OKEECHOBEE UTILITY AUTHORITY
MEETING AGENDA
December 16, 2025

8:00 A.M.

1. Call the Meeting to Order
¢ Pledge of Allegiance
¢ Determination of Voting Members

2. Agenda Additions or Deletions
3. Consent Agenda

4. Invoice from Sumner Engineering & Consulting, Inc. - SW Wastewater Service Area
Project (Part E)

5.  Invoice from Sumner Engineering & Consulting, Inc -=NW 15 Rehabilitation

6. Invoice from Sumner Engineering & Consulting, Inc. — NW15 FDACS Grant

7.  Invoice from Sumner Engineering & Consulting, Inc. - SW 5" Avenue LPSS Design
and Permitting

8. Invoice from Sumner Engineering & Consulting, Inc. - SWSA Septic to Sewer
Connections — Phase 1 Lots

9. Invoice from Hinterland Group, Inc. — SWSA Project 2 Vacuum Collection System

10. Invoice from Holtz Consulting Engineers, Inc. — State Road 78 Water Main

11. Invoice from Holtz Consulting Engineers, Inc. — Mallard Landing Gravity Sewer
Expansion

12. Invoices from Kimley-Horn and Associates Inc. — Treasure Island Septic to Sewer

13. Invoice from Raftelis

14. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. — Legal Services

15. Invoice from Conely and Conely, P.A. — Legal Services

16. Invoice from Thorn Run Partners

17. Invoice from MacVicar Consulting, Inc.

18. OUA Board of Director’'s Meeting Dates

19. 2026 OUA Holidays

20. Operations Director Monthly Report

21. Meeting Minutes from November 18, 2025
22. Employee Recognition
23. Public Comments
Discussion Agenda
24. Customer - Mendoza
25. SR78W Phase Il Watermain Improvement Engineering Agreement

26. SWTP Ozone Rehabilitation Project Engineering RFP
27. October Finance Report



Staff Reports
28. Finance Director
28A. Finance Report
29. Attorney
30. Executive Director

31. Items from the Board



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 1

DECEMBER 16, 2025

Call Meeting to Order

Pledge of Allegiance
Determine Voting Members

Absent Present

County Representatives

Steve Hargraves — Board Member
Tabitha Trent — Board Member

Glenn Sneider - Alternate

City Representatives

John Gilliland — Board Member
Steven Nelson — Board Member

Jamie Gamiotea - Alternate

Glades County Representatives

Harry Moldenhauer — Board Member

Melanie Anderson — Alternate

FUTURE MEETING OF OUA BOARD
Tuesday, January 20, 2026

FUTURE HOLIDAYS FOR OUA STAFF
December 24, 2025 — Christmas Eve
December 25, 2025 — Christmas Day




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 2
DECEMBER 16, 2025

AGENDA ADDITIONS OR DELETIONS



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 3
DECEMBER 16, 2025

CONSENT AGENDA

Pull items for discussion from Consent Agenda.

Items pulled from Consent Agenda will be discussed at the end of Agenda.

Unless noted all Consent Agenda items are recommended for approval.

Motion to approve items on Consent Agenda as follows:

4.

o

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.

Invoice from Sumner Engineering & Consulting, Inc. - SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc -NW 15 Rehabilitation
Invoice from Sumner Engineering & Consulting, Inc. — NW15 FDACS Grant
Invoice from Sumner Engineering & Consulting, Inc. - SW 5" Avenue LPSS Design
and Permitting

Invoice from Sumner Engineering & Consulting, Inc. — SWSA Septic to Sewer
Connections — Phase 1 Lots

Invoice from Hinterland Group, Inc. — SWSA Project 2 Vacuum Collection System
Invoice from Holtz Consulting Engineers, Inc. — State Road 78 Water Main
Invoice from Holtz Consulting Engineers, Inc. — Mallard Landing Gravity Sewer
Expansion

Invoices from Kimley-Horn and Associates Inc. — Treasure Island Septic to Sewer
Invoice from Raftelis

Invoice from Nason Yeager Gerson Harris & Fumero, P.A. — Legal Services
Invoice from Conely and Conely, P.A. — Legal Services

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc.

OUA Board of Director’'s Meeting Dates

2026 OUA Holidays

Operations Director Monthly Report



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 4
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER SERVICE
AREA PROJECT (PART E)

Please find attached the invoice in the amount of $46,412.82 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,

Inc. and is in agreement with this request.

Date Amt. Remaining

Invoice Date Pay Request No. Paid Requested Amount Paid | Balance
$1,141,783.00
June 2021-Dec 2021 | Pay Requests 1-6 $211,029.12 $930,753.88
Jan 2022 - Oct 2022 | Pay Requests 7-16 $442,164.00 $488,589.88
Jan 2023- Dec 2023 | Pay Requests 17-27 $248,695.05 $239,894.83
Jan-24 28 | Jan-24 $34,914.71 $204,980.12
Feb-24 29 | Feb-24 $27,310.00 $177,670.12
Mar-24 30 | Mar-24 $29,560.00 $148,110.12
Apr-24 31| Apr-24 $20,842.50 $127,267.62
May-24 32 | May-24 $27,470.00 $99,797.62
Jun-24 33| Jun-24 $19,874.86 $79,922.76
Jul-24 34 Jul-24 $21,835.00 $58,087.76
Aug-24 35| Aug-24 $25,565.28 $32,522.48
Change Order $294,840.00 $327,362.48
Sep-24 36 | Sep-24 $17,015.95 $310,346.53
Oct-24 37| Oct-24 $17,189.50 $293,157.03
Dec-24 38 | Dec-24 $60,722.21 $232,434.82
Jan-25 39 | Jan-25 $18,974.22 $213,460.60
Feb-25 40 | Feb-25 $24,426.00 $189,034.60
Mar-25 41 | Mar-25 $22,257.50 $166,777.10
Apr-25 42 | Apr-25 $18,842.50 $147,934.60
May-25 43 | May-25 $21,097.50 $126,837.10
Jun-25 44 |  Jun-25 $23,169.99 $103,667.11
Jul-25 45 Jul-25 $16,399.25 $87,267.86
Aug-25 46 | Aug-25 $18,812.50 $68,455.36
Sep-25 47 | Sep-25 $19,381.51 $49,073.85
Oct-25 48 |  Oct-25 $20,498.50 $28,575.35
Change Order $66,360.00 §94,935.35
Dec-25 49 $46,412.82 $48,522.53

Staff recommends approval of this invoice in the amount of $46,412.82 to Sumner Engineering
& Consulting, Inc.



