OKEECHOBEE UTILITY AUTHORITY
MEETING AGENDA
JANUARY 21, 2025
8:00 A.M.

1. Call the Meeting to Order

Pledge of Allegiance
Determination of VVoting Members

2. Agenda Additions or Deletions

3. Consent Agenda

4.

®

10.

11.
12.

13.

14.
15.
16.
17.
18.
19.
20.

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project (Part F)

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project Sumner — Okee-Tantie Utility System Improvements

Invoice from Hinterland Group, Inc. — Pine Ridge Park Utility Improvements

Invoice from Holtz Consulting Engineers, Inc. — SR 78 Watermain Improvements
Invoice from Kimley-Horn and Associates, Inc. — Treasure Island Septic to Sewer
Project

Invoice from Andersen Andre Consulting Engineers, Inc. — SWSA Project 2 Vacuum
Collection System

Invoices from CHA — Vac Station #2 Generator Replacement

Invoice from Craig A. Smith and Associates, LLC — TCI Septic to Sewer
Improvement Project

Invoice from Holtz Consulting Engineers, Inc. — Lead and Copper Engineering
Assistance

Invoices from PRP Construction, LLC — SR78W Water Main Improvements - Phase 1
Invoice from Lewis, Longman & Walker, P.A. — USDA Loan Legal Services

Invoice from Conely and Conely, P.A. — Legal Services

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc. — Lake Okeechobee System Operating Manual
Surplus Property

Corrected 2025 OUA Holidays

21. Meeting Minutes from December 17, 2024

22. Employee Recognition

23. Public Comments

Discussion Agenda
24. Taylor Creek Isles Septic to Sewer Project
25. NE Glades Wastewater Master Plan



26. Transfer from Operating to CIP Fund
27. FY25 Vehicle Request

28. Advanced Metering Infrastructure
29. Customer Billing Notices

Staff Reports
30. Operations Director
31. Finance
31A. Finance Report
31B. Investment Report
32. Attorney
33. Executive Director

34. Items from the Board



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 1

JANUARY 21, 2025

Call Meeting to Order

Pledge of Allegiance

Determine Voting Members

Absent Present

Melanie Anderson — Alternate
John Gilliland — Board Member
Steve Hargraves — Board Member
Harry Moldenhauer — Board Member
Steve Nelson — Board Member
Glenn Sneider - Alternate
Tabitha Trent — Board Member

Vacant - City Alternate

FUTURE MEETING OF OUA BOARD
February 18, 2025 - 8:00 A.M.

FUTURE HOLIDAYS FOR OUA STAFF
Sunday - April 20, 2025 — Easter Sunday
Monday — May 26, 2025 — Memorial Day




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 2
JANUARY 21, 2025

AGENDA ADDITIONS OR DELETIONS



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 3
JANUARY 21, 2025

CONSENT AGENDA

Pull items for discussion from Consent Agenda.

Items pulled from Consent Agenda will be discussed at the end of Agenda.

Unless noted all Consent Agenda items are recommended for approval.

Motion to approve items on Consent Agenda as follows:

4.

©o

10.

11.
12.

13.

14.
15.
16.
17.
18.

19.
20.

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project (Part E)

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project (Part F)

Invoice from Sumner Engineering & Consulting, Inc. — SW Wastewater Service Area
Project Sumner — Okee-Tantie Utility System Improvements

Invoice from Hinterland Group, Inc. — Pine Ridge Park Utility Improvements

Invoice from Holtz Consulting Engineers, Inc. — SR 78 Watermain Improvements
Invoice from Kimley-Horn and Associates, Inc. — Treasure Island Septic to Sewer
Project

Invoice from Andersen Andre Consulting Engineers, Inc. — SWSA Project 2 Vacuum
Collection System

Invoices from CHA — Vac Station #2 Generator Replacement

Invoice from Craig A. Smith and Associates, LLC — TCI Septic to Sewer
Improvement Project

Invoice from Holtz Consulting Engineers, Inc. — Lead and Copper Engineering
Assistance

Invoice from PRP Construction, LLC — SR78W Water Main Improvements — Phase 1
Invoice from Lewis, Longman & Walker, P.A. — USDA Loan Legal Services

Invoice from Conely and Conely, P.A. — Legal Services

Invoice from Thorn Run Partners

Invoice from MacVicar Consulting, Inc. — Lake Okeechobee System Operating
Manual

Surplus Property

Corrected 2025 OUA Holidays



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 4

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER
SERVICE AREA PROJECT (PART E)

Please find attached the invoice in the amount of $18,974.22 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,

Inc. and is in agreement with this request.

