OKEECHOBEE UTILITY AUTHORITY
MEETING AGENDA
AUGUST 19, 2025
8:00 A.M.

1. Call the Meeting to Order

Pledge of Allegiance
Determination of Voting Members

2. Agenda Additions or Deletions
2A. State Road 70W Water Main Improvements

3. Consent Agenda

4.

8.
9.

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.

Invoice from Sumner Engineering & Consulting, Inc - SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project — Vacuum Station 4 Force Main Services

Invoice from Sumner Engineering & Consulting, Inc - SW 5% Ave Facilities Plan and
SRF Application

Invoice from Sumner Engineering & Consulting, Inc — Okee-Tantie System
Improvements

Invoice from CHA Solutions — NE Glades County Wastewater Master Plan

Invoice from CHA Solutions — Vac Station No. 2 Generator Replacement

Invoice from Kimley-Horn and Associates Inc. — Treasure Island Septic to Sewer
Invoice from Holtz Consulting Engineers, Inc. — State Road 78 Water Main

Invoice from Holtz Consulting Engineers, Inc. — Mallard Landing Gravity Sewer
Expansion

Invoice from Holtz Consulting Engineers, Inc. — GIS Mapping

Invoice from Raftelis

Invoice from Nason Yeager Gerson Harris & Fumero, P.A. — Legal Services

Invoice from Conely and Conely, P.A. — Legal Services

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc.

Operations Director Monthly Report

20. Meeting Minutes from July 15, 2025

21. Employee Recognition

22. Public Comments

Discussion Agenda



23.

Rate Studies — Large Users and Five Year Financial Forecast

24 Cemetery Road Poly Tank Replacement
25. Cemetery Road WWTP Clarifier Rehabilitation
26. Cemetery Road WWTP Biosolids Solar Dryer Control Upgrade and New Electric
Mole
27. Treasure Island Additional Engineering Work
28. Hazellief Ranch & Grove Property Purchase
29. SWSA VPS No. 4 Sanitary Force Main
30. FY26 Preliminary Budget Review Workshop
31. Health Insurance Allowance
32. Proposed Benefit Increase for Retirees
33. Annual Contract with Conely & Conely, P.A.
Staff Reports
34. Finance Director
34A. Finance Report
35. Attorney
36. Executive Director

37. Items from the Board



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 1

AUGUST 19, 2025

Call Meeting to Order

Pledge of Allegiance
Determine Voting Members

Absent Present

County Representatives

Steve Hargraves — Board Member
Tabitha Trent — Board Member

Glenn Sneider - Alternate

City Representatives

John Gilliland — Board Member
Steven Nelson — Board Member

Jamie Gamiotea - Alternate

Glades County Representatives

Harry Moldenhauer — Board Member

Melanie Anderson — Alternate

FUTURE MEETING OF OUA BOARD
September 16, 2025 — 8:00 A.M.

FUTURE HOLIDAYS FOR OUA STAFF




September 1, 2025 — Labor Day
OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 2
AUGUST 19, 2025

AGENDA ADDITIONS OR DELETIONS

2A. State Road 70W Water Main Improvements



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 2A
AUGUST 19, 2025

STATE ROAD 70W WATER MAIN IMPROVEMENTS

Through the Okeechobee County Site Plan Technical Review Committee, the OUA is aware of two
different applications for review. One of the applicants is a +250-acre project with the other being
approximately 1,100 acres. If and when developed, both parcels will require water and wastewater
service.

To meet the immediate need of water, OUA staff have prepared for consideration a Florida Commerce
Rural Infrastructure Fund application. The work proposed in this application is to construct a water
main from the intersection of SW 24" Avenue, along State Road 70 westward to SW 48" Avenue,
approximately 8, 350 feet. Preliminary design requires a 16-inch water main as shown below in blue.




The expected preliminary cost estimate is $3,104,000.00 of which $2534,000 is requested as grant
funding and $570,000 as local match.

The OUA has received letters of support from Okeechobee County, Okeechobee County Economic
Development Corporation, Florida Heartland Economic Region of Opportunity among others.

After review and discussion, is the OUA Board in favor of OUA staff applying for this grant and
funding of the local support. If so, then:

The OUA Board is in favor of the State Road 70 West Water Main Improvements Project and
submitting a funding application to Florida Commerce

The OUA Board will fund the local support portion as stated in the application.



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 3
AUGUST 19, 2025

CONSENT AGENDA

Pull items for discussion from Consent Agenda.

Items pulled from Consent Agenda will be discussed at the end of Agenda.

Unless noted all Consent Agenda items are recommended for approval.

Motion to approve items on Consent Agenda as follows:

4,

14.
15.
16.
17.
18.
19.
20.

Invoice from Sumner Engineering & Consulting, Inc - SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project — Vacuum Station 4 Force Main Services

Invoice from Sumner Engineering & Consulting, Inc - SW 5" Ave Facilities Plan and
SRF Application

Invoice from Sumner Engineering & Consulting, Inc — Okee-Tantie System
Improvements

Invoices from CHA Solutions — NE Glades County Wastewater Master Plan

Invoice from CHA Solutions — Vac Station No. 2 Generator Replacement

Invoice from Kimley-Horn and Associates Inc. — Treasure Island Septic to Sewer
Invoice from Holtz Consulting Engineers, Inc. — State Road 78 Water Main

Invoices from Holtz Consulting Engineers, Inc. — Mallard Landing Gravity Sewer
Expansion

Invoice from Holtz Consulting Engineers, Inc. — GIS Mapping

Invoice from Raftelis

Invoice from Nason Yeager Gerson Harris & Fumero, P.A. — Legal Services

Invoice from Conely and Conely, P.A. — Legal Services

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc.

Operations Director Monthly Report



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 4
JUNE 17, 2025
CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER
SERVICE AREA PROJECT (PART E)

Please find attached the invoice in the amount of $18,812.50 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Date Amt. Remaining

Invoice Date Pay Request No. Paid Requested Amount Paid | Balance
$1,141,783.00
June 21-Dec 21 | Pay Requests 1-6 $211,029.12 $930,753.88
Jan 22 - Oct 22 | Pay Requests 7-16 $442,164.00 $488,589.88
Jan 23- Dec 23 Pay Requests 17-27 $248,695.05 $239,894.83
Jan-24 28 Jan-24 $34,914.71 $204,980.12
Feb-24 29 | Feb-24 $27,310.00 $177,670.12
Mar-24 30 | Mar-24 $29,560.00 $148,110.12
Apr-24 31| Apr-24 $20,842.50 $127,267.62
May-24 32 | May-24 $27,470.00 $99,797.62
Jun-24 33| Jun-24 $19,874.86 $79,922.76
Jul-24 34 Jul-24 $21,835.00 $58,087.76
Aug-24 35| Aug-24 $25,565.28 $32,522.48
Change Order $294,840.00 $327,362.48
Sep-24 36 | Sep-24 $17,015.95 $310,346.53
Oct-24 37| Oct-24 $17,189.50 $293,157.03
Dec-24 38 | Dec-24 $60,722.21 $232,434.82
Jan-25 39 Jan-25 $18,974.22 $213,460.60
Feb-25 40 | Feb-25 $24,426.00 $189,034.60
Mar-25 41 | Mar-25 $22,257.50 $166,777.10
Apr-25 42 | Apr-25 $18,842.50 $147,934.60
May-25 43 | May-25 $21,097.50 $126,837.10
Jun-25 44 | Jun-25 $23,169.99 $103,667.11
Jul-25 45 Jul-25 $16,399.25 $87,267.86
Aug-25 46 $18,812.50 $68,455.36

Staff recommends approval of this invoice in the amount of $18,812.50 to Sumner Engineering
& Consulting, Inc.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 5

JUNE 17, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER
SERVICE AREA PROJECT - VACUUM STATION 4 FORCE MAIN SERVICES

Please find attached the invoice in the amount of $7,530.00 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,

Inc. and is in agreement with this request.

Remaining
Invoice Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Balance

$31,380.00

Jan-25 1 Jan-25 $1,995.00 $29,385.00

Mar-25 2 Mar-25 $2,205.50 $27,179.50

Apr-25 3 Apr-25 $1,560.00 $25,619.50

May-25 4 May-25 $3,465.00 $22,154.50

Jun-25 5 Jun-25 $6,720.00 $15,434.50

Jul-25 6 Jul-25 $1,260.00 $14,174.50

Aug-25 7 $7,530.00 $6,644.50

Staff recommends approval of this invoice in the amount of $7,530.00 to Sumner Engineering &

Consulting, Inc.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 6

JUNE 17, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW 5™ AVE
FACILITIES PLAN AND SRF APPLICATION

Please find attached the invoice in the amount of $2,250.00 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,

Inc. and is in agreement with this request.

Remaining
Invoice Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Balance
$26,000.00
Jun-25 $7,250.00 $18,750.00
Aug-25 $2,250.00 $16,500.00

Staff recommends approval of this invoice in the amount of $2,250.00 to Sumner Engineering &

Consulting, Inc.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 7
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - OKEE-TANTIE
SYSTEM IMPROVEMENTS

Please find attached the invoice in the amount of $5,179.13 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Invoice Pay Request | Date Amt. Amount Remaining
Date No. Paid Requested Paid Balance
$686,079.00
Apr-22 1| Apr-22 $29,835.00 | $656,244.00
May-22 2 | May-22 $3,817.50 | $652,426.50
Jun-22 3 Jun-22 $94,920.00 | $557,506.50
Jul-22 4 Jul-22 $11,398.50 | $546,108.00
Aug-22 5| Aug-22 $9,440.00 | $536,668.00
Oct-22 6| Oct-22 $7,996.00 | $528,672.00
Jan-23 7 Jan-23 $10,668.00 | $518,004.00
Feb-23 8| Feb-23 $3,199.44 | $514,804.56
Mar-23 9| Mar-23 $31,994.40 | $482,810.16
Apr-23 10 | Apr-23 $15,997.20 | $466,812.96
Change
Apr-23 | Order $145,365.00 $612,177.96
May-23 11 | May-23 $13,548.06 | $598,629.90
Jun-23 12 Jun-23 $51,791.28 | $546,838.62
Aug-23 13| Aug-23 $4,549.94 | $542,288.68
Sep-23 14 | Sep-23 $30,445.58 | $511,843.10
Oct-23 15] Oct-23 $17,695.35 | $494,147.75
Nov-23 16 | Nov-23 $42,727.81 | $451,419.94
Dec-23 17 | Dec-23 $30,211.58 | $421,208.36
Jan-24 18 Jan-24 $4,315.94 | $416,892.42
Feb-24 19 | Feb-24 $6,907.26 | $409,985.16
May-24 20 | May-24 $6,333.06 | $403,652.10
Jun-24 21 Jun-24 $4,315.94 | $399,336.16
Jul-24 22 Jul-24 $4,315.94 | $395,020.22
Dec-24 23 | Dec-24 $18,258.26 | $376,761.96
Jan-25 24 Jan-25 $41,001.43 | $335,760.53
Mar-25 25| Mar-25 $6,473.91 | $329,286.62
Aug-25 26 $5,179.13 $324,107.49




Staff recommends approval of this invoice in the amount of $5,179.13 to Sumner Engineering &
Consulting, Inc.

OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 8
AUGUST 19, 2025
CONSENT AGENDA
INVOICES FROM CHA - NE GLADES COUNTY WASTEWATER MASTER PLAN

Please find attached invoices in the amounts of $4,560.00 and $6,840.00 submitted by CHA. Staff is
aware of the work currently being done CHA and is in agreement with this request.

Invoice Date | Pay Request No. Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$45,600.00

Jun-25 1 Jun-25 $22,800.00 $22,800.00
Aug-25 2 $4,560.00 §$18,240.00
Aug-25 3 $6,840.00 $11,400.00

Staff recommends approval of these invoices in the amounts of $4,560.00 and $6,840.00 to CHA.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 9
AUGUST 19, 2025

CONSENT AGENDA

INVOICE FROM CHA - VAC STATION #2 GENERATOR REPLCEMENT

Please find attached invoice in the amount of $1,019.50 submitted by CHA. Staff is aware of the
work currently being done CHA and is in agreement with this request.

Staff recommends approval of this invoice in the amount of $1,019.50 to CHA.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 10
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM KIMLEY-HORN AND ASSOCIATES, INC. - TREASURE ISLAND
SEPTIC TO SEWER PROJECT

Please find attached invoice in the amount of $64,448.15 submitted by Kimley-Horn and
Associates, Inc. Staff is aware of the work currently being done by Kimley Horn and Associates,
Inc. and is in agreement with this request.

