
 

 

OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

AUGUST 18, 2026 

8:00 A.M. 

 

 

 

1. Call the Meeting to Order 

• Pledge of Allegiance 

• Determination of Voting Members 

 

2. Agenda Additions or Deletions 

 

3. Consent Agenda 

4. Invoice from Marmer Construction, Inc – SW 5th Avenue Vacuum Sewer Project Phase I 

5. Invoice from CHA Consulting Inc. – Pine Ridge Park Expansion Project 

6. Invoice from CHA Consulting Inc – Vac Station 2 Generator Replacement 

7. Invoice from CHA Consulting, Inc. – SWTP Ozone System Upgrade 

8.  Invoice from Holtz Consulting Engineers, Inc. – Mallard Landing Gravity Sewer Expansion 

9. Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main Phase III 

10.  Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main Phase III Booster  

Pump Station 

11.  Invoice from Sumner Engineering & Consulting, Inc. – NW15 Pump Station Rehabilitation 

12. Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Ave Vacuum Sewer Phase 1 

13.  Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Sewer Connections  

Phase III Lots (Groups J through AA) 

14. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

15. Invoice from Conely and Conely, P.A. – Legal Services 

16. Invoice from Thorn Run Partners 

17. Invoice from MacVicar Consulting, Inc. 

18. Operations Director Monthly Report 

 

19. Meeting Minutes from July 21, 2026 

 

20.  Public Comments 

21. Customer – D. Desai 

22. Finance Report 

23. Purchasing Manual 

 

24. Computer Purchases 

 

25. SWSA Project 2 – Septic to Sewer Connections 

 

26. NW15 Improvements – Direct Purchase of Pumps and Control Package 

 

27. Vacuum Station #2 Generator Replacement 



 

 

 

28. King’s Bay Maintenance Charge 

 

29. Chlorination Building Rehabilitation 

 

30. SWTP Lab Cabinet Replacement 

 

31. Short Term Disability Health Benefit 

 

32. 2027-2028 Legislative Priorities Selections 

 

33. Attorney 

 

34. Executive Director 

35. Items from the Board  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

AUGUST 18, 2026 

 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent  Present 

 

County Representatives 

 

Steve Hargraves – Board Member   ______  ______ 

 

Tabitha Trent – Board Member   ______  ______ 

 

Glenn Sneider - Alternate     ______  ______ 

 

 

City Representatives 

 

John Gilliland – Board Member   ______  ______ 

 

Steven Nelson – Board Member   ______  ______ 

 

Jamie Gamiotea - Alternate    ______  ______ 

 

   

 Glades County Representatives 

 

Harry Moldenhauer – Board Member  ______  ______ 

 

Melanie Anderson – Alternate   ______  ______ 

 

 

   

 

 

 

FUTURE MEETING OF OUA BOARD 

September 7, 2026 – Labor Day 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

November 11, 2026 – Veterans Day 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2 

AUGUST 18, 2026 

 
 AGENDA ADDITION OR DELETIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

AUGUST 18, 2026 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

4. Invoice from Marmer Construction, Inc – SW 5th Avenue Vacuum Sewer Project Phase I 

5. Invoice from CHA Consulting Inc. – Pine Ridge Park Expansion Project 

6. Invoice from CHA Consulting Inc – Vac Station 2 Generator Replacement 

7. Invoice from CHA Consulting, Inc. – SWTP Ozone System Upgrade 

8.  Invoice from Holtz Consulting Engineers, Inc. – Mallard Landing Gravity Sewer Expansion 

9. Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main Phase III 

10.  Invoice from Holtz Consulting Engineers, Inc. – State Road 78 Water Main Phase III Booster  

Pump Station 

11.  Invoice from Sumner Engineering & Consulting, Inc. – NW15 Pump Station Rehabilitation 

12. Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Ave Vacuum Sewer Phase 1 

13.  Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Sewer Connections  

Phase III Lots (Groups J through AA) 

14. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

15. Invoice from Conely and Conely, P.A. – Legal Services 

16. Invoice from Thorn Run Partners 

17. Invoice from MacVicar Consulting, Inc. 

18. Operations Director Monthly Report 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM MARMER CONSTRUCTION, INC. 

 
 
 

Please find attached invoice in the amount of $25,110.05 submitted by Marmer Construction, Inc.  Staff is 

aware of the work currently being done by Marmer Construction, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $4,728,321.51 

Jul-26 1 Jul-26   $197,148.23 $4,531,173.28 

Aug-26 2   $25,110.05   $4,506,063.23 

 

Staff recommends approval of this invoice in the amount of $25,110.05 to Marmer Construction, Inc.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

August 8, 2026 

 
Okeechobee Utility Authority 
Attn: Greg Kennedy, Executive Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SW 5th Avenue Vacuum Sewer Project Phase 1 
 Marmer Construction, Inc. – Pay Application No. 2 
 
 
Mr. Kennedy: 
 
Please find attached Pay Application No. 2 for the above-referenced project, recommended for payment 
in the amount of $25,110.05, which covers work confirmed to have been completed for the period from 
July 1 - 31, 2026, less the required 5% retainage.  Limited activities occurred in this application period, 
other than clearing and grubbing of the vacuum station site, silt fence installation and utility locations. 
The pay application does include some stored roofing materials, for which the contractor has provided 
appropriate backup. For your records, we have also attached the contractor-provided lien releases. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 

 
Jeffrey M. Sumner, PE 
President 
 
 



EJCDC Contractor's Application for Payment No. I 2 

···-····-··-
Application Application Date: ENGINEERS JOINT CONTRACT 

07/0 I /2026-07/3 I /2026 7/30/2026 DOCUMENTS COMMITTEE 
Period· 

To From (Contractor) Via (Engineer): 
Okeechobee Utility Authority Sumner Engineering & Consulting, Inc 

(Owner) Marmer Construction, Inc. 

Project: 
SW 5th Ave Vacuum Sewer Project 

Owner's Contract No : 

Approved Change Orders 

Number 

TOTALS 

NET CHANGE BY 

CHANGE ORDERS 

Contractor's Certification 

Application For Payment 

Change Order Summary 

Additions 

Contract: 

Contractor's Project No 

Deductions 

Engineer's Project No.: 

I. ORIGINAL CONTRACT PRICE ......................................................... . $ 4,728,3 2 1.51 

2. Net change by Change Orders ................................................................ $ ______ _ 

3. Current Contract Price (Line I± 2) ....................................................... $ $4,728,321.51 

4. TOTAL COMPLETED AND STORED TO DATE 

(Column F total on Progress Estimates) ................................................ . $23 3 , 956.0 9 

5. RETAINAGE: 

a. 5% X 

b. 5% X 

$224,748.94 Work Completed ......... $ __ $
_
11

_
,2

_
3

_
7
_
.4

_
5 
__ 

$9,207.15 Stored Material ............ $ 
___ 

$
_
4 6

_
0
_
.3
_
6 
__ 

c. Total Retainage (Line S.a + Line 5.b) ............................ $ 
__ 

$
_
11

_
,6

_
9

_
7

_
.8

_
1 
__ 

6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5.c) ............................ $ 
__ 

$
_
2
_
2

_
2,

_
2

_
58

_
.2

_
8 
__ 

7. LESS PREVIOUS PAYMENTS (Line 6 from prior Application)........ $197,148 .23 

8 .  AMOUNT DUE THIS APPLICATION................................................. $2 5,110 .0 5 

9. BALANCE TO FINISH, PLUS RETAINAGE 

(Column G total on Progress Estimates+ Line 5.c above) .................... . $4,506,063.23 

The undersigned Contractor ce11ities, to the best of its knowledge, the following: Payment of 

25,110.05 

(I) All previous progress payments received from Owner on account of Work done under the Contract 
have been applied on account to discharge Contractor's legitimate obligations incurred in connection 
with the Work covered by prior Applications for Payment; 
(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or 
covered by this Application for Payment, will pass to Owner at time of payment free and clear of all 

is recommeJ1ded by 

Liens, security interests, and encumbrances (except such as are covered by a bond acceptable to Owner 
indemnifying Owner against any such Liens, security interest. or encumbrances); and 
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents 
and is not defective Payment of: 

is approved by 

Contractor Signatnre 

By 
Martin Wohl 7/30/2026 

Approved by 

(Line 8 or other - attach explanation of the other amount) 

(Engineer) (Date) 

(Line 8 or other - attach explanation of the other amount) 

(Owner) (Date) 

Funding or Financing Entity (if applicable) (Date) 

EJCDC® C-620 Contractor's Application for Payment 

© 2013 National Society of Professional Engineers for EJCDC. All rights reserved. 

Page I of I 

25,110.05 

20-10

Jeffrey M Sumner
President

John Gilliland
Chairperson

August 8, 2026

August 18, 2026







Bianca Perdue
Stamp

Bianca Perdue
Stamp

Bianca Perdue
Stamp



Bianca Perdue
Stamp

Bianca Perdue
Stamp

Bianca Perdue
Stamp



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM CHA CONSULTING, INC. – PINE RIDGE PARK EXPANSION PROJECT 

 

Please find attached invoice in the amount of $7,523.00 and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $7,523.00 to CHA Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PO#: PO 12545

John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

August 4, 2026
Project No: 192612.000
Invoice No: 192612-07

Project 192612.000 OUA-Pine Ridge Park Expansion Project
Professional Services from May 30, 2026 to July 31, 2026

Phase 0000001 Design

Contract Amount 27,200.00

Percent Complete 100.00 Total Earned 27,200.00
Previous Fee Billing 27,200.00
Current Fee Billing 0.00
Contract Amount 0.00

                            Phase 0000002 Services During Construction
 Professional Personnel

Hours Rate Amount
Engineer 7

Bortz, Stephanie    4.50 219.00  985.50
Engineer 3

Tahaoglu, Ahmet    .50 108.00  54.00
Engineer 2

Kaminski, Hunter    52.50 101.00  5,302.50
Mock, Ashlyn    1.00 101.00  101.00

Technician 3
Young, Christopher    9.00 120.00  1,080.00

Totals 67.50 7,523.00
Total Labor 7,523.00

 



Project 192612-07192612.000 OUA-Pine Ridge Park Expansion Project Invoice

Reimbursable Expenses
Direct Miscellaneous - Mileage

6/8/2026 Kaminski, Hunter Trip to OUA to oversee line 
flushing

137.03

7/22/2026 Kaminski, Hunter Trip to OUA to oversee line 
flushing

136.30

Total Reimbursables 1.0 times 273.33 273.33

                   Billing Limits Current Prior To-Date
Total Billings 7,796.33 9,835.83 17,632.16

Limit 18,500.00
Remaining 867.84

                       $7,796.33Total this Invoice

 Billings to Date
Current Prior Total

Fee 0.00 27,200.00 27,200.00
Labor 7,523.00 12,238.00 19,761.00
Expense 273.33 553.58 826.91
Totals 7,796.33 39,991.58 47,787.91

Page 2



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 6 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM CHA CONSULTING, INC. – VAC STATION #2 GENERATOR REPLACEMENT 

 

Please find attached invoice in the amount of $2,743.50 submitted by CHA Consulting, Inc. Staff is aware of 

the work currently being done CHA Consulting, Inc. and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $2,743.50 to CHA Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PO#: 11562

John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

August 4, 2026
Project No: 083820.000
Invoice No: 83820-22

Project 083820.000 Vac. PS #2 (Taylor Creek) Generator Replacement
Professional Services from May 30, 2026 to July 31, 2026

Phase 0001000 Design

Contract Amount 45,300.00

Percent Complete 100.00 Total Earned 45,300.00
Previous Fee Billing 45,300.00
Current Fee Billing 0.00
Contract Amount 0.00

          Billing Limits Current Prior To-Date
Total Billings 0.00 45,300.00 45,300.00

Limit 45,300.00

     Phase 0002000 Services During Construction
 Professional Personnel

Hours Rate Amount
Engineer 2

Kaminski, Hunter    .50 92.00  46.00
Mock, Ashlyn    15.00 92.00  1,380.00

Engineer 5
Bortz, Stephanie    8.50 155.00  1,317.50

Totals 24.00 2,743.50
Total Labor 2,743.50

         Billing Limits Current Prior To-Date
Total Billings 2,743.50 10,075.50 12,819.00

Limit 14,800.00
Remaining 1,981.00

                       



Project 83820-22083820.000 Vac. PS #2 (Taylor Creek) Generator Repl Invoice

$2,743.50Total this Invoice

 Billings to Date
Current Prior Total

Fee 0.00 45,300.00 45,300.00
Labor 2,743.50 10,075.50 12,819.00
Totals 2,743.50 55,375.50 58,119.00

Page 2



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM CHA CONSULTING, INC.  – SWTP OZONE SYSTEM UPGRADE 

 

Please find attached invoice in the amount of $8,676.00 submitted by CHA Consulting, Inc. Staff is aware of 

the work currently being done CHA Consulting, Inc. and is in agreement with this request. 

 

 

Invoice Date 

Pay Request 

No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $96,400.00 

Apr-26 1 Apr-26   $3,374.00 $93,026.00 

May-26 2 May-26   $8,194.00 $84,832.00 

May-26 3 May-26   $12,532.00 $72,300.00 

Jun-26 4 Jun-26   $14,460.00 $57,840.00 

Jul-26 5 Jul-26   $5,784.00 $57,840.00 

Aug-26 6   $8,676.00   $49,164.00 

 

Staff recommends approval of this invoice in the amount of $8,676.00 to CHA Consulting, Inc 

 

 

 

 

 

 

 

 

 

 

 

 

 



PO#: 12753

John Hayford
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

August 5, 2026
Project No: 105011.000
Invoice No: 105011-06

Project 105011.000 OUA Surface WTP Exist Ozone Syst Upgd
Professional Services from July 4, 2026 to July 31, 2026

Phase 0000001 Preliminary Design Report

Contract Amount 96,400.00

Percent Complete 55.00 Total Earned 53,020.00
Previous Fee Billing 44,344.00
Current Fee Billing 8,676.00
Contract Amount 8,676.00

                                              $8,676.00Total this Invoice

 Billings to Date
Current Prior Total

Fee 8,676.00 44,344.00 53,020.00
Totals 8,676.00 44,344.00 53,020.00



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – MALLARD LANDING GRAVITY 

SEWER EXPANSION 

 
 

Please find attached invoice in the amount of $595.00 submitted by Holtz Consulting Engineers, Inc.  Staff is 

aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $59,760.00 

Feb-25 1 Feb-25   $16,465.00 $43,295.00 

Mar-25 2 Mar-25   $8,865.00 $34,430.00 

Apr-25 3 Apr-25   $1,970.00 $32,460.00 

Jun-25 4 Jun-25   $3,086.00 $29,374.00 

Aug-25 5 Aug-25   $2,454.00 $26,920.00 

Aug-25 6 Aug-25   $1,560.00 $25,360.00 

Sep-25 7 Sep-25   $1,560.00 $23,800.00 

Oct-25 8 Oct-25   $1,190.00 $22,610.00 

Dec-25 9 Dec-25   $3,570.00 $19,040.00 

Jan-26 10 Jan-26   $1,190.00 $17,850.00 

Feb-26 11 Feb-26   $3,570.00 $14,280.00 

Mar-26 12 Mar-26   $3,570.00 $10,710.00 

Apr-26 13 Apr-26   $5,950.00 $4,760.00 

May-26 14 May-26   $2,380.00 $2,380.00 

Jun-26 15 Jun-26   $1,190.00 $1,190.00 

Jul-26 16 Jul-26   $595.00 $595.00 

Aug-26 17   $595.00   $0.00 

 

Staff recommends approval of this invoice in the amount of $595.00 to Holtz Consulting Engineers, Inc. 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: August 10, 2026
Jupiter, FL  33458 INVOICE #: 1092401-17
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

Purchase Order: 0000012081
Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  59,760.00$          
Prior Invoices to Date: 59,165.00$          
This Invoice Amount: 595.00$               
Remaining Balance: -$                     

THIS INVOICE AMOUNT: 595.00$               

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200
HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

Mallard Landing Gravity 
Sewer Expansion



Summary of Invoice by Task Amount

Billing Period Thru: July 31, 2026
Invoice #: 1092401-17

Mallard Landing 
Gravity Sewer 

Expansion
0

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Surveying Services 9,570.00$         100% 9,570.00$         9,570.00$     -$                    -$                           

2 Design Services 19,700.00$       100% 19,700.00$       19,700.00$    -$                    -$                           

3 Permitting Services 2,790.00$         100% 2,790.00$         2,790.00$     -$                    -$                           

4 Bidding Services 3,900.00$         100% 3,900.00$         3,900.00$     -$                    -$                           

5 Engineering Services During 
Construction 23,800.00$       100% 23,800.00$       23,205.00$    595.00$            -$                           

59,760.00$       59,760.00$       59,165.00$    595.00$          
-$                           

Holtz Consulting Engineers, Inc. 

PROJECT:



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 9 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – SR 78 WATERMAIN 

IMPROVEMENTS PHASE 3 

 
 

Please find attached invoice in the amount of $21,434.40 submitted by Holtz Consulting Engineers, Inc.  Staff is 

aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in agreement with this 

request. 