Remaining

Invoice Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Balance

$1,141,783.00
June 2021-Dec

2021 Pay Requests 1-6 $211,029.12 $930,753.88
Jan 2022 - Oct 2022 | Pay Requests 7-16 $442,164.00 $488,589.88
Jan-23 17 Jan-23 $17,389.00 $471,200.88
Feb-23 18 Feb-23 $6,955.60 $464,245.28
Mar-23 19 Mar-23 $3,130.02 $461,115.26
Apr-23 20 Apr-23 $2,560.28 $458,554.98
May-23 21 May-23 $3,687.50 $454,867.48
Jun-23 22 Jun-23 $42,380.80 $412,486.68
Jul-23 23 Jul-23 $25,090.98 $387,395.70
Aug-23 24 Aug-23 $21,845.98 $365,549.72
Sep-23 25 Sep-23 $44,912.50 $320,637.22
Oct-23 26 Oct-23 $25,475.00 $295,162.22
Dec-23 27 Dec-23 $55,267.39 $239,894.83
Jan-24 28 Jan-24 $34,914.71 $204,980.12
Feb-24 29 Feb-24 $27,310.00 $177,670.12
Mar-24 30 Mar-24 $29,560.00 $148,110.12
Apr-24 31 Apr-24 $20,842.50 $127,267.62
May-24 32 May-24 $27,470.00 $99,797.62
Jun-24 33 Jun-24 $19,874.86 $79,922.76
Jul-24 34 Jul-24 $21,835.00 $58,087.76
Aug-24 35 Aug-24 $25,565.28 $32,522.48
Change Order $294,840.00 $327,362.48
Sep-24 36 Sep-24 $17,015.95 $310,346.53
Oct-24 37 Oct-24 $17,189.50 $293,157.03
Dec-24 38 Dec-24 $60,722.21 $232,434.82
Jan-25 39 $18,974.22 $213,460.60

Staff recommends approval of this invoice in the amount of $18,974.22 to Sumner Engineering

& Consulting, Inc.




SEC

Sumner Engineering & Consulting, Inc.

410 NW 2nd Street

Okeechobee, FL 34972

Invoice

BILLTO

Okeechobee Utility Authority

100 SW 5th Avenue

Okeechobee, Florida 34974

Invoice No. 1705

SW Wastewater Service Area Project (SEC Proj. No. 19-04)

"Agriculture, Civil, Land & Waler Resources

863.763.9474

January 9, 2025

Part E — SWSA Project 2 Design, Permitting and Construction Phase Services
OUA Purchase Order No. 10829

Task Contract Percent Amount Previously Invoice

Amount Complete Complete Billed Amount
E1 - Preliminary Design | $219,822 100% $219,822.00 | $219,822.00 $0.00
and Permitting
E2 — Final Design and $476,232 100% $476,232.00 | $476,232.00 $0.00
Permitting
E3 - Bidding and $34,778 100% $34,778.00 $34,778.00 $0.00
Negotiation Phase
E4 — Construction Phase | $278,340 64.05% $178,280.40 | $173,506.18 $4,774.22
Services (excl. RPR)
E5 — Post-Construction $20,784 0% $0.00 $0.00 $0.00
Phase Services
E6 — Resident Project $406,667 T&M 314,050.00 | $299,850.00 $14,200.00
Representative (T&M) (See attached)

TOTAL: $18,974.22

Total Purchase Order Amount: $1,436,623.00
$1,223,162.40
$ 18,974.22

Total Billed to Date:
Total Billed this Invoice:

For services rendered December 8, 2024 — January 4, 2025.




Sumner Engineering & Consulting, Inc.

410 NW 2nd Street SEC™ sumner Engineering & Consulting, Inc.
Okeechobee, FL 34972 US ‘ Agriculture, Civil, Land & Water Resources
+18636349474

jeff@sumnerengineering.com

Project 2 SDC Backup

BILL TO INVOICE # 1705
19-04.Task E4 - Project 2 DATE 01/09/2025
Services During Construction DUE DATE 01/09/2025
Okeechobee Utility Authority TERMS Due on receipt

100 SW 5th Avenue
Okeechobee, Florida 34974

DATE ACTIVITY QTY RATE AMOUNT

12/09/2024 Hours - Sumner, Jeffrey M 4:00 170.00 680.00
Pay app review; VPS5 call; call with HGI and USDA re: stored
materials

12/12/2024 Hours - Sumner, Jeffrey M 2:00 170.00 340.00
pay app correspondence with USDA; RPR coordination

12/13/2024 Hours - Sumner, Jeffrey M 1:30 170.00 255.00
Finalize pay app 19; RPR catch up

12/17/2024 Hours - Sumner, Jeffrey M 2:00 170.00 340.00
Owner meeting and RPR catch-up

12/19/2024 Hours - Sumner, Jeffrey M 1:30 170.00 255.00
Contractor meeting; RPR coordination