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 5
DECEMBER 16, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. — NW 15 PUMP STATION
REHABILITATION

Please find attached the invoice in the amount of $8,430.00 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Remaining
Invoice Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Balance
$189,600.00
Sep-25 Sep-25 $36,810.00 $152,790.00
Oct-25 Oct-25 $30,160.00 $122,630.00
Dec-25 $8,430.00 $114,200.00

Staff recommends approval of this invoice in the amount of $8,430.00 to Sumner Engineering

& Consulting, Inc.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 6
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. — NW15 FDACS GRANT

Please find attached the invoice in the amount of $27,250.00 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Date Amt. Remaining
Invoice Date | Pay Request No. | Paid Requested Amount Paid | Balance
$60,000.00
Oct-25 1 Oct-25 $20,000.00 $40,000.00
Dec-25 2 $27,250.00 $12,750.00

Staff recommends approval of this invoice in the amount of $27,250.00 to Sumner Engineering
& Consulting, Inc.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 7
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. — SW 5" AVENUE LPSS
DESIGN AND PERMITTING

Please find attached the invoice in the amount of $3,258.40 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Date Amt. Remaining
Invoice Date | Pay Request No. | Paid Requested Amount Paid | Balance

$325,840.00

Nov-23 1 | Nov-23 $22,808.80 $303,031.20
Jan-24 2 Jan-24 $35,842.40 $267,188.80
Feb-24 3| Feb-24 $9,775.20 $257,413.60
Mar-24 4 | Mar-24 $13,033.60 $244,380.00
Apr-24 5| Apr-24 $16,292.00 $228,088.00
May-24 6 | May-24 $14,662.80 $213,425.20
Aug-24 71 Aug-24 $9,775.20 $203,650.00
Sep-24 8| Sep-24 $21,179.60 $182,470.40
Dec-24 9| Dec-24 $65,168.00 $117,302.40
Mar-25 10 | Mar-25 $39,100.80 $78,201.60
Apr-25 11| Apr-25 $22,808.80 $55,392.80
May-25 12 | May-25 $19,550.40 $35,842.40
Jun-25 13 Jun-25 $13,033.60 $22,808.80
Sep-25 14 | Sep-25 $13,033.60 $9,775.20
Oct-25 15| Oct-25 $6,516.80 $3,258.40
Dec-25 16 $3,258.40 $0.00

Staff recommends approval of this invoice in the amount of $3,258.40 to Sumner Engineering

& Consulting, Inc.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 8

DECEMBER 16, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SWSA SEPTIC TO SEWER

CONNECTIONS - PHASE | LOTS

Please find attached the invoice in the amount of $13,455.00 submitted by Sumner Engineering &

Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,

Inc. and is in agreement with this request.

Remaining
Invoice Date | Pay Request No. | Date Paid Amt. Requested | Amount Paid | Balance
$14,245.00
Dec-25 $13,455.00 $790.00

Staff recommends approval of this invoice in the amount of $13,455.00 to Sumner Engineering

& Consulting, Inc.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 9

DECEMBER 16, 2025

CONSENT AGENDA

INVOICE FROM HINTERLAND GROUP, INC. - SWSA PROJECT 2 VACUUM
COLLECTION SYSTEM

Please find attached invoice in the amounts of $1,393,803.79 submitted by Hinterland
Group, Inc. Staff is aware of the work currently being done by Hinterland Group, Inc. and
is in agreement with this request.

Invoice Pay Request Amt. Remaining
Date No. Date Paid | Requested Retainage Amount Paid | Balance

$11,954,105.00
Jun-23 1 Jun-23 $302,829.81 | $11,651,275.19
Jul-23 2 Jul-23 $559,224.46 | $11,092,050.73
Aug-23 3 Aug-23 $1,064,874.13 | $10,027,176.60
Sep-23 4 Sep-23 $882,815.44 $9,144,361.16
Oct-23 5 Oct-23 $590,564.39 $8,553,796.77
Nov-23 6 Nov-23 $372,055.78 $8,181,740.99
Dec-23 7 Dec-23 $242,146.59 $7,939,594.40
Jan-24 8 Jan-24 $404,627.44 $7,534,966.96
Feb-24 9 Feb-24 $369,339.17 $7,165,627.79
Mar-24 10 Mar-24 $391,876.52 $6,773,751.27
Change Order $12,020.90 $6,785,772.17
Apr-24 11 Apr-24 $507,927.60 $6,277,844.57
May-24 12 May-24 $625,894.94 $5,651,949.63
Jun-24 13 Jun-24 $469,525.56 $5,182,424.07
Change Order $201,090.97 $5,383,515.04
Jul-24 14 Jul-24 $335,745.20 $5,047,769.84
Change Order $27,914.60 $5,075,684.44
Aug-24 15 Aug-24 $303,710.80 $4,771,973.64
Sep-24 16 Sep-24 $387,166.25 $4,384,807.39
Change Order -$26,654.50 $4,358,152.89
Oct-24 17 Oct-24 $315,471.42 $4,042,681.47
Nov-24 18 Nov-24 $150,148.14 $3,892,533.33
Dec-24 19 Dec-24 $285,583.85 $3,606,949.48
Feb-25 20 Feb-25 $640,891.56 $2,966,057.92
Mar-25 21 Mar-25 $382,045.53 $2,584,012.39
Dec-25 22 $1,393,803.79 | $577,803.60 $612,405.00

Staff recommends approval of this invoice in the amounts of $1,393,803.79 to Hinterland
Group, Inc.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 10
DECEMBER 16, 2025
CONSENT AGENDA
INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. — SR 78 WATERMAIN
IMPROVEMENTS

Please find attached invoice in the amount of $23,962.50 submitted by Holtz Consulting
Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers,
Inc. and is in agreement with this request.