 

          $399,895.00 

Mar-26 1 Mar-26   $53,586.00 $346,309.00 

Apr-26 2 Apr-26   $35,724.00 $310,585.00 

May-26 3 May-26   $17,862.00 $292,723.00 

Jun-26 4 Jun-26   $8,931.00 $283,792.00 

Jul-26 5 Jul-26   $17,862.00 $265,930.00 

Aug-26 6   $21,434.40   $244,495.60 

 

Staff recommends approval of this invoice in the amount of $21,434.40 to Holtz Consulting Engineers, 

Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: August 10, 2026
Jupiter, FL  33458 INVOICE #: 12709-6
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

Purchase Order: 0000012709
Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  399,895.00$        
Prior Invoices to Date: 133,965.00$        
This Invoice Amount: 21,434.40$          
Remaining Balance: 244,495.60$        

THIS INVOICE AMOUNT: 21,434.40$          

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

State Rd. 78 West Phase III 
WM Improvements



Summary of Invoice by Task Amount

Billing Period Thru: July 31, 2026
Invoice #: 12709-6

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Engineering Design Services 178,620.00$     87% 155,399.40$     133,965.00$  21,434.40$       23,220.60$              

2 Permitting 5,510.00$         0% -$                    -$                 -$                    5,510.00$                

3 Bidding 6,985.00$         0% -$                    -$                 -$                    6,985.00$                

4 Engineering Services During 
Construction 208,780.00$     0% -$                    -$                 -$                    208,780.00$             

399,895.00$     155,399.40$     133,965.00$  21,434.40$    
244,495.60$             

Holtz Consulting Engineers, Inc. 

PROJECT: State Rd. 78 West Phase III WM 
Improvements



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. – SR 78 WATERMAIN 

IMPROVEMENTS PHASE 3 – BOOSTER PUMP STATION 

 
 

Please find attached invoice in the amount of $6,782.40 submitted by Holtz Consulting Engineers, Inc.  Staff is 

aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in agreement with this 

request. 

 

Invoice 

Date 

Pay Request 

No. 

Date 

Paid 

Amt. 

Requested 

Amount 

Paid 

Remaining 

Balance 

          $264,547.00 

Jun-26 1 Jun-26   $11,526.75 $253,020.25 

Jul-26 2 Jul-26   $16,963.50 $236,056.75 

Aug-26 3   $6,785.40   $229,271.35 

 

Staff recommends approval of this invoice in the amount of $6,785.40 to Holtz Consulting Engineers, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: August 10, 2026
Jupiter, FL  33458 INVOICE #: 1092402-3
Phone: (561) 575-2005   Fax: (561) 575-2009 CLIENT: OUA

PROJECT:

Purchase Order: 0000012810
Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount:  264,547.00$        
Prior Invoices to Date: 28,490.25$          
This Invoice Amount: 6,785.40$            
Remaining Balance: 229,271.35$        

THIS INVOICE AMOUNT: 6,785.40$            

Please make checks payable to: Holtz Consulting Engineers, Inc.
270 South Central Boulevard, Suite 207
Jupiter, FL  33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email.  All financial 
communications will be in writing via certified mail.

State Rd. 78 West Phase III 
WM Improvements Booster 

Pump Station



Summary of Invoice by Task Amount

Billing Period Thru: July 31, 2026
Invoice #: 1092402-3

TASK DESCRIPTION FULL AMOUNT PERCENT 
COMPLETE

TOTAL AMOUNT 
BILLED TO DATE

PREVIOUSLY 
BILLED

THIS INVOICE 
AMOUNT BALANCE REMAINING

1 Surveying Services 3,045.00$         100% 3,045.00$         3,045.00$     -$                    -$                           

2 Geotechnical Engineering 
Services 20,902.00$       0% -$                    -$                 -$                    20,902.00$              

3 Design Services 169,635.00$     19% 32,230.65$       25,445.25$    6,785.40$         137,404.35$             

3a Chemical Feed System Addition 25,880.00$       0% -$                    -$                 -$                    25,880.00$              

4 Permitting Services 35,625.00$       0% -$                    -$                 -$                    35,625.00$              

5 Bidding Services 9,460.00$         0% -$                    -$                 -$                    9,460.00$                

264,547.00$     35,275.65$       28,490.25$    6,785.40$       
229,271.35$             

Holtz Consulting Engineers, Inc. 

PROJECT: State Rd. 78 West Phase III WM 
Improvements Booster Pump Station



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC – NW 15 REHABILITATION 

 

Please find attached the invoice in the amount of $5,698.88 submitted by Sumner Engineering & Consulting, 

Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $189,600.00 

Sep-25 1 Sep-25   $36,810.00 $152,790.00 

Oct-25 2 Oct-25   $30,160.00 $122,630.00 

Dec-25 3 Dec-25   $8,430.00 $114,200.00 

Feb-26 4 Feb-26   $4,488.00 $109,712.00 

Mar-26 5 Mar-26   $23,407.00 $86,305.00 

Apr-26 6 Apr-26   $9,387.00 $76,918.00 

May-26 7 May-26   $4,594.00 $72,324.00 

Jun-26 8 Jun-26   $4,535.74 $67,788.26 

Jul-26 9 Jul-26   $8,436.11 $59,352.15 

Aug-26 10   $5,698.88   $53,653.27 

 

Staff recommends approval of this invoice in the amount of $5,698.88 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

 

 
 
 
 
 
 
 
 

INVOICE # 1877 
DATE 08/08/2026 

DUE DATE 08/08/2026 
TERMS Due on receipt 

 
 

Invoice No. 1877 
NW-15 Design, Bidding and Construction-phase Services (SEC Proj. No. 25-10) 
OUA Purchase Order No. 12487 

 
DATE ACCOUNT SUMMARY AMOUNT 

07/11/2026 Balance Forward 8,436.11 
 Other payments and credits after 07/11/2026 through 08/07/2026 -8,436.11 

08/08/2026 Other invoices from this date 0.00 
 New charges (details below) 5,698.88 
 
 
 

Total Amount Due 5,698.88 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A – Project 
Management 

$17,800 82% $14,596.00 $14,596.00 $0.00 

B1 – 90% Design 
Documents 

$66,500 100% $66,500.00 $66,500.00 $0.00 

B2 – Bid-Ready (100%) 
Design Documents 

$19,600 100% $19,600.00 $19,600.00 $0.00 

C – Bidding Services $14,900 100% $14,900.00 $14,900.00 $0.00 
D – Construction-
Phase Services (T&M) 

$70,800 T&M 
(See below) 

$20,350.73 $14,651.85 $5,698.88 

    TOTAL: $5,698.88 
      

DATE ACTIVITY QTY RATE AMOUNT 

07/16/2026 Principal Engineer 24 
Plans to FDACS; submittal processing 

2:00 210.00 420.00 

07/24/2026 Principal Engineer 24 
Submittal coordination 

2:00 210.00 420.00 

07/29/2026 Principal Engineer 24 
Submittal coordination 

1:30 210.00 315.00 

07/30/2026 Principal Engineer 24 
Submittal coordination and contractor call 

2:00 210.00 420.00 

07/31/2026 NW-15 CA Services (JEA plus 10% per contract, see attached)   3,493.88 
08/05/2026 Principal Engineer 24 

Submittal coordination 
1:00 210.00 210.00 

mailto:jeff@sumnerengineering.com


08/08/2026 Principal Engineer 24 
Direct purchase coordination 

2:00 210.00 420.00 

 
 

TOTAL OF NEW 
CHARGES 

5,698.88 

BALANCE DUE $5,698.88 
 

 
 

Total Purchase Order Amount:  $189,600.00 
Total Billed to Date:  $135,856.73 
Total Billed this Invoice: $    5,698.88 
  
 
For services rendered from July 12 – August 8, 2026. 
 

 

 
 



Jeffrey Sumner July 29, 2026 
Sumner Engineering & Consulting, Inc. Project No: 19775-005-02 
410 NW 2nd Street Invoice No: 0259357 
Okeechobee, FL 34972 

Project 19775-005-02 NW-15 LS Design 
SEC PN: 19-04 
NW-15 LS Design 

Summary of Services: 
• Submittal Log and templates
• Genset, Odor Control, and VFD Submittal Review

Professional Services from June 29, 2026 to July 26, 2026 
Task 7000 CA Services (T&M) 
Classification/Employee 

Hours Rate Amount 
- Senior Project Manager

Lillo, Timothy .75 280.00 210.00 
Seufert, Christopher .50 280.00 140.00 

- Sr. Engineer
Clark, Michael 3.50 280.00 980.00 
Torres-Rivera, Jafet 5.00 280.00 1,400.00 

- Construction Project Coordinator
LeDuc, Terry 3.00 125.00 375.00 

- Administrative Assistant
West, Ginger .75 95.00 71.25 

Total This Task 13.50 3,176.25 
3,176.25 

Total This Task $3,176.25 

Billing Limits Current   Previously Billed Billed To Date 
Total Billings 3,176.25 125,684.86 128,861.11 

Total Task Fee 159,655.00 
Remaining Fee 30,793.89 

Total This Invoice $3,176.25 

Authorized by: Date:     7/29/2026 

Timothy Lillo 

JonesEdmunds.com | 800.237.1053 
REMIT TO: 13545 Progress Blvd, Ste 100 Alachua, FL 32615 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC – SW 5TH AVENUE VACUUM 

SEWER PAHSE I 

 

Please find attached the invoice in the amount of $20,234.36 submitted by Sumner Engineering & Consulting, 

Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $325,840.00 

Nov-23 1 Nov-23   $22,808.80 $303,031.20 

Jan-24 2 Jan-24   $35,842.40 $267,188.80 

Feb-24 3 Feb-24   $9,775.20 $257,413.60 

Mar-24 4 Mar-24   $13,033.60 $244,380.00 

Apr-24 5 Apr-24   $16,292.00 $228,088.00 

May-24 6 May-24   $14,662.80 $213,425.20 

Aug-24 7 Aug-24   $9,775.20 $203,650.00 

Sep-24 8 Sep-24   $21,179.60 $182,470.40 

Dec-24 9 Dec-24   $65,168.00 $117,302.40 

Mar-25 10 Mar-25   $39,100.80 $78,201.60 

Apr-25 11 Apr-25   $22,808.80 $55,392.80 

May-25 12 May-25   $19,550.40 $35,842.40 

Jun-25 13 Jun-25   $13,033.60 $22,808.80 

Sep-25 14 Sep-25   $13,033.60 $9,775.20 

Oct-25 15 Oct-25   $6,516.80 $3,258.40 

Dec-25 16 Dec-25   $3,258.40 $0.00 

Jan-26 Change Order   $292,700.00   $292,700.00 

Feb-26 17 Feb-26   $13,986.00 $278,714.00 

Apr-26 18 Apr-26   $5,994.00 $272,720.00 

May-26 19 May-26   $4,621.83 $268,098.17 

Jun-26 20 Jun-26   $5,340.57 $262,757.60 

Jul-26 21 Jul-26   $4,200.00 $258,557.60 

Aug-26 22   $20,234.36   $238,323.24 

 

Staff recommends approval of this invoice in the amount of $20,234.36 to Sumner Engineering & 

Consulting, Inc. 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

 

 
 
 
 
 
 
 
 

INVOICE # 1876 
DATE 08/08/2026 

DUE DATE 08/08/2026 
TERMS Due on receipt 

 
 

Invoice No. 1876 
SW 5th Avenue Vacuum Sewer Project (SEC Proj. No. 20-10) 
OUA Purchase Order No. 11129 / 11633 / 12732 

 
 

DATE ACCOUNT SUMMARY AMOUNT 

07/14/2026 Balance Forward 4,200.00 
 Other payments and credits after 07/14/2026 through 08/07/2026 -4,200.00 

08/08/2026 Other invoices from this date 0.00 
 New charges (details below) 20,234.36 
 

 
 

Total Amount Due 20,234.36 
 

DATE ACTIVITY QTY RATE AMOUNT 

07/13/2026 Principal Engineer 24 
Design check (Pizza Hut area) 

2:00 210.00 420.00 

07/13/2026 Hours - Field Inspector:Hours - Field Inspector 2:30 110.00 275.00 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and 
Permitting 
(PO 11129) 

$198,500 93% $184,605.00 $184,605.00 $0.00 

D1 – VSS Design & 
Permitting 
(PO 11633) 

$325,840 100% $325,840.00 $325,840.00 $0.00 

B2 – Bidding Services 
Phase 1 
(PO 12732) 

$22,200 100% $22,200.00 $22,200.00 $0.00 

C – Construction 
Administration Services 
Phase 1 (PO 12732) 

$270,500 Time & 
Expense 

(See below) 

$32,176.76 $11,942.40 $20,234.36 

    TOTAL: $20,234.36 
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07/14/2026 Principal Engineer 24 
Design check, inspector meeting, call with CHA 

2:00 210.00 420.00 

07/14/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
07/15/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
07/16/2026 Principal Engineer 24 

Submittal processing 
3:00 210.00 630.00 

07/16/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
07/17/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
07/19/2026 Principal Engineer 24 

Submittal responses 
3:00 210.00 630.00 

07/20/2026 Principal Engineer 24 
Submittal and RFI response 

1:00 210.00 210.00 

07/20/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
07/23/2026 Hours - Field Inspector:Hours - Field Inspector 2:30 110.00 275.00 
07/24/2026 Principal Engineer 24 

Submittal coordination 
1:00 210.00 210.00 

 
07/24/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
07/27/2026 Principal Engineer 24 

CHA coordination 
1:00 210.00 210.00 

07/27/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
07/28/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
07/29/2026 Principal Engineer 24 

Submittal coordination 
1:00 210.00 210.00 

07/29/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
07/30/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
07/31/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
08/03/2026 Principal Engineer 24 

Submittal coordination 
2:00 210.00 420.00 

08/03/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
08/04/2026 SW 5th Ave SDC (CHA plus 10% markup per contract, see 

attached) 
  11,184.36 

08/04/2026 Principal Engineer 24 
Submittal coordination and pay app review 

2:00 210.00 420.00 

08/04/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
08/05/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
08/06/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
08/07/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
08/08/2026 Principal Engineer 24 

Finalize pay app 2 review 
1:00 210.00 210.00 

 
 

TOTAL OF NEW 
CHARGES 

20,234.36 

BALANCE DUE $20,234.36 
Total Purchase Order Amount:  $817,040.00 
Total Billed to Date:  $564,821.76 
Total Billed this Invoice:  $  20,234.36 
 
For services rendered from July 12 – August 8, 2026. 

 
 



Sumner Engineering & Consulting Inc.
410 NW 2nd Street
Okeechobee, FL  34972

August 4, 2026
Project No: 081579.000
Invoice No: 81579-19

Project 081579.000 SW 5th Ave Project Area-Vacuum System
Professional Services from May 30, 2026 to July 31, 2026

Phase 0001000 Design Services

Contract Amount 260,763.00

Percent Complete 100.00 Total Earned 260,763.00
Previous Fee Billing 260,763.00
Current Fee Billing 0.00
Contract Amount 0.00

                            Phase 0002000 Bidding Services

Contract Amount 14,299.00

Percent Complete 100.00 Total Earned 14,299.00
Previous Fee Billing 14,299.00
Current Fee Billing 0.00
Contract Amount 0.00

                            Phase 0003000 Engineering Serv. During Construction
 Professional Personnel

Hours Rate Amount
Belmonte Sese, Andres 7/14/2026    2.00 149.24  298.48
Belmonte Sese, Andres 7/15/2026    1.00 149.24  149.24
Belmonte Sese, Andres 7/21/2026    1.00 149.24  149.24
Bortz, Stephanie 6/3/2026    1.00 205.73  205.73

282-005.03 Project Coordination and Procore-RFI Review
Bortz, Stephanie 6/23/2026    1.00 205.73  205.73

285-005.03 Progress Meeting and Discussion with SECI



Project 81579-19081579.000 SW 5th Ave Project Area-Vacuum System Invoice

Bortz, Stephanie 7/6/2026    2.00 205.73  411.46
282-005.03 Project Shop Drawing Coordination, Project Management, CAD Release to 
Survey

Bortz, Stephanie 7/7/2026    1.00 205.73  205.73
SW 5 Ave Shop Drawing Review

Bortz, Stephanie 7/13/2026    1.00 205.73  205.73
282-005.03 Review of Starbucks Construction & Coordination with Staff

Bortz, Stephanie 7/20/2026    1.00 205.73  205.73
282-005.03 Starbucks Conflict Coordination

Bortz, Stephanie 7/21/2026    .50 205.73  102.87
282-005.03 Starbucks Conflict discussion with the OUA

Bortz, Stephanie 7/28/2026    .50 205.73  102.87
282-005.03 Project Review Meeting

Crick, Jeff 6/3/2026    .50 158.94  79.47
Review structural discrepanciy in tank pit slab thickness.  Comment and retrun 
information.

Kaminski, Hunter 6/2/2026    1.00 110.08  110.08
Project coordination. 

Kaminski, Hunter 6/18/2026    3.00 110.08  330.24
Working on providing updated specs and drawings.

Kaminski, Hunter 6/19/2026    1.00 110.08  110.08
Working on providing updated specs and drawings.

Kaminski, Hunter 7/16/2026    .50 110.08  55.04
Revising bid set.

Kaminski, Hunter 7/17/2026    .50 110.08  55.04
QA/QC of revised bid set. 

Kaminski, Hunter 7/21/2026    1.50 110.08  165.12
Project coordination.