Invoice Pay Request Date Remaining
Date No. Paid Amt. Requested | Amount Paid | Balance

$3,180,385.00
Jun-23 1 Jun-23 $10,032.10 $3,170,352.90
Jun-23 2 Jun-23 $106,718.65 $3,063,634.25
Aug-23 3| Aug-23 $36,215.50 $3,027,418.75
Sep-23 4 Sep-23 $20,157.35 $3,007,261.40
Oct-23 5 Oct-23 $25,688.60 $2,981,572.80
Nov-23 6 | Nov-23 $210,818.35 $2,770,754.45
Nov-23 7| Nov-23 $185,479.85 $2,585,274.60
Dec-23 8 | Dec-23 $116,912.00 $2,468,362.60
Jan-24 9 Jan-24 $65,644.20 $2,402,718.40
Mar-24 10 | Mar-24 $37,995.70 $2,364,722.70
Apr-24 11 Apr-24 $45,793.30 $2,318,929.40
May-24 12 | May-24 $104,433.14 $2,214,496.26
May-24 13 | May-24 $32,009.30 $2,182,486.96
Jul-24 14 Jul-24 $39,812.01 $2,142,674.95
Jul-24 15 Jul-24 $78,903.35 $2,063,771.60
Aug-24 16 | Aug-24 $80,562.85 $1,983,208.75
Oct-24 17 Oct-24 $115,128.93 $1,868,079.82
Oct-24 18 Oct-24 $49,965.91 $1,818,113.91
Nov-24 19 | Nov-24 $27,078.45 $1,791,035.46
Jan-25 20 Jan-25 $24,402.26 $1,766,633.20
Mar-25 21| Mar-25 $15,790.35 $1,750,842.85
Apr-25 22| Apr-25 $41,543.27 $1,709,299.58
Apr-25 23 Apr-25 $36,097.22 $1,673,202.36
Jun-25 24 Jun-25 $33,759.66 $1,639,442.70
Jul-25 25 Jul-25 $23,081.35 $1,616,361.35
Aug-25 26 $64,448.15 $1,551,913.20




Staff recommends approval of this invoice in the amount of $64,448.15 to Kimley-Horn and
Associates, Inc.

OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 11
JULY 15, 2025
CONSENT AGENDA
INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. — SR 78 WATERMAIN

IMPROVEMENTS

Please find attached invoice in the amount of $3,195.00 submitted by Holtz Consulting Engineers,
Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in

agreement with this request.

Invoice Remaining
Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Balance

$359,729.00
Feb-24 1 Feb-24 $2,873.00 $356,856.00
Mar-24 2 Mar-24 $18,838.50 $338,017.50
Apr-24 3 Apr-24 $10,219.50 $327,798.00
May-24 4 May-24 $50,801.00 $276,997.00
Jul-24 5 Jul-24 $28,200.60 $248,796.40
Jul-24 6 Jul-24 $22,941.10 $225,855.30
Aug-24 7 Aug-24 $12,793.50 $213,061.80
Sep-24 8 Sep-24 $12,011.80 $201,050.00
Oct-24 9 Oct-24 $1,175.00 $199,875.00
Nov-24 10 Nov-24 $9,915.00 $189,960.00
Dec-24 11 Dec-24 $9,590.00 $180,370.00
Jan-25 12 Jan-25 $3,835.00 §$176,535.00
Apr-25 13 Apr-25 $4,473.50 $172,061.50
May-25 14 May-25 $4,809.50 $167,252.00
Jun-25 15 Jun-25 $2,352.00 $164,900.00
Jul-25 16 Jul-25 $1,680.00 $163,220.00
Aug-25 17 $3,195.00 $160,025.00

Staff recommends approval of this invoice in the amount of $3,195.00 to Holtz Consulting
Engineers, Inc.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 12

AUGUST 19, 2025

CONSENT AGENDA

INVOICES FROM HOLTZ CONSULTING ENGINEERS, INC. - MALLARD LANDING
GRAVITY SEWER EXPANSION

Please find attached invoices in the amounts of $2,454.00 and $1,560.00 submitted by Holtz
Consulting Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting
Engineers, Inc. and is in agreement with this request.

Pay Request Remaining
Invoice Date | No. Date Paid | Amt. Requested | Amount Paid | Balance

$59,760.00

Feb-25 1 Feb-25 $16,465.00 $43,295.00
Mar-25 2 Mar-25 $8,865.00 $34,430.00
Apr-25 3 Apr-25 $1,970.00 $32,460.00
Jun-25 4 Jun-25 $3,086.00 $29,374.00
Aug-25 5 $2,454.00 $26,920.00
Aug-25 6 $1,560.00 $25,360.00

Staff recommends approval of these invoices in the amounts of $2,454.00 and $1,560.00 to
Holtz Consulting Engineers, Inc.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 13
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. — GIS MAPPING PROJECT

Please find attached invoice in the amount of $622.00 submitted by Holtz Consulting Engineers, Inc.
Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in
agreement with this request.

Staff recommends approval of this invoice in the amounts of $622.00 to Holtz Consulting
Engineers, Inc.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 14
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM RAFTELIS

Please find attached the invoice in the amount of $8,570.00 submitted by Raftelis. Staff is aware of the
work currently being done by Raftelis and is in agreement with these requests.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$67,500.00
Jul-25 1 Jul-25 $5,297.50 $62,202.50
Aug-25 2 $8,570.00 $53,632.50

Staff recommends approval of this invoice in the amount of $8,570.00 to Raftelis.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 15
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. - LEGAL
SERVICES

Please find attached invoice in the amount of $5,350.00 submitted by Nason Yeager Gerson Harris &
Fumero, P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager
Gerson Harris & Fumero, P.A. and is in agreement with this request.

Staff recommends approval of this invoice in the amount of $5,350.00 to Nason Yeager Gerson
Harris & Fumero, P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 16
AUGUST 19, 2025
CONSENT AGENDA
INVOICE FROM CONELY AND CONELY, P.A. - LEGAL SERVICES
Please find attached invoice in the amount of $2,912.00 submitted by Conely and Conely, P.A. for

legal services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in
agreement with this request.

Staff recommends approval of this invoice in the amount of $2,912.00 to Conely and Conely P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 17
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM THORN RUN PARTNERS

Please see attached the Thorn Run Partners monthly invoice.

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of
$3,500.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 18
AUGUST 19, 2025
CONSENT AGENDA

INVOICE FROM MACVICAR CONSULTING, INC.

Please see attached the MacVicar Consulting Inc. invoice.

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc. in the
amount of $250.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 19
AUGUST 19, 2025
CONSENT AGENDA

OPERATION DIRECTOR MONTHLY REPORT

MONTHLY BOARD MEETING UPDATES
Tuesday 8-19--2025
Site Visits 7-17-25 thru 8-14-25

SWTP: General Maintenance
Staff met last Wednesday 8-13-25 to discuss Ozone generator options
Remaining parts being installed for GWTP pilot study
SWTP pilot study to remove Hardness going good

Maintenance: General Maintenance
Normal operations: leaks, complaints, new services
Completed one- 6 inch water main extensions in Basswood, preparing to start on next one
Last open maintenance position filled, trainee started yesterday Monday 8-18-25

WWTP: General Maintenance
New licensed operator started yesterday Monday 8-18-25
Clarifier 2 Rehabilitation proposal in board packet today
Solar drying houses proposal in board packet today

*The above Operations Director report is presented for informational purposes, if there are any questions, I
would be happy to answer them.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 20
AUGUST 19, 2025

MEETING MINUTES

Attached are copies of the minutes from the meeting held on July 15, 2025.

Unless the Board determines a correction is required to the minutes, Staff recommends the
approval of the meeting minutes from July 15, 2025 as presented.



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 21
AUGUST 19, 2025

EMPLOYEE RECOGNITION

This month the Board will recognize one employee for their years of service for the OUA.

James Mullis 5 Years



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 22
AUGUST 19, 2025

PUBLIC COMMENTS



23.

24

25.
26.
27.
28.
29.
30.
31.
32.
33.

OKEEHOBEE UTILITY AUTHORITY
AUGUST 19, 2025

DISCUSSION AGENDA

Rate Studies — Large Users and Five Year Financial Forecast
Cemetery Road Poly Tank Replacement

Cemetery Road WWTP Clarifier Rehabilitation

Cemetery Road WWTP Biosolids Solar Dryer Control Upgrade and New Electric Mole
Treasure Island Additional Engineering Work

Hazellief Ranch & Grove Property purchase

SWSA VPS No. 4 Sanitary Force Main

FY26 Preliminary Budget Review Workshop

Health Insurance Allowance

Proposed Benefit Increase for Retirees

Annual Contract with Conely & Conely, P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 23
AUGUST 19, 2025
DISCUSSION AGENDA

RATE STUDIES — LARGE USERS & FIVE YEARS FINANCIAL FORECAST

At the April 2025 Board Meeting, the Board authorized staff to engage the services of the Rate
Consultant — Raftelis, for the undertaking of the following rate studies:

a. Large Users.
b. Update of the Five Years Financial Forecast.

At today’s meeting is Mr. Murray Hamilton, Vice President of Raftelis, to present his company’s
findings and recommendations.

A copy of his power point presentation will be circulated separately.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 24
AUGUST 19, 2025
DISCUSSION AGENDA

CEMETERY ROAD POLY TANK REPLACEMENT

Two existing 3,000-gallon poly tanks were installed in 2013 and are used to store sodium hypochlorite
which is used in the disinfection process. These tanks were leaking and required immediate
replacement.

The costs of the tanks are above the threshold limit of costs that can be approved by the Executive
Director without OUA Board approval. Due to the existing leaking condition and the potential for
serious damage if a failure occurred, an emergency purchase situation was declared and the
replacement tanks were ordered.

OUA staff is recommending approval of the emergency purchase provision and acceptance of
the purchase and installation of two 3,000-gallon poly tanks from Odyssey Manufacturing
Company in the amount of 26,215.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25
AUGUST 19, 2025
DISCUSSION AGENDA

CEMETERY ROAD WASTEWATER TREATMENT PLANT CLARIFIER
REHABILITATION

The East clarifier at the Cemetery Road Wastewater Treatment Plant requires rehabilitation due to age,
wear and corrosion. The rehabilitation will be separated into three phases:

e Phase I - Sandblast the corrosion from metal work.

e Phase II — Prime and paint all sandblasted metal work.

e Phase III — Replace the mechanical drive assembly, seals, seal clamp kit and the neoprene
squeegee.

After receipt of three estimates, OUA staff recommends accepting the low bid estimate from Extra
Mile Sandblasting LLC for $11,700.00 to complete Phase I and Phase II.

A sole source quote for the paint, primer and thinner necessary to complete Phase II was received from
Tnemec Company, Inc. OUA Staff recommends accepting this quote for $3,690.22.

A sole source quote for the replacement of the parts, labor and shipping of the mechanical drive
assembly, seals, seal clamp kit and the neoprene squeegee was received from EVOQUA Water
Technologies. OUA Staff recommends accepting this quote for the total net price of $96,895.50.

Interior of clarifier showing access bridge, drive
assemblyv. feed well and rake arm.






OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 26
AUGUST 19, 2025
DISCUSSION AGENDA

CEMETERY ROAD WASTEWATER TREATMENT PLANT BIOSOLIDS SOLAR DRYER
CONTROL UPGRADE AND NEW ELECTRIC MOLE ®

The Cemetery Road Wastewater Treatment Plant utilizes three solar hot houses to dry and treat the
biosolids produced at the facility to meet AA standards. As designed, the system was automated with
ventilation flow adjustments made based on internal and external temperatures and humidity to
optimize the drying of the biosolids. Over the years the ventilation system fell into disrepair and no
longer functions as intended. Originally, each hot house was equipped with an Electric Mole® to mix
and aerate the biosolids with adequate frequency to optimize the drying process. Storm damage to the
hot house roofs caused the Moles to be exposed stormwater, rendering them inoperable.

A two-part source proposal was received from Harvest Technology, with Part-One for the retro-fit and
upgrade the ventilation controls and Part-Two for the replacement of one Electric Mole.