Pay Request Remaining
Invoice Date No. Date Paid | Amt. Requested | Amount Paid | Balance

$359,729.00
Feb-24 1 Feb-24 $2,873.00 $356,856.00
Mar-24 2 Mar-24 $18,838.50 $338,017.50
Apr-24 3 Apr-24 $10,219.50 $327,798.00
May-24 4 May-24 $50,801.00 $276,997.00
Jul-24 5 Jul-24 $28,200.60 $248,796.40
Jul-24 6 Jul-24 $22,941.10 $225,855.30
Aug-24 7 Aug-24 $12,793.50 $213,061.80
Sep-24 8 Sep-24 $12,011.80 $201,050.00
Oct-24 9 Oct-24 $1,175.00 $199,875.00
Nov-24 10 Nov-24 $9,915.00 $189,960.00
Dec-24 11 Dec-24 $9,590.00 $180,370.00
Jan-25 12 Jan-25 $3,835.00 $176,535.00
Apr-25 13 Apr-25 $4,473.50 $172,061.50
May-25 14 May-25 $4,809.50 $167,252.00
Jun-25 15 Jun-25 $2,352.00 $164,900.00
Jul-25 16 Jul-25 $1,680.00 $163,220.00
Aug-25 17 Aug-25 $3,195.00 $160,025.00
Sep-25 18 Sep-25 $6,390.00 $153,635.00
Oct-25 19 Oct-25 $9,585.00 $144,050.00
Nov-25 20 Nov-25 $39,937.50 $104,112.50
Dec-25 21 $23,962.50 $80,150.00

Staff recommends approval of this invoice in the amount of $23,962.50 to Holtz Consulting

Engineers, Inc.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 11
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - MALLARD LANDING GRAVITY
SEWER EXPANSION

Please find attached invoices in the amount of $3,570.00 submitted by Holtz Consulting
Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers,
Inc. and is in agreement with this request.

Pay Request Remaining
Invoice Date | No. Date Paid | Amt. Requested | Amount Paid | Balance

$59,760.00

Feb-25 1 Feb-25 $16,465.00 $43,295.00
Mar-25 2 Mar-25 $8,865.00 $34,430.00
Apr-25 3 Apr-25 $1,970.00 $32,460.00
Jun-25 4 Jun-25 $3,086.00 $29,374.00
Aug-25 5 Aug-25 $2,454.00 $26,920.00
Aug-25 6 Aug-25 $1,560.00 $25,360.00
Sep-25 7 Sep-25 $1,560.00 $23,800.00
Oct-25 8 Oct-25 $1,190.00 $22,610.00
Dec-25 9 $3,570.00 $19,040.00

Staff recommends approval of this invoice in the amounts of $3,570 to Holtz Consulting
Engineers, Inc.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 12
DECEMBER 16, 2025
CONSENT AGENDA

INVOICES FROM KIMLEY-HORN AND ASSOCIATES, INC. - TREASURE ISLAND SEPTIC TO
SEWER PROJECT

Please find attached invoices in the amounts of $63,272.00 and $170,889.28 submitted by
Kimley-Horn and Associates, Inc. Staff is aware of the work currently being done by Kimley Horn
and Associates, Inc. and is in agreement with this request.

Amt. Remaining

Invoice Date Pay Request No. | Date Paid Requested | Amount Paid | Balance
$3,180,385.00
June 2023-Dec 2023 | Pay Requests 1-8 $712,022.40 $2,468,362.60
Jan 2024-Nov 2024 | Pay requests 9-19 $677,327.14 $1,791,035.46
Jan-25 20 Jan-25 $24,402.26 $1,766,633.20
Mar-25 21 Mar-25 $15,790.35 $1,750,842.85
Apr-25 22 Apr-25 $41,543.27 $1,709,299.58
Apr-25 23 Apr-25 $36,097.22 $1,673,202.36
Jun-25 24 Jun-25 $33,759.66 $1,639,442.70
Jul-25 25 Jul-25 $23,081.35 $1,616,361.35
Aug-25 26 Aug-25 $64,448.15 $1,551,913.20
Change Order $86,000.00 $1,465,913.20
Sep-25 27 Sep-25 $55,448.57 $1,410,464.63
Oct-25 28 Oct-25 $82,217.76 $1,328,246.87
Oct-25 29 Oct-25 $12,076.78 $1,316,170.09
Dec-25 30 $63,272.00 $1,252,898.09
Dec-25 31 $170,889.28 $1,082,008.81

Staff recommends approval of these invoices in the amount of $63,272.00 and $170,889.28
to Kimley-Horn and Associates, Inc.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 13

DECEMBER 16, 2025

CONSENT AGENDA

INVOICE FROM RAFTELIS

Please find attached the invoice in the amount of $1,480.00 submitted by Raftelis. Staff is aware of
the work currently being done by Raftelis and is in agreement with these requests.

Invoice Date | Pay Request No. Date Paid | Amt. Requested | Amount Paid | Remaining Balance

$67,500.00

Jul-25 1 Jul-25 $5,297.50 $62,202.50
Aug-25 2 Aug-25 $8,570.00 $53,632.50
Sep-25 3 Sep-25 $23,080.00 $30,552.50
Oct-25 4 Oct-25 $13,070.60 $17,481.90
Nov-25 5 Nov-25 $925.00 $16,556.90
Dec-25 6 $1,480.00 $15,076.90

Staff recommends approval of this invoice in the amount of $1,480.00 to Raftelis.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 14
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. - LEGAL SERVICES

Please find attached invoice in the amount of $7,030.00 submitted by Nason Yeager Gerson Harris
& Fumero, P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager
Gerson Harris & Fumero, P.A. and is in agreement with this request.

Staff recommends approval of this invoice in the amount of $7,030.00 to Nason Yeager
Gerson Harris & Fumero, P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 15
DECEMBER 16, 2025
CONSENT AGENDA
INVOICE FROM CONELY AND CONELY, P.A. - LEGAL SERVICES
Please find attached invoice in the amount of $3,600.00 submitted by Conely and Conely, P.A. for

legal services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in
agreement with this request.

Staff recommends approval of this invoice in the amount of $3,600.00 to Conely and Conely
P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 16
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM THORN RUN PARTNERS

Please see attached the Thorn Run Partners monthly invoice.

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount
of $3,500.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 17
DECEMBER 16, 2025
CONSENT AGENDA

INVOICE FROM MACVICAR CONSULTING, INC.

Please see attached the MacVicar Consulting Inc. invoice.