12/20/2024 Hours - Sumner, Jeffrey M 1:30 170.00 255.00
Site meeting re: pit placement

12/23/2024 Hours - Sumner, Jeffrey M 1:30 170.00 255.00
RPR meeting, conflict review

12/24/2024 Hours - Sumner, Jeffrey M 1:00 170.00 170.00
Contractor coordination

12/26/2024 Hours - Sumner, Jeffrey M 1:00 170.00 170.00
RPR / contractor coordination

01/09/2025 SWSA Project 2 SDC (CHA 1249-15 w/ 10% markup per contract, see attached) 2,054.22

TOTAL OF NEW 4,774.22
CHARGES

BALANCE DUE $4,774.22



- 4

Sumner Engineering & Consulting Inc. January 9, 2025

410 NW 2nd Street Project No: 001249.000
Okeechobee, FL 34972 Invoice No: 1249-16
Project 001249.000 282-002.03 OUA SW Section WW Service SDC

Professional Engineering Services for the vacuum sewer design of the remainder of the Southwest Service Area, per the scope
agreement dated March 2, 2021.

Professional Services from November 23, 2024 to December 27, 2024
Professional Personnel

Hours Rate Amount
Engineer 1
Kaminski, Hunter 12/5/2024 4.00 85.00 340.00
Reviewing metal roof shop drawing submittal.
Engineer 2
Tahaoglu, Ahmet 12/5/2024 2.50 90.00 225.00
Shop drawing review (standing seam metal roofing system).
Engineer 6
Bortz, Stephanie 11/25/2024 1.00 150.00 150.00
282-002.03 Site Visit with Resident Inspector
Bortz, Stephanie 11/27/2024 1.50 150.00 225.00
282-002.03 RFP Submittal to HGI for Security Issues & Site Visit Reports
Bortz, Stephanie 12/5/2024 1.50 150.00 225.00
282-002.03 Progress Meeting & Shop Drawing Coordination & Discussion with
Electrical
Bortz, Stephanie 12/9/2024 .50 150.00 75.00
282-002.03 VPS 5 VSS Discussion
Bortz, Stephanie 12/12/2024 .50 150.00 75.00
282-002.03 Rebar and Conduit Construction Correction Review
Bortz, Stephanie 12/13/2024 .50 150.00 75.00
282-002.03 Project Coordination
Bortz, Stephanie 12/17/2024 .50 150.00 75.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM




Project 001249.000 282-002.03 OUA SW Section WW Service SDC Invoice 1249-16

282-002.03 Review of Construction Schedule
Totals 12.50 1,465.00

Total Labor 1,465.00

Reimbursable Expenses
Direct Miscellaneous-Reimbursables

12/13/2024 Hudson Inspections LLC 300.00
12/13/2024 Leslie Hudson 102.47

Total Reimbursables 1.0 times 402.47 402.47
Billing Limits Current Prior To-Date
Total Billings 1,867.47 94,551.11 96,418.58
Limit 188,800.00
Remaining 92,381.42

Total this Invoice $1,867.47

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM

Page 2



I EXPENSE SHEET Name: Les Hudson Date:
PROI PERSONAL TRAVEL
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Bortz, Stephanie
Typewriter
001249.000


Name:

Les Hudson

Pay Period: j/w/é"’?/ - //’.ZZ" y 24

001249. 000

Project # 232_ 002, 032
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Bortz, Stephanie
Typewriter
001249.000


Sumner Engineering & Consulting, Inc.
410 NW 2nd Street

Okeechobee, FL 34972 US
+18636349474
jeff@sumnerengineering.com

RPR Backup

BILL TO

19-04.Task E5 - Resident
Project Representative
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

SEC™ sumner Engineering & Consulting, Inc.

&

Agriculture, Civil, Land & Water Resources

INVOICE # 1705
DATE 01/09/2025
DUE DATE 01/09/2025
TERMS Due on receipt

DATE

12/09/2024
12/10/2024
12/11/2024
12/12/2024
12/13/2024
12/16/2024
12/17/2024
12/18/2024
12/19/2024
12/20/2024
12/23/2024
12/24/2024
12/26/2024
12/27/2024
12/30/2024
12/31/2024
01/02/2025
01/03/2025

ACTIVITY

Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector
Resident Project Representative:lnspector

QTyY RATE AMOUNT
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:00 100.00 800.00
8:30 100.00 850.00
7:30 100.00 750.00
8:00 100.00 800.00
8:00 100.00 800.00
8:30 100.00 850.00
6:00 100.00 600.00
8:00 100.00 800.00
7:30 100.00 750.00
8:30 100.00 850.00
7:30 100.00 750.00
8:00 100.00 800.00
8:00 100.00 800.00
TOTAL OF NEW 14,200.00

CHARGES
BALANCE DUE

$14,200.00



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 5

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - SW WASTEWATER
SERVICE AREA PROJECT (PART F)

Please find attached the invoice in the amount of $45,685.50 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Invoice Date Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$48,090.00
Jan-25 1 $45,685.50 $2,404.50

Staff recommends approval of this invoice in the amount of $45,685.50 to Sumner Engineering
& Consulting, Inc.