OUA Staff recommends accepting Part-One of the proposal in the amount of $76,820.00

OUA Staff recommends accepting Part-Two of the proposal in the amount of $134,220.00, plus
$20,133.00 (European Union 15% Tarriff) and shipping of $3,680.00, for a total of $158,033.00
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TREASURE ISLAND ADDITIONAL ENGINEERING WORK

As the engineering team enters in to the final design stage of the vacuum sewer collection systems, it
was determined that Kimley Horn required additional data to complete the lay-out of both the north
and south vacuum collection systems. The additional information needed is included with detail in the
attachment. In general, the additional work is:

e Survey work for the Vantage Oaks Mobile Home Park shown below inside the red outline
($18,000); and

e In consideration of the lay-out of proposed vacuum sewer piping, the design team has
identified possible conflicts with existing water mains, storm sewers or other buried
facilities. “Soft digs” need to be accomplished to expose these facilities so that they can be
surveyed to provide data as to their location. ($68,000)

After any review and discussion, OUA staff recommends approval of the attached Amendment No.
1 for $86,000.
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HAZELLIEF RANCH & GROVE PROPERTY PURCHASE

Kimley Horn engineering identified five possible sites for vacuum pump stations in the Treasure
Island area. North Site No.2 is located on Hazellief Ranch & Grove property off of SE 34" Drive.
OUA staff contacted the owner to discuss the possible sale of the property. The owner mentioned that
the estate had recently been settled and the appraise value came in at $30,000 for the property and that
would be the selling price.

The OUA engaged an appraiser to look at the estate settlement documents and to conduct their own
evaluation and to determine a land value pricing. The OUA appraisal agreed with the estate valuation
and process utilized.

Mr. Tom Conely prepared a sales contract based upon conversations with all parties involved (seller,
buyer, appraiser, surveyor, etc.). Please see attached contract. Also attached for review is the
engineers site plan, Treasure Island VPS Sites (five), and the legal and sketch prepared by the
surveyor.

Due to the closing date of on or before August 15", OUA staff reached out to OUA Board members
asking two basic questions: should OUA staff request from the seller a possible move of the closing
date till after the August 19" OUA Board meeting or since there is a willing seller, the site is needed
per the engineers site planning and all requirements for the sale have been accomplished, can the
closing happen as planned with the email approval from four or more regular Board members. Five
Board members (Nelson, Gilliland, Hargraves, Moldenhauer and Sneider) responded yes to keep the
closing date as referenced in the closing documents.

After review and discussion, OUA staff is requesting a motion to confirm or ratification of actions
taken in the purchase of the property from Hazellief Ranch & Grove in the amount of $31,124.50.
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SWSA VPS NO. 4 SANITARY FORCE MAIN

The Notice To Proceed for this project was issued on January 13, 2025. Substantial Completion
was 110 calendar days with final completion at 140 calendar days.

Notice of Substantial Completion was issued June 3, 2025 with the Final Completion notice issued
on July 28, 2025.

The project engineer has provided several documents as project closeout. First for discussion
purposes in Change Order No.1. This change order will decrease the contract price by $50,340
due to project allowance and some material quantities which were unused. As shown above, the
contractor exceeded the time allowed to complete the project. As the engineers’ letter states this
extra time is a result of issues outside of the scope of work by the contractor.

Secondly, the contractor has submitted a final pay application. Assuming the OUA Board is going
to approve Change Order No. 1, then the contractor will be due a final payment of $60,366.00. Of
course, if CO #1 is not approved as submitted, then this will change the final pay application.

The engineer (Sumner Engineering & Consulting) is here to answer any questions that the OUA
Board may have.

After review and discussion, OUA staff recommends the following motions:

To approve Change Order No. 1 to deduct $50,340.00 from the agreed upon contract price
and to set the contracted Substantial and Final Completion dates to June 3, 2025 and July 28,
2025, respectively.

To approve the Final Pay application for Go Underground Utility, Inc. in the amount of
$60,366.00.
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FY26 PRELIMINARY BUDGET REVIEW WORKSHOP

On August 5", the Authority held a Public Meeting in the form of a Workshop, to review FY26
Preliminary Budget.

In attendance were four (4) Board Members and a number of staff representatives (including
supervisors).

While no decisions were taken at the meeting, the following points were presented by staff:

e Summary review of the sections discussed:

Al, A2, A3 & A4 - Assumptions and Source of Funds.

Bl1, B2 - Revenue Summary.

C3 - Department overheads.

D1 & D2 - Minor & major Capital Improvement Projects.
L4 - Make up of extended labor cost.

Ol - Funding accounts movement and balances.

e Changes (updates) made to initial preliminary budget includes:
- Update labor schedule to reflect new hires, promotion & separations.
Splitting of COLA & Merit
Inclusion of increased health insurance stipend.
- Update of major projects schedule — D2 & O1.

e A presentation of the pending increase of 11.5% in health insurance premium was presented,
and 1s included in today’s agenda item for board decision.

e Proposed rate adjustments at the workshop remained at 4%.

The above is provided for information purpose only; no action is required.
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WORKSHOP - HEALTH INSURANCE

At the recently held workshop, staff presented information on the cost associated with each health plan
option, which includes a schedule increase of 11.5% in premium which takes effect October 1, 2025.
The tables below show the Authority’s current health insurance contribution and cost for each plan
option along with the pending cost and number of participants.

Plan Plan Plan Plan Plan
A.  2024/2025 Health Premium - Employee Only 3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00
Employee Only - Premium (958.15) (1,087.58) (769.62) (773.55) (667.80)
Net Contrib. Available to Employee 141.85 12.42 330.38 326.45 432.20
2025/2026 Health Premium - Employee Only
OUA Contribution 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00
Employee Only - Premium (1,068.00) (1,212.00) (858.00) (862.00) (744.00)
Net Contrib. Available to Employee 132.00 (12.00) 342.00 338.00 456.00
Net Impact on Allowance 24/25 - 25/26 (9.85) (24.42) 11.62 11.55 23.80
Number of Coverage/ Employees Selection 2 8 4 23 0
B.
Plan Plan Plan Plan Plan
3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00
Employee + Spouse - Premium (1,989.63) (2,258.40) (1,532.39) (1,540.22) (1,329.68)
Net Contrib. Available to Employee (639.63) (908.40) (182.39) (190.22) 20.32
Plan Plan Plan Plan Plan
2025/2026 Health Premium - Employee + Spouse 3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,525.00 1,525.00 1,525.00 1,525.00 1,525.00
Employee + Spouse - Premium (2,218.00) (2,517.00) (1,708.00) (1,716.00) (1,481.00)
Net Contrib. Available to Employee (693.00) (992.00) (183.00) (191.00) 44.00
Net Impact on Allowance 24/25 - 25/26 (53.37) (83.60) (0.61) (0.78) 23.68

Number of Coverage/ Employees Selection 0 0 1 2 1




Plan Plan Plan Plan Plan

C.  2024/2025 Health Premium - Employee + Children 3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,350.00 1,350.00 1,350.00 1,350.00 1,350.00
Employee + Children - Premium (1,805.57) (2,049.54) (1,391.46) (1,398.56) (1,207.38)
Net Contrib. Available to Employee (455.57) (699.54) (41.46) (48.56) 142.62
Plan Plan Plan Plan Plan
2025/2026 Health Premium - Employee + Children 3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,525.00 1,525.00 1,525.00 1,525.00 1,525.00
Employee + Children - Premium (2,012.00) (2,284.00) (1,551.00) (1,558.00) (1,345.00)
Net Contrib. Available to Employee (487.00) (759.00) (26.00) (33.00) 180.00
Net Impact on Allowance 24/25 - 25/26 (31.43) (59.46) 15.46 15.56 37.38
Number of Coverage/ Employees Selection 0 0 4 5 0
Plan Plan Plan Plan Plan
D.  2024/2025 Health Premium - Family 3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,600.00 1,600.00 1,600.00 1,600.00 1,600.00
Employee Family - Premium (2,945.10) (3,342.90) (2,234.36) (2,245.78) (1,938.79)
Net Contrib. Available to Employee 1,345.10 (1,742.90) (634.36) (645.78) (338.79)
Plan Plan Plan Plan Plan
2025/2026 Health Premium - Family 3769 3748 3559 5189/5169 5172/5173
H.S.A H.S.A
OUA Contribution 1,850.00 1,850.00 1,850.00 1,850.00 1,850.00
Employee Family - Premium (3,283.00) (3,726.00) (2,491.00) (2,503.00) (2,161.00)
Net Contrib. Available to Employee (1,433.00) (1,876.00) (641.00) (653.00) (311.00)
Net Impact on Allowance 24/25 - 25/26 (87.90) (133.10) (6.64) (7.22) 27.79
Number of Coverage/ Employees Selection 0 0 3 0 0

To minimize the financial impact to staff and keeping with Evergreen Solution, LLC benefits to
employee retention program, the following changes are suggested:

Current Proposed
Employee only - $1,100.00 $1,200.00
Employee + spouse or child. - $1,350.00 $1,525.00
Employee + family - $1,600.00 $1,850.00

If approved, staff will be notified immediately so that they can utilize this added benefit during open
enrollment to make this best health option choices for themselves, children, spouse or family. These
suggested increases are included in the FY 26 preliminary budget.

Staff recommends approval of the proposed employee health insurance stipend.
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PROPOSED BENEFIT INCREASE FOR RETIREES

Over the last several years there have been requests from OUA Pension Retirees to consider a benefit
increase. The System currently does not provide cost of living adjustments. The Trustees have looked
into a couple of options and what other similar pension plans have done. The two most favorable
options are listed below along with the Projected Annual Increase in OUA Minimum Required
Contribution for each option. Trustees authorized GRS (Pension Actuary) to perform an Actuarial
study (Included in this packet) and the following are the results of the study:

1) one-time increase of 5% to participants currently receiving benefits;
+1.7% (+$45,868) Projected Annual Increase OUA Contribution

2) one-time increase of $100 per month to participants currently receiving benefits. +1.9%
(+$53,752) Projected Annual Increase OUA Contribution

Also included in this packet is a memo from the Pension Attorney Lewis, Longman, Walker which
states the plan may be amended to provide a one-time supplemental benefit to retired plan members.
The Pension Trustees have no discretion to change the benefits; they can only make recommendations
to the OUA Board. Only the OUA Board has the authority to change the benefit.

Also included in this packet are the meeting minutes from the August 4, 2025 Pension Board Meeting
where a motion was made to recommend to the OUA Board to implement a one-time 5% increase to
participants currently receiving benefits. The motion received a second, however the motion did not
pass with 2- votes Yes, 2- votes No. with one abstaining.

This followed with another motion to recommend to the OUA Board to implement a one-time increase
of $100 per month to participants currently receiving benefits. The motion received a second and
passed with 3- votes Yes, 1- vote No. with one abstaining.

After review and discussion, what is the direction of the OUA Board?
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ANNUAL CONTRACT WITH CONELY & CONELY, P.A.

As discussed at the July 2025 OUA Board meeting, the OUA Board Attorney (Mr. Conteaguero)
brought up the need for a contract with Mr. Tom Conely to handle local issues like real estate
transactions, easements, etc. while Mr. Conteaguero handles the day-to-day legal issues
representing the OUA.

Mr. Conely is well versed on OUA and local issues. Mr. Conely has proposed an annual services
contract which is attached for review and discussion purposes.

After review and discussion, OUA staff is requesting direction from the OUA Board. If the OUA
Board approves of the proposed contract, then a motion, second and vote will be required.
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34. Finance Director
34A. Finance Report
35. Attorney

36. Executive Director
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FINANCE DIRECTOR

34A. Finance Report
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FINANCE REPORT

YTD revenue as at July 31, 2025 were $12,427,335 compare to budget of $11,647,294 resulting in the
achievement of 106.7% of budget or a surplus of $780,041.

As shown on page 2, although the revenue from water and wastewater were marginally ahead of YTD
budget, a significant amount of $780,041 surplus is attributable to other revenue which includes
installation charges applicable on new connections (refer to page 16) which increased during the 75%
discounted period.

YTD operating expenditures were $8,106,408 compare with budget of $9,102,887 yielding a positive
variance of $996,479 or 10.9%.

Non-operating expenses of $2,880,785 which comprise of depreciation and loan interest are above
budget of $2,649,518 due higher than anticipated interest at closing of SSB.

Restricted revenue which includes interest revenue and capital connection fee generated YTD
$1,922,657 or 224.4% of YTD budget $592,747.

As stated at previous board meetings, the variance at restricted revenue are related to increased capital
connection charges of $180,129 for water and $1,289,677 for wastewater, which generated a combine
positive variance of $1,251,183 for customer accessing the 75% discount on capital connection
charges which expired on April 30"

YTD interest income was $363,198 compare to YTD budget of $290,637

Customer Connections as at 07.31.25

Total connection (billed customers) as at July 31, 2025 were 10,234 water and 4,873

wastewater, representing an increase of 120 water and 138 wastewater accounts for the
period October 1, 2024 — July 31, 2025.