Mock, Ashlyn 6/2/2026    2.50 104.44  261.10
RFI Coordination and Response

Mock, Ashlyn 6/3/2026    1.50 104.44  156.66
RFI Coordination

Mock, Ashlyn 6/9/2026    1.00 104.44  104.44
RFI and Submittal Review

Mock, Ashlyn 6/23/2026    1.00 104.44  104.44
Monthly Meeting

Mock, Ashlyn 6/25/2026    1.00 104.44  104.44
Shop Drawing Review

Mock, Ashlyn 6/26/2026    1.00 104.44  104.44
Shop Drawing Review

Mock, Ashlyn 6/30/2026    1.00 104.44  104.44
Shop Drawing Submittal Review

Mock, Ashlyn 7/7/2026    2.00 104.44  208.88
Shop Drawing Review

Mock, Ashlyn 7/8/2026    1.00 104.44  104.44
Shop Drawing Review
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Project 81579-19081579.000 SW 5th Ave Project Area-Vacuum System Invoice

Mock, Ashlyn 7/9/2026    3.50 104.44  365.54
Shop Drawing Review and Project Coordination

Mock, Ashlyn 7/10/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 7/13/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 7/17/2026    4.00 104.44  417.76
Shop Drawing Review and Project Coordination

Mock, Ashlyn 7/20/2026    2.50 104.44  261.10
Shop Drawing Review

Mock, Ashlyn 7/24/2026    .50 104.44  52.22
Shop Drawing Review 

Mock, Ashlyn 7/28/2026    2.00 104.44  208.88
Progress Meeting and Meeting Notes

Mock, Ashlyn 7/31/2026    3.75 104.44  391.65
Shop Drawing Submittal Review

Young, Christopher 7/15/2026    2.00 115.75  231.50
081579.000 Update details, add piping schedule, update border and index to drawings

Young, Christopher 7/16/2026    3.00 115.75  347.25
081579.000 Update details, add piping schedule, update border and index to drawings 

           

Hernandez, Ubaldo 7/14/2026    4.00 145.95  583.80
Submittal #16204T-1 Generator Electrial review

Hernandez, Ubaldo 7/15/2026    4.00 145.95  583.80
Submittal #16204T-1 Generator Electrial review

           

Alfonso, Adrian 7/10/2026    1.00 179.55  179.55
Shop drawing review 07600-1 -1 Wood trusses

Fernandez Suarez, Nicolas 7/8/2026    4.00 133.99  535.96
Review shop drawing 07600-1 -1 Wood trusses

Totals 74.25 9,395.69
Total Labor 9,395.69

             

Reimbursable Expenses
Direct Miscellaneous-Permit Document 771.91

Total Reimbursables 1.0 times 771.91 771.91

                                    

Page 3

Billing Limits Current Prior To-Date
Total Billings 10,167.60 279,156.42 289,324.02

Limit 391,362.00
Remaining 102,037.98

$10,167.60Total this Invoice



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SWSA SEPTIC TO SEWER 

CONNECTIONS - PHASE I LOTS (J THROUGH AA) 
 

 

 

Please find attached the invoice in the amount of $14,980.00 submitted by Sumner Engineering & Consulting, 

Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in 

agreement with this request. 

 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $104,400.00 

Jun-26 1 Jun-26   $32,725.00 $71,675.00 

Jul-26 2 Jul-26   $14,435.00 $57,240.00 

Aug-26 3   $15,980.00   $41,260.00 

 

Staff recommends approval of this invoice in the amount of $15,980.00 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

 

 
 
 
 
 
 
 
 

INVOICE # 1879 
DATE 08/08/2026 

DUE DATE 08/08/2026 
TERMS Due on receipt 

 
 

Invoice No. 1879 
SWSA Septic to Sewer Connections  
Lot Groups J through AA Lot Sketches (SEC Proj. No. 25-14) 

 
OUA Purchase Order No. 12876 

 
DATE ACCOUNT SUMMARY   AMOUNT 

07/11/2026 Balance Forward   14,435.00 
 Other payments and credits after 07/11/2026 through 08/07/2026   -14,435.00 

08/08/2026 Other invoices from this date   0.00 
 New charges (details below)   15,980.00 
 

 
 
 

Total Amount Due   15,980.00 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

D – Groups J, T and U  $12,950 T&M 
(See below) 

$7,475.00 7,475.00 $0.00 

E – Groups Z and AA $15,200 T&M 
(See below) 

$8,380.00 7,575.00 $805.00 

F – Group Y $10,975 T&M 
(See below) 

$7,085.00 7,085.00 $0.00 

G – Groups Q, R and S $14,625 T&M 
(See below) 

$7,430.00 7,430.00 $0.00 

H – Groups W and X $13,800 T&M 
(See below) 

$8,995.00 8,995.00 $0.00 

I – Group V $7,875 T&M 
(See below) 

$7,130.00 5,065.00 $2,065.00 

J – Groups K, L and P $14,350 T&M 
(See below) 

$6,245.00 3,535.00 $2,710.00 

K – Groups M, N and O $14,625 T&M 
(See below) 

$10,400.00 0.00 $10,400.00 

    TOTAL: $15,980.00 
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DATE ACTIVITY QTY RATE AMOUNT 

 25-14 - SWSA Septic to Sewer Connections:25-14.Task E - 
Groups Z and AA 

   

07/12/2026 Principal Engineer 25 1:00 250.00 250.00 
07/13/2026 Principal Engineer 25 2:00 250.00 500.00 
07/14/2026 Designer / Technician 0:30 110.00 55.00 

 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 
14.Task E - Groups Z and AA 

  805.00 

     

     

 
25-14 - SWSA Septic to Sewer Connections:25-14.Task I - 
Group V 

   

07/14/2026 Principal Engineer 25 2:00 250.00 500.00 
07/15/2026 Principal Engineer 25 3:00 250.00 750.00 
07/16/2026 Designer / Technician 0:30 110.00 55.00 
07/17/2026 Designer / Technician 3:00 110.00 330.00 
07/21/2026 Principal Engineer 25 1:30 250.00 375.00 
07/22/2026 Designer / Technician 0:30 110.00 55.00 

 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 
14.Task I - Group V 

  2,065.00 

     

     

 
25-14 - SWSA Septic to Sewer Connections:25-14.Task J - 
Groups K, L and P 

   

07/15/2026 
 

Hours - Field Inspector:Hours - Field Inspector 1:00 110.00 110.00 
 

07/16/2026 Hours - Field Inspector:Hours - Field Inspector 2:00 110.00 220.00 
07/17/2026 Principal Engineer 25 4:00 250.00 1,000.00 
07/17/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
07/17/2026 Designer / Technician 5:00 110.00 550.00 
07/23/2026 Principal Engineer 25 2:00 250.00 500.00 

 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 
14.Task J - Groups K, L and P 

  2,710.00 



DATE ACTIVITY QTY RATE AMOUNT 

 
25-14 - SWSA Septic to Sewer Connections:25-14.Task K - 
Groups M, N and O 

   

07/13/2026 Principal Engineer 25 2:00 250.00 500.00 
07/13/2026 Designer / Technician 5:00 110.00 550.00 
07/14/2026 Principal Engineer 25 2:00 250.00 500.00 
07/14/2026 Designer / Technician 5:00 110.00 550.00 
07/15/2026 Principal Engineer 25 3:00 250.00 750.00 
07/15/2026 Designer / Technician 9:00 110.00 990.00 
07/16/2026 Principal Engineer 25 3:00 250.00 750.00 
07/16/2026 Designer / Technician 8:30 110.00 935.00 
07/20/2026 Hours - Field Inspector:Hours - Field Inspector 1:00 110.00 110.00 
07/20/2026 Designer / Technician 2:00 110.00 220.00 
07/21/2026 Principal Engineer 25 2:00 250.00 500.00 
07/22/2026 Principal Engineer 25 2:00 250.00 500.00 
07/22/2026 Designer / Technician 0:30 110.00 55.00 
07/23/2026 Hours - Field Inspector:Hours - Field Inspector 2:30 110.00 275.00 
07/23/2026 Designer / Technician 5:00 110.00 550.00 
07/24/2026 Hours - Field Inspector:Hours - Field Inspector 1:00 110.00 110.00 
07/24/2026 Designer / Technician 2:00 110.00 220.00 
07/27/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
07/27/2026 Designer / Technician 5:00 110.00 550.00 
07/29/2026 Principal Engineer 25 1:00 250.00 250.00 
07/31/2026 Principal Engineer 25 2:00 250.00 500.00 
07/31/2026 Designer / Technician 1:00 110.00 110.00 
08/03/2026 Designer / Technician 1:00 110.00 110.00 
08/04/2026 Principal Engineer 25 1:30 250.00 375.00 
08/05/2026 Hours - Field Inspector:Hours - Field Inspector 1:00 110.00 110.00 

 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 
14.Task K - Groups M, N and O 

  10,400.00 

 
 

TOTAL OF NEW 
CHARGES 

15,980.00 

BALANCE DUE $15,980.00 

 
 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. – LEGAL SERVICES 

 

 

 

Please find attached invoice in the amount of $8,200.00 submitted by Nason Yeager Gerson Harris & Fumero, 

P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager Gerson Harris & 

Fumero, P.A.  and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $8,200.00 to Nason Yeager Gerson Harris & 

Fumero, P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3001 PGA Boulevard, Suite 305
Palm Beach Gardens, Florida 33410

Phone No.: (561) 686-3307
Fax: (561) 686-5442

Federal Tax ID: 59-1280063

 
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974

Invoice No.
Invoice Date:

Client ID:
Matter ID:

Billing Attorney:

506279
August 13, 2026
17894
34709
JJF

Current Time and Disbursements: 5,700.00

Previous Balance:   0.00

Total Amount: 5,700.00

Amount Remitted: $

Retainer:                         2,500.00    

Total Now Due:          8,200.00



3001 PGA Boulevard, Suite 305
Palm Beach Gardens, Florida 33410

Phone No.: (561) 686-3307
Fax: (561) 686-5442

Federal Tax ID: 59-1280063

 
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974

Billing Attorney
Invoice No.

Invoice Date

JJF
506279
August 13, 2026

Client ID: 17894  Matter ID: 34709
RE: LEGAL SERVICES REPRESENTATION

FOR PROFESSIONAL SERVICES RENDERED THROUGH July 31, 2026

Date Professional Narrative Hours Rate Amount

06/03/26 SLC Multiple Exchange of correspondence with Tammie 
discussing automobile and other minor modifications 
to Executive Director agreement.

0.20 300.00 60.00

06/03/26 SLC Receipt and review of correspondence from Finance 
Director providing letter from auditor requesting 
confirmation of no pending legal action.

0.20 300.00 60.00

06/12/26 SLC Preparation of correspondence to board reminding 
them of Form 1 disclosure.

0.20 300.00 60.00

06/12/26 SLC Receipt and review of correspondence from Tabitha 
to Greg confirming final version of Executive Director 
Agreement will be sent to board.

0.10 300.00 30.00

07/01/26 SLC Receipt and review of correspondence from Greg 
Kennedy approving final form of Executive Director 
employment agreement. Receipt and review of 
correspondence from Tabitha to Greg discussing 
final approval.

0.30 300.00 90.00

07/10/26 SLC Receipt and review of correspondence from 
Executive Director providing edits from County to 
Fire Station donation agreement. Review and 
analyze edits.

0.50 300.00 150.00

07/15/26 SLC Exchange of correspondence with Executive Director 
acknowledging receipt of his follow-up to fire station 
donation agreement and providing approval of same.

0.20 300.00 60.00

07/15/26 SLC Exchange of correspondence with Executive Director 
discussion easement assignment from Racetrac to 
PSC to OUA.

0.20 300.00 60.00

07/15/26 SLC Preparation of correspondence to PSO counsel 
following up on RaceTrac easement assignment.

0.10 300.00 30.00

07/17/26 SLC Receipt and review of correspondence from admin 
providing agenda for next meeting. Review and 
analyze agenda.

0.50 300.00 150.00



Date Professional Narrative Hours Rate Amount

07/17/26 SLC Exchange of correspondence with Lakefront Estates 
counsel acknowledging receipt of markups to user 
agreement.

0.20 300.00 60.00

07/17/26 SLC Review and analyze markups to Lakefront Estates 
user agreement and MOU received from opposing 
counsel. Preparation breakdown of legal and 
financial exposure. Preparation of correspondence to 
Executive Directors and Finance Director providing 
breakdown and requesting review and comment.

1.10 300.00 330.00

07/20/26 SLC Receipt and review of correspondence from Finance 
Director providing Sabuda notice of voluntary 
dismissal.

0.20 300.00 60.00

07/20/26 SLC Receipt and review of revised agenda packet from 
Michelle.

0.10 300.00 30.00

07/21/26 SLC Preparation of correspondence to Greg providing 
background documents for RaceTrac to PSO 
assignment of easement discussion.

0.30 300.00 90.00

07/21/26 SLC Participation in board meeting, including travel time. 5.90 300.00 1,770.00

07/22/26 SLC Review and analyze staff purchasing manual. 
Preparation of correspondence to Finance Director 
providing edits and recommendations.

1.40 300.00 420.00

07/22/26 SLC Exchange of correspondence with staff confirming 
that final executed version of Executive Director 
employment agreement should be obtained directly 
from signatories.

0.20 300.00 60.00

07/23/26 SLC Legal review of Desai/FDOT Grant matter, including 
legal research.

1.60 300.00 480.00

07/23/26 SLC Preparation of exclusive access easement from 
County to OUA in connection with fire station 
donation.

0.90 300.00 270.00

07/23/26 SLC Receipt and review of correspondence from Finance 
Director advising staff is prepared to discuss 
Lakefront Estate User Agreement edits.

0.10 300.00 30.00

07/24/26 SLC Preparation of correspondence to Executive Director 
and Finance Director acknowledging receipt of 
request to review correspondence from FDOT grant 
processing discussing Desai situation.

0.20 300.00 60.00

07/27/26 SLC Receipt and review of correspondence from Finance 
Director and Executive Director, each providing 
markups to Lakefront Estates user agreement.

0.20 300.00 60.00

07/28/26 SLC Telephone call with Executive Director to discuss fire 
station documents and PSO assignment of 
easement.

0.20 300.00 60.00



Date Professional Narrative Hours Rate Amount

07/28/26 SLC Receipt and review of correspondence from PSO 
counsel providing updated easements and including 
comments regarding approval by lender and 
RaceTrac.

0.20 300.00 60.00

07/28/26 SLC Receipt and review of correspondence from 
Executive Director inquiring as to possibility of 
easement from County to OUA for utilities.

0.10 300.00 30.00

07/28/26 SLC Preparation of correspondence to incoming 
Executive Director providing follow-up provided by 
PSO re: easements.

0.10 300.00 30.00

07/28/26 SLC Exchange of correspondence with Executive Director 
further discussing fire station easement.

0.20 300.00 60.00

07/29/26 SLC Review and analyze PSO assignment of easement. 0.80 300.00 240.00

07/29/26 SLC PSO and RaceTrac easements - telephone call with 
Greg Kennedy and John Hayford to discuss 
assignment of RaceTrac easement. Additional 
review and analysis post-call. Revise PSO-OUA 
easement to remove references to reserved capacity 
in RaceTrac easement.

2.50 300.00 750.00

Total Fees: 5,700.00

TOTAL FEES AND DISBURSEMENTS: $ 5,700.00

Previous Balance: $ 0.00
 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM CONELY AND CONELY, P.A. – LEGAL SERVICES 

 

 

Please find attached invoice in the amount of $2,500.00 submitted by Conely and Conely, P.A. for legal 

services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in agreement with this 

request. 

 

Staff recommends approval of this invoice in the amount of $2,500.00 to Conely and Conely P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM THORN RUN PARTNERS 

 

 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of $3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Thorn Run Partners LLC
100 M St SE Ste 750
Washington, DC 20003-3798

trpadmin@thornrun.com
+1 (202) 641-0044
https://www.thornrun.com

Bill to

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

Invoice details

Invoice no.: 26-002112
Terms: Net 30
Invoice date: 08/07/2026
Due date: 09/06/2026

For month: August 2026
Service: Government Relations Services

Product or service Description

Services August 2026

Ways to pay

Note to customer
We accept ACH or Wire payment.
For information email trpadmin@thornrun.com
Checks are payable to:
Thorn Run Partners, LLC
Please include the invoice number with your payment.

Total $3,500.00

to k e n =

mailto:trpadmin@thornrun.com
tel:+12026410044


 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

 

 

Please see attached the MacVicar Consulting Inc. invoice. 

 

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the amount of 

$250.00. 

