
OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

December 16, 2025 

8:00 A.M. 

 

 

 

1. Call the Meeting to Order 

• Pledge of Allegiance 

• Determination of Voting Members 

 

2. Agenda Additions or Deletions 

 

3. Consent Agenda 

4.  Invoice from Sumner Engineering & Consulting, Inc. - SW Wastewater Service Area 

Project (Part E) 

5. Invoice from Sumner Engineering & Consulting, Inc –NW 15 Rehabilitation 

6. Invoice from Sumner Engineering & Consulting, Inc. – NW15 FDACS Grant 

7. Invoice from Sumner Engineering & Consulting, Inc. - SW 5th Avenue LPSS Design 

and Permitting 

8. Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Sewer 

Connections – Phase 1 Lots 

9. Invoice from Hinterland Group, Inc. – SWSA Project 2 Vacuum Collection System 

10. Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main 

11. Invoice from Holtz Consulting Engineers, Inc. – Mallard Landing Gravity Sewer  

Expansion 

12. Invoices from Kimley-Horn and Associates Inc. – Treasure Island Septic to Sewer 

13. Invoice from Raftelis 

14. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

   15. Invoice from Conely and Conely, P.A. – Legal Services 

16. Invoice from Thorn Run Partners 

17. Invoice from MacVicar Consulting, Inc.  

18. OUA Board of Director’s Meeting Dates 

19.  2026 OUA Holidays 

20. Operations Director Monthly Report  

 

21. Meeting Minutes from November 18, 2025 

 

22. Employee Recognition 

 

23. Public Comments 

 

Discussion Agenda 

24. Customer - Mendoza 
25.  SR78W Phase III Watermain Improvement Engineering Agreement 
26.  SWTP Ozone Rehabilitation Project Engineering RFP 
27. October Finance Report 
 
 

  



Staff Reports 

28. Finance Director 

 28A. Finance Report 

29.  Attorney 

30.  Executive Director 

 

31. Items from the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

DECEMBER 16, 2025 

 

Call Meeting to Order 
 
  Pledge of Allegiance 
  Determine Voting Members 
 
 
       Absent   Present 
 
County Representatives 
 
Steve Hargraves – Board Member  ______  ______ 
 
Tabitha Trent – Board Member   ______  ______ 
 
Glenn Sneider - Alternate     ______  ______ 
 
 
City Representatives 
 
John Gilliland – Board Member   ______  ______ 
 
Steven Nelson – Board Member   ______  ______ 
 
Jamie Gamiotea - Alternate   ______  ______ 
 
   

 Glades County Representatives 
 
Harry Moldenhauer – Board Member  ______  ______ 

 
Melanie Anderson – Alternate   ______  ______ 
 

 
   

 

 

 

FUTURE MEETING OF OUA BOARD 
Tuesday, January 20, 2026 

 
 

FUTURE HOLIDAYS FOR OUA STAFF 
December 24, 2025 – Christmas Eve 
December 25, 2025 – Christmas Day 

 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2 

DECEMBER 16, 2025 

AGENDA ADDITIONS OR DELETIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

DECEMBER 16, 2025 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 
 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 
 

3. Unless noted all Consent Agenda items are recommended for approval. 
 

4. Motion to approve items on Consent Agenda as follows: 
 

4.  Invoice from Sumner Engineering & Consulting, Inc. - SW Wastewater Service Area 

Project (Part E) 

5. Invoice from Sumner Engineering & Consulting, Inc –NW 15 Rehabilitation 

6. Invoice from Sumner Engineering & Consulting, Inc. – NW15 FDACS Grant 

7. Invoice from Sumner Engineering & Consulting, Inc. - SW 5th Avenue LPSS Design 

and Permitting 

8. Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Sewer 

Connections – Phase 1 Lots 

9. Invoice from Hinterland Group, Inc. – SWSA Project 2 Vacuum Collection System 

10. Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main 

11. Invoice from Holtz Consulting Engineers, Inc. – Mallard Landing Gravity Sewer  

Expansion 

12. Invoices from Kimley-Horn and Associates Inc. – Treasure Island Septic to Sewer 

13. Invoice from Raftelis 

14. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

   15. Invoice from Conely and Conely, P.A. – Legal Services 

16. Invoice from Thorn Run Partners 

17. Invoice from MacVicar Consulting, Inc.  

18. OUA Board of Director’s Meeting Dates 

19.  2026 OUA Holidays 

20. Operations Director Monthly Report  

 