After review and discussion, the Board is asked to move a motion accepting July’s Finance
Report.
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OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 36
AUGUST 19, 2025
EXECUTIVE DIRECTOR

Southwest Wastewater Service Area
e Project 1

» Force Main SE2 Interconnect
On Hold
e Project 2 Collection System
Notice to Proceed issued on March 29, 2023
Substantial:  May 13, 2025 (731 calendar days from NTP + 45 days
per Change Order No. 4)
Final: June 26, 2025 (775 calendar days from NTP + 45 days
per Change Order No. 4)
VPS #4 Force Main Project
Notice to Proceed issued on January 13, 2025
Substantial:  May 5, 2025 (110 calendar days from date of NTP)
Final: June 2, 2025 (140 calendar days from date of NTP)
e Project 3 Okee-Tantie
Under Design (Pending FDEP & USACOE Permitting)

SR 78W Phase II1 WM Improvements

e Notice to Proceed Issued August 14, 2025

SW 5t Ave Wastewater System Improvements

e Design review at 100%
e Additional State Appropriation of $2,500,000 ($5M total)
e Current estimated project costs: $7.8M

Treasure Island Septic to Sewer Project

o Initial 30% force main and north collection layout received & reviewed by OUA
e South Vacuum System 30% design reviewed by OUA
e Purchased N VPS Site #2

Tavylor Creek Isles VPS #2 Generator Replacement Project

e Notice to Proceed Issued

General Information

e Prepared initial FDEP Water Quality Grant applications
e Continued to process FDACS paperwork
e Mallard Landing gravity sewer bids due August 28"
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	STATE ROAD 70W WATER MAIN IMPROVEMENTS 
	Through the Okeechobee County Site Plan Technical Review Committee, the OUA is aware of two different applications for review.  One of the applicants is a ±250-acre project with the other being approximately 1,100 acres.  If and when developed, both parcels will require water and wastewater service. 
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	JUNE 17, 2025 
	CONSENT AGENDA 
	INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER SERVICE AREA PROJECT (PART E) 
	Please find attached the invoice in the amount of $18,812.50 submitted by Sumner Engineering & Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date 
	Date 
	Date 
	Paid 


	Amt. 
	Amt. 
	Amt. 
	Requested 


	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$1,141,783.00 
	$1,141,783.00 


	June 21-Dec 21 
	June 21-Dec 21 
	June 21-Dec 21 

	Pay Requests 1-6 
	Pay Requests 1-6 

	$211,029.12 
	$211,029.12 

	$930,753.88 
	$930,753.88 


	Jan 22 - Oct 22 
	Jan 22 - Oct 22 
	Jan 22 - Oct 22 

	Pay Requests 7-16 
	Pay Requests 7-16 

	$442,164.00 
	$442,164.00 

	$488,589.88 
	$488,589.88 


	Jan 23- Dec 23 
	Jan 23- Dec 23 
	Jan 23- Dec 23 

	Pay Requests 17-27 
	Pay Requests 17-27 

	$248,695.05 
	$248,695.05 

	$239,894.83 
	$239,894.83 


	Jan-24 
	Jan-24 
	Jan-24 

	28 
	28 

	Jan-24 
	Jan-24 

	$34,914.71 
	$34,914.71 

	$204,980.12 
	$204,980.12 


	Feb-24 
	Feb-24 
	Feb-24 

	29 
	29 

	Feb-24 
	Feb-24 

	$27,310.00 
	$27,310.00 

	$177,670.12 
	$177,670.12 


	Mar-24 
	Mar-24 
	Mar-24 

	30 
	30 

	Mar-24 
	Mar-24 

	$29,560.00 
	$29,560.00 

	$148,110.12 
	$148,110.12 


	Apr-24 
	Apr-24 
	Apr-24 

	31 
	31 

	Apr-24 
	Apr-24 

	$20,842.50 
	$20,842.50 

	$127,267.62 
	$127,267.62 


	May-24 
	May-24 
	May-24 

	32 
	32 

	May-24 
	May-24 

	$27,470.00 
	$27,470.00 

	$99,797.62 
	$99,797.62 


	Jun-24 
	Jun-24 
	Jun-24 

	33 
	33 

	Jun-24 
	Jun-24 

	$19,874.86 
	$19,874.86 

	$79,922.76 
	$79,922.76 


	Jul-24 
	Jul-24 
	Jul-24 

	34 
	34 

	Jul-24 
	Jul-24 

	$21,835.00 
	$21,835.00 

	$58,087.76 
	$58,087.76 


	Aug-24 
	Aug-24 
	Aug-24 

	35 
	35 

	Aug-24 
	Aug-24 

	$25,565.28 
	$25,565.28 

	$32,522.48 
	$32,522.48 


	TR
	Change Order 
	Change Order 

	$294,840.00 
	$294,840.00 

	$327,362.48 
	$327,362.48 


	Sep-24 
	Sep-24 
	Sep-24 

	36 
	36 

	Sep-24 
	Sep-24 

	$17,015.95 
	$17,015.95 

	$310,346.53 
	$310,346.53 


	Oct-24 
	Oct-24 
	Oct-24 

	37 
	37 

	Oct-24 
	Oct-24 

	$17,189.50 
	$17,189.50 

	$293,157.03 
	$293,157.03 


	Dec-24 
	Dec-24 
	Dec-24 

	38 
	38 

	Dec-24 
	Dec-24 

	$60,722.21 
	$60,722.21 

	$232,434.82 
	$232,434.82 


	Jan-25 
	Jan-25 
	Jan-25 

	39 
	39 

	Jan-25 
	Jan-25 

	$18,974.22 
	$18,974.22 

	$213,460.60 
	$213,460.60 


	Feb-25 
	Feb-25 
	Feb-25 

	40 
	40 

	Feb-25 
	Feb-25 

	$24,426.00 
	$24,426.00 

	$189,034.60 
	$189,034.60 


	Mar-25 
	Mar-25 
	Mar-25 

	41 
	41 

	Mar-25 
	Mar-25 

	$22,257.50 
	$22,257.50 

	$166,777.10 
	$166,777.10 


	Apr-25 
	Apr-25 
	Apr-25 

	42 
	42 

	Apr-25 
	Apr-25 

	$18,842.50 
	$18,842.50 

	$147,934.60 
	$147,934.60 


	May-25 
	May-25 
	May-25 

	43 
	43 

	May-25 
	May-25 

	$21,097.50 
	$21,097.50 

	$126,837.10 
	$126,837.10 


	Jun-25 
	Jun-25 
	Jun-25 

	44 
	44 

	Jun-25 
	Jun-25 

	$23,169.99 
	$23,169.99 

	$103,667.11 
	$103,667.11 


	Jul-25 
	Jul-25 
	Jul-25 

	45 
	45 

	Jul-25 
	Jul-25 

	$16,399.25 
	$16,399.25 

	$87,267.86 
	$87,267.86 


	Aug-25 
	Aug-25 
	Aug-25 

	46 
	46 

	$18,812.50 
	$18,812.50 

	$68,455.36 
	$68,455.36 



	Staff recommends approval of this invoice in the amount of $18,812.50 to Sumner Engineering & Consulting, Inc. 
	JUNE 17, 2025 
	CONSENT AGENDA 
	INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW WASTEWATER SERVICE AREA PROJECT – VACUUM STATION 4 FORCE MAIN SERVICES 
	Please find attached the invoice in the amount of $7,530.00 submitted by Sumner Engineering & Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date Paid 
	Date Paid 

	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$31,380.00 
	$31,380.00 


	Jan-25 
	Jan-25 
	Jan-25 

	1 
	1 

	Jan-25 
	Jan-25 

	$1,995.00 
	$1,995.00 

	$29,385.00 
	$29,385.00 


	Mar-25 
	Mar-25 
	Mar-25 

	2 
	2 

	Mar-25 
	Mar-25 

	$2,205.50 
	$2,205.50 

	$27,179.50 
	$27,179.50 


	Apr-25 
	Apr-25 
	Apr-25 

	3 
	3 

	Apr-25 
	Apr-25 

	$1,560.00 
	$1,560.00 

	$25,619.50 
	$25,619.50 


	May-25 
	May-25 
	May-25 

	4 
	4 

	May-25 
	May-25 

	$3,465.00 
	$3,465.00 

	$22,154.50 
	$22,154.50 


	Jun-25 
	Jun-25 
	Jun-25 

	5 
	5 

	Jun-25 
	Jun-25 

	$6,720.00 
	$6,720.00 

	$15,434.50 
	$15,434.50 


	Jul-25 
	Jul-25 
	Jul-25 

	6 
	6 

	Jul-25 
	Jul-25 

	$1,260.00 
	$1,260.00 

	$14,174.50 
	$14,174.50 


	Aug-25 
	Aug-25 
	Aug-25 

	7 
	7 

	$7,530.00 
	$7,530.00 

	$6,644.50 
	$6,644.50 



	Staff recommends approval of this invoice in the amount of $7,530.00 to Sumner Engineering & Consulting, Inc. 
	JUNE 17, 2025 
	CONSENT AGENDA 
	INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SW 5AVE FACILITIES PLAN AND SRF APPLICATION 
	TH 

	Please find attached the invoice in the amount of $2,250.00 submitted by Sumner Engineering & Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date Paid 
	Date Paid 

	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$26,000.00 
	$26,000.00 


	Jun-25 
	Jun-25 
	Jun-25 

	1 
	1 

	$7,250.00 
	$7,250.00 

	$18,750.00 
	$18,750.00 


	Aug-25 
	Aug-25 
	Aug-25 

	2 
	2 

	$2,250.00 
	$2,250.00 

	$16,500.00 
	$16,500.00 



	Staff recommends approval of this invoice in the amount of $2,250.00 to Sumner Engineering & Consulting, Inc. 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – OKEE-TANTIE SYSTEM IMPROVEMENTS 
	Please find attached the invoice in the amount of $5,179.13 submitted by Sumner Engineering & Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date 
	Date 
	Date 
	Paid 