 

Information from MacVicar 

We have represented a group we call the Lakeside Communities on issues related to the management of Lake 

Okeechobee. Others in the group include the Cities of Okeechobee, Clewiston and Moore Haven along with 

Hendry and Glades County. All pay the same monthly fee. It has been an effective vehicle to allow Bill Baker 

and me to participate in the numerous agency discussions related to the Lake. It started with the development of 

the current LOSOM schedule for the Lake. Once the schedule was approved the Corps immediately deviated 

from it in order to lower the lake to try to improve the habitat. That contributed to the very low level we have in 

the lake today. Lake management is a constant challenge, both in real time operations and in planning for the 

next schedule and I don’t see that changing. 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

8/3/2026

INVOICE #

202608010

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:12037

MACVICAR CONSULTING, INC.
4524 Gun Club Road, Suite 201
West Palm Beach, FL 33415-2815

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of July 2026 250.00

$250.00



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

AUGUST 18, 2026 

CONSENT AGENDA 

OPERATIONS DIRECTOR MONTHLY REPORT 

 

 

Site Visits 7/23/2026 thru 8/13/2026 

 

SWTP:   General Maintenance/ Normal Operations 

Spray pump for effluent repaired and back in service 

               Altitude valve being repaired at Treasure Island Water Tower 

               Kevin out on medical leave  

                        

 

Maintenance:   General Maintenance 

Normal operations: leaks, complaints, new services   

                         New water main extensions in Basswood 

                         New sewer by-pass installed at NW-15 lift station   

 

                        

WWTP:   General Maintenance / Normal Operations  

     1-Trainee passed Operator exam for license 

                 WWTP Cat generator repaired 

 

   

 

 

*The above Operations Director report is presented for informational purposes. If there are any questions, I 

would be happy to answer them. 

 

 

 

 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

AUGUST 18, 2026 

MEETING MINUTES 

 

 

Attached are copies of the minutes from the meeting held on July 21, 2026. 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the approval of the 

meeting minutes from July 21, 2026 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Tuesday, July 21, 2026 8:00 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

 

Chairperson Gilliland called the meeting to order at 8:00 A.M. 

 

Chairperson Gilliland led all participating attendees and visitors in the Pledge of Allegiance. 

 

Chairperson Gilliland addressed Agenda Item No. 1 and determined the voting members. The 

following Okeechobee Utility Authority Board Members were present: 

 

 

Board Members:   Alternates:    Absent: 

John Gilliland*     Melanie Anderson   Steve Hargraves 

Harry Moldenhauer*   Jamie Gamiotea     

Steven Nelson*    Glenn Sneider**      

Tabitha Trent  

   

*Voting Board Members 

**Voting in Steve Hargrave’s absence 

               

OUA Members: 

John Hayford     Lauriston Hamilton    Steve Conteaguero 

Greg Kennedy    Jamie Mullis    Michelle Willoughby 

 

Chairperson Gilliland addressed Agenda Item No. 2 ‘Agenda Additions and Deletions’ Executive 

Director Hayford discussed that there were two additions to the agenda. Item No. 2A. ‘Invoices from 

Craig A. Smith and Associates, LLC – NE 16th Avenue Water Main Improvements’ and Item No. 2B. 

‘Invoice from CHA Consulting Inc. – SWTP Ozone System Upgrades’ Motion by Tabitha Trent to 

approve the Addition of Agenda Item No. 2A Invoices from Craig A. Smith and Associates, LLC – 

NE 16th Avenue Water Main Improvements and Agenda Item No. 2B. Invoice from CHA 

Consulting Inc. – SWTP Ozone System Upgrades. Second by Steven Nelson. Vote unanimous (5-0), 

motion carried. 

 

Chairperson Gilliland addressed Agenda Item No. 2A. ‘Invoices from Craig A. Smith and 

Associates, LLC – NE 16th Avenue Water Main Improvements’ Executive Director Hayford discussed 

that Craig A. Smith and Associates, LLC had submitted a late invoice; therefore, it did not make the 

board package before it was distributed.  There was a brief discussion.  Motion by Steven Nelson to 

approve the invoices from Craig A. Smith and Associates, LLC – NE 16th Avenue Water Main 

Improvements in the amounts of $486.24 and $13,040.24. Second by Tabitha Trent. Vote 

unanimous (5-0), motion carried.   

 

Chairperson Gilliland addressed Agenda Item No. 2B. ‘Invoice from CHA Consulting Inc – SWTP 

Ozone System Upgrades’ Executive Director Hayford discussed that CHA Consulting Inc, LLC had 
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submitted a late invoice; therefore, it did not make the board package before it was distributed.  There was 

a brief discussion.  Motion by Tabitha Trent to approve the invoice from CHA Consulting, Inc. in 

the amount of $5,784.00.’ Second by Steven Nelson. Vote unanimous (5-0), motion carried.   

 

Chairperson Gilliland addressed Agenda Item No. 3 ‘Operations of the Okeechobee Utility 

Authority’ 

Motion by Steven Nelson to open the Public Hearing at 8:03 A.M. Second by Harry Moldenhauer. 

Vote unanimous (5-0), motion carried.  

Presentation of the General Policy and Procedures of the Okeechobee Utility Authority, Resolution 26-03 

by Executive Director Hayford.  Executive Director Hayford discussed the proposed changes to the 

resolution.  

Chairperson Gilliland called for comments from the Public. There were none. 

Chairperson Gilliland called for comments from the Board. There were none. 

Motion by Steven Nelson to close the Public Hearing at 8:05 A.M. Second by Harry Moldenhauer. 

Vote unanimous (5-0).  

Motion by Tabitha Trent adopt Resolution 26-03 as presented. Second by Steven Nelson. Vote 

unanimous (5-0), motion carried. 

 

Chairperson Gilliland addressed Agenda Item No. 4 ‘Consent Agenda’ Board Member Moldenhauer 

requests to pull Consent Agenda Item #23. Motion by Tabitha Trent to approve the Consent Agenda 

items 5-22 as presented:   

Consent Agenda Item No. 5 ‘Invoice from Kimley-Horn and Associates, Inc. Treasure Island  

Septic to Sewer Project in the amount of $52,056.60’ 

Consent Agenda Item No. 6 ‘Invoice from Marmer Construction, Inc. – SW 5th Avenue Vacuum  

Sewer Project Phase I in the amount of 197,148.23’ 

Consent Agenda Item No. 7 ‘Invoices from CHA Solutions – Pine Ridge Park Expansion Project 

in the amounts of $3,059.50 and$1,309.92’ 

Consent Agenda Item No. 8 ‘Invoice from PRP Construction, LLC – Mallard Landing Gravity 

Sewer Expansion in the amount of $106,470.00’ 

Consent Agenda Item No. 9 ‘Invoice from Holtz Consulting Engineers, Inc. - Mallard Landing  

Gravity Sewer Expansion in the amount of $595.00’ 

Consent Agenda Item No. 10 ‘Invoice from Holtz Consulting Engineers, Inc. – State Road 78  

Water Main Phase III in the amount of $17,862.00’ 

Consent Agenda Item No. 11 ‘Invoice grom Holtz Consulting Engineers, Inc. – SR 78 Water Main 

Improvements Phase III – Booster Pump Station in the amount of 

$16,963.50’  

Consent Agenda Item No. 12 ‘Invoice from Sumner Engineering & Consulting, Inc. – NW 15 

Rehabilitation in the amount of $8,436.11’ 

Consent Agenda Item No. 13 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW 5th 

Avenue Vacuum Sewer Phase I in the amount of $4,200.00’ 

Consent Agenda Item No. 14 ‘Invoice from Sumner Engineering & Consulting, Inc. – SW 5th 

Avenue Facilities Plan and SRF Application in the amount of 

$6,950.00’ 

Consent Agenda Item No. 15 ‘Invoice from Sumner Engineering & Consulting, Inc. – SWSA 

Septic to Sewer Connections Phase III Lots (Groups D, E and F) in 

the amount of $995.00’ 

Consent Agenda Item No. 16 ‘Invoice from Sumner Engineering & Consulting, Inc. – SWSA 

Septic to Sewer Connections Phase III Lots (Groups J through AA) 

in the amount of $14,435.00’ 

Consent Agenda Item No. 17 ‘Invoice from Nowlen, Holt & Miner, P.A. in the amount of 

$12,500.00’ 
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Consent Agenda Item No. 18 ‘Invoice from Nason Yeager Harris & Fumero, P.A. – Legal Services 

in the amount of $11,380.00’ 

Consent Agenda Item No. 19 ‘Invoice form Conely and Conely, P.A. – Legal Services in the 

amount of $2,568.75’ 

Consent Agenda Item No. 20 ‘Invoice from Thorn Run Partners in the amount of $3,500’ 

Consent Agenda Item No. 21 ‘Invoice from MacVicar in the amount of $250.00’ 

Consent Agenda Item No. 22 ‘Surplus Items’ 

Second by Steve Nelson. Vote unanimous (5-0), motion carried. 

 

Chairperson Nelson addressed Consent Agenda Item No. 23 ‘Operations Director Monthly Report’ 

Board Member Moldenhauer asks about the GWTP being put online and how it affects the hardness and 

water quality of the system. Assistant Executive Director Kennedy discussed the water demand on the 

OUA water system is approximately 3.5mgd. He further explains that the GWTP is producing less than 

one million gallons per day and that is being combined with that of the SWTP. There was a brief 

discussion. Motion by Harry Moldenhauer to approve Consent Agenda Item No. 23 ‘Operations 

Director Monthly Report’. Second by Steven Nelson. Vote unanimous (5-0), motion carried.   

 

Chairperson Gilliland addressed Agenda Item No. 24 ‘Meeting Minutes from June 16, 2026’ 

Motion by Steven Nelson to approve the meeting minutes from June 16, 2026 as presented. Second 

by Harry Moldenhauer. Vote unanimous (5-0), motion carried.  

 

Chairperson Gilliland addressed Agenda Item No. 25 ‘Public Comments’ There were none.  

 

Chairperson Gilliland addressed Agenda Item No. 26 ‘Customer – D. Desai’ Executive Director 

Hayford discussed that Mr. Desai (2028 SW 21st St) is present to request that the Board pay the grant 

funds for onsite sewer connections directly to him as he has hired a contractor himself to complete the 

onsite work.  Executive Director Hayford discussed that letters were mailed to the property owners 

outlining the options available to connect the home to the collection system out at the street. Option 1 is 

that the owner can do the work and obtain the necessary Health and Building Department permits. This 

option would be at the Owner’s expense. Option 2 is that the property owner can contract out the work.  

Either the Owner or contractor will be required to obtain the necessary Health and Building Department 

permits.  This option would be at the Owner’s expense.  Option 3 is that the OUA will put out bids for 

contractors to do all of the onsite work.  The OUA will obtain the Building Department permit and 

conduct the Health Department inspections.  The property owner would be responsible for all costs over 

the grant amount maximum cap of $3,600.00.  Executive Director Hayford discussed that Mr. Desai 

wanted to move forward with the septic tank removal right away rather than wait for the OUA bidding 

process to take place.  The March 3, 2026, letter was clear in that he could move forward with the first 

two options and with the letter stating that the property Owner would be responsible for the costs.  

Executive Director Hayford discussed that the grant money is not available to him since he took it upon 

himself to have the work done and that the OUA (Grantee) could not verify or certify to the Grantor that 

the work was done.  Mr. Desai addressed the board. There was a brief discussion. Board Member Trent 

asked staff to research the requirements for the grant before a decision is made.  This item was tabled and 

will be brought back at the next Board Meeting.  

 

Chairperson Gilliland addressed Agenda Item No. 27 ‘Finance Report’ Finance Director Hamilton 

reviewed the Finance Report for period ending June 30, 2026.  Motion by Tabitha Trent to approve the 

Finance Report as presented. Second by Steven Nelson. Vote unanimous (5-0), motion carried.   
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Chairperson Gilliand addressed Agenda Item No. 28 ‘FY27 Preliminary Budget Review’ Finance 

Director Hamilton presented a review of the amendments to the FY27 Preliminary Budget. This item is 

for informational purposes only. 

 

Chairperson Gilliland advised that Agenda Item No. 36 would be moved up after Agenda Item 28.  

 

Chairperson Gilliand addressed Agenda Item No. 36 ‘Okeechobee County Fire Station Real 

Property Donation Agreement’ Attorney Conteaguero reviewed the Real Property Donation Agreement 

Notice of Reverter and General Warranty Deed for the property at 875 Highway 78 West that is being 

donated to Okeechobee County for the purpose of constructing Fire Station No. 5. There was a brief 

discussion. Motion by Glenn Sneider to authorize the OUA Board Chairperson to execute and the 

OUA Attorney to approve the Real Property Donation Agreement, authorize the OUA Board 

Chairperson to sign the General Warranty Deed and Notice of Right of Reverter, authorize staff to 

record all final and executed documents with the Okeechobee County Clerk of Courts. Second by 

Harry Moldenhauer. Vote unanimous (5-0), motion carried.  

 

Chairperson Gilliand addressed Agenda Item No. 29 ‘Cemetery Road Wastewater Treatment 

Facility (CRWWTF) Sand and Grit Removal Grant, SG087 and Contract’ Executive Director 

Hayford discussed the Florida Department of Environmental Protection’s (DEP) Springs and Watershed 

Restoration Program offers a grant for the removal of accumulated sand and grit from domestic 

wastewater treatment systems. The CRWWTF East Oxidation Ditch Aerator was assessed by SediVision 

on January 8, 2026.  The assessment estimated that 109.8 cubic yards of accumulated materials were 

present.  Executive Director Hayford discussed that staff received a cost estimate of $80,600.00 from US 

Submergent to remove the sand and grit.  Executive Director Hayford discussed that staff applied to DEP 

for grant reimbursement of the estimated $80,600.00 through the Sand and Grit Removal Grand Program.  

The grant was approved for up to $80,600.00 in funding reimbursement. There was a brief discussion.  

Motion by Steven Nelson to accept DEP Sand and Grit Removal Grant SG087 from DEP and 

authorize the Chairperson to sign Grant Agreement. Second by Tabitha Trent. Vote unanimous (5-

0), motion carried.  

 

Motion by Steven Nelson to accept the Cost Estimate from US Submergent in the amount of 

$80,600.00. Second by Tabitha Trent. Vote unanimous (5-0), motion carried.  

  

Chairperson Gilliand addressed Agenda Item No. 30 ‘SWSA Project 2 – Septic to Sewer 

Connections Y, Q, R and S’ Executive Director Hayford discussed that on June 25th, bids were received 

and opened for three (Y, Q, R and S) groups within VPS #5.  Executive Director discussed the grant 

coverage for each of the groups. There was a brief discussion. Motion by Steven Nelson to accept 

Meeks Plumbing Inc as the low bidder for VPS #5 Group Y (39 connections) for the sum of 

$129,548.16 and to issue a Notice of Award. Second by Tabitha Trent. Vote unanimous (5-0), 

motion carried.  

 

Motion by Tabitha Trent to accept Meeks Plumbing Inc as the low bidder for VPS #5 Group Q (17 

connections) for the sum of $66,667.50 and to issue a Notice of Award. Second by Steven Nelson. 

Vote unanimous (5-0), motion carried. 

 

Motion by Steven Nelson to accept Meeks Plumbing Inc as the low bidder for VPS #5 Group R (17 

connections) for the sum of $68,257.00 and to issue a Notice of Award. Second by Glenn Sneider. 

Vote unanimous (5-0), motion carried. 
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Motion by Tabitha Trent to accept Meeks Plumbing Inc as the low bidder for VPS #5 Group S (18 

connections) for the sum of $69,271.50 and to issue a Notice of Award. Second by Steven Nelson. 

Vote unanimous (5-0), motion carried. 

 

Motion by Glenn Sneider to approve staff to issue the appropriate paperwork to Meeks Plumbing 

Inc. once they have submitted all necessary documents. Second by Steven Nelson. Vote unanimous 

(5-0), motion carried. 

 

Chairperson Gilliand addressed Agenda Item No. 31 ‘Main Office Emergency AC Repair’ 

Executive Director Hayford discussed that the air conditioners at the main office were scheduled for 

annual maintenance on July 8th.  It was determined that the first units was low on freon and the second 

unit had a bad blower motor.  Both units were the oldest of the four installed units.  The remaining two 

units were put on a lower temperature, and fans were utilized to try and make the office space livable on 

Thursday.  Executive Director Hayford discussed that staff made the determination to get quotes to 

replace both units. Staff reviewed the quotes that were received with the board. Executive Director 

Hayford discussed that while Miller has a slightly lower price, the lower SEER2 value and lower time for 

parts warranty made the Pollitt price ($493.00) a better value. Executive Director Hayford discussed that 

both units were replaced and installed on July 13th.  There was a brief discussion. Motion by Steven 

Nelson to approve the purchase and installation of two 5-ton AC units for the main office from 

Michael Pollitt, Inc. for $17,900.00. Second by Tabitha Trent. Vote unanimous (5-0), motion 

carried.  

Chairperson Gilliand addressed Agenda Item No. 32 ‘SWSA Project 2 Air Terminals’ Executive 

Director Hayford discussed that with the SWSA Project 2 going from the construction phase to the 

operational phase, the internal components of a vacuum pit (controller & valve) will need to be installed 

when individual homes are connected.  The vacuum pits are installed in the road right-of-way and are 

usually near drainage swales or ditches which fill up with water during inclement weather.  Submerged 

vacuum pits will leak over time and the submerged controllers will fail to work.  Executive Director 

Hayford discussed that the long-term solution is to install the controllers up in the air terminals.  During 

construction, the piping was installed should moving the controller become necessary after construction.  

Executive Director Hayford discussed that staff is requesting to install the controllers in the air terminal 

so as to save time and money (controller repair) later when the vacuum pits flood.  Executive Director 

Hayford reviewed the proposal from Flovac Americas to install up to 221 controllers in the SWSA 

Project 2 area. There was a brief discussion. Motion by Tabitha Trent to approve the installation of 

the vacuum pit controllers in the air terminals for the SWSA Project 2 Vacuum Collection System 

for a cost of $84,865.55. Vote unanimous (5-0), motion carried.  