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc. in the
amount of $250.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 18
DECEMBER 16, 2025
CONSENT AGENDA

OUA BOARD OF DIRECTOR’S MEETING DATES

January 20, 2026 8:00 A.M.
February 17, 2026 8:00 A.M.
March 17, 2026 8:00 A.M.
April 21, 2026 8:00 A.M.
May 19, 2026 8:00 A.M.
June 16, 2026 8:00 A.M.
July 21, 2026 8:00 A.M.
August 18, 2026 8:00 A.M.
September 15, 2026 8:00 A.M.
October 20, 2026 8:00 A.M.
November 17, 2026 8:00 A.M.
December 15, 2026 8:00 A.M.

All dates above are currently on the third Tuesday of a given month



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 19

DECEMBER 17, 2024

CONSENT AGENDA

2026 OUA HOLIDAYS

Thursday, January 1 New Year’s Day
Monday, May 25 Memorial Day
Monday, September 7 Labor Day
Wednesday, November 11 Veteran’s Day
Thursday, November 26 Thanksgiving Holiday
Thursday, December 24 Christmas Eve
Friday, December 25 Christmas Day
Personal Day #1 As applicable

Personal Day #2 As applicable



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 20
DECEMBER 16, 2025
CONSENT AGENDA

OPERATIONS DIRECTOR MONTHLY REPORT

DEPARTMENT SITE VISITS
MONTHLY BOARD MEETING UPDATES
Tuesday 12-16--2025
Site Visits 11-20-25 thru 12-11-25

SWTP: General Maintenance
Normal Operations

Maintenance: General Maintenance
Normal operations: leaks, complaints, new services
Working on couple water main line extensions in Basswood

WWTP: General Maintenance
Normal Operations
Ventilation controls and software upgrades are complete for hot houses.
Aerating mole has been ordered, Vendor covering European tariff.

*The above Operations Director report is presented for informational purposes, If there are any
questions, | would be happy to answer them.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 21
DECEMBER 16, 2025

MEETING MINUTES

Attached are copies of the minutes from the meeting held on November 18, 2025.

Unless the Board determines a correction is required to the minutes, Staff recommends the
approval of the meeting minutes from November 18, 2025 as presented.



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 22
DECEMBER 16, 2025

EMPLOYEE RECOGNITION

This month the Board will recognize one employees for his years of service for the OUA.

Ben Burkes 10 Years



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 23
DECEMBER 16, 2025

PUBLIC COMMENTS



24.
25.
26.
27.

OKEEHOBEE UTILITY AUTHORITY
DECEMBER 16, 2025

DISCUSSION AGENDA

Customer - Mendoza

SR78W Phase Ill Watermain Improvement Engineering Agreement
SWTP Ozone Rehabilitation Project Engineering RFP

October Finance Report



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 24
DECEMBER 16, 2025
DISCUSSION AGENDA

OUA CUSTOMER - MENDOZA

The OUA currently has a septic to sewer project in the SW area that is nearing completion.
In June of 2023, September of 2024 and November of 2024, OUA staff sent letters (attached) to the
residents of this project area advising the fees to connect.

OUA customer, Moises Mendoza, 3306 SW 22" St., contacted the OUA on October 28, 2025 to pay
the fees for the septic to sewer project. Mr. Mendoza elected to sign up for a payment agreement
($1,778.25 down and $50.00 monthly payment till February 2034) for the $7,113.00 install and capital
connection charges.

Mr. Mendoza will be present to speak to the OUA Board concerning the fees associated with septic to
sewer project.



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25
DECEMBER 16, 2025
DISCUSSION AGENDA

SR78W PHASE Ill WATERMAIN IMPROVEMENT ENGINEERING AGREEMENT

Request for proposals were either sent directly to engineering firms or the RFP was noticed on
public advertising venues (newspaper, social media, etc.). The response to the RFP was by
3:00PM on October 14, 2025, and four firms responded.

Based upon the review of the materials supplied in the RFP responses, the OUA Board directed
staff to negotiate with Holtz Consulting Engineers on a scope of work and fee schedule. A
proposed scope of work and fee schedule is attached for review.

It should be noted that this proposal is only for the water main design and installation. A separate
proposal will be submitted at the January meeting for the storage tank design and construction
project.

As a matter of funding, there have been two grant proposals submitted to the Commerce
Department for consideration. A one-million-dollar request funded through the Rural
Infrastructure Fund and a five million dollar ask funded through the Florida Job Growth Grant
Fund. At this time, the OUA does not know how these applications were received and whether or
not they will be funded.

At the time of writing this agenda item, OUA staff does not have a final answer form the developer
on the HCE proposal. Previous comments from the developer is that they would be inclined to
split the engineering fee cost.

The HCE proposal is provided for review and discussion purposes.
OUA staff is recommending approval of the proposal.

What is the OUA Board direction.
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OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25
DECEMBER 16, 2025
DISCUSSION AGENDA

SWTP OZONE REHABILITATION PROJECT ENGINEERING RFP

Request for proposals were released on September 30, 2025, and sent out directly to ten
engineering firms and was posted to the local paper or to OUA social media sites. Responses to
the RFP were to be delivered to the OUA by 3:00PM on November 6, 2025. The OUA received
only one response which was from CHA Solutions Inc.

The OUA Board directed OUA staff to negotiate a scope of work and fee schedule with CHA
Solutions. Please find attached this negotiated scope of work and fee schedule.

In essence, the project will:

¢ Review the current status of the ozone system with respect to age, efficiency and ability to
perform up to acceptable levels/standards; and

¢ Overall capability of the existing ozone system to produce intended results; and
¢ Comparison of the existing ozone system to relevant current ozone systems; and

¢ Can the current equipment or future equipment meet the following needs:
Elimination of (in no particular order)

Cryptosporidium

Taste

Color

Odor

Organic precursors (aids in elimination of TTHM potential)

VVVYVYYV

¢ How can ozone delivery along with other operational modifications to the treatment plant
produce a better quality water; and

e Prepare a plan of action along with a preliminary cost estimate related to suggested
equipment modifications.

After review and discussion, OUA staff is recommending approval.



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25
DECEMBER 16, 2025
DISCUSSION AGENDA

OCTOBER’S FINANCE REPORT

October’s finance report (attached) was presented at last month’s board meeting, however due to
the lack of a quorum, no motion was moved to accept the report.