	Amt. 
	Amt. 
	Amt. 
	Requested 


	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$686,079.00 
	$686,079.00 


	Apr-22 
	Apr-22 
	Apr-22 

	1 
	1 

	Apr-22 
	Apr-22 

	$29,835.00 
	$29,835.00 

	$656,244.00 
	$656,244.00 


	May-22 
	May-22 
	May-22 

	2 
	2 

	May-22 
	May-22 

	$3,817.50 
	$3,817.50 

	$652,426.50 
	$652,426.50 


	Jun-22 
	Jun-22 
	Jun-22 

	3 
	3 

	Jun-22 
	Jun-22 

	$94,920.00 
	$94,920.00 

	$557,506.50 
	$557,506.50 


	Jul-22 
	Jul-22 
	Jul-22 

	4 
	4 

	Jul-22 
	Jul-22 

	$11,398.50 
	$11,398.50 

	$546,108.00 
	$546,108.00 


	Aug-22 
	Aug-22 
	Aug-22 

	5 
	5 

	Aug-22 
	Aug-22 

	$9,440.00 
	$9,440.00 

	$536,668.00 
	$536,668.00 


	Oct-22 
	Oct-22 
	Oct-22 

	6 
	6 

	Oct-22 
	Oct-22 

	$7,996.00 
	$7,996.00 

	$528,672.00 
	$528,672.00 


	Jan-23 
	Jan-23 
	Jan-23 

	7 
	7 

	Jan-23 
	Jan-23 

	$10,668.00 
	$10,668.00 

	$518,004.00 
	$518,004.00 


	Feb-23 
	Feb-23 
	Feb-23 

	8 
	8 

	Feb-23 
	Feb-23 

	$3,199.44 
	$3,199.44 

	$514,804.56 
	$514,804.56 


	Mar-23 
	Mar-23 
	Mar-23 

	9 
	9 

	Mar-23 
	Mar-23 

	$31,994.40 
	$31,994.40 

	$482,810.16 
	$482,810.16 


	Apr-23 
	Apr-23 
	Apr-23 

	10 
	10 

	Apr-23 
	Apr-23 

	$15,997.20 
	$15,997.20 

	$466,812.96 
	$466,812.96 


	Apr-23 
	Apr-23 
	Apr-23 

	Change 
	Change 
	Change 
	Order 


	$145,365.00 
	$145,365.00 

	$612,177.96 
	$612,177.96 


	May-23 
	May-23 
	May-23 

	11 
	11 

	May-23 
	May-23 

	$13,548.06 
	$13,548.06 

	$598,629.90 
	$598,629.90 


	Jun-23 
	Jun-23 
	Jun-23 

	12 
	12 

	Jun-23 
	Jun-23 

	$51,791.28 
	$51,791.28 

	$546,838.62 
	$546,838.62 


	Aug-23 
	Aug-23 
	Aug-23 

	13 
	13 

	Aug-23 
	Aug-23 

	$4,549.94 
	$4,549.94 

	$542,288.68 
	$542,288.68 


	Sep-23 
	Sep-23 
	Sep-23 

	14 
	14 

	Sep-23 
	Sep-23 

	$30,445.58 
	$30,445.58 

	$511,843.10 
	$511,843.10 


	Oct-23 
	Oct-23 
	Oct-23 

	15 
	15 

	Oct-23 
	Oct-23 

	$17,695.35 
	$17,695.35 

	$494,147.75 
	$494,147.75 


	Nov-23 
	Nov-23 
	Nov-23 

	16 
	16 

	Nov-23 
	Nov-23 

	$42,727.81 
	$42,727.81 

	$451,419.94 
	$451,419.94 


	Dec-23 
	Dec-23 
	Dec-23 

	17 
	17 

	Dec-23 
	Dec-23 

	$30,211.58 
	$30,211.58 

	$421,208.36 
	$421,208.36 


	Jan-24 
	Jan-24 
	Jan-24 

	18 
	18 

	Jan-24 
	Jan-24 

	$4,315.94 
	$4,315.94 

	$416,892.42 
	$416,892.42 


	Feb-24 
	Feb-24 
	Feb-24 

	19 
	19 

	Feb-24 
	Feb-24 

	$6,907.26 
	$6,907.26 

	$409,985.16 
	$409,985.16 


	May-24 
	May-24 
	May-24 

	20 
	20 

	May-24 
	May-24 

	$6,333.06 
	$6,333.06 

	$403,652.10 
	$403,652.10 


	Jun-24 
	Jun-24 
	Jun-24 

	21 
	21 

	Jun-24 
	Jun-24 

	$4,315.94 
	$4,315.94 

	$399,336.16 
	$399,336.16 


	Jul-24 
	Jul-24 
	Jul-24 

	22 
	22 

	Jul-24 
	Jul-24 

	$4,315.94 
	$4,315.94 

	$395,020.22 
	$395,020.22 


	Dec-24 
	Dec-24 
	Dec-24 

	23 
	23 

	Dec-24 
	Dec-24 

	$18,258.26 
	$18,258.26 

	$376,761.96 
	$376,761.96 


	Jan-25 
	Jan-25 
	Jan-25 

	24 
	24 

	Jan-25 
	Jan-25 

	$41,001.43 
	$41,001.43 

	$335,760.53 
	$335,760.53 


	Mar-25 
	Mar-25 
	Mar-25 

	25 
	25 

	Mar-25 
	Mar-25 

	$6,473.91 
	$6,473.91 

	$329,286.62 
	$329,286.62 


	Aug-25 
	Aug-25 
	Aug-25 

	26 
	26 

	$5,179.13 
	$5,179.13 

	$324,107.49 
	$324,107.49 



	Staff recommends approval of this invoice in the amount of $5,179.13 to Sumner Engineering & Consulting, Inc. 
	OKEECHOBEE UTILITY AUTHORITY 
	AGENDA ITEM NO. 8 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICES FROM CHA – NE GLADES COUNTY WASTEWATER MASTER PLAN 
	Please find attached invoices in the amounts of $4,560.00 and $6,840.00 submitted by CHA.   Staff is aware of the work currently being done CHA and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date Paid 
	Date Paid 

	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$45,600.00 
	$45,600.00 


	Jun-25 
	Jun-25 
	Jun-25 

	1 
	1 

	Jun-25 
	Jun-25 

	$22,800.00 
	$22,800.00 

	$22,800.00 
	$22,800.00 


	Aug-25 
	Aug-25 
	Aug-25 

	2 
	2 

	$4,560.00 
	$4,560.00 

	$18,240.00 
	$18,240.00 


	Aug-25 
	Aug-25 
	Aug-25 

	3 
	3 

	$6,840.00 
	$6,840.00 

	$11,400.00 
	$11,400.00 



	Staff recommends approval of these invoices in the amounts of $4,560.00 and $6,840.00 to CHA. 
	OKEECHOBEE UTILITY AUTHORITY 
	AGENDA ITEM NO. 9 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM CHA – VAC STATION #2 GENERATOR REPLCEMENT 
	Please find attached invoice in the amount of $1,019.50 submitted by CHA.   Staff is aware of the work currently being done CHA and is in agreement with this request. 
	Staff recommends approval of this invoice in the amount of $1,019.50 to CHA. 
	OKEECHOBEE UTILITY AUTHORITY 
	AGENDA ITEM NO. 10 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM KIMLEY-HORN AND ASSOCIATES, INC. – TREASURE ISLAND SEPTIC TO SEWER PROJECT 
	Please find attached invoice in the amount of $64,448.15 submitted by Kimley-Horn and Associates, Inc. Staff is aware of the work currently being done by Kimley Horn and Associates, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date 
	Date 
	Date 
	Paid 


	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$3,180,385.00 
	$3,180,385.00 


	Jun-23 
	Jun-23 
	Jun-23 

	1 
	1 

	Jun-23 
	Jun-23 

	$10,032.10 
	$10,032.10 

	$3,170,352.90 
	$3,170,352.90 


	Jun-23 
	Jun-23 
	Jun-23 

	2 
	2 

	Jun-23 
	Jun-23 

	$106,718.65 
	$106,718.65 

	$3,063,634.25 
	$3,063,634.25 


	Aug-23 
	Aug-23 
	Aug-23 

	3 
	3 

	Aug-23 
	Aug-23 

	$36,215.50 
	$36,215.50 

	$3,027,418.75 
	$3,027,418.75 


	Sep-23 
	Sep-23 
	Sep-23 

	4 
	4 

	Sep-23 
	Sep-23 

	$20,157.35 
	$20,157.35 

	$3,007,261.40 
	$3,007,261.40 


	Oct-23 
	Oct-23 
	Oct-23 

	5 
	5 

	Oct-23 
	Oct-23 

	$25,688.60 
	$25,688.60 

	$2,981,572.80 
	$2,981,572.80 


	Nov-23 
	Nov-23 
	Nov-23 

	6 
	6 

	Nov-23 
	Nov-23 

	$210,818.35 
	$210,818.35 

	$2,770,754.45 
	$2,770,754.45 


	Nov-23 
	Nov-23 
	Nov-23 

	7 
	7 

	Nov-23 
	Nov-23 

	$185,479.85 
	$185,479.85 

	$2,585,274.60 
	$2,585,274.60 


	Dec-23 
	Dec-23 
	Dec-23 

	8 
	8 

	Dec-23 
	Dec-23 

	$116,912.00 
	$116,912.00 

	$2,468,362.60 
	$2,468,362.60 


	Jan-24 
	Jan-24 
	Jan-24 

	9 
	9 

	Jan-24 
	Jan-24 

	$65,644.20 
	$65,644.20 

	$2,402,718.40 
	$2,402,718.40 


	Mar-24 
	Mar-24 
	Mar-24 

	10 
	10 

	Mar-24 
	Mar-24 

	$37,995.70 
	$37,995.70 

	$2,364,722.70 
	$2,364,722.70 


	Apr-24 
	Apr-24 
	Apr-24 

	11 
	11 

	Apr-24 
	Apr-24 

	$45,793.30 
	$45,793.30 

	$2,318,929.40 
	$2,318,929.40 


	May-24 
	May-24 
	May-24 

	12 
	12 

	May-24 
	May-24 

	$104,433.14 
	$104,433.14 

	$2,214,496.26 
	$2,214,496.26 


	May-24 
	May-24 
	May-24 

	13 
	13 

	May-24 
	May-24 

	$32,009.30 
	$32,009.30 

	$2,182,486.96 
	$2,182,486.96 


	Jul-24 
	Jul-24 
	Jul-24 

	14 
	14 

	Jul-24 
	Jul-24 

	$39,812.01 
	$39,812.01 

	$2,142,674.95 
	$2,142,674.95 


	Jul-24 
	Jul-24 
	Jul-24 

	15 
	15 

	Jul-24 
	Jul-24 

	$78,903.35 
	$78,903.35 

	$2,063,771.60 
	$2,063,771.60 


	Aug-24 
	Aug-24 
	Aug-24 

	16 
	16 

	Aug-24 
	Aug-24 

	$80,562.85 
	$80,562.85 

	$1,983,208.75 
	$1,983,208.75 


	Oct-24 
	Oct-24 
	Oct-24 

	17 
	17 

	Oct-24 
	Oct-24 

	$115,128.93 
	$115,128.93 

	$1,868,079.82 
	$1,868,079.82 


	Oct-24 
	Oct-24 
	Oct-24 

	18 
	18 

	Oct-24 
	Oct-24 

	$49,965.91 
	$49,965.91 

	$1,818,113.91 
	$1,818,113.91 


	Nov-24 
	Nov-24 
	Nov-24 

	19 
	19 

	Nov-24 
	Nov-24 

	$27,078.45 
	$27,078.45 

	$1,791,035.46 
	$1,791,035.46 


	Jan-25 
	Jan-25 
	Jan-25 

	20 
	20 

	Jan-25 
	Jan-25 

	$24,402.26 
	$24,402.26 

	$1,766,633.20 
	$1,766,633.20 


	Mar-25 
	Mar-25 
	Mar-25 

	21 
	21 

	Mar-25 
	Mar-25 

	$15,790.35 
	$15,790.35 

	$1,750,842.85 
	$1,750,842.85 


	Apr-25 
	Apr-25 
	Apr-25 

	22 
	22 

	Apr-25 
	Apr-25 

	$41,543.27 
	$41,543.27 

	$1,709,299.58 
	$1,709,299.58 


	Apr-25 
	Apr-25 
	Apr-25 

	23 
	23 

	Apr-25 
	Apr-25 

	$36,097.22 
	$36,097.22 

	$1,673,202.36 
	$1,673,202.36 


	Jun-25 
	Jun-25 
	Jun-25 

	24 
	24 

	Jun-25 
	Jun-25 

	$33,759.66 
	$33,759.66 

	$1,639,442.70 
	$1,639,442.70 


	Jul-25 
	Jul-25 
	Jul-25 

	25 
	25 

	Jul-25 
	Jul-25 

	$23,081.35 
	$23,081.35 

	$1,616,361.35 
	$1,616,361.35 


	Aug-25 
	Aug-25 
	Aug-25 

	26 
	26 

	$64,448.15 
	$64,448.15 

	$1,551,913.20 
	$1,551,913.20 



	Staff recommends approval of this invoice in the amount of $64,448.15 to Kimley-Horn and Associates, Inc. 
	OKEECHOBEE UTILITY AUTHORITY 
	AGENDA ITEM NO. 11 
	JULY 15, 2025 
	CONSENT AGENDA 
	INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – SR 78 WATERMAIN IMPROVEMENTS 
	Please find attached invoice in the amount of $3,195.00 submitted by Holtz Consulting Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date Paid 
	Date Paid 

	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$359,729.00 
	$359,729.00 


	Feb-24 
	Feb-24 
	Feb-24 

	1 
	1 

	Feb-24 
	Feb-24 

	$2,873.00 
	$2,873.00 

	$356,856.00 
	$356,856.00 


	Mar-24 
	Mar-24 
	Mar-24 

	2 
	2 

	Mar-24 
	Mar-24 

	$18,838.50 
	$18,838.50 

	$338,017.50 
	$338,017.50 


	Apr-24 
	Apr-24 
	Apr-24 

	3 
	3 

	Apr-24 
	Apr-24 

	$10,219.50 
	$10,219.50 

	$327,798.00 
	$327,798.00 


	May-24 
	May-24 
	May-24 

	4 
	4 

	May-24 
	May-24 

	$50,801.00 
	$50,801.00 

	$276,997.00 
	$276,997.00 


	Jul-24 
	Jul-24 
	Jul-24 

	5 
	5 

	Jul-24 
	Jul-24 

	$28,200.60 
	$28,200.60 

	$248,796.40 
	$248,796.40 


	Jul-24 
	Jul-24 
	Jul-24 

	6 
	6 

	Jul-24 
	Jul-24 

	$22,941.10 
	$22,941.10 

	$225,855.30 
	$225,855.30 


	Aug-24 
	Aug-24 
	Aug-24 

	7 
	7 

	Aug-24 
	Aug-24 

	$12,793.50 
	$12,793.50 

	$213,061.80 
	$213,061.80 


	Sep-24 
	Sep-24 
	Sep-24 

	8 
	8 

	Sep-24 
	Sep-24 

	$12,011.80 
	$12,011.80 

	$201,050.00 
	$201,050.00 


	Oct-24 
	Oct-24 
	Oct-24 

	9 
	9 

	Oct-24 
	Oct-24 

	$1,175.00 
	$1,175.00 

	$199,875.00 
	$199,875.00 


	Nov-24 
	Nov-24 
	Nov-24 

	10 
	10 

	Nov-24 
	Nov-24 

	$9,915.00 
	$9,915.00 

	$189,960.00 
	$189,960.00 


	Dec-24 
	Dec-24 
	Dec-24 

	11 
	11 

	Dec-24 
	Dec-24 

	$9,590.00 
	$9,590.00 

	$180,370.00 
	$180,370.00 


	Jan-25 
	Jan-25 
	Jan-25 

	12 
	12 

	Jan-25 
	Jan-25 

	$3,835.00 
	$3,835.00 

	$176,535.00 
	$176,535.00 


	Apr-25 
	Apr-25 
	Apr-25 

	13 
	13 

	Apr-25 
	Apr-25 

	$4,473.50 
	$4,473.50 

	$172,061.50 
	$172,061.50 


	May-25 
	May-25 
	May-25 

	14 
	14 

	May-25 
	May-25 

	$4,809.50 
	$4,809.50 

	$167,252.00 
	$167,252.00 


	Jun-25 
	Jun-25 
	Jun-25 

	15 
	15 

	Jun-25 
	Jun-25 

	$2,352.00 
	$2,352.00 

	$164,900.00 
	$164,900.00 


	Jul-25 
	Jul-25 
	Jul-25 

	16 
	16 

	Jul-25 
	Jul-25 

	$1,680.00 
	$1,680.00 

	$163,220.00 
	$163,220.00 


	Aug-25 
	Aug-25 
	Aug-25 

	17 
	17 

	$3,195.00 
	$3,195.00 

	$160,025.00 
	$160,025.00 



	Staff recommends approval of this invoice in the amount of $3,195.00 to Holtz Consulting Engineers, Inc. 
	AGENDA ITEM NO. 12 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICES FROM HOLTZ CONSULTING ENGINEERS, INC. - MALLARD LANDING GRAVITY SEWER EXPANSION 
	Please find attached invoices in the amounts of $2,454.00 and $1,560.00 submitted by Holtz Consulting Engineers, Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in agreement with this request. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date Paid 
	Date Paid 