Chairperson Gilliand addressed Agenda Item No. 33 ‘Lift Station & Manhole Rehabilitation’ 

Operations Director Mullis discussed that in the FY26 Budget there is funding for 4 Lift Station and 16 

Manhole Rehabilitations.  At this type staff is only requesting funding approval for the 4 Lift Stations and 

7 of the 16 manhole rehabilitations.   Operations Director Mullis reviewed the quotes received from 

companies that specialize in these types of rehabilitation. The lowest bid for the Lift Station & Manhole 

Rehabilitation is Maxx Environmental, LLC for a total of $ 177,793.00. There was a brief discussion. 

Motion by Tabitha Trent to accept the lowest bid from Maxx Environmental, LLC for a total of $ 

177,793.00. Second by Steven Nelson. Vote unanimous (5-0), motion carried.  

 

Chairperson Gilliand addressed Agenda Item No. 34 ‘SW 5th Avenue Septic to Sewer’ Executive 

Director Hayford discussed that staff and the project engineer attempted apply for the late summer SRF 
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selection process, but there was too much to be accomplished in too little time.  The application process 

has now been shifted to meet the November selection process.  Jeff Sumner, Project Engineer was present 

to discuss the updated schedule to meet the SRF timeline. This item is for informational purposes only. 

 

Steve Contteguero out at 9:35 AM 

 

Chairperson Gilliand addressed Agenda Item No.35 ‘2027 RIF Commerce Department Grant 

Application’ Executive Director Hayford discussed on July 13, 2026, the OUA submitted a 2027 Rural 

Infrastructure Fund grant application for the State Road 70 West Water Main Improvement Project.  Steve 

Contteguero in at 9:37 AM. The application was prepared to support the installation of a 16-inch water 

main to serve two planned industrial parks along State Road 70.  Executive Director Hayford discussed 

that in addition to these two industrial parks, there are plans for a possible ±700-unit residential complex 

to be constructed at SW 48th Avenue and SR 70W.  OUA staff has proposed a meeting with the different 

development teams to discuss how they can contribute to the 16-inch water main project as well as a 12-

inch water main as needed based upon the demands of all three projects. This item is for informational 

purposes only.  

Agenda Item No. 36 was presented after Agenda item No. 28 

Chairperson Gilliand addressed Agenda Item No. 37 ‘Health Care Costs’ Executive Director 

Hayford discussed that in early Board meetings the employee health insurance cost was going up 11.5% 

for FY27. Melanie out at 9:40 A.M.  It was discussed that in the current employment market, attracting 

new hires and/or the retention of existing employees requires an approach of financial finesse. Executive 

Director Hayford reviewed the FY26 plan costs and OUA contribution to the employee. Executive 

Director Hayford discussed that staff is recommending a change to the OUA Monthly Contribution was 

adjusted to minimize the monthly increase to the Monthly Employee Premium cost.  There was a brief 

discussion. Motion by Glenn Sneider to approve the proposed FY27 OUA Monthly Contribution 

increase as presented. Second by Steven Nelson. Vote unanimous (5-0), motion carried.   

 

Chairperson Gilliand addressed Agenda Item No. 38 ‘Executive Director Employment Contract’ 

Attorney Conteaguero discussed that at the prior month’s board meeting the Executive Director 

Employment Contract was discussed and modifications were made by the OUA Board. The contract was 

updated on June 29, 2026 and presented to Greg Kennedy on June 30, 2026. There was a brief discussion. 

Motion by Steven Nelson to approve the Executive Director Employment Contract and authorize 

the Chairman to execute the agreement. Second by Glenn Sneider. Vote unanimous (5-0), motion 

carried.   

 

Executive Director Hayford discussed that following the approval of the contract by the OUA Board of 

Directors, the Board would need to establish an effective commencement date of the agreement. There 

was a brief discussion. Motion by Steven Nelson to appoint Greg Kennedy as Executive Director 

with an effective date of July 31, 2026. Second by Glenn Sneider. Vote unanimous (5-0), motion 

carried.   

 

Executive Director Hayford discussed that the Executive Director is appointed to the OUA Pension Board 

and the Okeechobee County Economic Development Corporation (OCEDC) Board of Directors to 

represent the OUA. There was a brief discussion. Motion by Glenn Sneider to appoint Greg Kennedy 

to the OUA Pension Board and the OCEDC Board of Directors. Second by Steven Nelson. Vote 

unanimous (5-0), motion carried.  

 



Okeechobee Utility Authority 

Meeting Minutes 

July 21, 2026 

 

7 
 

Chairperson Gilliland addressed Agenda Item No. 39 ‘Attorney’ Attorney Conteaguero discussed the 

Lakefront Estate User Agreement. 

 

Chairperson Gilliland addressed Agenda Item No. 40 ‘Executive Director’ Executive Director 

Hayford gave an update on current projects. 

 

Chairperson Gilliland addressed Agenda Item No. 41 ‘Items from the Board’ There were none.  

 

There being no other business, meeting adjourned at 10:00 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A video recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 

Chairperson       Executive Director (Secretary) 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

AUGUST 18, 2026 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 21 

AUGUST 18, 2026 

CUSTOMER – D. DESAI 

 

 

On July 21, 2026, Mr. Dharmesh Desai appeared before the OUA Board requesting that OUA utilize EPA 

Section 319(h) grant funds administered through FDEP to reimburse his out-of-pocket expense for septic tank 

abandonment at his property located at 2028 SW 21st Street, Okeechobee, as part of the Southwest Service 

Area (SWSA) Septic to Sewer Project. 

 

BACKGROUND 

In connection with the SWSA Septic to Sewer Project, OUA identified three options by which a property owner 

could accomplish connection of a residential structure to the centralized sewer collection system: 

Option 1 – Owner to Perform Work: The property owner performs all work and obtains the required 

Building and Health Department permits. All costs are the owner's responsibility. 

Option 2 – Owner to Contract Work: The property owner engages a licensed contractor to perform all 

or part of the work. Either the owner or the contractor obtains the required Building and Health 

Department permits. All costs are the owner's responsibility. 

Option 3 – OUA to Bid and Manage Work: OUA publicly bids the work, selects the lowest responsive 

bidder, obtains the Building Department permit, and conducts and certifies all required inspections. 

Grant funds are available to pay eligible project costs under this option, subject to the maximum grant 

amount of $3,600.00 established by the OUA Board at its April 2026 meeting. Project costs at or below 

$3,600.00 are paid in full by the grant; costs exceeding $3,600.00 are the property owner's 

responsibility above that amount. 

Mr. Desai elected Option 2. He hired a contractor who performed septic tank abandonment work at the 

property. That work was not performed pursuant to an agreement with OUA, was not inspected or certified by 

OUA, and was not coordinated through the OUA-administered bidding process. The March 3, 2026, letter sent 

to Mr. Desai expressly stated that work performed under Options 1 or 2 would be at the owner's expense. 

Most importantly, the property at 2028 SW 21st Street has not been connected to the centralized sewer 

collection system. The septic tank abandonment was performed independently as a discrete private construction 

project. No sewer connection has been made. The work for which Mr. Desai seeks reimbursement did not result 

in a completed septic-to-sewer connection under the SWSA Project. 

 

GRANT ELIGIBILITY CONSIDERATIONS 

Following the July 21, 2026, Board meeting, OUA staff consulted with FDEP grant staff regarding whether 

Options 1 or 2 could be accommodated within the EPA 319(h) grant framework. FDEP confirmed that Option 1 

reimbursements are not permissible because grant reimbursement requires a licensed contractor to perform the 

work and submit invoices to OUA. FDEP indicated that Option 2 reimbursements are technically possible but 



 

 

would require, for each participating property: homeowner-to-contractor invoices containing specific language 

confirming connection to central sewer; proof of homeowner payment to the contractor; proof of OUA 

reimbursement to the homeowner; and a copy of every contract between the homeowner and contractor. FDEP 

further noted that the match verification process would be substantially more complex under Option 2, and that 

Option 3 represents the cleanest and most administratively manageable path for reimbursement, document 

management, and match allocation. With approximately 518 homes in the service area, administering individual 

Option 2 reimbursements at scale would impose significant administrative burden on OUA and create material 

risk of grant noncompliance. 

 

LEGAL GUIDANCE 

At the direction of the OUA Board following the July 21, 2026, meeting, Board Attorney Stephen Conteaguero 

reviewed the matter. Attorney Conteaguero advised that OUA has the authority to decline the reimbursement 

request when, in the Board's judgment, denial is in the best interest of the OUA customer base as a whole. 

 

STAFF RECOMMENDATION 

Staff recommends that the OUA Board deny Mr. Desai's reimbursement request for the following reasons: 

1. The property at 2028 SW 21st Street has not been connected to the centralized sewer collection 

system. The grant program exists to fund completed septic-to-sewer connections. No such connection 

has been made. 

2. The septic tank abandonment was performed outside the OUA-administered project, without an OUA 

agreement, OUA inspection, or OUA certification. The work does not constitute a completed 

deliverable under the SWSA Septic to Sewer Project. 

3. Mr. Desai was advised in the March 3, 2026, correspondence that work performed under Options 1 

or 2 would be at his expense. He elected Option 2 with knowledge of that condition. 

4. Granting the request would set a precedent that OUA cannot equitably apply to similarly situated 

property owners, would impose significant administrative burden on OUA in administering individual 

reimbursements across the service area, and creates material risk of grant noncompliance under the 

EPA 319(h) framework. 

 

RECOMMENDED MOTION 

Staff recommends that the OUA Board deny Mr. Desai's request for reimbursement of expenses associated with 

septic tank abandonment and related work at 2028 SW 21st Street. The property has not been connected to the 

centralized sewer collection system, and the expenses were incurred outside the OUA-administered Southwest 

Service Area Septic to Sewer Project, without an OUA agreement, OUA inspection, or OUA certification of the 

work. 

 

 

 

 

 



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

AUGUST 18, 2026 

FINANCE REPORT 

 

At the end of July 2026, YTD revenue was $12,446,060 compared to budget of $12,111,711 resulting in the 

achievement of 102.8% of budget or a favorable variance of $334,349.    

 

A comparison between current YTD achievements and prior year’s result at July 2025 shows: 

 

a) YTD water & sewer (2026) revenue yield a 108.2% and 109.1% growth over prior YTD result 

(June 2025). 

b) Prior year’s amount of other revenue in the sum of $1,241,954 was due to the large signup by sewer 

customer before the expiration of 75% discount fee on installation charges.   

  

YTD operating expenses at the end of July 2026 stood at $8,274,354 compared with a YTD budget of 

$9,396,753 yielding a positive variance of $1,122,398 or 11.9%. Subsequent to last month’s report, work has 

begun on the two main areas accounting for the difference in variance: (a) Water Master Plan RFP – budgeted 

at $300,000 and (b) Ground Water online operation – budgeted at $177,000.  

 

Restricted revenue generated $2,196,653 compared to a YTD budget of $504,648 which resulted in a variance 

of $1,692,005 which is mainly due to capital connection charge revenue on water and sewer: Lakefront Estates, 

SFWMD and S. Holding LLC. 

 

Non-operating expenses which is comprised of depreciation and loan interest expenses were $2,886,997 

compared to YTD budget of $2,770,089. 

 

Balance Sheet  

Pages 13 & 14 report the Authority’s balance sheet for the period. While there is no financial ratio 

exposure/challenge observed from staff review, a positive highlight as stated at last month’s budget review, is 

that the total current asset of $21,564,653 can cover 100% of total liability (including long-term loan) of 

$21,019,438. 

 

Number of Accounts – 07.31.26 

 

At July 31, 2026, the number of customers served by the Authority was: 

   

Water  - 10,345 

  Sewer  -   4,876 

 

After review and discussion, the Board is asked to move a motion accepting July’s Finance Report.    

 

 

 

 

 







































 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

AUGUST 18, 2026 

PROPOSED CHANGES TO PURCHASING MANUAL 

 

In adherence and fulfilment of the Authority’s Interlocal Agreement of November 10, 1994, OUA being 

authorized “to adopt bylaws, and make rules and regulations for its own governance and proceedings” herein 

propose an update to the Purchasing Policy Manual which was last updated on March 10, 2009. 

Although the attached document represents the complete proposal, the below extracts are itemized to facilitate 

discussion: 

Proposed Purchasing Manual Extracts   

1. The Board authorizes the Executive Director to sign all procurement documents up to a value of 

Twenty-Five Thousand Dollars ($25,000.00) - refer to section 17i – page 23. 

 

2. All Directors (except for the Executive Director) classifying as an exempt employee are authorized to 

sign purchase orders up to a value of Five Thousand Dollars ($5,000.00). Previously, restricted to an 

authorization limit of Five Hundred Dollars ($500.00) - refer section 10A page 12. 

 

3. In the absence of the Executive Director, both the Assistant Executive Director and/or the Finance 

Director are authorized to sign documents on behalf of the authority which would be in line with the 

Authorization extended by the Board to the Executive Director – refer to section 17iii page 23. 

 

4. Purchases of approved budgetary operating expenses do not require additional approval from the board 

except in circumstances where the amount expended exceeds the budget. Likewise, equipment already 

approved in the adopted budget do not require board approval before purchasing except where the 

purchase exceeds 5% of the approved budgeted value – refer to section 16 subsection 4 page 23 and 

section 17viii page 24. 

 

5. All vendor/contractor bonds shall be written by a surety with no less than an “A” rating from a 

recognized rating agency – refer to section 25C page 29. 

 

6. For construction projects which requires FDEP permit, the Project Engineer must prepare an evaluation 

report prior to the submission of project closeout documents. The general areas to be covered in the 

evaluation are itemized in the section– refer to section 13, sub-section 3G page 19.  

 

Any other point(s) deemed necessary for discussion by board members are welcome. 

Following board discussions, Staff asked that a motion be moved adopting the Proposed Purchasing 

Policy following inclusion of all agreed recommendations. 

 

 

 

























































































 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

AUGUST 18, 2026 

COMPUTER PURCHASES 

 

Included in both the FY26 budget & FY27 preliminary budget are provisions for the replacement of computers 

and upgrading of 2010 Microsoft Office (version 7) to the 2024 Microsoft Office (version 11). 

Following an inventory exercise by the network contractor, ICS, it was determined that although OUA 

periodically replaced dysfunctional units, the last general replacement of computers was done in 2019 with the 

installment of 2010 Microsoft Office Home and Business which was sufficient and appropriate at that time. 

However, with the passing of approximately seven (7) years, Microsoft has since ceased support for 2010 

windows software, resulting in a number of computers experiencing: 

1.  Continued delays in the operability of the units.  

2.  Error messages when attempting to access Microsoft software. 

 

As a result of the above challenges encountered by users, ICS recommends that from a total of 29 computers in 

operation, OUA should replace 15 computers (CPU) and upgrade 22 Microsoft Office licenses from the old 

2010 version to 2024 Home & Business edition to ensure uniformity and compatibility amongst users.  The 

remaining 14 (29-14) computers are not recommended for replacement and are compatible with the current 

generation of computers.  

Below is an itemized estimate received from ICS (also attached):   

Estimated cost for upgrade  15 computers @ $849 each     $12,735.00  

      22 (2024 Microsoft Office @ $139 each      $3,058.00 

      Total cost per attached quote   $15,793.00 

 

Given that the changing out of computers and installation of the Microsoft upgrade is already included in ICS 

contract, the only cost to OUA will be the purchasing of the units and licenses. 

Amounts included in FY26 budget and FY27 preliminary budget were: 

      FY26 Budget – Computer replacement  - $11,300.00 

      FY27 Prelim. Budget for Computers - $15,000.00 

 

Should the board approve the replacement of the dysfunctional computers and upgrade the 2010 version of 

Microsoft Office, then Staff will withdraw the $15,000 included in FY27 preliminary budget, which is 

scheduled for approval at next month’s meeting. 

Attached are copies of the quote provided by ICS and extract of FY26 approved budget & FY27 preliminary 

budget.  

Following discussions, Staff ask that a motion be moved approving the purchase of 15 computers and 22 

(2024 edition) Microsoft Office Home & Business software licenses from ICS at a total cost of $15,793.00    

 









 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

AUGUST 18, 2026 

SWSA PROJECT 2 – SEPTIC TO SEWER CONNECTIONS 

 

On July 17th, bids were received and opened for two groups (W & X) within VPS # 5. On August 6th, bids were 

received and opened for one group (V), also within VPS #5.  Below is the bid tabulation for each of the three 

bids. 

VPS # 5 Group W 

Three bids were received for Group W, which has twenty-six (26) addresses for connection, as shown on the 

bid tabulation on the following page: 



 

 

 

        Vendor’s Bid  Staff Review 

 McCullers Construction Services  - $113,515.00  $113,515.06 

 Meeks Plumbing Inc.    - $ 93,349.25  $ 93,349.15 

 Invertech Solutions LLC   - $117,520.70  $117,520.60 

 

Following Staff review for completeness, Meeks Plumbing Inc was identified as the bidder with the lowest 

value of $93,349.25. 

 

The above tabulation shows that four (4) of the twenty-six (26) units will be required to finance amounts above 

the allotted grant of $3,600.00. 