\.Sumner Engineering & Consulting, Inc.

410 NW 2nd Street

Okeechobee, FL 34972

Invoice

BILLTO

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

Invoice No. 1701

SW Wastewater Service Area Project (SEC Proj. No. 19-04)

Part F— NW-15 Assessment
OUA Purchase Order No. 11959

Agriculture, Civil, Land & Water Resources

863.763.9474

January 6, 2025

Task Contract Percent Amount Previously Invoice
Amount Complete Complete Billed Amount
F1 — Lift Station $23,420 95% $22,249.00 $0.00 $22,249.00
Assessment
F2 — Preliminary Design $24,670 95% $23,436.50 $0.00 $23,436.50
TOTAL: $45,685.50
Total Purchase Order Amount: $48,090.00
Total Billed to Date: $45,685.50
Total Billed this Invoice: $45,685.50

For services rendered through January 4, 2025.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 6

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. - OKEE-TANTIE
UTILITY SYSTEM IMPROVEMENTS

Please find attached the invoice in the amount of $41,001.43 submitted by Sumner Engineering &
Consulting, Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting,
Inc. and is in agreement with this request.

Remaining
Invoice Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Balance

$686,079.00

Apr-22 1 Apr-22 $29,835.00 $656,244.00
May-22 2 May-22 $3,817.50 $652,426.50
Jun-22 3 Jun-22 $94,920.00 $557,506.50
Jul-22 4 Jul-22 $11,398.50 $546,108.00
Aug-22 5 Aug-22 $9,440.00 $536,668.00
Oct-22 6 Oct-22 $7,996.00 $528,672.00
Jan-23 7 Jan-23 $10,668.00 $518,004.00
Feb-23 8 Feb-23 $3,199.44 $514,804.56
Mar-23 9 Mar-23 $31,994.40 $482,810.16
Apr-23 10 Apr-23 $15,997.20 $466,812.96
Apr-23 | Change Order $145,365.00 $612,177.96
May-23 11 May-23 $13,548.06 $598,629.90
Jun-23 12 Jun-23 $51,791.28 $546,838.62
Aug-23 13 Aug-23 $4,549.94 $542,288.68
Sep-23 14 Sep-23 $30,445.58 $511,843.10
Oct-23 15 Oct-23 $17,695.35 $494,147.75
Nov-23 16 Nov-23 $42,727.81 $451,419.94
Dec-23 17 Dec-23 $30,211.58 $421,208.36
Jan-24 18 Jan-24 $4,315.94 $416,892.42
Feb-24 19 Feb-24 $6,907.26 $409,985.16
May-24 20 May-24 $6,333.06 $403,652.10
Jun-24 21 Jun-24 $4,315.94 $399,336.16
Jul-24 22 Jul-24 $4,315.94 $399,336.16
Dec-24 23 Dec-24 $18,258.26 $381,077.90
Jan-25 24 $41,001.43 $358,334.73

Staff recommends approval of this invoice in the amount of $41,001.43 to Sumner Engineering

& Consulting, Inc.




410 NW 2nd Street

Okeechobee, FL 34972

Invoice

BILLTO

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974

Invoice No. 1702

/' SEC\ sumner Engineering & Consulting, Inc.
/ Agriculture, Civil, Land & Water Resources

Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11)
OUA Purchase Order No. 11130

863.763.9474

January 6, 2025

Task Contract Percent Amount Previously Invoice
Amount Complete Complete Billed Amount

Al - Preliminary Modeling $36,100.00 100% $36,100.00 | $36,100.00 $0.00
and Technical Memo

A2 — Route Survey and $129,050.00 100% $129,050.00 | $129,050.00 $0.00
Preliminary (10%) Design

A3 — Pre-Application $5,850.00 80% $4,680.00 $4,680.00 $0.00
Meetings and Summary

Memo

B1 - Design and Permitting $431,594.00 75.5% $325,853.47 | $284,852.04 | $41,001.43
° Original Authorization | $319,944.00

o Change Order $111,650.00

B2 - Bidding Services $17,010.00 0% $0.00 $0.00 $0.00
° Original Authorization $13,765.00

° Change Order $3,245.00

C1 - Construction $211,840.00 0% $0.00 $0.00 $0.00
Administration

. Original Authorization | $181,370.00

o Change Order $30,470.00

TOTAL: | $41,001.43

Total Purchase Order Amount: $831,444.00

Total Billed to Date:
Total Billed this Invoice:

$495,683.47
$ 41,001.43

For services rendered December 8, 2024 - January 4, 2025.