	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$59,760.00 
	$59,760.00 


	Feb-25 
	Feb-25 
	Feb-25 

	1 
	1 

	Feb-25 
	Feb-25 

	$16,465.00 
	$16,465.00 

	$43,295.00 
	$43,295.00 


	Mar-25 
	Mar-25 
	Mar-25 

	2 
	2 

	Mar-25 
	Mar-25 

	$8,865.00 
	$8,865.00 

	$34,430.00 
	$34,430.00 


	Apr-25 
	Apr-25 
	Apr-25 

	3 
	3 

	Apr-25 
	Apr-25 

	$1,970.00 
	$1,970.00 

	$32,460.00 
	$32,460.00 


	Jun-25 
	Jun-25 
	Jun-25 

	4 
	4 

	Jun-25 
	Jun-25 

	$3,086.00 
	$3,086.00 

	$29,374.00 
	$29,374.00 


	Aug-25 
	Aug-25 
	Aug-25 

	5 
	5 

	$2,454.00 
	$2,454.00 

	$26,920.00 
	$26,920.00 


	Aug-25 
	Aug-25 
	Aug-25 

	6 
	6 

	$1,560.00 
	$1,560.00 

	$25,360.00 
	$25,360.00 



	Staff recommends approval of these invoices in the amounts of $2,454.00 and $1,560.00 to Holtz Consulting Engineers, Inc. 
	AGENDA ITEM NO. 13 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – GIS MAPPING PROJECT 
	Please find attached invoice in the amount of $622.00 submitted by Holtz Consulting Engineers, Inc.  Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in agreement with this request. 
	Staff recommends approval of this invoice in the amounts of $622.00 to Holtz Consulting Engineers, Inc. 
	AGENDA ITEM NO. 14 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM RAFTELIS 
	Please find attached the invoice in the amount of $8,570.00 submitted by Raftelis. Staff is aware of the work currently being done by Raftelis and is in agreement with these requests. 
	Invoice Date 
	Invoice Date 
	Invoice Date 
	Invoice Date 

	Pay Request No. 
	Pay Request No. 

	Date Paid 
	Date Paid 

	Amt. Requested 
	Amt. Requested 

	Amount Paid 
	Amount Paid 

	Remaining Balance 
	Remaining Balance 


	TR
	$67,500.00 
	$67,500.00 


	Jul-25 
	Jul-25 
	Jul-25 

	1 
	1 

	Jul-25 
	Jul-25 

	$5,297.50 
	$5,297.50 

	$62,202.50 
	$62,202.50 


	Aug-25 
	Aug-25 
	Aug-25 

	2 
	2 

	$8,570.00 
	$8,570.00 

	$53,632.50 
	$53,632.50 



	Staff recommends approval of this invoice in the amount of $8,570.00 to Raftelis. 
	AGENDA ITEM NO. 15 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. – LEGAL SERVICES 
	Please find attached invoice in the amount of $5,350.00 submitted by Nason Yeager Gerson Harris & Fumero, P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager Gerson Harris & Fumero, P.A. and is in agreement with this request. 
	Staff recommends approval of this invoice in the amount of $5,350.00 to Nason Yeager Gerson Harris & Fumero, P.A. 
	AGENDA ITEM NO. 16 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM CONELY AND CONELY, P.A. – LEGAL SERVICES 
	Please find attached invoice in the amount of $2,912.00 submitted by Conely and Conely, P.A. for legal services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in agreement with this request. 
	Staff recommends approval of this invoice in the amount of $2,912.00 to Conely and Conely P.A. 
	AGENDA ITEM NO. 17 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM THORN RUN PARTNERS 
	Please see attached the Thorn Run Partners monthly invoice. 
	Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of $3,500.00. 
	AGENDA ITEM NO. 18 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	INVOICE FROM MACVICAR CONSULTING, INC. 
	Please see attached the MacVicar Consulting Inc. invoice. 
	Staff recommends approval of the monthly invoice from MacVicar Consulting Inc. in the amount of $250.00. 
	AGENDA ITEM NO. 19 
	AUGUST 19, 2025 
	CONSENT AGENDA 
	OPERATION DIRECTOR MONTHLY REPORT 
	MONTHLY BOARD MEETING UPDATES Tuesday 8-19--2025 Site Visits 7-17-25 thru 8-14-25 
	SWTP: 
	SWTP: 
	SWTP: 
	SWTP: 

	General Maintenance 
	General Maintenance 
	General Maintenance 
	Staff met last Wednesday 8-13-25 to discuss Ozone generator options Remaining parts being installed for GWTP pilot study SWTP pilot study to remove Hardness going good 



	Maintenance: 
	Maintenance: 
	Maintenance: 

	General Maintenance 
	General Maintenance 
	General Maintenance 
	Normal operations: leaks, complaints, new services 
	Completed one- 6 inch water main extensions in Basswood, preparing to start on next one Last open maintenance position filled, trainee started yesterday Monday 8-18-25 



	WWTP: 
	WWTP: 
	WWTP: 

	General Maintenance 
	General Maintenance 
	General Maintenance 
	New licensed operator started yesterday Monday 8-18-25 Clarifier 2 Rehabilitation proposal in board packet today Solar drying houses proposal in board packet today 




	*The above Operations Director report is presented for informational purposes, if there are any questions, I would be happy to answer them. 
	AGENDA ITEM NO. 20 
	AUGUST 19, 2025 
	MEETING MINUTES 
	Attached are copies of the minutes from the meeting held on July 15, 2025. 
	Unless the Board determines a correction is required to the minutes, Staff recommends the approval of the meeting minutes from July 15, 2025 as presented. 
	AGENDA ITEM NO. 21 
	AUGUST 19, 2025 
	EMPLOYEE RECOGNITION 
	This month the Board will recognize one employee for their years of service for the OUA. 
	James Mullis 
	5 Years 
	OKEECHOBEE UTILITY AUTHORITY 
	AGENDA ITEM NO. 22 
	AUGUST 19, 2025 
	PUBLIC COMMENTS 
	OKEEHOBEE UTILITY AUTHORITY 
	AUGUST 19, 2025 
	DISCUSSION AGENDA 
	23. 
	23. 
	23. 
	Rate Studies – Large Users and Five Year Financial Forecast 

	24 
	24 
	Cemetery Road Poly Tank Replacement 

	25. 
	25. 
	Cemetery Road WWTP Clarifier Rehabilitation 

	26. 
	26. 
	Cemetery Road WWTP Biosolids Solar Dryer Control Upgrade and New Electric Mole 

	27. 
	27. 
	Treasure Island Additional Engineering Work 

	28. 
	28. 
	Hazellief Ranch & Grove Property purchase 

	29. 
	29. 
	SWSA VPS No. 4 Sanitary Force Main 

	30. 
	30. 
	FY26 Preliminary Budget Review Workshop 

	31. 
	31. 
	Health Insurance Allowance 

	32. 
	32. 
	Proposed Benefit Increase for Retirees 

	33. 
	33. 
	Annual Contract with Conely & Conely, P.A. 


	AUGUST 19, 2025 
	DISCUSSION AGENDA 
	RATE STUDIES – LARGE USERS & FIVE YEARS FINANCIAL FORECAST 
	At the April 2025 Board Meeting, the Board authorized staff to engage the services of the Rate Consultant – Raftelis, for the undertaking of the following rate studies: 
	a. 
	a. 
	a. 
	Large Users. 

	b. 
	b. 
	Update of the Five Years Financial Forecast. 


	At today’s meeting is Mr. Murray Hamilton, Vice President of Raftelis, to present his company’s findings and recommendations. 
	A copy of his power point presentation will be circulated separately. 
	AGENDA ITEM NO. 24 
	AUGUST 19, 2025 
	DISCUSSION AGENDA 
	CEMETERY ROAD POLY TANK REPLACEMENT 
	Two existing 3,000-gallon poly tanks were installed in 2013 and are used to store sodium hypochlorite which is used in the disinfection process.  These tanks were leaking and required immediate replacement. 
	The costs of the tanks are above the threshold limit of costs that can be approved by the Executive Director without OUA Board approval.  Due to the existing leaking condition and the potential for serious damage if a failure occurred, an emergency purchase situation was declared and the replacement tanks were ordered. 
	OUA staff is recommending approval of the emergency purchase provision and acceptance of the purchase and installation of two 3,000-gallon poly tanks from Odyssey Manufacturing Company in the amount of 26,215.00.   
	AUGUST 19, 2025 
	DISCUSSION AGENDA 
	CEMETERY ROAD WASTEWATER TREATMENT PLANT CLARIFIER REHABILITATION 
	The East clarifier at the Cemetery Road Wastewater Treatment Plant requires rehabilitation due to age, wear and corrosion.  The rehabilitation will be separated into three phases: 
	• 
	• 
	• 
	Phase I - Sandblast the corrosion from metal work.  

	• 
	• 
	Phase II – Prime and paint all sandblasted metal work. 

	• 
	• 
	Phase III – Replace the mechanical drive assembly, seals, seal clamp kit and the neoprene squeegee. 