 

Math rounding error due to splitting upfront costs to specific addresses, use bid price

7/20/2026 Last Edited

Mobilization LS $20,000.00 $3,800.00 $4,000.00

Indemnification LS $25.00 $0.00 $867.85

Safety LS $4,500.00 $0.00 $867.85

MOT LS $5,500.00 $0.00 $0.00

Sub-Total $30,025.00 $3,800.00 $5,735.70

Number of 

Connections
26 26 26

Per Connection 

Costs
$1,154.81 $146.15 $220.60

Sitework

2372 SW 16TH ST $1,154.81 $1,894.00 $3,048.81 $146.15 $2,112.75 $2,258.90 $220.60 $2,827.00 $3,047.60

2504 SW 16TH ST $1,154.81 $1,766.00 $2,920.81 $146.15 $1,935.25 $2,081.40 $220.60 $2,553.00 $2,773.60

2427 SW 18TH CT $1,154.81 $1,870.00 $3,024.81 $146.15 $2,085.25 $2,231.40 $220.60 $2,785.00 $3,005.60

2428 SW 18TH CT $1,154.81 $3,238.00 $4,392.81 $146.15 $3,441.25 $3,587.40 $220.60 $4,639.00 $4,859.60

2457 SW 18TH CT $1,154.81 $2,006.00 $3,160.81 $146.15 $2,247.25 $2,393.40 $220.60 $3,033.00 $3,253.60

2458 SW 18TH CT $1,154.81 $1,430.00 $2,584.81 $146.15 $1,568.75 $1,714.90 $220.60 $1,995.00 $2,215.60

2501 SW 18TH CT $1,154.81 $1,726.00 $2,880.81 $146.15 $1,920.25 $2,066.40 $220.60 $2,533.00 $2,753.60

2502 SW 18TH CT $1,154.81 $4,214.00 $5,368.81 $146.15 $4,256.00 $4,402.15 $220.60 $5,592.00 $5,812.60

2536 SW 18TH CT $1,154.81 $1,590.00 $2,744.81 $146.15 $1,758.25 $1,904.40 $220.60 $2,285.00 $2,505.60

2537 SW 18TH CT $1,154.81 $3,078.00 $4,232.81 $146.15 $3,509.50 $3,655.65 $220.60 $4,964.00 $5,184.60

2572 SW 18TH CT $1,154.81 $1,486.00 $2,640.81 $146.15 $1,636.00 $1,782.15 $220.60 $2,098.00 $2,318.60

2573 SW 18TH CT $1,154.81 $1,870.00 $3,024.81 $146.15 $2,085.25 $2,231.40 $220.60 $2,785.00 $3,005.60

2371 SW 19TH LN $1,154.81 $1,854.00 $3,008.81 $146.15 $2,070.00 $2,216.15 $220.60 $2,762.00 $2,982.60

1674 SW 24TH AVE $1,154.81 $2,030.00 $3,184.81 $146.15 $2,274.75 $2,420.90 $220.60 $3,075.00 $3,295.60

1718 SW 24TH AVE $1,154.81 $1,382.00 $2,536.81 $146.15 $1,513.75 $1,659.90 $220.60 $1,911.00 $2,131.60

1735 SW 24TH AVE $1,154.81 $4,564.00 $5,718.81 $146.15 $5,145.50 $5,291.65 $220.60 $7,062.00 $7,282.60

1742 SW 24TH AVE $1,154.81 $2,006.00 $3,160.81 $146.15 $2,247.25 $2,393.40 $220.60 $3,033.00 $3,253.60

1768 SW 24TH AVE $1,154.81 $2,190.00 $3,344.81 $146.15 $2,464.25 $2,610.40 $220.60 $3,365.00 $3,585.60

1793 SW 24TH AVE $1,154.81 $2,182.00 $3,336.81 $146.15 $2,452.00 $2,598.15 $220.60 $3,346.00 $3,566.60

1818 SW 24TH AVE $1,154.81 $1,606.00 $2,760.81 $146.15 $1,773.50 $1,919.65 $220.60 $2,308.00 $2,528.60

1840 SW 24TH AVE $1,154.81 $1,742.00 $2,896.81 $146.15 $1,935.50 $2,081.65 $220.60 $2,556.00 $2,776.60

1864 SW 24TH AVE $1,154.81 $1,830.00 $2,984.81 $146.15 $2,042.50 $2,188.65 $220.60 $2,720.00 $2,940.60

1888 SW 24TH AVE $1,154.81 $1,854.00 $3,008.81 $146.15 $2,070.00 $2,216.15 $220.60 $2,762.00 $2,982.60

1910 SW 24TH AVE $1,154.81 $2,126.00 $3,280.81 $146.15 $2,384.75 $2,530.90 $220.60 $3,243.00 $3,463.60

1963 SW 24TH AVE $1,154.81 $1,774.00 $2,928.81 $146.15 $1,975.25 $2,121.40 $220.60 $2,617.00 $2,837.60

1995 SW 24TH AVE $1,154.81 $5,182.00 $6,336.81 $146.15 $5,644.50 $5,790.65 $220.60 $7,936.00 $8,156.60

Contingency 

Allowance
LS $25,000.00 $25,000.00 $25,000.00

TOTAL $113,515.06 $93,349.15 $117,520.60

VPS #5 Group W

McCullers Construction Services Meek's Plumbing, Inc. Invertech Solutions LLC

Residential Connections - Septic to Sewer



 

 

 

VPS # 5 Group X 

One bid was received for Group X, which has twenty-two (22) addresses for connection, as shown on the bid 

tabulation on the following page: 

 

Math rounding error due to splitting upfront costs to specific addresses, use bid price

Transcription error by bidder

7/20/2026 Last Edited

Mobilization LS $3,800.00

Indemnification LS $0.00

Safety LS $0.00

MOT LS $0.00

Sub-Total $3,800.00

Number of 

Connections
22

Per Connection 

Costs
$172.73

Sitework

1624 SW 23RD TER $172.73 $1,336.50 $1,509.23

1625 SW 23RD TER $172.73 $1,798.00 $1,970.73

1647 SW 23RD TER $172.73 $1,419.00 $1,591.73

1696 SW 23RD TER $172.73 $3,492.75 $3,665.48

1697 SW 23RD TER $172.73 $2,219.75 $2,392.48

1718 SW 23RD TER $172.73 $1,513.75 $1,686.48

1743 SW 23RD TER $172.73 $3,035.75 $3,208.48

1768 SW 23RD TER $172.73 $2,180.00 $2,352.73

1792 SW 23RD TER $172.73 $2,601.75 $2,774.48

1793 SW 23RD TER $172.73 $2,219.75 $2,392.48

1819 SW 23RD TER $172.73 $2,409.25 $2,581.98

1832 SW 23RD TER $172.73 $2,724.00 $2,896.73

1840 SW 23RD TER $172.73 $2,681.25 $2,853.98

1841 SW 23RD TER $172.73 $2,996.00 $3,168.73

1865 SW 23RD TER $172.73 $2,140.25 $2,312.98

1888 SW 23RD TER $172.73 $2,262.50 $2,435.23

1889 SW 23RD TER $172.73 $2,125.00 $2,297.73

2295 SW 19TH LN $172.73 $1,431.25 $1,603.98

2343 SW 19TH LN $172.73 $1,309.00 $1,481.73

2312 SW 19TH LN $172.73 $2,436.75 $2,609.48

2342 SW 19TH LN $172.73 $2,452.00 $2,624.73

2372 SW 19TH LN $172.73 $3,320.00 $3,492.73

Contingency 

Allowance
LS $25,000.00

TOTAL $78,904.31

VPS #5 Group X

Meek's Plumbing, Inc.

Residential Connections - Septic to Sewer



 

 

        Vendor’s Bid  Staff Review 

 Meeks Plumbing Inc.    - $78,923.25  $78,904.31 

 

a) On the contractor’s bid form 1647 SW 23rd TER, the Septic Tank Abandonment unit price was given as 

$820.00, with a quantity of one, the total was given as $839.00.  This appears to be a scrivener’s error.  

The nineteen dollars ($19.00) difference observed was not material to change the bidding process 

outcome. 

 

b) A rounding difference was encountered due to splitting project cost to address in Meeks Plumbing Inc. 

submission. This rounding did not impact the outcome of the bidding process. 

 

Following Staff review for completeness and compilation of bid tabulation, Meeks Plumbing Inc with a bid 

value of $78,904.31 was identified as the lowest bidder. 

The above tabulation shows that only one (1) of the twenty-two (22) units will be required to finance amounts 

above the allotted grant of $3,600.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

VPS # 5 Group V 

Two bidders submitted bids for Group V which has twenty-five (25) addresses for connection, as shown on the 

bid tabulation on the following page: 

 

 

8/7/2026 Last Edited

Mobilization LS $20,000.00 $3,800.00

Indemnification LS $25.00 $0.00

Safety LS $5,000.00 $0.00

MOT LS $4,500.00 $0.00

Sub-Total $29,525.00 $3,800.00

Number of 

Connections
25 25

Per Connection 

Costs
$1,181.00 $152.00

Sitework

1601 SW 28TH AVE $1,181.00 $2,940.00 $4,121.00 $152.00 $2,507.00 $2,659.00

1609 SW 28TH AVE $1,181.00 $2,906.00 $4,087.00 $152.00 $2,479.50 $2,631.50

1619 SW 28TH AVE $1,181.00 $3,021.00 $4,202.00 $152.00 $2,574.25 $2,726.25

1629 SW 28TH AVE $1,181.00 $2,791.00 $3,972.00 $152.00 $2,384.75 $2,536.75

1630 SW 28TH AVE $1,181.00 $2,360.00 $3,541.00 $152.00 $2,024.00 $2,176.00

1680 SW 28TH AVE $1,181.00 $2,608.00 $3,789.00 $152.00 $2,235.00 $2,387.00

1709 SW 28TH AVE $1,181.00 $2,791.00 $3,972.00 $152.00 $2,384.75 $2,536.75

1719 SW 28TH AVE $1,181.00 $3,298.00 $4,479.00 $152.00 $2,803.50 $2,955.50

1730 SW 28TH AVE $1,181.00 $3,273.00 $4,454.00 $152.00 $2,698.25 $2,850.25

1780 SW 28TH AVE $1,181.00 $2,791.00 $3,972.00 $152.00 $2,384.75 $2,536.75

1818 SW 28TH AVE $1,181.00 $3,134.00 $4,315.00 $152.00 $2,594.50 $2,746.50

1819 SW 28TH AVE No Bid No Bid $0.00 No Bid No Bid $0.00

1864 SW 28TH AVE $1,181.00 $4,532.00 $5,713.00 $152.00 $3,753.00 $3,905.00

1872 SW 28TH AVE $1,181.00 $3,596.00 $4,777.00 $152.00 $3,048.00 $3,200.00

1888 SW 28TH AVE $1,181.00 $3,298.00 $4,479.00 $152.00 $2,803.50 $2,955.50

1935 SW 28TH AVE $1,181.00 $4,098.00 $5,279.00 $152.00 $3,398.50 $3,550.50

1988 SW 28TH AVE $1,181.00 $2,872.00 $4,053.00 $152.00 $2,452.00 $2,604.00

2005 SW 28TH AVE $1,181.00 $2,344.00 $3,525.00 $152.00 $2,018.00 $2,170.00

2095 SW 28TH AVE $1,181.00 $2,289.00 $3,470.00 $152.00 $1,975.25 $2,127.25

2105 SW 28TH AVE $1,181.00 $1,429.00 $2,610.00 $152.00 $1,269.25 $1,421.25

2124 SW 28TH AVE $1,181.00 $2,836.00 $4,017.00 $152.00 $2,350.00 $2,502.00

2148 SW 28TH AVE $1,181.00 $3,962.00 $5,143.00 $152.00 $3,347.50 $3,499.50

2150 SW 28TH AVE $1,181.00 $4,809.00 $5,990.00 $152.00 $4,041.25 $4,193.25

2151 SW 28TH AVE $1,181.00 $6,691.00 $7,872.00 $152.00 $5,587.75 $5,739.75

2211 SW 28TH AVE $1,181.00 $1,714.00 $2,895.00 $152.00 $1,501.50 $1,653.50

2632 SW 16TH ST $1,181.00 $3,068.00 $4,249.00 $152.00 $2,614.00 $2,766.00

Contingency Allowance LS
$25,000.00 $25,000.00

TOTAL $133,976.00 $96,029.75

VPS #5 Group V

Residential Connections - Septic to Sewer

McCullers Well Services and Plumbing Meek's Plumbing, Inc.



 

 

        Vendor’s Bid  Staff Review 

 McCullers Well Services and Plumbing  - $133,976.00  $133,976.00 

 Meeks Plumbing Inc.    - $ 96.029.75  $ 96,029.75 

 

Following Staff review for completeness and our compilation of the bid tabulation, Meeks Plumbing Inc with a 

bid value of $96,029.75 was identified as the lowest bidder. 

The above tabulation shows that only three (3) of the twenty-five (25) units will be required to finance amounts 

above the allotted grant of $3,600.00. 

 

 

Following discussion and clarification, the Board is asked to accept Staff recommendations for the lowest 

bidder of each bid: 

 

Motion 1: 

Accept Meeks Plumbing, Inc. as the lowest bidder for VPS 5 Group W (twenty-six connections) 

for the sum of $93,349.25 and to issue Notice of Award. 

 

Motion 2: 

 

Accept Meeks Plumbing, Inc. as the lowest bidder for VPS 5 Group X (twenty-two connections) 

for the sum of $78,904.31 and to issue Notice of Award. 

 

Motion 3: 

 

Accept Meeks Plumbing, Inc. as the lowest bidder for VPS 5 Group V (twenty-five connections) 

for the sum of $96.029.75 and to issue Notice of Award. 

Motion 4: 

Once Meeks Plumbing, Inc. has submitted the appropriate documents, Staff is requesting OUA 

Board to approve issuance of the appropriate documents (eg.Notice to Proceed etc.)  

 

 

 

 

 

 

 



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 26 

AUGUST 18, 2026 

NW 15 IMPROVEMENTS – DIRECT PURCHASE OF PUMPS AND CONTROLS PACKAGE 

 

 

During the April 21, 2026 OUA Board Meeting, Agenda Item 33 ‘Improvements to Lift Station NW 15 Bid 

Award’ was presented and the project was awarded to Florida Utility Solutions (FUS).  As part of the project, 

OUA anticipated directly purchase certain project components to obtain potential sales tax savings.  The pumps 

and controls package was identified as one of the components to be considered for direct purchased. 

 

Subsequent to the Board’s award, the project engineer, Jeff Sumner, P.E. advised the FUS that FUS holds an 

Annual Resale Certificate and therefore, may purchase materials for resale to OUA without paying sales tax, 

subject to applicable Florida sales tax requirements.  Following discussion regarding FUS purchasing the pumps 

and controls package from Hydra Services, Inc., Hydra Services offered OUA a 1.5% discount if OUA 

purchases the package directly. 

The pumps and controls package was included in the FUS contract at a cost of $459,795.00. A direct purchase 

by OUA from Hydra Services, Inc. would result in a 1.5% discount, reducing the purchase price to $452,898.00 

and providing a savings of $6,897.00. The direct purchase would also require a deductive change order to the 

FUS contract in the amount of $459,795.00 to remove the pumps and controls package from FUS's scope of 

work. 

Additionally, a direct purchase may streamline the reimbursement process associated with the Florida 

Department of Agriculture Energy Efficiency Grant awarded to OUA, subject to the grant's applicable 

reimbursement requirements. 

Staff recommends that the OUA Board authorize the direct purchase of the pumps and controls package from 

Hydra Services, Inc. in the amount of $452,898.00, and authorize the corresponding $459,795.00 deductive 

change order to the Florida Utility Solutions contract for the removal of this equipment package from the 

project scope. 