  

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER SERVICE 
AREA PROJECT (PART E) 

 

 

Please find attached the invoice in the amount of $46,412.82 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $1,141,783.00 

June 2021-Dec 2021 Pay Requests 1-6     $211,029.12 $930,753.88 

Jan 2022 - Oct 2022 Pay Requests 7-16     $442,164.00 $488,589.88 

Jan 2023- Dec 2023 Pay Requests 17-27     $248,695.05 $239,894.83 

Jan-24 28 Jan-24   $34,914.71 $204,980.12 

Feb-24 29 Feb-24   $27,310.00 $177,670.12 

Mar-24 30 Mar-24   $29,560.00 $148,110.12 

Apr-24 31 Apr-24   $20,842.50 $127,267.62 

May-24 32 May-24   $27,470.00 $99,797.62 

Jun-24 33 Jun-24   $19,874.86 $79,922.76 

Jul-24 34 Jul-24   $21,835.00 $58,087.76 

Aug-24 35 Aug-24   $25,565.28 $32,522.48 

  Change Order   $294,840.00   $327,362.48 

Sep-24 36 Sep-24   $17,015.95 $310,346.53 

Oct-24 37 Oct-24   $17,189.50 $293,157.03 

Dec-24 38 Dec-24   $60,722.21 $232,434.82 

Jan-25 39 Jan-25   $18,974.22 $213,460.60 

Feb-25 40 Feb-25   $24,426.00 $189,034.60 

Mar-25 41 Mar-25   $22,257.50 $166,777.10 

Apr-25 42 Apr-25   $18,842.50 $147,934.60 

May-25 43 May-25   $21,097.50 $126,837.10 

Jun-25 44 Jun-25   $23,169.99 $103,667.11 

Jul-25 45 Jul-25   $16,399.25 $87,267.86 

Aug-25 46 Aug-25   $18,812.50 $68,455.36 

Sep-25 47 Sep-25   $19,381.51 $49,073.85 

Oct-25 48 Oct-25   $20,498.50 $28,575.35 

  Change Order   $66,360.00   $94,935.35 

Dec-25 49   $46,412.82   $48,522.53 

 

Staff recommends approval of this invoice in the amount of $46,412.82 to Sumner Engineering 

& Consulting, Inc. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – NW 15 PUMP STATION 
REHABILITATION 

 

Please find attached the invoice in the amount of $8,430.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 

Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $189,600.00 

Sep-25 1 Sep-25   $36,810.00 $152,790.00 

Oct-25 2 Oct-25   $30,160.00 $122,630.00 

Dec-25 3   $8,430.00   $114,200.00 

 

Staff recommends approval of this invoice in the amount of $8,430.00 to Sumner Engineering 
& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 6 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – NW15 FDACS GRANT 

 

 

Please find attached the invoice in the amount of $27,250.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $60,000.00 

Oct-25 1 Oct-25   $20,000.00 $40,000.00 

Dec-25 2   $27,250.00   $12,750.00 

 

Staff recommends approval of this invoice in the amount of $27,250.00 to Sumner Engineering 

& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5th AVENUE LPSS 
DESIGN AND PERMITTING 

 

 

Please find attached the invoice in the amount of $3,258.40 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $325,840.00 

Nov-23 1 Nov-23   $22,808.80 $303,031.20 

Jan-24 2 Jan-24   $35,842.40 $267,188.80 

Feb-24 3 Feb-24   $9,775.20 $257,413.60 

Mar-24 4 Mar-24   $13,033.60 $244,380.00 

Apr-24 5 Apr-24   $16,292.00 $228,088.00 

May-24 6 May-24   $14,662.80 $213,425.20 

Aug-24 7 Aug-24   $9,775.20 $203,650.00 

Sep-24 8 Sep-24   $21,179.60 $182,470.40 

Dec-24 9 Dec-24   $65,168.00 $117,302.40 

Mar-25 10 Mar-25   $39,100.80 $78,201.60 

Apr-25 11 Apr-25   $22,808.80 $55,392.80 

May-25 12 May-25   $19,550.40 $35,842.40 

Jun-25 13 Jun-25   $13,033.60 $22,808.80 

Sep-25 14 Sep-25   $13,033.60 $9,775.20 

Oct-25 15 Oct-25   $6,516.80 $3,258.40 

Dec-25 16   $3,258.40   $0.00 

 