	After receipt of three estimates, OUA staff recommends accepting the low bid estimate from Extra Mile Sandblasting LLC for $11,700.00 to complete Phase I and Phase II. 
	A sole source quote for the paint, primer and thinner necessary to complete Phase II was received from Tnemec Company, Inc.  OUA Staff recommends accepting this quote for $3,690.22. 
	A sole source quote for the replacement of the parts, labor and shipping of the mechanical drive assembly, seals, seal clamp kit and the neoprene squeegee was received from EVOQUA Water Technologies.  OUA Staff recommends accepting this quote for the total net price of $96,895.50. 
	Interior of clarifier showing access bridge, drive assembly, feed well and rake arm. 
	Interior of clarifier showing drive assembly, feed well and surface skimmer arm. 
	AUGUST 19, 2025 
	DISCUSSION AGENDA 
	CEMETERY ROAD WASTEWATER TREATMENT PLANT BIOSOLIDS SOLAR DRYER CONTROL UPGRADE AND NEW ELECTRIC MOLE ® 
	The Cemetery Road Wastewater Treatment Plant utilizes three solar hot houses to dry and treat the biosolids produced at the facility to meet AA standards.  As designed, the system was automated with ventilation flow adjustments made based on internal and external temperatures and humidity to optimize the drying of the biosolids.  Over the years the ventilation system fell into disrepair and no longer functions as intended.  Originally, each hot house was equipped with an Electric Mole® to mix and aerate the
	A two-part source proposal was received from Harvest Technology, with Part-One for the retro-fit and upgrade the ventilation controls and Part-Two for the replacement of one Electric Mole. 
	OUA Staff recommends accepting Part-One of the proposal in the amount of $76,820.00 
	OUA Staff recommends accepting Part-Two of the proposal in the amount of $134,220.00, plus $20,133.00 (European Union 15% Tarriff) and shipping of $3,680.00, for a total of $158,033.00 
	DISCUSSION AGENDA 
	TREASURE ISLAND ADDITIONAL ENGINEERING WORK 
	As the engineering team enters in to the final design stage of the vacuum sewer collection systems, it was determined that Kimley Horn required additional data to complete the lay-out of both the north and south vacuum collection systems. The additional information needed is included with detail in the attachment.  In general, the additional work is: 
	• 
	• 
	• 
	Survey work for the Vantage Oaks Mobile Home Park shown below inside the red outline ($18,000); and 
	Survey work for the Vantage Oaks Mobile Home Park shown below inside the red outline ($18,000); and 
	Artifact


	• 
	• 
	In consideration of the lay-out of proposed vacuum sewer piping, the design team has identified possible conflicts with existing water mains, storm sewers or other buried facilities.  “Soft digs” need to be accomplished to expose these facilities so that they can be surveyed to provide data as to their location. ($68,000) 


	After any review and discussion, OUA staff recommends approval of the attached Amendment No. 1 for $86,000.  
	DISCUSSION AGENDA 
	HAZELLIEF RANCH & GROVE PROPERTY PURCHASE 
	Kimley Horn engineering identified five possible sites for vacuum pump stations in the Treasure Island area.  North Site No.2 is located on Hazellief Ranch & Grove property off of SE 34Drive.  OUA staff contacted the owner to discuss the possible sale of the property.  The owner mentioned that the estate had recently been settled and the appraise value came in at $30,000 for the property and that would be the selling price.  
	th 

	The OUA engaged an appraiser to look at the estate settlement documents and to conduct their own evaluation and to determine a land value pricing.  The OUA appraisal agreed with the estate valuation and process utilized.  
	Mr. Tom Conely prepared a sales contract based upon conversations with all parties involved (seller, buyer, appraiser, surveyor, etc.).  Please see attached contract.  Also attached for review is the engineers site plan, Treasure Island VPS Sites (five), and the legal and sketch prepared by the surveyor.  
	Due to the closing date of on or before August 15, OUA staff reached out to OUA Board members asking two basic questions: should OUA staff request from the seller a possible move of the closing date till after the August 19OUA Board meeting or since there is a willing seller, the site is needed per the engineers site planning and all requirements for the sale have been accomplished, can the closing happen as planned with the email approval from four or more regular Board members.  Five Board members (Nelson
	th
	th 

	After review and discussion, OUA staff is requesting a motion to confirm or ratification of actions taken in the purchase of the property from Hazellief Ranch & Grove in the amount of $31,124.50. 
	DISCUSSION AGENDA 
	SWSA VPS NO. 4 SANITARY FORCE MAIN 
	The Notice To Proceed for this project was issued on January 13, 2025.  Substantial Completion was 110 calendar days with final completion at 140 calendar days.  
	Notice of Substantial Completion was issued June 3, 2025 with the Final Completion notice issued on July 28, 2025.  
	The project engineer has provided several documents as project closeout.  First for discussion purposes in Change Order No.1.  This change order will decrease the contract price by $50,340 due to project allowance and some material quantities which were unused.  As shown above, the contractor exceeded the time allowed to complete the project.  As the engineers’ letter states this extra time is a result of issues outside of the scope of work by the contractor.  
	Secondly, the contractor has submitted a final pay application.  Assuming the OUA Board is going to approve Change Order No. 1, then the contractor will be due a final payment of $60,366.00.  Of course, if CO #1 is not approved as submitted, then this will change the final pay application.  
	The engineer (Sumner Engineering & Consulting) is here to answer any questions that the OUA Board may have.  
	After review and discussion, OUA staff recommends the following motions: 
	To approve Change Order No. 1 to deduct $50,340.00 from the agreed upon contract price and to set the contracted Substantial and Final Completion dates to June 3, 2025 and July 28, 2025, respectively. 
	To approve the Final Pay application for Go Underground Utility, Inc. in the amount of $60,366.00.  
	DISCUSSION AGENDA 
	FY26 PRELIMINARY BUDGET REVIEW WORKSHOP 
	On August 5, the Authority held a Public Meeting in the form of a Workshop, to review FY26 Preliminary Budget. 
	th

	In attendance were four (4) Board Members and a number of staff representatives (including supervisors). 
	While no decisions were taken at the meeting, the following points were presented by staff: 
	• 
	• 
	• 
	Summary review of the sections discussed: 

	A1, A2, A3 & A4 
	A1, A2, A3 & A4 

	- 
	- 
	Assumptions and Source of Funds. 

	B1, B2 C3 - Department overheads. 
	B1, B2 C3 - Department overheads. 

	- 
	- 
	Revenue Summary. 
	Revenue Summary. 
	D1
	D1
	D1
	 & D2 




	- 
	- 
	Minor & major Capital Improvement Projects. 
	Minor & major Capital Improvement Projects. 
	L4 
	L4 
	L4 
	- Make up of extended labor cost. 

	O1 
	O1 
	- Funding accounts movement and balances. 




	• 
	• 
	Changes (updates) made to initial preliminary budget includes: 
	Changes (updates) made to initial preliminary budget includes: 
	- 
	- 
	- 
	Update labor schedule to reflect new hires, promotion & separations. 

	- 
	- 
	Splitting of COLA & Merit 

	- 
	- 
	Inclusion of increased health insurance stipend. 

	- 
	- 
	Update of major projects schedule – D2 & O1. 

	- 
	- 




	• 
	• 
	A presentation of the pending increase of 11.5% in health insurance premium was presented, and is included in today’s agenda item for board decision. 

	• 
	• 
	Proposed rate adjustments at the workshop remained at 4%. 


	The above is provided for information purpose only; no action is required.   
	AGENDA ITEM NO. 31 AUGUST 19, 2025 
	DISCUSSION AGENDA 
	WORKSHOP – HEALTH INSURANCE 
	At the recently held workshop, staff presented information on the cost associated with each health plan option, which includes a schedule increase of 11.5% in premium which takes effect October 1, 2025.  The tables below show the Authority’s current health insurance contribution and cost for each plan option along with the pending cost and number of participants. 
	A. 
	A. 
	A. 
	A. 

	2024/2025  Health Premium - Employee Only 
	2024/2025  Health Premium - Employee Only 
	2024/2025  Health Premium - Employee Only 


	Plan 
	Plan 
	Plan 
	3769 


	Plan 
	Plan 
	Plan 
	3748 


	Plan 
	Plan 
	Plan 
	3559 


	Plan 
	Plan 
	Plan 
	5189/5169 
	5189/5169 



	Plan 
	Plan 
	Plan 
	5172/5173 
	5172/5173 




	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	1,100.00 
	1,100.00 

	1,100.00 
	1,100.00 

	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	1,100.00 
	1,100.00 
	1,100.00 

	1,100.00 
	1,100.00 

	1,100.00 
	1,100.00 


	Employee Only - Premium 
	Employee Only - Premium 
	Employee Only - Premium 

	(958.15) 
	(958.15) 
	(958.15) 


	(1,087.58) 
	(1,087.58) 
	(1,087.58) 


	(769.62) 
	(769.62) 
	(769.62) 


	(773.55) 
	(773.55) 
	(773.55) 


	(667.80) 
	(667.80) 
	(667.80) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	141.85 
	141.85 

	12.42 
	12.42 

	330.38 
	330.38 

	326.45 
	326.45 

	432.20 
	432.20 


	2025/2026  Health Premium - Employee Only 
	2025/2026  Health Premium - Employee Only 
	2025/2026  Health Premium - Employee Only 


	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	1,200.00 
	1,200.00 

	1,200.00 
	1,200.00 

	1,200.00 
	1,200.00 

	1,200.00 
	1,200.00 

	1,200.00 
	1,200.00 


	Employee Only - Premium 
	Employee Only - Premium 
	Employee Only - Premium 

	(1,068.00) 
	(1,068.00) 
	(1,068.00) 


	(1,212.00) 
	(1,212.00) 
	(1,212.00) 


	(858.00) 
	(858.00) 
	(858.00) 


	(862.00) 
	(862.00) 
	(862.00) 


	(744.00) 
	(744.00) 
	(744.00) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	132.00 
	132.00 

	(12.00) 
	(12.00) 

	342.00 
	342.00 

	338.00 
	338.00 

	456.00 
	456.00 


	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 

	(9.85) 
	(9.85) 

	(24.42) 
	(24.42) 

	11.62 
	11.62 

	11.55 
	11.55 

	23.80 
	23.80 


	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 

	2 
	2 

	8 
	8 

	4 
	4 

	23 
	23 

	0 
	0 



	B. 
	2024/2025  Health Premium - Employee + Spou
	2024/2025  Health Premium - Employee + Spou
	2024/2025  Health Premium - Employee + Spou
	2024/2025  Health Premium - Employee + Spou
	2024/2025  Health Premium - Employee + Spou
	se 


	Plan 
	Plan 
	Plan 
	3769 


	Plan 
	Plan 
	Plan 
	3748 


	Plan 
	Plan 
	Plan 
	3559 


	Plan 
	Plan 
	Plan 
	5189/5169 
	5189/5169 



	Plan 
	Plan 
	Plan 
	5172/5173 
	5172/5173 




	TR
	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 


	Employee + Spouse - Premium 
	Employee + Spouse - Premium 
	Employee + Spouse - Premium 

	(1,989.63) 
	(1,989.63) 
	(1,989.63) 


	(2,258.40) 
	(2,258.40) 
	(2,258.40) 


	(1,532.39) 
	(1,532.39) 
	(1,532.39) 


	(1,540.22) 
	(1,540.22) 
	(1,540.22) 


	(1,329.68) 
	(1,329.68) 
	(1,329.68) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	(639.63) 
	(639.63) 
	(639.63) 


	(908.40) 
	(908.40) 
	(908.40) 


	(182.39) 
	(182.39) 
	(182.39) 


	(190.22) 
	(190.22) 
	(190.22) 


	20.32 
	20.32 


	2025/2026  Health Premium - Employee + Spouse 
	2025/2026  Health Premium - Employee + Spouse 
	2025/2026  Health Premium - Employee + Spouse 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 


	3769 
	3769 
	3769 

	3748 
	3748 

	3559 
	3559 

	5189/5169 
	5189/5169 
	5189/5169 


	5172/5173 
	5172/5173 
	5172/5173 



	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 

	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	1,525.00 
	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 


	Employee + Spouse - Premium 
	Employee + Spouse - Premium 
	Employee + Spouse - Premium 

	(2,218.00) 
	(2,218.00) 
	(2,218.00) 


	(2,517.00) 
	(2,517.00) 
	(2,517.00) 


	(1,708.00) 
	(1,708.00) 
	(1,708.00) 


	(1,716.00) 
	(1,716.00) 
	(1,716.00) 


	(1,481.00) 
	(1,481.00) 
	(1,481.00) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	(693.00) 
	(693.00) 
	(693.00) 


	(992.00) 
	(992.00) 
	(992.00) 


	(183.00) 
	(183.00) 
	(183.00) 


	(191.00) 
	(191.00) 
	(191.00) 


	44.00 
	44.00 


	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 

	(53.37) 
	(53.37) 

	(83.60) 
	(83.60) 

	(0.61) 
	(0.61) 

	(0.78) 
	(0.78) 

	23.68 
	23.68 


	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 

	0 
	0 

	0 
	0 

	1 
	1 

	2 
	2 

	1 
	1 



	C. 
	D. 
	Table
	TR
	2024/2025  Health Premium - Employee + Children 
	2024/2025  Health Premium - Employee + Children 
	2024/2025  Health Premium - Employee + Children 


	Plan 
	Plan 
	Plan 
	3769 


	Plan 
	Plan 
	Plan 
	3748 


	Plan 
	Plan 
	Plan 
	3559 


	Plan 
	Plan 
	Plan 
	5189/5169 
	5189/5169 



	Plan 
	Plan 
	Plan 
	5172/5173 
	5172/5173 




	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 

	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	1,350.00 
	1,350.00 
	1,350.00 

	1,350.00 
	1,350.00 


	Employee + Children - Premium 
	Employee + Children - Premium 
	Employee + Children - Premium 

	(1,805.57) 
	(1,805.57) 
	(1,805.57) 


	(2,049.54) 
	(2,049.54) 
	(2,049.54) 


	(1,391.46) 
	(1,391.46) 
	(1,391.46) 


	(1,398.56) 
	(1,398.56) 
	(1,398.56) 


	(1,207.38) 
	(1,207.38) 
	(1,207.38) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	(455.57) 
	(455.57) 
	(455.57) 


	(699.54) 
	(699.54) 
	(699.54) 


	(41.46) 
	(41.46) 