Given last month’s inaction, the Board can take one of two actions:

1. Have October’s finance report presented with a motion raised after to accept same.

2. Raise a motion accepting October’s finance report without it been presented again
since it was previously presented to the Board (11.18.25)

After review and discussion, the Board is asked to decide on which of the two options it
will accept, following which a motion should be moved for its acceptance. Staff is ok with
either approach.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25A
NOVEMBER 18, 2025

FINANCE REPORT

At the end of October 2025, total revenue was $1,105,934 compared to budget of $1,207,184
resulting in the achievement of 91.6% of budget or a deficit of $101,250.

The minimal difference ($101,250) is consistent with historical records where revenue achieved
during the first quarter are generally marginal behind budget.

YTD operating expenditures, including estimated values due to software conversion data capture
delays, were $847,120 compare with budget of $967,627 yielding a positive variance of $120,507 or
12.5%.

Non-operating expenses of $282,977 which comprise of depreciation and loan interest is an
estimated value for October, resulted in a negative variance of $5,968.

Restricted revenue, which includes interest revenue and capital connection fees, generated $63,181
or 25.2% above budget.

Interest incomes for the month were $37,512 compared to a budget of $30,801.

Customer Connections as at 10.31.25

The software developer is currently working on the report which shows the final bills for the month.

This month’s finance report, are staff best estimates as we work through some implementation issues
with the new business solution developer.

After review and discussion, the Board is asked to move a motion accepting October’s
Finance Report (estimate).
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Okeechobee Utility Authority
FY 2024 Finance Report for Oct. 31, 2024
The Period Ending

OPERATING REVENUE FUND Actual Budget
YTD YTD $ Variance % Variance
OPERATING REVENUE:
Water $ 667,715 $ 720,372 % (52,657) -7.3%
Sewer $ 408,018 438,569 (30,550) -7.0%
Other Operating Revenue (see detail on page 16) $ 30,201 48,243 (18,042) -37.4%
Total Operating Revenue Received b 1,105,934 $ 1,207,184 $ (101,250) -8.4%
OPERATING EXPENSES:
Water $ 198,540 $ 211,808 § 13,268 6.3%
Wastewater $ 128,589 145,018 16,429 11.3%
Meter Readers $ 25,624 34,631 9,107 26.3%
Maintenance $ 233,866 270,339 36,473 13.5%
Administration Operating $ 135,081 166,338 31,257 18.8%
General & Admin. $ 125,520 126,993 1,473 1.2%
Contingency Expense b - 12,500 12,500 0.0%
Total Operating Expenses Paid (3) (4) (5) (6) $ 847120 $ 967,627 % 120,507 12.5%
Net Operating Income _§ 258814 _§ 239,557 % 19,257 8.0%
RESTRICTED REVENUE FUNDS
RESTRICTED REVENUE FUNDS RECEIVED:
Fire Hydrant Fund Fee $ 12,502 $ 8002 % 3,690 41.5%
Water CC Fees (infill) $ 5,964 3,981 1,983 49.8%
WW CC Fees (infill) $ 7,113 6,781 332 4.9%
Operating Account Interest $ 25,491 23,952 1,639 0.0%
Payrolf Account Interest $ 449 387 62 0.0%
Restricted Interest Income $ 11,572 6,462 5110 79.1%
TOTAL RESTRICTED REVENUE (1) (2) $ 63181 _$ 50465 % 12,716 25.2%
NON-OPERATING EXPENSES:
Debt service interest expense $31,027 $25,178 (5,849) -23.2%
Non-cash depreciation & amortization $251,950 $251,831 (119) 0.0%
$282,977 $277,009 (5,968) -23.3%
NET REVENUE BEFORE ITEMS BELOW § 39.018 § 13,013 $ 26,005 199.8%
NOTES: Above Revenue and Expense does not include the following: Actual YTD Annual Budget Variance
(1) Grant funds & state appropriations of: $0 $10,147,000
(2) Contributed capital of: $0 $0
(3) Debt service principal payments of: $0 $2,182,993
(4) Net Construction In Progress (CIP) Expenditures of: $0 $11,548,847
[ Page 2 |
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Current FY-26 Water and Sewer Utility Revenue
Monthly & YTD Revenue and Difference from 4Yr Weighted Average (in $)

Monthly $
Difference % Current YTD 4Yr
From 4 Year Budget Weighted
Weighted
WATER UTILITY REVENUE: Average of Water Revenue Average %
Period YTD |$ 7,398,385| | $8,629,877 |
Oct. $ 667,715 667,715  § 77,653 7.74% 7.99%
Nov. $ - - $ - 0.00% 0.00%
Dec. $ - - $ - 0.00% 0.00%
Jan. $ - - $ - 0.00% 0.00%
Feb. $ - - $ - 0.00% 0.00%
Mar. $ - - $ - 0.00% 0.00%
Apr. $ - - $ - 0.00% 0.00%
May $ - - $ - 0.00% 0.00%
Jun. $ - - $ - 0.00% 0.00%
Jul. $ - - $ - 0.00% 0.00%
Aug. 3 - - 3 - 0.00% 0.00%
Sep. $ - - $ - 0.00% 100.00%
Monthly $ % Current YTD To
Difference Budgeted Sewer
From 4 Year Revenue
Weighted
Average of
SEWER UTILITY REVENUE: | [$ 4515449 | [ $5,256,134 |
Oct. $ 408,018 $ 408,018  § 48,755 7.76% 7.96%
Nov. $ - $ - 9 - 0.00% 0.00%
Dec. $ - - $ - 0.00% 0.00%
Jan. $ - - $ - 0.00% 0.00%
Feb. $ - - $ - 0.00% 0.00%
Mar. $ - - $ - 0.00% 0.00%
Apr. $ - - $ - 0.00% 0.00%
May $ - - $ - 0.00% 0.00%
Jun. $ - - $ - 0.00% 0.00%
Jul. $ - - $ - 0.00% 0.00%
Aug. $ - - $ - 0.00% 0.00%
Sep. $ - - $ - 0.00% 100.00%

] Page 4 | 11/13/2025 2:51 PM




WATER AND SEWER REVENUE COMPARISON
YEAR TO DATE vs 4 YEAR WEIGHTED AVERAGE YEAR TO DATE
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 28A
DECEMBER 16, 2025

FINANCE REPORT

At the end of November 2025, total revenue was $2,267,995 compare to budget of
$2,414,368 resulting in the achievement of 93.9% of budget or a deficit of $146,373.