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 7

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM HINTERLAND GROUP, INC. - PINE RIDGE PARK UTILITY

IMPROVEMENTS

Please find attached invoice in the amounts of $85,864.15 submitted by Hinterland Group, Inc.
Staff is aware of the work currently being done by Hinterland Group, Inc. and is in agreement with

this request.

Invoice
Date Pay Request No. Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$5,143,000.00
Jul-22 | Change Order #1 -$712,125.05 $4,430,874.95
Oct-22 1 Oct-22 $110,913.06 $4,319,961.89
Dec-22 2 Dec-22 $478,757.06 $3,841,204.83
Jan-23 3 Jan-23 $280,563.22 $3,560,641.61
Feb-23 4 Feb-23 $231,874.10 $3,328,767.51
Mar-23 5 Mar-23 $330,737.75 $2,998,029.76
Mar-23 6 Mar-23 $403,728.72 $2,594,301.04
Apr-23 7 Apr-23 $323,735.44 $2,270,565.60
Jun-23 8 Jun-23 $71,522.68 $2,199,042.92
Jun-23 | Change Order #2 $818,942.62 $3,017,985.54
Aug-23 | Change Order #3 -$150,274.26 $2,867,710.28
Aug-23 9 Aug-23 $175,634.19 $2,692,076.09
Aug-23 10 Aug-23 $52,983.35 $2,639,092.74
Oct-23 11 Oct-23 $244,523.16 $2,394,569.58
Nov-23 12 Nov-23 $427,149.64 $1,967,419.94
Dec-23 13 Dec-23 $337,045.37 $1,630,374.57
Jan-24 14 Jan-24 $186,081.54 $1,444,293.03
Feb-24 15 Feb-24 $121,858.97 $1,322,434.06
Mar-24 16 Mar-24 $218,221.64 $1,104,212.42
Apr-24 17 Apr-24 $186,061.33 $918,151.09
May-24 18 May-24 $175,634.24 $742,516.85
Jun-24 19 Jun-24 $49,102.76 $693,414.09
Aug-24 20 Aug-24 $78,783.65 $614,630.44
Sep-24 21 Sep-24 $37,743.50 $576,886.94
Oct-24 22 Oct-24 $16,919.50 $559,967.44
Jan-25 23 $85,864.15 $474,103.29

Staff recommends approval of these invoice in the amounts of $85,864.15 to Hinterland

Group, Inc.




G

December 16%, 2024 (Sent via email to jhayford@ouafl.com)
235-006.03

Mr. John Hayford, P.E.
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Dear Mr. Hayford:

Reference:  Application and Certificate for Payment No. 23
Pine Ridge Park Utility System Improvements

Enclosed is revised Payment Application and Certificate No. 23 for the above referenced project
from Hinterland Group, Inc. We recommend funding the requested hard cost amount of
$85,864.15 as payment for work completed from October 1%t, 2024, through December 6™,
2024. The work for which payment is being requested includes:

1. Complete Payment of Line Item 10f - Overhead Crane

2. Complete Payment of Line Item 10q - Labor And Supervision For Installation And

General Site Work

Complete Payment of Line Item 27 — Concrete Driveways

Complete Payment of Line Item 28 — Gravel Driveways

Partial Payment of 13.19% of Line Item 32 — Miscellaneous Work Allowance

Partial Payment of Line Item CO #2-2 addition of all septic tank abandonments. A total of

27 septic tank abandonments were completed during this period.

7. Partial Payment of Line Item CO #2-3 addition of all sanitary sewer connections from
R/W to Customer Tie-In. A total of 5 connections were made during this pay period.

o0k w

As of the date of this letter, the Hinterland Group has exceeded the approved contract substantial
completion date of February 16", 2024. Specification Section 017000- Contract Closeout
paragraph 1.7 requires the final adjustment of accounts which include a statement reflecting
adjustments made for liquidated damages. CHA Consulting, Inc. is coordinating with Hinterland
Group to provide corrective actions due to exceeding the approved contract time to meet
Substantial Completion.

Specification Section 00500 - Agreement, Article 4, Liquidated Damages, which specifies
Liquidated Damages in the amount of $500 per calendar day plus engineering expenses and fees
shall be assessed for each day beyond the date the time specified in paragraph 3.1 of the
Agreement for Substantial Completion. As well, Liquidated Damages in the amount of $500 per
calendar day plus engineering expenses and fees shall be assessed for each day beyond the
date of Final Completion.