 

   

 

 

 

 

 

 

 

 

 

 

 



Rev 6 Date: 5/14/2018

SO# Team Member: BO Page: 1 of 1
Cust. Name:
Proposal/Quote:

Percentage PO #: 

Sales.No.1 John Scott 100

COSTING Date: 8/10/2026

Line Note Part Number Description QTY List Multiplier
COST

Unit $$ Extended Cost Margin Sell Vendor

1

*SULZER MODEL XFP155J-CB2-314.7-PE630/4, 6" DISCHARGE,
84.5HP, 460V, 3~/60Hz, 49FT CABLES, *INCLUDES SS LIFT 
BAILS & CLOSED LOOP COOLING*. DUTY POINT: 1370 GPM @ 
125.4FT TDH
PE5A/2304#

3 SULZER

2 ADDER LIFTING BAIL (DUPLEX SS) 3 SULZER

3 310190007002T Certified Non-Witness Hydraulic Tests to HI 11.6-2017 Standard 
GRADE 1U 3 SULZER

4 85066117 Five Year Prorated Warranty, upgraded to Five Year Full (non-
prorated) Warranty (.08 List) 3 SULZER

5 DPSH2211F 6" GRA w/ Integral Elbow, Dual, HD 3 CONERY
6 62306413-316 Hardware Kit, 316SS(Guide Bracket to Pump) 3 CONERY
7 JACKING BASE PLATE: (QUOTED TO DRAWING) 3 CFW#20359
8 82036154 UPPER GUIDE, Dual 2" Rail, 316SS 3 HALLIDAY 

9 82047007 GUIDE RAIL, 2" DIAMETER, SCH40, 316SS MATERIALS           (6 
EA. 25' LENGTHS) 150 FL INV

10 25' LIFT CHAIN 3/8" 316SS W/SHACKLE 3 FL INV
11 82036159 FLOAT BRACKET / CABLE HOLDER, 316SS 1 FL INV
12 82046154 MOTOR CABLE J-HOOK, 316SS 3 FL INV
13 J6C CHAIN HOOK J6C CHAIN HOOK 3 HALLIDAY
14 82047020 ANCHOR BOLT, 3/8" X 3", 316SS MATERIALS 18 FL INV
15 82047069 ANCHOR BOLT, 3/4-10 X 11 ALL THRD STUD, 316SS 12 FL INV
16 82047070 ANCHOR BOLT NUT, 3/4-10 FIN HEX NUT, 316SS 12 FL INV
17 3/4-10 NYLON INSERT LOCK/NUT 316 S/S (BOX OF 25EA.) 1 MERIT#125262
18 82047071 ANCHOR BOLT WASHER, 3/4 FLAT WASHER, 316SS 36 FL INV

19 82047072 ANCHOR BOLT ADHESIVE, ET22 SIDE BY SIDE 22 OZ 
ADHESIVE CARTRIDGE 3 FL INV

20
ABB Controls 3A1M5V3CWM ABB 16" WATERMASTER 
ELECTROMAGNETIC FLOW
METER SYSTEM, REMOTE MOUNT TRANSMITTER

1 AWC#3217650

21 TRIPLEX CONTROL PANEL OPERATING 84.5HP 460V 3PH 
PUMPS & NEMA 7 J-BOX. PRICED TO SUPPLIED STANDARDS 1 #8379

5AA

22 VFD PANEL W/ATV630 INCLUDES VENTS & FANS 3 #8379
5AA

23 16907006 CA462 seal fail relay, 120v (ship to Stacon) 3 SULZER
24 GP50NONC ANCHOR SCIENTIFIC 50' 3-WIRE ROTO FLOAT 6 ANCHOR
25 ANCHOR SCIENTIFIC Type WRW Bracket W/CABLE & WEIGHT 1 ANCHOR
26
27
28
29
30
31
32 Includes START UP - THREE DAYS
33 DRIVE TIME
34 ON SITE TIME
35 MILEAGE - ROUND TRIP

*Price adjustment For OUA ODP*: ($6,897.00)

TOTAL Including freight - Tax Exempt $452,898.00
 )
)

Total Due:              $452,898.00

)

*

     PROJECT: OUA ODP SCOPE &Pricing  - Okeechobee Utility Authority - NW15

Ship To:                                           OUA

Original SELL PRICE: $459,795.00

: 

Pricing Sheet - Okeechobee Util.Auth. - NW15
4/6/2026



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 27 

AUGUST 18, 2026 

VACUUM PUMP STATION NO. 2 GENERATOR REPLACEMENT 

ENGINEERING SCOPE REVISION NO. 2, TASK ORDER #13 (OUA PO #11562) 

 

Attached is Engineering Scope Revision No. 2 for the above-referenced project. This engineering scope 

revision is being submitted to increase the budget for Engineering Services During Construction (SDC) due to 

the extended construction duration. Contractor, Eau Gallie Electric, Inc., has exceeded the originally approved 

contract time. Due to the Contractor’s ongoing efforts to obtain an approved generator with subbase tank in 

accordance with the Contract Requirements, CHA Consulting, Inc. anticipates that the approved SDC fee will 

be insufficient to provide the necessary engineering services through the anticipated Final Completion Date. 

CHA has attempted to manage the remaining available funding appropriately to continue providing 

construction-phase services; however, additional funding is required based on the Contractor’s latest 

construction schedule. 

This Engineering Scope Revision increases the authorized man-hours and reimbursable expenses for SDC 

services. The attached documents identify the additional tasks and associated costs totaling $9,967.52. Staff 

recommends an increase of $10,000.00 to provide sufficient authorization for the anticipated additional services 

through Final Completion. 

Staff recommends approval of Engineering Scope Revision No. 2 and an increase of $10,000.00 to OUA PO 

#11562 for additional Engineering Services During Construction, increasing the previously approved amount of 

$14,800.00 for Task Order #13 to a revised PO amount of $24,800.00. The additional services are associated 

primarily with continued construction administration, review and coordination related to the generator and 

subbase tank, and other services necessary to complete the project. Approval of this scope revision is subject to 

the terms of the existing engineering agreement and does not constitute a waiver of OUA’s contractual rights or 

remedies concerning Contractor schedule performance, delay, or responsibility for associated costs. 

 
 

 

 

 

 

 

 

 

 



  
 
 
 
 

 
 
 
 

 

July 21st, 2026      (Sent via email to jhayford@ouafl.com) 
083820.000  
 
Mr. John Hayford, P.E. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, FL 34974-4221         

 

Dear Mr. Hayford: 

 

Reference: Engineering Scope Revision No. 2 

Vacuum Station No. 2 (Taylor Creek) Generator Replacement 

Task Order #13 (OUA PO #11562) 

 

Attached is Engineering Scope Revision No. 2 for the above referenced project. This engineering 

scope revision is being submitted to increase the budget for Engineering Services During the 

Construction Phase as the Contractor has exceeded the approved contract time. Due to the 

ongoing efforts to obtain an approved generator with subbase tank in accordance with Contract 

Requirements we will exceed the approved services during construction engineering fee. CHA 

has attempted to manage the remaining available funding appropriately to continue to provide 

services during construction; however, there are insufficient funds in this project to meet the 

anticipated Final Completion Date per the Contractor’s latest construction schedule.  

 

To get the project to completion, the anticipated work associated with this request will impact the 

following tasks: 

 

Task C4 – Review Shop Drawings 

 

Review shop drawings and samples, the results of tests and inspections, and other data 

submitted by the Contractor in accordance with the Contract Documents. 

 

Task C5 – Review Pay Requests and Schedules 

 

Review monthly pay requests and make recommendations for payment to OUA. Monthly 

pay requests will be reviewed in the filed and an agreement reached between the 

Contractor, OUA’s project representative, and the ENGINEER prior to formal submittal to 

OUA for payment. Review the Contractor’s preliminary and monthly progress schedules 

through completion. The estimated construction field time is 60 calendar days requiring 

two (2) pay request reviews.  

 

Task C6 – Perform Periodic and Milestone Inspections 

 

Perform inspections to determine that the project has achieved Substantial Completion 

and readiness for Final Acceptance and that the Work has been completed in general 

mailto:jhayford@ouafl.com


Mr. John Hayford 2 July 21, 2026 

 
 
 
 
 

conformance with the Contract Documents to certify completion of construction to 

permitting agencies. 

 

Task C9 – Project Closeout 

Review the Contractor’s record drawing information which shows the work as it was 

constructed. Prepare for OUA a set of reproducible record drawings and prints showing 

those changes made during the construction process based upon the information provided 

by the Contractor. 

1. ENGINEER shall prepare record drawings based on Contractor’s field date. 

2. ENGINEER shall submit record documents to OUA. 

3. Attend the final project reconciliation meetings with OUA and the Contractor. 

Task C10 – Regulatory Agency Documentation and Project Closeout Submittals 

 

Project services in connection with preparing acknowledgment for Final Completion of 

construction with application package and record drawings to the following agencies: 

 

A. FDEP fuel tank permit closeout documentation. 

 

Please review attached Engineering Scope Revision No. 2 and if this meets your approval, please 

have the document executed by the appropriate Okeechobee Utility Authority personnel and have 

our purchase order modified to reflect the approval of this revision. Following approval of this 

revision, the status of the above reference task order shall be as follows: 

 

Task Order No. 13 (Construction Phase Only) 

 

 Original Fee (Construction Phase)  =  $14,800.00 

➢ Previous Fee Revision(s)   =            $0.00 

➢ This Revision     =   $10,000.00   

➢ Revised P.O. Amount    =  $24,800.00 

 
If you have any questions or require additional information pertaining to this payment 
recommendation or the project in general, please do not hesitate to contact me. 
 

Sincerely, 

     

Stephanie Bortz, P.E. 
Encl. 



Mr. John Hayford 3 July 21, 2026 

 
 
 
 
 

 

 

 

Project: 
Vacuum Pump Station #2 Generator 
Replacement 

Client: Okeechobee Utility Authority 

CHA Project No: 083820.000 Contact: John Hayford, P.E. 

Revision No: 2 Date: July 21, 2026 
 

Nature of Revision: 

This Engineering Scope Revision is to increase man-hours for Engineering SDC services for this 
project. Specifically, the following tasks shall be increased in engineering services man-hours: 

 

1. Task C4 – Review Shop Drawings 
2. Task C5 – Review Pay Requests and Schedule 
3. Task C6 – Perform Periodic and Milestone Inspections 
4. Task C9 – Project Closeout 
5. Task C10 – Regulatory Agency Documentation and Project Closeout Submittals 
 

Scope of Services: 

1. Engineering services (Items 1 through 5 above) in accordance with the attached fee 
breakdown spreadsheet = $10,000.00 

Original Engineering Construction 
Fee: 

 Original Time: - 

Task Order #13 $14,800.00 N/A - 

Total $14,800.00 Total  

Previous Revisions:  Previous Revisions:  Days 

- $0.00 - - 

Total $0.00 Total X Days 

This Revision: $10,000.00 This Revision: X Days 

Revised Fee: $24,800.00  Revised Time: X Days 

Approved by: Accepted by:  

 

   

Stephanie Bortz, P.E. 
Project Manager II 
CHA Consulting, Inc. 

 
John Hayford, P.E. 
Executive Director 
Okeechobee Utility Authority 

Attachments: 

☒ Revision Fee Breakdown ☐ Other:  

☐ Revised Schedule 

Y:\Documents\Okeechobee\235-009.01 Vacuum PS #2 Generator Replacement\Project Management\7-EWA\EWA #2- Construction Phase\To J. Hayford Engineering Scope 

Revision 2.docx 

ENGINEERING SCOPE REVISION 



I.  ENGINEERING SERVICES DURING CONSTRUCTION DATE: July 20, 2026
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C1 Project Administration/Management

C2 Not Used

C3 Consult and Advise

C4 Review Shop Drawings 4 8

C5 Review Pay Request and Schedules 4

C6
Perform Periodic and Milestone 

Inspections
6 2 21

C7 Not Used

C8 Not Used

C9 Project Closeout 4 4 10

C10
Regulatory Agency Documentation and 

Project Closeout Submittals

C11

C12

10 6 0 37 0 0 10 0 0 0 0

$233.00 $213.00 $155.00 $130.00 $98.00 $92.00 $130.00 $109.00 $82.00 $98.00 $82.00

$2,330.00 $1,278.00 $0.00 $4,810.00 $0.00 $0.00 $1,300.00 $0.00 $0.00 $0.00 $0.00

II.  REIMBURSABLE EXPENSES ENGINEERING SERVICES DURING CONSTRUCTION

EXPENSE 

ITEM

1

2

USE $10,000.00

Not Used

$0.00

$0.00

$0.00

EA

     HOTEL/MEALS DAY 0 $0.00

ATTACHMENT 6

Not Used

4

$155.00

      Half Size Drawings  (11" x 17")

     MILEAGE

     TOLLS

PHOTOCOPIES $0.00$0.20

COST PER UNIT

OKEECHOBEE UTILITY AUTHORITY

VACUUM STATION NUMBER 2 GENERATOR REPLACEMENT

TASK ORDER NO. 13

TASK DESCRIPTION

PERSONNEL

TRIP

     22 X 34 (SET UP )

     11 X 17 (SET UP)

EA

$9,718.00

$6.00

$13.20

$0.00

PLOTTING

$0.000

$3.00

     ELECTRICAL

     STRUCTURAL 

$15.00

TRAVEL

SUBCONSULTANTS

LS

EA

MILE

Total Hours

Rate

      Full Size Drawings  (22" x 34")

      Specification Booklets

3

TOTAL  LABOR

0

0

0

0

Sub-Total Labor

REPRODUCTION

      Prepare Bid Document CD's EA

UNIT No. OF UNITS

EA

TOTAL COSTEXPENSE TYPE

EA

EA

     SURVEY 

$238.32360

2

$0.00

LS

LS

$0.00

0

     GEOTECHNICAL

 SL Dobbs Engineeirng, LLC

$0.00

$0.00

TOTAL  EXPENSES $249.52

$9,967.52GRAND TOTAL

$0.00

$0.00

5

$0.00

$0.000

LS

LS

$0.00

$11.20

$0.00

$0.000

0

0

0 $25.00

$0.662

$5.60

0

$0.00

Y:\Documents\Okeechobee\235-009.01 Vacuum PS #2 Generator Replacement\Project Management\7-EWA\EWA #2- Construction Phase\CONSTRUCTION_SCOPE FEE



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 28 

AUGUST 18, 2026 

KING’S BAY MONTHLY MAINTENANCE CHARGE 

 

As of July 2004, OUA contracted with King’s Bay Homeowners Association Inc. to assume responsibility for 

the performance of all work on the subdivision wastewater system and by so doing agreed to recover its cost 

through the establishment of a monthly maintenance charge to each metered unit. 

Following staff’s review and analysis of the Authority’s operation and cost structure associated with the 

maintenance of the wastewater system at King’s Bay subdivision during the period July 1, 2025 – June 30, 

2026, a maintenance charge of $13.33 per month is recommended for each metered unit for the coming period 

FY27 starting October 1, 2026. 

The table below shows a history of the most recent & proposed monthly charge: 

 

     

 

For information, the proposed monthly charge of $13.33 per unit includes the most recent billable labor rate and 

equipment charge as stated in the Authority’s Schedule of Rates, Charges and Fees. A summary of the final 

computation is shown below: 

    

 

Year Monthly Charge

23/24 $7.22

24/25 $8.77

25/26 $10.64

26/27 $13.33

Cost

Field Labor Cost $9,236.50

Equipment Cost $1,761.00

Parts & Material $16,199.94

Sub-Total $27,197.44

10% Admin. Fee $2,719.74

Annual Cost $29,917.18

# of units 187

Monthly Maint. Charge/unit $13.33



 

 

Going forward, Staff proposes that King’s Bay annual Maintenance charge be included in the OUA’s Schedule 

of Rates, Charges and Fees resolution which take effect October 1st of each fiscal year.  

Following discussion and further clarification, Staff asks that a motion be moved accepting King’s Bay 

Monthly Maintenance Charge of $13.33 per unit effective October 1, 2026.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 29 

AUGUST 18, 2026 

CHLORINATION BUILDING RE-HABILITATION 

 

 

The chlorination building at the WWTP Cemetery Road facility has deteriorated since it was constructed 

approximately 20 years ago and is in need of rehabilitation. The roof panels, cees, zees, and trim needs to be 

replaced. The structure beams and primary framing are in good condition. 

 

This work is a repair to the chlorination building that is included in FY 26 maintenance & repair. 

 

Quotes were requested from four Dean Metal Building Contractors with only three contractors responding. The 

following companies are ranked by bid price below: 

 

1. L. Cobb Construction Inc.      $ 25,667.23 

 

2.  Florida Steel Master               $ 26,500.00 

 

3.  A.O. Wagner Construction    $ 58,030.00 

 

4.  Suncoast Builders                  NO RESPONSE 

 

 

All supporting documentation is included with this agenda item. 

 

Following discussion and clarification, Staff recommends the Board’s acceptance of the low bid of $ 

25,667.23 from L. Cobb Construction Inc. 

 

 

 

 

 

 

 

 

 

 











 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 30 

AUGUST 18, 2026 

SWTP LAB CABINET REPLACEMENT 

 

 

The cabinets and countertops in the Lab at the SWTP are approximately 30 plus years old and in need of 

replacement. Staff reached out to cabinet vendors and got pricing and decided to go with chemical resistant 

epoxy countertops for durability. 

  

This scope of work is included in FY 26 budget in the amount of $25,000.00 

 

Quotes were requested from four cabinet companies for replacement of all cabinets and countertops in the lab 

with the countertops being chemical resistant epoxy countertops. Two of the four companies did not re-quote 

chemical resistant epoxy countertops. The following companies are ranked by bid price below with the lowest 

bidder being Jeanettes Interiors who did quote chemical resistant epoxy countertops. 

 

1. Jeanettes Interiors                        $ 22,375.00 (Chemical resistant epoxy countertops) 

 

2.  Ziegler Kitchens & Baths LLC   $ 23,139.51  (Not chemical resistant epoxy countertops) 

 

3.  T & M Handyman Solutions       $24,311.91  (Epoxy base, urethane top coat, chemical wear)   

 

4.  Guyton Industries, LLC              $ 25,023.00  (Not chemical resistant epoxy countertops)  

 

 

All supporting documentation is included with this agenda item. 

 

Following discussion and clarification, Staff recommends the Board’s acceptance of the low bid of 

$22,375.00 from Jeanettes Interiors. 

 

 
 

 

 

 

 

 

 

 





















 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 31 

AUGUST 18, 2026 

SHORT-TERM DISABILITY HEALTH BENEFIT  

 

At the June board meeting, during OUA’s FY27 overhead budget presentation, Staff presented a proposal to 

add Short-Term Disability insurance coverage to the benefit package offered to employees of OUA in order to: 

a. Equate OUA benefit package with peer.   

b. Increase potential staff’s attraction. 

c. Strengthening of staff’s retention. 