As noted at last month’s meeting, historically revenue has a slow start during the first quarter,
which gradually improves with time. To confirm this notion, percentage of revenue achieved
has increased from 91.6% in October to 93.9% this month.

YTD operating expenditures were $1,574,920 compare with budget of $1,935,254 yielding a
positive variance of $360,334 or 18.6%.

Non-operating expenses of $559,695 which comprise of depreciation and loan interest, were
in-line with budget of $554,018.

Restricted revenue, which includes interest revenue and capital connection fees, generated
$189,022 or 12.7% above budget. Capital connection fees on new accounts were the main
factor impacting the favorable variance of $88,092.

Customer Connections as at 11.30.25

Following our recent implementation of BS&A software, the developer is currently working on
a report which will allows for consistent extraction of monthly customer bills.

After review and discussion, the Board is asked to move a motion accepting
November’s Finance Report.
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Okeechobee Utility Authority

Executive Summary

Prepared by Finance Director

OKEECHOBEE UTILITY AUTHORITY
FINANCIAL SUMMARY COMPARISON

Operating Revenues

Operating Expenses

Restricted Revenues

% % % Cumulative

Variance Variance Variance YTD

(FY 26 vs (FY26 vs Actual Actual (FY 26 vs| Restricted

Actual YTD Actual Budget Bud. Actual Actual Budget Bud YTDFY | YTDFY Budget | Bud FY Budget

FY25 YTDFY26 | YTDFY26 | FY26) | YTD FY25 | YTD FY26 | YTD FY26 | FY26) 25 26 YTD FY26 26) Variance

Oct-25 1,055,766 1,105,934| 1,207,184] -8.4% 701,456 847,120 967,627 12.5% 53,124 63,181 50,465 | 25.2% 12,716

Nov-25 2,181,922 2,267,995 2,414,368] -6.1% 1,482,624 | 1,574,920 | 1,935,254 | 18.6% 113,231 | 189,022 | 100,930 | 87.3% 88,092
Dec-25
Jan-26
Feb-26
Mar-26
Apr-26
May-26
Jun-26
Jul-26
Aug-26
Sep-26

espectfully,
&Mfuh\
Ladriston Hamilton
Page 1
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Okeechobee Utility Authority
FY 2026 Finance Report for Nov. 30, 2025
The Period Ending

OPERATING REVENUE FUND Actual Budget
YTD YTD $ Variance % Variance
OPERATING REVENUE:
Water $ 1,357,621 $ 1,440,745 $ (83,124) -5.8%
Sewer $ 834,276 877,137 (42,861) -4,9%
Other Operating Revenue (see detail on page 16) $ 76,098 06,487 (20,388) -21.1%
Total Operating Revenue Received $ 2,267,995 $ 2414368 $ (146,373) -6.1%
OPERATING EXPENSES:
Water $ 367,338 3% 423616 $ 56,278 13.3%
Wastewater $ 227,718 290,037 62,319 21.5%
Meter Readers $ 61,373 69,262 7,889 11.4%
Maintenance $ 461,456 540,677 79,221 14.7%
Administration Operating $ 274,221 332,676 58,455 17.6%
General & Admin. $ 182,814 253,986 71,172 28.0%
Contingency Expense b - 25,000 25,000 0.0%
Total Operating Expenses Paid (3) (4) (5) (6) $ 1,574,920 $ 1,935,254 $ 360,334 18.6%
Net Operating Income _$ 693.075 _$ 479114 $ 213,961 44.7%
RESTRICTED REVENUE FUNDS
RESTRICTED REVENUE FUNDS RECEIVED:
Fire Hydrant Fund Fee 3 26,196 $ 17,803 § 8,392 47 1%
Water CC Fees (infill) $ 43,582 7,963 35,620 447 3%
WW CC Fees (infill) $ 61,195 13,563 47,632 351.2%
Operating Account Interest $ 46,403 47,904 (1,500) 0.0%
Payroll Account Interest $ 728 774 (45) 0.0%
Restricted Interest Income $ 10,917 12,924 (2,006) -15.5%
TOTAL RESTRICTED REVENUE (1) (2) _$ 189,022 _§ 100930 _$ 88.092 87.3%
NON-OPERATING EXPENSES:
Debt service interest expense $52,159 $50,356 (1,803) -3.6%
Non-cash depreciation & amortization $507,536 $503,662 (3,874) -0.8%
Non-Operating Expenses $559,695 $554,018 (5,677) -4.4%
NET REVENUE BEFORE ITEMS BELOW _§ 322,402 % 26,026 _$ 296,376 1138.8%
NOTES: Above Revenue and Expense does not include the following: Actual YTD Annual Budget Variance
(1) Grant funds & state appropriations of: $0 $10,147,000
(2) Contributed capital of: $0 $0
(3) Debt service principal payments of: $0 $2,182,993
(4) Net Construction In Progress (CIP) Expenditures of: $0 $11,548,847
| Page 2 ]
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Current FY-26 Water and Sewer Utility Revenue
Monthly 8& YTD Revenue and Difference from 4Yr Weighted Average (in $)

Monthly $
Difference % Current YTD 4Yr
From 4 Year Budget Weighted
Weighted
WATER UTILITY REVENUE: Average of Water Revenue Average %
Period YTD [$ 7,398,385 | | $8,629,877 |
Oct. $ 667,715 667,715 3 77,653 7.74% 7.99%
Nov. $ 689,906 1,357,621 $ 65,570 15.73% 16.43%
Dec. $ - - $ - 0.00% 0.00%
Jan. $ - - $ - 0.00% 0.00%
Feb. $ - - $ - 0.00% 0.00%
Mar. $ - - $ - 0.00% 0.00%
Apr. $ - - $ - 0.00% 0.00%
May $ - - $ - 0.00% 0.00%
Jun. $ - - $ - 0.00% 0.00%
Jul. $ - - $ - 0.00% 0.00%
Aug. $ - - $ - 0.00% 0.00%
Sep. $ - - $ - 0.00% 100.00%
Monthly $ % Current YTD To
Difference Budgeted Sewer
From 4 Year Revenue
Weighted
Average of
SEWER UTILITY REVENUE: ||$ 4515449 [ $5,256,134 |
Oct. $ 408,018 $ 408,018 % 48,755 7.76% 7.96%
Nov. 3 426,258 $ 834,276 $ 42,576 15.87% 16.46%
Dec. $ - - $ - 0.00% 0.00%
Jan. $ - - $ - 0.00% 0.00%
Feb. $ - - $ - 0.00% 0.00%
Mar. $ - - $ - 0.00% 0.00%
Apr. $ - - $ - 0.00% 0.00%
May $ - - $ - 0.00% 0.00%
Jun. $ - - $ - 0.00% 0.00%
Jul. $ - - $ - 0.00% 0.00%
Aug. $ - - $ - 0.00% 0.00%
Sep. $ - - $ - 0.00% 100.00%

| Page4 | 12/10/2025 10:52 AM




WATER AND SEWER REVENUE COMPARISON
YEAR TO DATE vs 4 YEAR WEIGHTED AVERAGE YEAR TO DATE
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Actual Water Revenue Comparison
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Actual Wastewater Revenue Comparison
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Current FY-26 Operating & Non-Operating Expenses,