Please review the enclosed documents and if they meet your approval, please forward the
Payment Application and Certificate documents to your Board for approval. Following Board

4700 Riverside Drive, Suite 110 | Coral Springs, FL 33067 | T: (954) 510-4700 | F: (954) 755-2741
CHASOLUTIONS.COM


mailto:jhayford@ouafl.com

Mr. John Hayford 2 December 16, 2024

approval, provide notice and/or copy of the enclosed Payment Application and Certificate to
Hinterland Group with their payment.

If you have any questions or require additional information pertaining to the payment
recommendation or the project status in general, please do not hesitate to contact me.

Sincerely,

Stephanie Bortz, E.I.

Encl.

Y:\Documents\Okeechobee\235-006.03 Pine Ridge Park Utility Improvements - SDC\Pay Requests\Pay App #23\Pay App #23.docx

4700 Riverside Drive, Suite 110 | Coral Springs, FL 33067 | T: (954) 510-4700 | F: (954) 755-2741
CHASOLUTIONS.COM



PAYMENT APPLICATION AND CERTIFICATE
SIGNATURE PAGE

APPLICATION NUMBER 23
DATE December 16, 2024 PROJECT NUMBER 235-006.03

PERIOD FROM October 1%, 2024 TO December 6%, 2024

PROJECT NAME  Pine Ridge Park Utility Improvements

CONTRACTOR Hinterland Group, Inc.

The Contractor is due the payment in the amount shown on the succeeding pages as
payment for work completed in accordance with the provisions of the contract.

Vo
CHA Consulting, Inc. _ 7@* = pate 12/ 17/ 24
Owner Date
Date

ACKNOWLEDGMENT OF PAYMENT
We have received payment in the amount indicated on the Application and Certificate.

Contractor _Hinterland Group, Inc.

Address 2051 W Blue Heron Blvd, Riviera Beach, FL 33404

By _Mr. Joshua Ramirez

Title: _Project Manager

PLEASE SIGN AND RETURN ONE COPY OF THIS ACKNOWLEDGMENT TO THE ENGINEER.

Date

Signature

CHA Consulting, Inc.



Bortz, Stephanie
Typewriter
12/17/24


APPLICATION AND CERTIFICATION FOR PAYMENT

AIA DOCUMENT G702

TO OWNER: OKEECHOBEE UTILITY AUTHORITY

FROM CONTRACTOR:
Hinterland Group, Inc.
2051 W Blue Heron Blvd.
Riviera Beach, FL. 33404

PROJECT: PINE RIDGE PARK UTILITY IMPROVEMENTS APPLICATION NO: 23
APPLICATION DATE: December 6, 2024
PERIOD FROM: October 1, 2024
PERIOD TO: December 6, 2024
REVISION: 1
CONTRACT NO.: 235-006.03
CONTRACTOR NO.: 22-0039-00

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract.

Continuation Sheet, AIA Document G703, is attached.

The undersigned Contractor certifies that to the best of the Contractor's knowledge, information and belief, the Work
covered by this Application for Payment has been completed in accordance with the Contract Documents, that all
amounts have been paid by the Contractor for Work for which previous Certificates for Payment were issued and
payments recieved from the Owner, and that current payment shown herein is now due.

CONTRACTOR: HINTERLAND GROUP, INC.

By: Date:

Josh Ramirez, Project Manager

State of: Florida County of: Palm Beach

Subscribed and sworn to before me this day of ,2022

Notary Public:

My Commission expires:

1. ORIGINAL CONTRACT SUM $ 5,143,000.00
2. Net change by Change Orders $ (43,456.66)
3. CONTRACT SUM TO DATE (Line 1 +2) $ 5,099,543.34
4. TOTAL COMPLETED & STORED TO DATE: $ 4,868,884.26
5. RETAINAGE:
a. 5 % of Completed Work $ 24344421
(Column D + E on G703)
b. O 9 of Stored Material $ 0.00
(Column F on G703)
Total Retainage (Lines 5a + 5b or
Total in Column I of G703) 243,444.21
6. TOTAL EARNED LESS RETAINAGE $ $4,625,440.05
(Line 4 Less Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FOR
PAYMENT (Line 6 from prior Certificate) 4,539,575.90
8. CURRENT PAYMENT DUE 85,864.15
9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 474,103.29
(Line 3 less Line 6)
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner
$818,942.65 $862,399.31
Total approved this Month $0.00 0.00
TOTALS $818,942.65 $862,399.31
NET CHANGES by Change Order ($43,456.66)

ENGINEER'S CERTIFICATE FOR PAYMENT

In accordance with the Contract Documents, based on on-site observations and the data comprising the application, the
Engineer certifies to the Owner, that to the best of the Engineer's knowledge, information and belief, the Work has
progressed as indicated, the quality of the Work is in accordance with the Contract Documents, and the Contractor is
entitled to payment of the amount certified.