	(48.56) 
	(48.56) 

	142.62 
	142.62 


	2025/2026  Health Premium - Employee + Children 
	2025/2026  Health Premium - Employee + Children 
	2025/2026  Health Premium - Employee + Children 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 


	3769 
	3769 
	3769 

	3748 
	3748 

	3559 
	3559 

	5189/5169 
	5189/5169 
	5189/5169 


	5172/5173 
	5172/5173 
	5172/5173 



	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	1,525.00 
	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 

	1,525.00 
	1,525.00 


	Employee + Children - Premium 
	Employee + Children - Premium 
	Employee + Children - Premium 

	(2,012.00) 
	(2,012.00) 
	(2,012.00) 


	(2,284.00) 
	(2,284.00) 
	(2,284.00) 


	(1,551.00) 
	(1,551.00) 
	(1,551.00) 


	(1,558.00) 
	(1,558.00) 
	(1,558.00) 


	(1,345.00) 
	(1,345.00) 
	(1,345.00) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	(487.00) 
	(487.00) 
	(487.00) 


	(759.00) 
	(759.00) 
	(759.00) 


	(26.00) 
	(26.00) 

	(33.00) 
	(33.00) 

	180.00 
	180.00 


	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 

	(31.43) 
	(31.43) 

	(59.46) 
	(59.46) 

	15.46 
	15.46 

	15.56 
	15.56 

	37.38 
	37.38 


	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 

	0 
	0 

	0 
	0 

	4 
	4 

	5 
	5 

	0 
	0 


	2024/2025  Health Premium - Family 
	2024/2025  Health Premium - Family 
	2024/2025  Health Premium - Family 
	2024/2025  Health Premium - Family 


	Plan 
	Plan 
	Plan 
	3769 


	Plan 
	Plan 
	Plan 
	3748 


	Plan 
	Plan 
	Plan 
	3559 


	Plan 
	Plan 
	Plan 
	5189/5169 
	5189/5169 



	Plan 
	Plan 
	Plan 
	5172/5173 
	5172/5173 




	OUA Contribution 
	OUA Contribution 
	OUA Contribution 

	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	1,600.00 
	1,600.00 
	1,600.00 

	1,600.00 
	1,600.00 

	1,600.00 
	1,600.00 

	1,600.00 
	1,600.00 

	1,600.00 
	1,600.00 


	Employee Family - Premium 
	Employee Family - Premium 
	Employee Family - Premium 

	(2,945.10) 
	(2,945.10) 
	(2,945.10) 


	(3,342.90) 
	(3,342.90) 
	(3,342.90) 


	(2,234.36) 
	(2,234.36) 
	(2,234.36) 


	(2,245.78) 
	(2,245.78) 
	(2,245.78) 


	(1,938.79) 
	(1,938.79) 
	(1,938.79) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	(1,345.10) 
	(1,345.10) 
	(1,345.10) 


	(1,742.90) 
	(1,742.90) 
	(1,742.90) 


	(634.36) 
	(634.36) 
	(634.36) 


	(645.78) 
	(645.78) 
	(645.78) 


	(338.79) 
	(338.79) 
	(338.79) 



	TR
	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 

	Plan 
	Plan 


	3769 
	3769 
	3769 

	3748 
	3748 

	3559 
	3559 

	5189/5169 
	5189/5169 
	5189/5169 


	5172/5173
	5172/5173
	5172/5173



	2025/2026  Health Premium - Family 
	2025/2026  Health Premium - Family 
	2025/2026  Health Premium - Family 
	OUA Contribution 

	1,850.00 
	1,850.00 

	1,850.00 
	1,850.00 

	H.S.A. 
	H.S.A. 

	H.S.A. 
	H.S.A. 


	1,850.00 
	1,850.00 
	1,850.00 

	1,850.00 
	1,850.00 

	1,850.00 
	1,850.00 


	Employee Family - Premium 
	Employee Family - Premium 
	Employee Family - Premium 

	(3,283.00) 
	(3,283.00) 
	(3,283.00) 


	(3,726.00) 
	(3,726.00) 
	(3,726.00) 


	(2,491.00) 
	(2,491.00) 
	(2,491.00) 


	(2,503.00) 
	(2,503.00) 
	(2,503.00) 


	(2,161.00) 
	(2,161.00) 
	(2,161.00) 



	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 
	Net Contrib. Available to Employee 

	(1,433.00) 
	(1,433.00) 
	(1,433.00) 


	(1,876.00) 
	(1,876.00) 
	(1,876.00) 


	(641.00) 
	(641.00) 
	(641.00) 


	(653.00) 
	(653.00) 
	(653.00) 


	(311.00) 
	(311.00) 
	(311.00) 



	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 
	Net Impact on Allowance 24/25 - 25/26 

	(87.90) 
	(87.90) 

	(133.10) 
	(133.10) 
	(133.10) 


	(6.64) 
	(6.64) 

	(7.22) 
	(7.22) 

	27.79 
	27.79 


	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 
	Number of Coverage/ Employees Selection 

	0 
	0 

	0 
	0 

	3 
	3 

	0 
	0 

	0 
	0 



	To minimize the financial impact to staff and keeping with Evergreen Solution,  LLC benefits to employee retention program, the following changes are suggested: 
	Table
	TR
	Current 
	Current 
	Current 


	Proposed 
	Proposed 
	Proposed 



	Employee  only  - 
	Employee  only  - 
	Employee  only  - 

	$1,100.00 
	$1,100.00 

	$1,200.00 
	$1,200.00 


	Employee + spouse or child. - 
	Employee + spouse or child. - 
	Employee + spouse or child. - 

	$1,350.00 
	$1,350.00 

	$1,525.00 
	$1,525.00 


	Employee + family - 
	Employee + family - 
	Employee + family - 

	$1,600.00 
	$1,600.00 

	$1,850.00 
	$1,850.00 



	If approved, staff will be notified immediately so that they can utilize this added benefit during open enrollment to make this best health option choices for themselves, children, spouse or family.  These suggested increases are included in the FY 26 preliminary budget. 
	Staff recommends approval of the proposed employee health insurance stipend.  
	AUGUST 19, 2025 
	DISCUSSION AGENDA 
	PROPOSED BENEFIT INCREASE FOR RETIREES 
	Over the last several years there have been requests from OUA Pension Retirees to consider a benefit increase. The System currently does not provide cost of living adjustments. The Trustees have looked into a couple of options and what other similar pension plans have done. The two most favorable options are listed below along with the Projected Annual Increase in OUA Minimum Required Contribution for each option. Trustees authorized GRS (Pension Actuary) to perform an Actuarial study (Included in this pack
	1) 
	1) 
	1) 
	one-time increase of 5% to participants currently receiving benefits;        +1.7% (+$45,868) Projected Annual Increase OUA Contribution 

	2) 
	2) 
	one-time increase of $100 per month to participants currently receiving benefits.  +1.9% (+$53,752) Projected Annual Increase OUA Contribution 


	Also included in this packet is a memo from the Pension Attorney Lewis, Longman, Walker which states the plan may be amended to provide a one-time supplemental benefit to retired plan members. The Pension Trustees have no discretion to change the benefits; they can only make recommendations to the OUA Board. Only the OUA Board has the authority to change the benefit. 
	Also included in this packet are the meeting minutes from the August 4, 2025 Pension Board Meeting where a motion was made to recommend to the OUA Board to implement a one-time 5% increase to participants currently receiving benefits. The motion received a second, however the motion did not pass with 2- votes 2- votes . with one abstaining. 
	Yes, 
	No

	This followed with another motion to recommend to the OUA Board to implement a one-time increase of $100 per month to participants currently receiving benefits. The motion received a second and passed with 3- votes 1- vote . with one abstaining. 
	Yes, 
	No

	After review and discussion, what is the direction of the OUA Board? 
	DISCUSSION AGENDA 
	ANNUAL CONTRACT WITH CONELY & CONELY, P.A. 
	As discussed at the July 2025 OUA Board meeting, the OUA Board Attorney (Mr. Conteaguero) brought up the need for a contract with Mr. Tom Conely to handle local issues like real estate transactions, easements, etc. while Mr. Conteaguero handles the day-to-day legal issues representing the OUA.  
	Mr. Conely is well versed on OUA and local issues.  Mr. Conely has proposed an annual services contract which is attached for review and discussion purposes.  
	After review and discussion, OUA staff is requesting direction from the OUA Board.  If the OUA Board approves of the proposed contract, then a motion, second and vote will be required.  
	AUGUST 19, 2025 
	STAFF REPORTS 
	34.
	34.
	34.
	 Finance Director 
	 Finance Director 
	34A. 
	34A. 
	34A. 
	Finance Report 




	35.
	35.
	 Attorney 

	36.
	36.
	 Executive Director 


	FINANCE DIRECTOR 
	34A. Finance Report 
	AGENDA ITEM NO. 34A 
	FINANCE REPORT 
	YTD revenue as at July 31, 2025 were $12,427,335 compare to budget of $11,647,294 resulting in the achievement of 106.7% of budget or a surplus of $780,041. 
	As shown on page 2, although the revenue from water and wastewater were marginally ahead of YTD budget, a significant amount of $780,041 surplus is attributable to other revenue which includes installation charges applicable on new connections (refer to page 16) which increased during the 75% discounted period. 
	YTD operating expenditures were $8,106,408 compare with budget of $9,102,887 yielding a positive variance of $996,479 or 10.9%. 
	Non-operating expenses of $2,880,785 which comprise of depreciation and loan interest are above budget of $2,649,518 due higher than anticipated interest at closing of SSB. 
	Restricted revenue which includes interest revenue and capital connection fee generated YTD $1,922,657 or 224.4% of YTD budget $592,747. 
	As stated at previous board meetings, the variance at restricted revenue are related to increased capital connection charges of $180,129 for water and $1,289,677 for wastewater, which generated a combine positive variance of $1,251,183 for customer accessing the 75% discount on capital connection charges which expired on April 30. 
	th

	YTD interest income was $363,198 compare to YTD budget of $290,637 
	Customer Connections as at 07.31.25 
	Customer Connections as at 07.31.25 

	Total connection (billed customers) as at July 31, 2025 were 10,234 water and 4,873 wastewater, representing an increase of 120 water and 138 wastewater accounts for the period October 1, 2024 – July 31, 2025. 
	After review and discussion, the Board is asked to move a motion accepting July’s Finance Report. 
	ATTORNEY 
	EXECUTIVE DIRECTOR 
	Southwest Wastewater Service Area 
	Southwest Wastewater Service Area 

	• 
	• 
	• 
	Project 1 
	Project 1 
	
	
	
	

	Force Main SE2 Interconnect 
	Force Main SE2 Interconnect 
	On Hold  





	• 
	• 
	Project 2 Collection System 
	Project 2 Collection System 
	Notice to Proceed issued on March 29, 2023 
	Substantial: May 13, 2025 (731 calendar days from NTP + 45 days per Change Order No. 4) Final: June 26, 2025 (775 calendar days from NTP + 45 days per Change Order No. 4) 
	VPS #4 Force Main Project 
	Notice to Proceed issued on January 13, 2025 
	Substantial: May 5, 2025 (110 calendar days from date of NTP) Final: June 2, 2025 (140 calendar days from date of NTP) 


	• 
	• 
	Project 3 Okee-Tantie 
	Project 3 Okee-Tantie 
	Under Design (Pending FDEP & USACOE Permitting) 



	SR 78W Phase II WM Improvements 
	SR 78W Phase II WM Improvements 

	• 
	• 
	• 
	Notice to Proceed Issued August 14, 2025 


	SW 5
	SW 5
	th 
	Ave Wastewater System Improvements 

	• 
	• 
	• 
	Design review at 100% 

	• 
	• 
	Additional State Appropriation of $2,500,000 ($5M total) 

	• 
	• 
	Current estimated project costs: $7.8M 


	Treasure Island Septic to Sewer Project 
	Treasure Island Septic to Sewer Project 

	• 
	• 
	• 
	Initial 30% force main and north collection layout received & reviewed by OUA 

	• 
	• 
	South Vacuum System 30% design reviewed by OUA 

	• 
	• 
	Purchased N VPS Site #2 


	Taylor Creek Isles VPS #2 Generator Replacement Project 
	Taylor Creek Isles VPS #2 Generator Replacement Project 

	• 
	• 
	• 
	Notice to Proceed Issued 


	General Information 
	General Information 

	• 
	• 
	• 
	Prepared initial FDEP Water Quality Grant applications 

	• 
	• 
	Continued to process FDACS paperwork 

	• 
	• 
	Mallard Landing gravity sewer bids due August 28
	th 



	AUGUST 19, 2025 
	ITEMS FROM THE BOARD 