Monthly & YTD Expense and Difference from 4Yr Weighted Average (in $)

$ Difference % Current YTD 4Yr
For the Month To Budgeted Weighted
From 4 Year
OPERATING EXPENSES: Weighted Avg of Operating Exp. Average
Period YTD |$ 7,068,674 | $11,611,526 |
Oct. $ 767,120 $ 767,120 % 315,644 6.61% 5.89%
Nov. $ 807,800 $ 1574920 $ 283,170 13.56% 13.68%
Dec. $ - 3 - $ - 0.00% 0.00%
Jan. $ - $ - % - 0.00% 0.00%
Feb. $ - $ - % - 0.00% 0.00%
Mar. $ - $ - 98 - 0.00% 0.00%
Apr. $ - $ - 8 - 0.00% 0.00%
May $ - $ -3 - 0.00% 0.00%
Jun. $ - $ -3 - 0.00% 0.00%
Jul. $ - $ - % - 0.00% 0.00%
Aug. $ - $ - 9 - 0.00% 0.00%
Sept. $ - $ - % - 0.00% 100.00%
$ Difference For % Current YTD To
the Month Budgeted
From 4 Year
Weighted Avg of Non-Oper. Exp.
NON-OPERATING EXPENSES: | [$ 3,064,030 | | $3,324,107 |
Oct. $ 279,848 $ 279,848 % 27,308 8.42% 8.19%
Nov. $ 279,847 $ 569,695 § 29,587 16.84% 16.40%
Dec. $ - $ - 0.00% 0.00%
Jan. $ - $ - 0.00% 0.00%
Feb. $ - $ - 0.00% 0.00%
Mar. $ - $ - 0.00% 0.00%
Apr. $ - $ - 0.00% 0.00%
May $ - $ - 0.00% 0.00%
Jun. $ - $ - 0.00% 0.00%
Jul. $ - $ - 0.00% 0.00%
Aug. $ - $ - 0.00% 0.00%
Sept. $ - $ - 0.00% 100.00%

12/10/2025 10:52 AM
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NON-OPERATING EXPENSES
COMAPRISON
YTD vs 4 YR WEIGHTED AVERAGE YTD
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Actual Operating Expense Comparison
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Actual Non Operating Expense Comparison

$540,000
$490,000
$440,000

Q

FA

/ \\\\
o\
\
\ $390,000
y \\,\
\
AN
\\\
\
\ $340,000
/ \
N
, R\
J \\ 4
\\\\ 1":’1,
f N\//\ / 2290,000
Gl B ]
: — —— — .
K: —_— & = G * f ‘
O >0 ® ® °- - $240,000
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Sep.
=@=FY 2026 $3,324k  ==0=FY 2025 $3,179k FY2024 $3,214k  ==@=FY 2023 $3,121k  ==0==FY2022$3,161k  ==@==FY2021 $3,154k

Page 11

12/10/2025 10:54 AM



A X AA AC
88
89 |Okeechobee Utility Authority B Audit UnAudit OUA prepared
90 |Statement of Cash Flows
Accrual Basis for Accrual Basis for | Accrual Basis for
91 |Basis of Accounting Revenues Revenues Revenues
Accrual Basis for Accrual Basis for Cash Basis for
92 Expenses Expenses Expenses
93
94 Sept 30, 2024 Sept 30, 2025 Nov. 30, 2025
95 12 Months 12 Months 2 Month
96
97 |Cash Flows from Operations
98 |Operating Income 1,699,969 1,694,554 185,214
99 |Depreciation & Amortization 2,825,053 2,825,053 507,536
Increase (decrease) in cash from changes in
100|accounts receivable and grants receivable (2,986,087) (856,446) (101,291)
Increase (decrease) in cash from changes in
101{accounts payable 905,418 (400,531) (57,327)
Increase (decrease) in cash from changes in other
102|assets 903,029 (79,232) (132,150)
Increase (decrease) in cash from changes in other
103|liabilities (138,439) 778,070 525
104|Cash provided (used) by operations 3,208,943 3,961,468 402,506
105
106|Cash Flows from Nonoperating Revenues/Expenses
107|Fire Hydrant fees 95,154 100,569 26,196
108|Capital connection fees 459,886 459,886 104,777
109|Interest revenue 482,316 482,316 58,049
110|Debt issuance costs - 0 0
111}Interest expense (389,434) (389,434) (562,159)
112|Cash provided (used) by nonoperating activities 647,922 653,337 136,863
113
114|Cash Flows from Capital and Financing Activities
Purchase of equipment, computer hardware, &
115|technology equipmment 275173 (1,776,916) (86,408)
116{Construction in progress (8,013,123) (9,342,294) (296,292)
117]Acquisition of land, easements and related costs - (338,132) (60,572)
118|Sale of land and or equipment - - 0
119]|Gain (Loss) on sale of land and equipment 16,104 17,864 325
120{Bond principal payments (2,153,620) (2,153,619) -
121|Loan Received - South State Bank 5,430,487
122|Grant revenue & FEMA reimbursement 8,459,653 2,696,921 -
123|Capital contributions from developers 492 467 314,207 -
Cash provided (used) by capital / financing
124|activities (923,346) (5,151,482) (442,947)
125
126|Net increase (decrease) in cash and investments 2,933,519 (636,677) 96,422
127 This unaudited cash flow statement is subject to adjustments.
128|The unaudited balance sheet on pages 13 & 14 is subject to adjustments.
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OKEECHOBEE UTILITY AUTHORITY