AMOUNT CERTIFIED. . .. $ 851 864. 15

Attach explanation if amount certified differs from the amount applied. Initial all figures on this Application and on
the Continuation Sheet that are changed to conform with the amount certified.

ENGINEER/ARCHITECT:
12/ 17/ 24

}%7’)@
By: N\ Date:

This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor named herein. Issuance, payment and
acceptance of payment are without prejudice to any rights of the Owner or Contractor under this Contract.

AIA DOCUMENT G702 - APPLICATION AND CERTIFICATION FOR PAYMENT - 1992 EDITION - AIA - ©1992

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, DC 20006-5292
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Bortz, Stephanie
Typewriter
12/17/24

Bortz, Stephanie
Typewriter
85,864.15


SCHEDULE OF VALUES

AIA DOCUMENT G703

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 23
Contractor's signed certification is attached. PROJECT TITLE: PINE RIDGE PARK UTILITY IMPROVEMENTS APPLICATION DATE:  12/6/2024
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 12/6/2024
Use Column T on Contracts where variable retainage for line items may apply. PROJECTNO.:  235-006.03
CONTRACTNO.:  22-0039-00
A B C D E F G H 1 J K L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED WORK COMPLETED WORK COMPLETED MATERIALS TOTAL % BALANCE TOTAL
NO. ITEM NO. ITEM PRICE VALUE FROM PREVIOUS APPL THIS PERIOD PRESENTLY COMPLETED (K+F) TO FINISH RETAINAGE
TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F-K)
(G +H) QTY TO DATE (NOT IN TO DATE 5.00%
G OR H) (G+H+))
GENERAL
1 Mobilization 1 LS $  316,000.00 $316,000.00 1.000 $316,000.00 $0.00 1 $0.00 $316,000.00 100% $0.00|  $15,800.00
2 Indemnification 1 LS $  51,500.00 $51,500.00 1.000 $51,500.00 $0.00 1 $0.00 $51,500.00{ 100% $0.00 $2,575.00
3 As-Built Record Drawings 1 LS $  34,200.00 $34,200.00[ 1.000 $34,200.00 $0.00 1 $0.00 $34,200.00 100% $0.00 $1,710.00
4 Maintenance of Traffic 1 LS $  34,200.00 $34,200.00 1.000 $34,200.00 $0.00 1 $0.00 $34,200.00{ 100% $0.00 $1,710.00
5 Existing Utility Location/ Identification 1 LS $ 10,260.00 $10,260.00[ 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00{ 100% $0.00 $513.00
6 NPDES General Construction Permit Compliance 1 LS $ 10,260.00 $10,260.00 1.000 $10,260.00 $0.00 1 $0.00 $10,260.00 100% $0.00 $513.00
SANITARTY SYSTEM
7a Furnish and install SDR 21 PVC vacuum main, complete - 4 inch 8100.00 LF $46.46 $376,326.00| 8100.000|  $376,326.00 $0.00 8100 $0.00 $376,326.00( 100% $0.00 $18,816.30
7 Furnish and install SDR 21 PVC vacuum main, complete - 6 inch 1900.00 LF $57.35 $108,965.00| 1900.000|  $108,965.00 $0.00 1900 $0.00 $108,965.00{ 100% $0.00 $5,448.25
7c Furnish and install SDR 21 PVC vacuum main, complete - 8 inch 600.00 LF $79.80 $47,880.00| 600.000 $47,880.00 $0.00 600 $0.00 $47,880.00( 100% $0.00 $2,394.00
8a Furnish and install division valves and boxes, complete - 4-inch 12.00 EA $ 2,115.00 $25,380.00| 12.000 $25,380.00 $0.00 12 $0.00 $25,380.00 100% $0.00 $1,269.00
8b Furnish and install division valves and boxes, complete - 6-inch 5.00 EA $ 2,360.00 $11,800.00| 5.000 $11,800.00 $0.00 5 $0.00 $11,800.00| 100% $0.00 $590.00
8c Furnish and install division valves and boxes, complete - 8-inch 1.00 EA $ 3,741.00 $3,741.00 1.000 $3,741.00 $0.00 1 $0.00 $3,741.00| 100% $0.00 $187.05