 

Presently, the Authority provides a monthly stipend to employees, towards their health expenses, from which 

the employee selects coverage of health, dental, eye and other supplemental health care such as short-term 

disability coverage. 

In addition to the monthly stipend, the Authority also covers the cost of Long-Term Disability (LTD), Life 

insurance and Accident/Death & Dismemberment (AD&D) for all employees. 

While LTD is important and essential to the suite of health care insurance, the primary prerequisite of LTD is 

six (6) month qualifying (wait) period to access the benefit, during which time the employee must prove his/her 

disability which renders such employee unable to perform the material duties of his/her employment. 

Given LTD waiting period and observed financial challenge(s) of staff members during ailment, staff now 

proposes the addition of STD insurance.   

Benefits of Short-Term Disability 

1. Eligible for payment after 14 days continuous absence due to illness/disability. 

2. Pays up to 60% of weekly pre-disability earning or a maximum of $1,000.00. 

3.  Maximum compensation period is 13 weeks. 

 

Short-Term Disability Cost 

Staff contacted two providers with whom a contractual relation already exist and were quoted the following 

monthly premium: 

  Public Risk Management (PRM) - $778/month or $9,335 annually. 

  Mutual of Omaha   - $1,556/month or $$18,672 annually 

 

 

While there were differences in the maximum weekly benefit payable between providers ($1,000 vs $1,500), 

the quoted rate for premium were $0.34/$10 weekly for Mutual of Omaha and $0.17/$10 weekly from PRM.  

With the information period for open enrollment already in-progress (August 2026), staff seeks board approval 

to include the addition of short-term disability, from PRM, to the list of benefits offered to employees of OUA.   



 

 

For information, the annual premium for STD is included in FY27 budget. 

Following discussion and clarification, Staff requests that a motion be moved to add Short-Term 

Disability insurance coverage to the list of benefit offered by the Authority to employee starting October 

1, 2026.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Standard Insurance Company 
1100 SW Sixth Avenue 
Portland OR 97204 

Standard Insurance Company 
Public Risk Management of Florida 
Group Policy #164624 
Effective Date October 1, 2018 

Definition of a Member You are a member if you are an active full-time employee of Public Risk 
Management of Florida, and regularly working at least 30 hours per week. You 
are not a member if you are a temporary or seasonal employee, a full-time 
member of the armed forces, a leased employee or an independent 
contractor. 

Eligibility Waiting Period The eligibility waiting period varies; contact your human resources 
representative for details. 

Weekly Benefit 60 percent of the first $1,667 of weekly predisability earnings as of the date of 
disability, reduced by deductible income (e.g., work earnings, workers’ 
compensation, state disability, etc.) 

Maximum Weekly Benefit $1,000 

Minimum Weekly Benefit $15 or 10 percent of the weekly total disabiltiy benefit 

Benefit Waiting Period Your weekly benefit becomes payable after you have been continuously 
disabled for 14 days for disability caused by accidental injury and after 14 
days for disability caused by physical disease, pregnancy or mental disorder. 

Definition of Disability For the benefit waiting period and while the Short Term Disability benefits are 
payable, you are considered disabled if you: 

 • Are unable – as a result of physical disease, injury, pregnancy or mental 
disorder – to perform with reasonable continuity the material duties of your 
own occupation, or 

 • You are unable to earn more than 80 percent of your predisability earnings 
when you work for your employer. 

Maximum Benefit Period 13 weeks 

Group Short Term Disability Insurance 
 
Group Short Term Disability insurance from Standard Insurance Company helps provide financial protection for insured 
members by promising to pay a weekly benefit in the event of a covered disability. 

The cost of this insurance is paid by Public Risk Management of Florida. 

Eligibility 

 

  

 

Benefits 
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 • Reasonable Accommodation Expense Benefit 

 • Return to Work Incentive 

 • Temporary Recovery Provision 

Standard Insurance Company 
1100 SW Sixth Avenue 
Portland OR 97204 

Other Features and Services 

  

This information is only a brief description of the group Short Term Disability insurance policy sponsored by Public Risk Management of Florida. The 
controlling provisions will be in the group policy issued by The Standard. The group policy contains a detailed description of the limitations, reduction in 
benefits, exclusions and when The Standard and Public Risk Management of Florida may increase the cost of coverage, amend or cancel the policy. A 
group certificate of insurance that describes the terms and conditions of the group policy is available for those who become insured according to its 
terms. For more complete details of coverage, contact your human resources representative. 

 

 
 
www.standard.com 
 
SI 13277-D-FL-164624 (5/19) 
6033279-350288 
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Group Short Term Disability Insurance 

Standard Insurance Company 
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23483778 Short-Term Disability Insurance 1

SHORT-TERM DISABILITY INSURANCE
Proposal for: Okeechobee Utility Authority

Alternate: 2.00

The following Short-Term Disability plan is being proposed on a fully-insured basis effective 11/01/26. This proposal

assumes this coverage is underwritten by United of Omaha Life Insurance Company. For additional information about

Mutual of Omaha's products and services, visit mutualofomaha.com.

ELIGIBILITY
CLASS DEFINITION(S) Class 1: All Eligible Employees

ELIGIBILITY REQUIREMENT This proposal provides coverage for all actively at work employees on the policy

effective date working the minimum number of hours shown below in the United

States, unless otherwise approved by Mutual of Omaha. Certain requirements apply.

MINIMUM WORK HOURS Class 1: 30 or more hours each week

BENEFIT SUMMARY

Class 1
BENEFIT PERCENTAGE 60%

MAXIMUM BENEFIT $1,500

ACCIDENT ELIMINATION PERIOD 14 days

SICKNESS ELIMINATION PERIOD 14 days

ZERO DAY RESIDUAL Included

OWN JOB DEFINITION Loss of duties and earnings

BENEFIT DURATION 24 weeks

INTEGRATION Yes

SS INTEGRATION METHOD Family

SALARY CONT. Above 100% of Earnings

STATE DISABILITY PLAN
OFFSET

Yes

PFL OFFSET Yes

MINIMUM BENEFIT $15

PARTIAL DISABILITY

Class 1
EARNINGS TEST % 99% (Mutually Progressive Partial)

PARTIAL DISABILITY FORMULA Mutually Progressive Partial

PARTICIPATION AND COST SUMMARY

PARTICIPATION
ASSUMPTIONS

Minimum
Participation

Number of Eligible
Employees Contribution Structure

100% 51 Non-Contributory
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PARTICIPATION AND COST SUMMARY (CONT'D)

COST SUMMARY Number of Lives Weekly Benefit Monthly Rate Total Monthly
Premium

Total Annual
Premium

STD 51 $37,173
$0.34

(Per $10 of Weekly
Benefit)

$1,263.89 $15,166.68

RATE GUARANTEE 2 Years

RATE GUARANTEE DATE 11/01/2028

ADDITIONAL BENEFITS

DEFINITION OF WEEKLY
EARNINGS

Earnings Just Prior to Disability, Annual Salary

OPEN ENROLLMENT
A one-time open enrollment is available for a period of up to 90 days prior to the effective date of

the policy, subject to the enrollment strategy requirements. During this time, the

employee/member may elect insurance for the first time or request increased insurance up to the

Guarantee Issue amount without providing health information and the pre-existing condition

limitation under the policy, if included, will not apply.

VOLUNTARY VOC REHAB
INCENTIVE

10%

REASONABLE
ACCOMMODATION
BENEFIT

100%, up to $1,000

LAYOFF/FURLOUGH/
LEAVE

§ Temporary Layoff - Not Included

§ Furlough - Not Included

§ Personal Leave - Not Included

CONTINUATION FOR
FEDERAL AND STATE
LAWS

Included – The federal Family and Medical Leave Act (FMLA) and Uniformed Services

Employment and Reemployment Rights Act (USERRA) and any amendments thereto, as well as

other applicable federal or state laws, may allow continuation of insurance in certain instances

for leaves of absence, layoff or termination. Insurance may be continued for the time period

allowed by the applicable law, for the employee/member. This provision applies to employer and

union groups only, subject to certain conditions.

FICA PAYMENT The employer will deposit their portion of any applicable FICA tax with the IRS.

W-2 PREPARATION
Mutual of Omaha will prepare IRS Form W-2 for each employee who receives benefits under the

policy.
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REQUIREMENTS AND ASSUMPTIONS
SIC CODE 1623

SITUS STATE FL

ACCEPTANCE This proposal is contingent upon Mutual of Omaha Home Office review and acceptance of the

completed application for coverage. It is recommended that current coverage is not cancelled or

dropped until notification of acceptance from Mutual of Omaha is received.

LIMITATIONS &
STANDARD CONTRACT
NOTICE

This proposal is subject to Mutual of Omaha's standard product terms, limitations, and

exclusions. Additionally, this proposal requires use of standard system-compatible benefits and

contract provisions. Applicable federal and state mandates are added at issuance.

This proposal also assumes that all employees/members reside in the situs state of the group. If

any employees/members reside outside of the situs state of the group, we must be notified of the

number of employees/members by state during the implementation process so that all applicable

state mandates can be accommodated.

Please refer to a sample standard contract, certificate booklet and/or subscription agreement

documents for additional information and detail, available upon request.

ERISA Each plan presented in this proposal is considered to be an employer-sponsored ERISA benefit

plan. If it is determined that any plan presented in this proposal is not an ERISA benefit plan,

Mutual of Omaha reserves the right to re-rate or otherwise adjust the proposed plan(s).

PROPOSAL CONDITIONS Mutual of Omaha reserves the right to re-rate or withdraw this proposal prior to the effective

date if any of the following changes:

§ SIC code

§ Employer contributions

§ Information regarding disabled or COBRA participants

§ For groups that are experience rated - risk increases based on review of the current carrier’s

claims experience, including open or pended claims

§ Demographics (age, gender, occupation, earnings, location and size)

§ Plan participation - increase or decrease of 10% or more lives

§ Laws, regulations, judicial and/or administrative orders and decisions affecting benefits, cost

of administration, or cost of health care services

§ If employees are residing in extraterritorial jurisdictions that were not otherwise disclosed

§ Proposed effective date

§ Benefits or eligibility

§ Premium tax

On or after the effective date, Mutual of Omaha reserves the right to change rates or fees if there

is a change in any factor listed above. In addition, Mutual of Omaha may change rates or fees

any time after the most recent Rate Guarantee Date, provided at least 30 days advance notice of

the rate or fee increase has been given to the group.

PROPOSAL EXPIRATION This proposal is good for 90 days after 04/23/2026, or the assumed effective date of the plan,

whichever comes first.



 

 

OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 32 

AUGUST 18, 2026 

2027-2028 LEGISLATIVE PRIORITIES SELECTIONS 

 

 

With the Okeechobee County Legislative Delegation Hearing date (Fall 2026) approaching, it is time for the 

OUA to develop a priority listing of their own.  OUA staff has developed a list of potential projects to be 

considered.  Some of the items have been discussed previously with the remaining as new considerations.  OUA 

staff are presenting these items as a suggested priority.  After review and discussion, staff is requesting OUA 

Board to develop a final priority ranking.   

 

The staff priority listing is as follows:   

 

Cemetery Road WWTF Advanced Wastewater Treatment Project - $3,500,000 

Chapter 403.086(1)(c)3 Florida Statute requires that by July 1, 2034 (see House Bill 1557), any wastewater 

treatment facility providing reclaimed water that will be used for commercial or residential irrigation or be 

otherwise land applied within a nutrient Basin Management Action Plan (BMAP) (the OUA is in the Lake 

Okeechobee BMAP area), must meet the advanced water treatment standards for total nitrogen and total 

phosphorus.  At the Cemetery Road WWTF, improvements, at a minimum, are required in the headworks, 

treatment process tankage, clarifiers, filters and chlorine contact chamber.  Total price tag could be as high as 

$20,000,000 to $25,000,000.   

 

This project will be broken into multiple phases: 

➢ Preliminary Planning Document with an emphasis to meeting the requirements of Chapter 403 F.S., 

review of current WWTF capabilities and recommend any changes required;   

 

➢ Headworks – Currently the headworks is in need of refurbishment/replacement of the initial bar 

screen.  This element removes all large pieces of trash that comes in with the wastewater flow into 

the treatment facility.  There are also sand/grit removal equipment as well as flow diversion 

elements.   

 

➢ Initial Treatment (Oxidation ditch) & Aeration Basin – These unit will require replacement of a 

“wearable” items such as gear boxes, drive gears, blowers, aerators and switches.  Additionally, to 

meet the new treatment standards design changes could require the creation zone in these basins 

where oxygen levels are depleted.   

 

➢ Filters & Chlorine Contact Chamber – To get to high level disinfection, increased filtration is 

required. TSS (total suspended solids) should reach minimal levels where chlorine levels are 

elevated along with contact time.    

 

Other considerations will be given to clarifier and digestor improvements.  Additionally, effluent 

storage (tanks) may be required.  This type of project could easily be done by phases and spread out 

over several years.   

 



 

 

Phase   I  -  $3,500,000  Preliminary Design Report and Headworks  

Phase  II  -   $15,500,000 Aeration Refurbishment  

Phase III  -   $4,500,000 Filtration, Disinfection & Detention  

Phase IV  -   $1,500,000 Clarifier/Digestor Improvements 

 

Advanced Metering Infrastructure (AMI) - $2,500,000 

Funding needed for planning and installation of approx. 10,000 commercial & residential Advanced Metering 

Infrastructure (AMI) telemetry water reading system--an automated two-way communication system between the 

meter, user & OUA. New meters provide operational detail such peak flows for each user, conserves water 

sources, reduces revenue loss from inaccurate metering, enhances security, resilience & detection of water leaks 

alerts on the homeowner's side of the meter can be identified/repaired efficiently by the homeowner. 

 

SW 5th Avenue Septic to Sewer Project – 3,250,000  

Due to construction costs and available funds, the SW 5th Ave Septic to Sewer project was divided into two 

phases.  Phase One is underway now and includes construction of Vacuum Pump Station 6 and a small portion 

of the vacuum collection system.  Funding required to construct Phase Two includes mostly the remaining 

vacuum collection system. 

 

Ozone Rehabilitation Project - $3,500,000 

The current equipment is outdated and does not meet existing design parameters.  OUA is awaiting the final 

engineering report which evaluated the current system, new market equipment and regulatory oversight.  Any 

new project work would include replacement of the liquid oxygen storage facilities, ozone generation 

equipment, injection pumping/piping, contact zone improvements and destruct units on the exhaust ports.   

 

Basswood Water Main Expansion Project – 1,500,000 

Scope of work includes engineering contractual services for preliminary engineering, final design, surveying, 

permitting, bidding, project management, engineering/inspection during construction and project closeout items 

like record drawings, certifications and final inspection.  This project is intended bring potable water to over 

500 homes along with fire protection at a cost of $3,000 per home.    

 

Other Honorable Mention Projects  

o OSTDS – Money provided to assist in connecting residential & non-residential units up to central sewer 

($1,500,000)  

 

o Treasure Island Septic to Sewer -  Project work is beginning on the sanitary force main.  North Vacuum 

Collection System is next followed by South Vacuum Collection System ($3,500,000) 

 

o State Road 70 West Water Main Improvement Project – With development being proposed (two 

industrial and one residential), water service for domestic and fire prevention is required.  ($1,500,000) 
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ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 34 

AUGUST 18, 2026 

EXECUTIVE DIRECTOR 

 

Assistant Executive Director Vacancy 

• After review of all applicants, one internal and three external candidates were interviewed on 

Thursday August 6th 

• An offer was extended and accepted by one of the external candidates.  The planned start date is 

September 28, 2026.  The individual has requested time to tender their resignation prior to OUA 

making a public announcement. 

 

Southwest Wastewater Service Area  

• Project 1  

• Force Main SE2 Interconnect  

   On Hold (Proposed development along SW 32nd St. could reduce scope of project) 

• Project 2 Collection System 

• Nearing completion, addressing punch list items 

 

Notice to Proceed issued March 29, 2023 

Contractual Substantial Completion  May 23, 2025 (787 days) 

Actual Substantial Completion February 13, 2026 (1,052 days) 

Contractual Final Completion July 6, 2025 (820 days) 

Days since Notice to Proceed 1,239 (419 days behind) 

  

• Project 3 Okee-Tantie  

Under Design (Pending FDEP & USACOE Permitting)  

Engineer to present update at September meeting 

SR 78W Phase III WM Improvements  

• 90% Plans are under OUA review 

• Geotechnical investigation authorized for ground storage and booster pump site  

 

SW 5th Ave Wastewater System Improvements 

• Phase I Underway  

• Phase II assessing funding options 

 

Treasure Island Septic to Sewer Project   

• 90% Plans are under OUA review 

• Route options north of State Road 70 are being evaluated 



 

 

 

Taylor Creek Isles VPS #2 Generator Replacement Project  

• Notice to Proceed issued  

• Project behind schedule, staff/engineer working on details 

 

General Information  

• VPS #5 Septic to Sewer final three bids were posted last week  

• Pine Ridge Park Expansion substantial completion reached on August 3, 2026 

• NW15 Lift Station Rehabilitation Project is underway and in the submittals process 

• SWTP Ozone Rehabilitation Project Preliminary Design Report 75% Draft received July 6, 

2026,  
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