Staff recommends approval of this invoice in the amount of $3,258.40 to Sumner Engineering 
& Consulting, Inc. 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SWSA SEPTIC TO SEWER 
CONNECTIONS - PHASE I LOTS 

 

 

Please find attached the invoice in the amount of $13,455.00 submitted by Sumner Engineering & 
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, 
Inc. and is in agreement with this request. 
 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $14,245.00 

Dec-25 1     $13,455.00 $790.00 

 

Staff recommends approval of this invoice in the amount of $13,455.00 to Sumner Engineering 
& Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 9 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM HINTERLAND GROUP, INC. – SWSA PROJECT 2 VACUUM 
COLLECTION SYSTEM 

 

 

Please find attached invoice in the amounts of $1,393,803.79 submitted by Hinterland 
Group, Inc. Staff is aware of the work currently being done by Hinterland Group, Inc. and 
is in agreement with this request. 
 

Invoice 

Date 

Pay Request 

No. Date Paid 

Amt. 

Requested Retainage Amount Paid 

Remaining 

Balance 

            $11,954,105.00 

Jun-23 1 Jun-23     $302,829.81 $11,651,275.19 

Jul-23 2 Jul-23     $559,224.46 $11,092,050.73 

Aug-23 3 Aug-23     $1,064,874.13 $10,027,176.60 

Sep-23 4 Sep-23     $882,815.44 $9,144,361.16 

Oct-23 5 Oct-23     $590,564.39 $8,553,796.77 

Nov-23 6 Nov-23     $372,055.78 $8,181,740.99 

Dec-23 7 Dec-23     $242,146.59 $7,939,594.40 

Jan-24 8 Jan-24     $404,627.44 $7,534,966.96 

Feb-24 9 Feb-24     $369,339.17 $7,165,627.79 

Mar-24 10 Mar-24     $391,876.52 $6,773,751.27 

  Change Order   $12,020.90     $6,785,772.17 

Apr-24 11 Apr-24     $507,927.60 $6,277,844.57 

May-24 12 May-24     $625,894.94 $5,651,949.63 

Jun-24 13 Jun-24     $469,525.56 $5,182,424.07 

  Change Order   $201,090.97     $5,383,515.04 

Jul-24 14 Jul-24     $335,745.20 $5,047,769.84 

  Change Order   $27,914.60     $5,075,684.44 

Aug-24 15 Aug-24     $303,710.80 $4,771,973.64 

Sep-24 16 Sep-24     $387,166.25 $4,384,807.39 

  Change Order   -$26,654.50     $4,358,152.89 

Oct-24 17 Oct-24     $315,471.42 $4,042,681.47 

Nov-24 18 Nov-24     $150,148.14 $3,892,533.33 

Dec-24 19 Dec-24     $285,583.85 $3,606,949.48 

Feb-25 20 Feb-25     $640,891.56 $2,966,057.92 

Mar-25 21 Mar-25     $382,045.53 $2,584,012.39 

Dec-25 22   $1,393,803.79 $577,803.60   $612,405.00 

 

Staff recommends approval of this invoice in the amounts of $1,393,803.79 to Hinterland 

Group, Inc. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – SR 78 WATERMAIN 
IMPROVEMENTS 

 
 

Please find attached invoice in the amount of $23,962.50 submitted by Holtz Consulting 
Engineers, Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, 
Inc. and is in agreement with this request. 

 