Statement of Net Assets
November 30, 2025

ASSETS
CURRENT ASSETS
Cash and cash equivalents
Unrestricted assets:
Interest receivable
Grants receivable
Restricted assets:
Cash and cash equivalents
Investments
Interest receivable
Receivables:
Accounts receivable
less allowance for uncollectible accounts
Inventories
Prepaid Expenses
Total current assets

NONCURRENT ASSETS
Capital assets:
Land
Utility plants, buildings and equipment

Less accumulated depreciation

Construction in progress
Total capital assets

Other Assets:
Net Pension Asset

Deferred Charges:
Deferred Pension Outflows - Actuarial and Prepaid
Deferred loss on bond refunding, net

Total Deferred charges:

Total noncurrent assets

TOTAL ASSETS

Note: For Management Use Only 13

$

4,208,736.64

0.00

10,775,567.46
0.00
0.00

2,746,945.81
(146,715.43)
788,340.88
230,489.98

18,603,365.34

3,712,343.90
120,735,918.51

124,448,262.41
(60,131,258.03)

64,317,004.38
21,955,865.71

86,272,870.09

635,860.00

460,673.00
164,934.50

625,607.50

87,5634,337.59

$

106,137,702.93




LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable
Accrued expenses
Due to other governments
Bonds payable (current)
Accrued compensated absences & bonus (current)

Payable from restricted assets
Accrued interest
Customer Deposits
Total current liabilities

NONCURRENT LIABILITIES
Long-term portion of bonds payable, net
Accrued OPEB payable
Net Pension Liability
Deferred Pension Inflow from Actuarial Calculation
Unearned revenues:

Developer agreements
Total noncurrent liabilities

TOTAL LIABILITIES

NET POSITION

Invested in capital assets, net of related debt

Restricted for capital projects

Restricted for debt service

Restricted for Rate Stabilization

Restricted for Pension Benefits

Unrestricted

YTD Surplus of Revenue over Expenses
Total net position

TOTAL LIABILITIES AND NET POSITION

Note: For Management Use Only 14

884,033.04
63,146.92
39,455.68

0.00

505,3056.83

96,948.59
538,450.63

2,127,340.69

17,951,5633.41
262,809.00
0.00
1,073,306.00

424,402.36

19,712,050.77

21,839,391.46

44,731,657.00
2,361,411.00
481,018.00
1,339,359.00
1,904,107.00
27,072,663.88
6,408,095.59

84,298,311.47

$

106,137,702.93




Assets - November 30, 2025

1.2%

DOCash BAR, Inventory & Prepaid
ORestricted Cash OFixed Assets

@ Construction in Progress O Other Assets (Deferred Charges)

Liabilities & Equity November 30, 2025

2.0%
18.6%

79.4%

BCurrent Liabilities BNoncurrent Liabilities BEquity - Net Assets

Cash

AR, Inventory & Prepaid
Restricted Cash

Fixed Assets

Construction in Progress

Other Assets (Deferred Charges)
Total Assets

Current Liabilities
Noncurrent Liabilities
Equity - Net Assets
Total Liab & Equity

4,208,737
3,619,061
10,775,567
64,317,004
21,955,866
1,261,468

106,137,703

2,127,341
19,712,051
84,298,311

106,137,703

4.0%
3.4%
10.2%
60.6%
20.7%
1.2%

2.0%
18.6%
79.4%



Okeechobee Utility Authority
Detail of October 31, 2024 Other Operating Revenue

Data Per General Ledger Account Balances For Finance Report

Accounts included in Other
Operating Revenue:

A

o

install Fees-Water
Private Fire Protection
Turn on/off Fees

Other Revenue-Water A

Install Fees-Sewer
Kings Bay Sewer Maint. Fees

Other Revenue-Sewer B

Penalties & Late Charges

Gain/Loss Sale of Assets C

Ag Land Lease

Merchant & Misc. Revenue D
Totals

Other Revenue-Water includes:
Water service inspection fees
Backflow prevention fees
After hours charges
Meter relocation charges
Bench test charges

Other Revenue-Sewer includes:

Actual Amount $ Variance
Amount Per Budget From Budget
YTD YTD YTD
$ 14,623  $ 5604 3 9,019
$ 18,308 18,531 (224)
$ 4,751 10,553 (5,802)
$ 2,167 2,339 (172)
$ 3,251 13,104 (9,853)
$ 7 3,227 (3,220)
3 786 809 (23)
3 7,416 26,262 (18,846)
325 0 325
$ - 584 (584)
3 24,465 15,474 8,992
3 76,008 § 96,487 § (20,388)

Wastewater service line inspection fees

Gain/l.oss on Sale of Assets

Miscellaneous Revenue includes:
Administration charges

Charges for damage and repair to system:

Parts and labor used
Equipment charges
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 29
DECEMBER 16, 2025

ATTORNEY



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 30
DECEMBER 16, 2025

EXECUTIVE DIRECTOR

Southwest Wastewater Service Area

e Project 1
= Force Main SE2 Interconnect
On Hold
e Project 2 Collection System
Notice to Proceed issued on March 29, 2023
Substantial:  May 13, 2025 (731 calendar days from NTP + 45 days
per Change Order No. 4)
Final: June 26, 2025 (775 calendar days from NTP + 45 days
per Change Order No. 4)
e Project 3 Okee-Tantie
Under Design (Pending FDEP & USACOE Permitting)

SR 78W Phase Il WM Improvements

¢ Notice to Proceed Issued August 14, 2025

SW 5" Ave Wastewater System Improvements

e Design review at 100%
e Current estimated project costs: $7.8M ($5M grant funded)
¢ Awaiting additional funding (early Spring 2026)

Treasure Island Septic to Sewer Project

e Still looking for an alternative force main route around the Okeechobee Premier site
e Purchasing of VPS S2 this week
¢ Evaluating the last site for VPS S1 (three possible sites)

Taylor Creek Isles VPS #2 Generator Replacement Project

¢ Notice to Proceed issued

General Information

e Engineering Proposal SWTP Ozone Rehabilitation up for consideration today

e Engineering Proposal SR78W Ph Il WM Project up for consideration today

e Submitted Commerce Grant proposal for RIF to aid in construction of Ph IlIl water main
project

o Submitted Commerce Grant proposal for FJGGF to aid in construction of Ph Ill water
main project



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 31
DECEMBER 16, 2025

ITEMS FROM THE BOARD



