has the authority to change the benefit. 

Also included in this packet are the meeting minutes from the August 4, 2025 Pension Board Meeting 
where a motion was made to recommend to the OUA Board to implement a one-time 5% increase to 
participants currently receiving benefits. The motion received a second, however the motion did not 
pass with 2- votes Yes, 2- votes No. with one abstaining.  

This followed with another motion to recommend to the OUA Board to implement a one-time increase 
of $100 per month to participants currently receiving benefits. The motion received a second and 
passed with 3- votes Yes, 1- vote No. with one abstaining. 

 After review and discussion, what is the direction of the OUA Board? 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 27 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

TORRES PROPERTY PURCHASE 
 

 
This property presented South Site #2 for the Treasure Island Septic to Sewer Project.  The represents 
one of the remaining two sites needed. 
 
An Appraisal of Real Property was completed October 8, 2025, offering an Opinion of Value of 
$59,000.  Mr. Torres insists on the sale price of $60,000 for the property.  The project engineer has 
confirmed that this site acceptable for the purpose of a vacuum pump station.  The sales price of 
$1,000 above appraised value is within an acceptable range of deviation 
 
The OUA will be reimbursed for this purchase from the WG018 Grant. 
 
Staff recommends approval of the purchase of this property for $60,000. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 28 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

OUA PROPOSED EMPLOYEE BONUS PAYMENT 

 

In previous years, the Authority normally distributes an annual bonus to staff at the Christmas 
Luncheon. However, in order to meet Florida State Statue – F.S. 215.425, a policy was established in 
2022 for guidance on future payment. 
 
For a bonus policy to meet the legal requirements of the statute, the following must be satisfied: 

a) Bonus payment must be based on work performance. 

b) The performance standards and evaluation process must be fully described. 

c) All employees are to be notified of the policy before the beginning of the evaluation period. 

d) Policy should consider all employees. 

 
Given the logistics to coordinate staff’s evaluation before any possible distribution at Christmas 
Luncheon, the Board’s decision is being requested on whether a bonus payment will be granted this 
Christmas.  
 
For information, a provision of 1.5% of employee’s basic salary was included in the adopted budget 
for FY26 - $58,347.00.  
 
Following review and discussion, the Board is asked to move a motion to determine: 

a) Whether a bonus payment will be granted to the staff this year - December 2025. 

b) Should the Board, favorable consider point a above, staff requests the Board’s 
decision on the percentage to be utilized. 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 29 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

NE GLADES COUNTY WASTEWATER MASTER PLAN 

 

CHA Consulting, Inc., under the Florida Department of Commerce grant D0320, has prepared the 
attached Conceptual Planning Report for NE Glades County.   

As noted in the report, wastewater master planning effort established collection system, treatment 
and disposal options for the Buckhead Ridge Area.   

After review and discussion, it is staff’s recommendation to accept this document as presented, 
and furthermore, to utilize this document in the near-term planning for wastewater system 
improvements in the Buckhead Ridge area.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 30 

OCTOBER 21, 2025 

DISCUSSION AGENDA 

FLORIDA DEFERRED COMPENSATION PLAN 
 
 

The Deferred Compensation Plan is a completely voluntary, tax-sheltered investment plan for 
government employees, with both 457(b) Pre-Tax and 457(b) Roth payroll contributions options.  
Special Districts like the Okeechobee Utility Authority can participate in this State of Florida 
administered plan at no cost or risk to the OUA.   
 
The leadership team met on October 16th with Kim Gillard, Financial Administrator, Bureau of 
Deferred Compensation, Division of Treasury to discuss the plan.  The meeting was positive and the 
OUA Leadership Team plans to move forward with a letter of intent to join the State of Florida 
Deferred Compensation 457(b) Plan. 
 
More detailed information on the plan is available at: https://www.myfloridacfo.com/deferredcomp  

 
This agenda item is provided for informational purposes only; no action is required. 
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OCTOBER 21, 2025 

STAFF REPORTS 

 

31. Finance Director 

 31A.  Finance Report 
 
32. Attorney 

33. Executive Director 
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AGENDA ITEM NO. 31 

OCTOBER 21, 2025 

FINANCE DIRECTOR 

 
 

31A. Finance Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 31A 

OCTOBER 21, 2025 

FINANCE REPORT 

At year-end of FY26, total revenue as at September 30, 2025 were $14,753,102 compare to budget 
of $13,976,753 resulting in the achievement of 105.6% of budget or a surplus of $776,349.  

As shown on page 2, a significant amount of the $776,349 surplus is attributable to other revenue 
which includes installation charges applicable on new connections (refer to page 16) which increased 
prior to the discontinuation of 75% rate 

     FY25   FY24   FY23 
   .  Actual   Actual   Actual 
               $       $       $ 
Operating Revenue         14,753,102      13,317,856     12,638,306 
The figures above, shows the evolution of total revenue generated by the Authority over the last three 
years.  

YTD operating expenditures were $9,836,082 compare with budget of $10,923,464 yielding a positive 
variance of $1,087,383 or 10.0%.  

     FY25   FY24           FY23 
   .  Actual   Actual          Actual 
               $       $     $ 
Operating O/Head         9,836,082         8,679,816       7,717,934 
 
Non-operating expenses of $3,575,170 which comprise of depreciation and loan interest are above 
budget of $3,179,421 due to higher than anticipated interest at closing of SouthState Bank interim 
finance and depreciation applicable upon the completion of Pine Ridge Park Improvement Project. 

Restricted revenue which includes interest revenue and capital connection fee generated YTD 
$2,362,084 or 232.1% of YTD budget $711,296. 

Restricted revenue variance are due to increased income from capital connection charges of 
$320,932 for water and $1,495,613 for wastewater, which generated a combine favorable variance of 
$1,554,197 as stated above (75% discount).  

YTD interest incomes were $437,836 compare to YTD budget of $348,765. 

Customer Connections as at 09.30.25 

Total connection (billed customers) as at September 30, 2025 were 10,227water and 
4,875 wastewater customers representing an increase of 113 water and 140 wastewater 
accounts for the period October 1, 2024 – September 30, 2025. 

The figures provided, are the best estimate of the Finance Department, however, please note 
that final figures will be provided following OUA’s audit review. 

After review and discussion, the Board is asked to move a motion accepting September’s 
Finance Report.    



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 32 

OCTOBER 21, 2025 

ATTORNEY 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 33 

OCTOBER 21, 2025 

EXECUTIVE DIRECTOR 

 
Southwest Wastewater Service Area  

• Project 1  
 Force Main SE2 Interconnect  

    On Hold   
 

• Project 2 Collection System  
   Notice to Proceed issued on March 29, 2023  
 
   Substantial:  May 13, 2025 (731 calendar days from NTP + 45 days per 
     Change Order No. 4)    
 
   Final:   June 26, 2025 (775 calendar days from NTP + 45 days per 
     Change Order No. 4)  
 

• Project 3 Okee-Tantie  
Under Design (Pending FDEP & USACOE Permitting)  

 

SR 78W Phase II WM Improvements  

• Notice to Proceed Issued August 14, 2025  

SW 5th Ave Wastewater System Improvements 

• Design review at 100%  
• Current estimated project costs: $7.8M ($5M grant funded)  
• Awaiting additional funding (early Spring 2026)  

 

Treasure Island Septic to Sewer Project   

• Seeking an alternative force main route around the Okeechobee Premier site   
• Still looking for one vacuum pump station site  

 

Taylor Creek Isles VPS #2 Generator Replacement Project  

• Notice to Proceed issued  

General Information  

• Okeechobee Delegation presented on Wednesday, October 1st  
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