Invoice Date 

Pay Request 

No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $359,729.00 

Feb-24 1 Feb-24   $2,873.00 $356,856.00 

Mar-24 2 Mar-24   $18,838.50 $338,017.50 

Apr-24 3 Apr-24   $10,219.50 $327,798.00 

May-24 4 May-24   $50,801.00 $276,997.00 

Jul-24 5 Jul-24   $28,200.60 $248,796.40 

Jul-24 6 Jul-24   $22,941.10 $225,855.30 

Aug-24 7 Aug-24   $12,793.50 $213,061.80 

Sep-24 8 Sep-24   $12,011.80 $201,050.00 

Oct-24 9 Oct-24   $1,175.00 $199,875.00 

Nov-24 10 Nov-24   $9,915.00 $189,960.00 

Dec-24 11 Dec-24   $9,590.00 $180,370.00 

Jan-25 12 Jan-25   $3,835.00 $176,535.00 

Apr-25 13 Apr-25   $4,473.50 $172,061.50 

May-25 14 May-25   $4,809.50 $167,252.00 

Jun-25 15 Jun-25   $2,352.00 $164,900.00 

Jul-25 16 Jul-25   $1,680.00 $163,220.00 

Aug-25 17 Aug-25   $3,195.00 $160,025.00 

Sep-25 18 Sep-25   $6,390.00 $153,635.00 

Oct-25 19 Oct-25   $9,585.00 $144,050.00 

Nov-25 20 Nov-25   $39,937.50 $104,112.50 

Dec-25 21   $23,962.50   $80,150.00 

 

Staff recommends approval of this invoice in the amount of $23,962.50 to Holtz Consulting 

Engineers, Inc. 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - MALLARD LANDING GRAVITY 
SEWER EXPANSION 

 

 

Please find attached invoices in the amount of $3,570.00 submitted by Holtz Consulting 
Engineers, Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, 
Inc. and is in agreement with this request. 

 

Invoice Date 

Pay Request 

No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $59,760.00 

Feb-25 1 Feb-25   $16,465.00 $43,295.00 

Mar-25 2 Mar-25   $8,865.00 $34,430.00 

Apr-25 3 Apr-25   $1,970.00 $32,460.00 

Jun-25 4 Jun-25   $3,086.00 $29,374.00 

Aug-25 5 Aug-25   $2,454.00 $26,920.00 

Aug-25 6 Aug-25   $1,560.00 $25,360.00 

Sep-25 7 Sep-25   $1,560.00 $23,800.00 

Oct-25 8 Oct-25   $1,190.00 $22,610.00 

Dec-25 9   $3,570.00   $19,040.00 

 

Staff recommends approval of this invoice in the amounts of $3,570 to Holtz Consulting 

Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICES FROM KIMLEY-HORN AND ASSOCIATES, INC. – TREASURE ISLAND SEPTIC TO 
SEWER PROJECT 

 

 

Please find attached invoices in the amounts of $63,272.00 and $170,889.28 submitted by 
Kimley-Horn and Associates, Inc. Staff is aware of the work currently being done by Kimley Horn 
and Associates, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $3,180,385.00 

June 2023-Dec 2023 Pay Requests 1-8     $712,022.40 $2,468,362.60 

Jan 2024-Nov 2024 Pay requests 9-19     $677,327.14 $1,791,035.46 

Jan-25 20 Jan-25   $24,402.26 $1,766,633.20 

Mar-25 21 Mar-25   $15,790.35 $1,750,842.85 

Apr-25 22 Apr-25   $41,543.27 $1,709,299.58 

Apr-25 23 Apr-25   $36,097.22 $1,673,202.36 

Jun-25 24 Jun-25   $33,759.66 $1,639,442.70 

Jul-25 25 Jul-25   $23,081.35 $1,616,361.35 

Aug-25 26 Aug-25   $64,448.15 $1,551,913.20 

    Change Order $86,000.00   $1,465,913.20 

Sep-25 27 Sep-25   $55,448.57 $1,410,464.63 

Oct-25 28 Oct-25   $82,217.76 $1,328,246.87 

Oct-25 29 Oct-25   $12,076.78 $1,316,170.09 

Dec-25 30   $63,272.00   $1,252,898.09 

Dec-25 31   $170,889.28   $1,082,008.81 

 

Staff recommends approval of these invoices in the amount of $63,272.00 and $170,889.28 

to Kimley-Horn and Associates, Inc.  

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM RAFTELIS 
 

Please find attached the invoice in the amount of $1,480.00 submitted by Raftelis. Staff is aware of 
the work currently being done by Raftelis and is in agreement with these requests. 
 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid Remaining Balance 

          $67,500.00 

Jul-25 1 Jul-25   $5,297.50 $62,202.50 

Aug-25 2 Aug-25   $8,570.00 $53,632.50 

Sep-25 3 Sep-25   $23,080.00 $30,552.50 

Oct-25 4 Oct-25   $13,070.60 $17,481.90 

Nov-25 5 Nov-25   $925.00 $16,556.90 

Dec-25 6   $1,480.00   $15,076.90 

 

Staff recommends approval of this invoice in the amount of $1,480.00 to Raftelis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. – LEGAL SERVICES 
 

 

Please find attached invoice in the amount of $7,030.00 submitted by Nason Yeager Gerson Harris 
& Fumero, P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager 
Gerson Harris & Fumero, P.A.  and is in agreement with this request. 
 

Staff recommends approval of this invoice in the amount of $7,030.00 to Nason Yeager 

Gerson Harris & Fumero, P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM CONELY AND CONELY, P.A. – LEGAL SERVICES 

 
Please find attached invoice in the amount of $3,600.00 submitted by Conely and Conely, P.A. for 
legal services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in 
agreement with this request. 
 

Staff recommends approval of this invoice in the amount of $3,600.00 to Conely and Conely 

P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM THORN RUN PARTNERS 
 
 

Please see attached the Thorn Run Partners monthly invoice. 
 
Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount 
of $3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

DECEMBER 16, 2025 

CONSENT AGENDA 

INVOICE FROM MACVICAR CONSULTING, INC. 
 
 

Please see attached the MacVicar Consulting Inc. invoice. 
 
Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the 
amount of $250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

DECEMBER 16, 2025 

CONSENT AGENDA 

OUA BOARD OF DIRECTOR’S MEETING DATES 

 

 

January 20, 2026    8:00 A.M. 

February 17, 2026    8:00 A.M. 

March 17, 2026    8:00 A.M. 

April 21, 2026    8:00 A.M. 

May 19, 2026    8:00 A.M. 

June 16, 2026    8:00 A.M. 

July 21, 2026    8:00 A.M. 

August 18, 2026    8:00 A.M. 

September 15, 2026   8:00 A.M. 

October 20, 2026    8:00 A.M. 

November 17, 2026   8:00 A.M. 

December 15, 2026   8:00 A.M. 

 

All dates above are currently on the third Tuesday of a given month 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 
 

AGENDA ITEM NO. 19 
 

DECEMBER 17, 2024 

 

CONSENT AGENDA 

 

2026 OUA HOLIDAYS 
 
 

   Thursday, January 1   New Year’s Day 

   Monday, May 25    Memorial Day 

Monday, September 7   Labor Day 

Wednesday, November 11  Veteran’s Day 

Thursday, November 26     Thanksgiving Holiday 

Thursday, December 24     Christmas Eve 

Friday, December 25   Christmas Day 

Personal Day #1   As applicable 

Personal Day #2   As applicable 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

DECEMBER 16, 2025 

CONSENT AGENDA 

OPERATIONS DIRECTOR MONTHLY REPORT 
 
 
   

DEPARTMENT SITE VISITS 

MONTHLY BOARD MEETING UPDATES 

Tuesday 12-16--2025 

Site Visits 11-20-25 thru 12-11-25 

 

 

SWTP:    General Maintenance 

                Normal Operations 

                  

  

 

Maintenance:   General Maintenance 

                         Normal operations: leaks, complaints, new services   

                         Working on couple water main line extensions in Basswood 

                                     

 

WWTP:    General Maintenance 

                 Normal Operations  

Ventilation controls and software upgrades are complete for hot houses. 

Aerating mole has been   ordered, Vendor covering European tariff. 

   

 

 

*The above Operations Director report is presented for informational purposes, If there are any 

questions, I would be happy to answer them. 

 

   

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 21 

DECEMBER 16, 2025 

MEETING MINUTES 

 
 
Attached are copies of the minutes from the meeting held on November 18, 2025. 
 
Unless the Board determines a correction is required to the minutes, Staff recommends the 
approval of the meeting minutes from November 18, 2025 as presented.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

DECEMBER 16, 2025 

EMPLOYEE RECOGNITION 

 

This month the Board will recognize one employees for his years of service for the OUA. 

 

Ben Burkes 10 Years 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

DECEMBER 16, 2025 

PUBLIC COMMENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEEHOBEE UTILITY AUTHORITY 

DECEMBER 16, 2025 

DISCUSSION AGENDA 

 
 

24. Customer - Mendoza 
25.  SR78W Phase III Watermain Improvement Engineering Agreement 
26.  SWTP Ozone Rehabilitation Project Engineering RFP 
27. October Finance Report 

 
 
 
 
 
 
 
 
 
 
 

    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

DECEMBER 16, 2025 

DISCUSSION AGENDA 

OUA CUSTOMER – MENDOZA 

 

The OUA currently has a septic to sewer project in the SW area that is nearing completion.  
In June of 2023, September of 2024 and November of 2024, OUA staff sent letters (attached) to the 
residents of this project area advising the fees to connect.  
 
OUA customer, Moises Mendoza, 3306 SW 22nd St., contacted the OUA on October 28, 2025 to pay 
the fees for the septic to sewer project. Mr. Mendoza elected to sign up for a payment agreement 
($1,778.25 down and $50.00 monthly payment till February 2034) for the $7,113.00 install and capital 
connection charges.  
 
Mr. Mendoza will be present to speak to the OUA Board concerning the fees associated with septic to 
sewer project.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

DECEMBER 16, 2025 

DISCUSSION AGENDA 

SR78W PHASE III WATERMAIN IMPROVEMENT ENGINEERING AGREEMENT 

 

Request for proposals were either sent directly to engineering firms or the RFP was noticed on 

public advertising venues (newspaper, social media, etc.).  The response to the RFP was by 

3:00PM on October 14, 2025, and four firms responded.   

Based upon the review of the materials supplied in the RFP responses, the OUA Board directed 

staff to negotiate with Holtz Consulting Engineers on a scope of work and fee schedule.  A 

proposed scope of work and fee schedule is attached for review.  

It should be noted that this proposal is only for the water main design and installation.  A separate 

proposal will be submitted at the January meeting for the storage tank design and construction 

project.   

As a matter of funding, there have been two grant proposals submitted to the Commerce 

Department for consideration.  A one-million-dollar request funded through the Rural 

Infrastructure Fund and a five million dollar ask funded through the Florida Job Growth Grant 

Fund.  At this time, the OUA does not know how these applications were received and whether or 

not they will be funded.   

At the time of writing this agenda item, OUA staff does not have a final answer form the developer 

on the HCE proposal.  Previous comments from the developer is that they would be inclined to 

split the engineering fee cost.   

The HCE proposal is provided for review and discussion purposes.   

OUA staff is recommending approval of the proposal.   

What is the OUA Board direction.   



 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

DECEMBER 16, 2025 

DISCUSSION AGENDA 

SWTP OZONE REHABILITATION PROJECT ENGINEERING RFP  

 

Request for proposals were released on September 30, 2025, and sent out directly to ten 

engineering firms and was posted to the local paper or to OUA social media sites.  Responses to 

the RFP were to be delivered to the OUA by 3:00PM on November 6, 2025.  The OUA received 

only one response which was from CHA Solutions Inc.  

The OUA Board directed OUA staff to negotiate a scope of work and fee schedule with CHA 

Solutions.  Please find attached this negotiated scope of work and fee schedule.   

In essence, the project will: 

• Review the current status of the ozone system with respect to age, efficiency and ability to 
perform up to acceptable levels/standards; and  
 

• Overall capability of the existing ozone system to produce intended results; and  
 

• Comparison of the existing ozone system to relevant current ozone systems; and  
 

• Can the current equipment or future equipment meet the following needs:  
Elimination of (in no particular order)  

➢ Cryptosporidium  
➢ Taste  
➢ Color   
➢ Odor   
➢ Organic precursors (aids in elimination of TTHM potential)  

 

• How can ozone delivery along with other operational modifications to the treatment plant 
produce a better quality water; and  
 

• Prepare a plan of action along with a preliminary cost estimate related to suggested 
equipment modifications.   

 

After review and discussion, OUA staff is recommending approval.   

 

 

 

 

 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

DECEMBER 16, 2025 

DISCUSSION AGENDA 

OCTOBER’S FINANCE REPORT 

 

 

October’s finance report (attached) was presented at last month’s board meeting, however due to 

the lack of a quorum, no motion was moved to accept the report. 

 

Given last month’s inaction, the Board can take one of two actions: 

 
1. Have October’s finance report presented with a motion raised after to accept same. 

 
2. Raise a motion accepting October’s finance report without it been presented again 

since it was previously presented to the Board (11.18.25) 
 

After review and discussion, the Board is asked to decide on which of the two options it 

will accept, following which a motion should be moved for its acceptance. Staff is ok with 

either approach.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25A

NOVEMBER 18, 2025

FINANCE REPORT 

At the end of October 2025, total revenue was $1,105,934 compared to budget of $1,207,184 
resulting in the achievement of 91.6% of budget or a deficit of $101,250.   

The minimal difference ($101,250) is consistent with historical records where revenue achieved 
during the first quarter are generally marginal behind budget.  

YTD operating expenditures, including estimated values due to software conversion data capture 
delays, were $847,120 compare with budget of $967,627 yielding a positive variance of $120,507 or 
12.5%. 

Non-operating expenses of $282,977 which comprise of depreciation and loan interest is an 
estimated value for October, resulted in a negative variance of $5,968. 

Restricted revenue, which includes interest revenue and capital connection fees, generated $63,181 
or 25.2% above budget. 

Interest incomes for the month were $37,512 compared to a budget of $30,801. 

Customer Connections as at 10.31.25 

The software developer is currently working on the report which shows the final bills for the month. 

with the new business solution developer. 

After review and discussion, the Board is asked 
Finance Report (estimate).    
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DECEMBER 16, 2025 

STAFF REPORTS 

 

28. Finance Director 

 28A.  Finance Report 
 
29. Attorney 

30. Executive Director 
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DECEMBER 16, 2025 

FINANCE DIRECTOR 

 
 

28A. Finance Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 28A 

DECEMBER 16, 2025 

FINANCE REPORT 

 
At the end of November 2025, total revenue was $2,267,995 compare to budget of 
$2,414,368 resulting in the achievement of 93.9% of budget or a deficit of $146,373.   
 
As noted at last month’s meeting, historically revenue has a slow start during the first quarter, 
which gradually improves with time. To confirm this notion, percentage of revenue achieved 
has increased from 91.6% in October to 93.9% this month.  
 
YTD operating expenditures were $1,574,920 compare with budget of $1,935,254 yielding a 
positive variance of $360,334 or 18.6%. 
 
Non-operating expenses of $559,695 which comprise of depreciation and loan interest, were 
in-line with budget of $554,018. 
 

Restricted revenue, which includes interest revenue and capital connection fees, generated 
$189,022 or 12.7% above budget. Capital connection fees on new accounts were the main 
factor impacting the favorable variance of $88,092. 
 
Customer Connections as at 11.30.25 
 
Following our recent implementation of BS&A software, the developer is currently working on 
a report which will allows for consistent extraction of monthly customer bills. 
 

 
After review and discussion, the Board is asked to move a motion accepting 
November’s Finance Report.    
 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 29 

DECEMBER 16, 2025 

ATTORNEY 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 30 

DECEMBER 16, 2025 

EXECUTIVE DIRECTOR 

 
Southwest Wastewater Service Area  

• Project 1  
▪ Force Main SE2 Interconnect  

 On Hold   

• Project 2 Collection System  
 Notice to Proceed issued on March 29, 2023  
 Substantial:  May 13, 2025 (731 calendar days from NTP + 45 days 

per Change Order No. 4)    
 Final:   June 26, 2025 (775 calendar days from NTP + 45 days 

per Change Order No. 4)  

• Project 3 Okee-Tantie  
Under Design (Pending FDEP & USACOE Permitting)  

 

SR 78W Phase II WM Improvements  

• Notice to Proceed Issued August 14, 2025  
 

SW 5th Ave Wastewater System Improvements 

• Design review at 100%  

• Current estimated project costs: $7.8M ($5M grant funded)  

• Awaiting additional funding (early Spring 2026)  
 

Treasure Island Septic to Sewer Project   

• Still looking for an alternative force main route around the Okeechobee Premier site   

• Purchasing of VPS S2 this week  

• Evaluating the last site for VPS S1 (three possible sites)   
 

Taylor Creek Isles VPS #2 Generator Replacement Project  

• Notice to Proceed issued  
 

General Information  

• Engineering Proposal SWTP Ozone Rehabilitation up for consideration today  

• Engineering Proposal SR78W Ph III WM Project up for consideration today  

• Submitted Commerce Grant proposal for RIF to aid in construction of Ph III water main 
project 

• Submitted Commerce Grant proposal for FJGGF to aid in construction of Ph III water 
main project  
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