% Z‘é:;"i‘nf;‘::;':” vacuum collection pit assemblies, complete - Type A" 34 EA |s 8800.00 | § 29920000 34 $299,200.00 $0.00 34 $0.00 $299,200.00| 100% $0.00|  $14,960.00
b Zgrmnif:aia:d install vacuum collection pit assemblies, complete - Type “A” Across 7 EA $ 9,575.00 | $ 67,025.00 7 $67,025.00 $0.00 7 $67,025.00| 100% $0.00 $3.351.25
9% Z‘é:;"i‘nf;‘::;':” vacuum collection pit assemblies, complete - Type “B" 11 EA |$ 1003500 | $ 110,385.00 11 $110,385.00 $0.00 11 $0.00 $110,385.00| 100% $0.00|  $5519.25
od frg'm"':‘::d install vacuum collection pit assemblies, complete - Type "B Across 3 EA |$ 1026000 $  30780.00] 3 $30,780.00 $0.00 3 $0.00 $30,780.00| 100% $0.00|  $1,539.00
Furnish and install vacuum pump station with equipment, complete
10a Mobilization 1 LS $  50,140.00 $50,140.00 1 $50,140.00 $0.00 1 $0.00 $50,140.00 100% $0.00 $2,507.00
10b Underground Building Section Excavation and Dewatering 1 LS $  65000.00 $65,000.00 1 $65,000.00 $0.00 1 $0.00 $65,000.00{ 100% $0.00 $3,250.00
10c Building Shell 1 LS $  340,000.00 $340,000.00 1 $340,000.00 $0.00 1 $0.00 $340,000.00 100% $0.00|  $17,000.00
10d Finish Roofing 1 LS $  35000.00 $35,000.00 1 $35,000.00 $0.00 1 $0.00 $35,000.00 100% $0.00 $1,750.00
10e Gutters 1 LS $ 12,000.00 $12,000.00 1 $12,000.00 $0.00 1 $0.00 $12,000.00 100% $0.00 $600.00
10f Overhead Crane 1 LS $  40,000.00 $40,000.00[  0.95 $38,000.00]  0.05 $2,000.00 1 $0.00 $40,000.00{ 100% $0.00 $2,000.00
Generator (Furnish Only) 1 LS $  125,000.00 $125,000.00 0 $0.00 $0.00 0 $0.00 $0.00[ 0% $125,000.00 $0.00
10g Electrical 1 LS $  235000.00 $235,000.00 1 $235,000.00 $0.00 1 $0.00 $235,000.00 100% $0.00[  $11,750.00
10h Flovac System (Furnish Only) 1 LS $  481,000.00 $481,000.00 1 $481,000.00 $0.00 1 $0.00 $481,000.00 100% $0.00|  $24,050.00
10i Piping Material (Furnish Only) 1 LS $  45000.00 $45,000.00 1 $45,000.00 $0.00 1 $45,000.00 100% $0.00 $2,250.00
10j Stucco and Paint Finish 1 LS $  55,000.00 $55,000.00 1 $55,000.00 $0.00 1 $0.00 $55,000.00 100% $0.00 $2,750.00
10k HVAC 1 LS $  35000.00 $35,000.00 1 $35,000.00 $0.00 1 $0.00 $35,000.00 100% $0.00 $1,750.00
101 Louvres and Metalwork 1 LS $  45,000.00 $45,000.00 1 $45,000.00 $0.00 1 $0.00 $45,000.00 100% $0.00 $2,250.00
10m Ordor Control 1 LS $ 15,000.00 $15,000.00 1 $15,000.00 $0.00 1 $0.00 $15,000.00{ 100% $0.00 $750.00
10n General Plumbing 1 LS $ 12,000.00 $12,000.00 1 $12,000.00 $0.00 1 $0.00 $12,000.00 100% $0.00 $600.00
100 Bathroom 1 LS $ 15,000.00 $15,000.00 1 $15,000.00 $0.00 1 $0.00 $15,000.00{ 100% $0.00 $750.00
10p Doors 1 LS $  25000.00 $25,000.00 1 $25,000.00 $0.00 1 $0.00 $25,000.00 100% $0.00 $1,250.00
10q Labor and Supervision for installation and General Site Work 1 LS $ 125,000.00 $125,000.00| 0.9875 $123,437.50 0.0125 $1,562.50 1 $0.00 $125,000.00 100% $0.00 $6,250.00
OUA Vaccum Building Breakdown Total
11 Abandon septic tanks, complete 111 EA $ 1,370.00 $152,070.00 $0.00 $0.00 0 $0.00 $0.00| 0% $152,070.00 $0.00
12 Abandon manholes, complete 7 EA $ 1,940.00 $13,580.00 $0.00 $0.00 0 $0.00 $0.00[ 0% $13,580.00 $0.00
13 :;;:‘:2(:”" Install Sanitary Service Connections (R/W to Customer Tie-In), 11 EA |s 3,085.00 $342,435.00 $0.00 $0.00 0 $0.00 $0.00| 0% $342,435.00 $0.00
14 Grout and Abandon Sanitary Sewer Pipe, complete 450 LF $ 15.50 $6,975.00 $0.00 $0.00 0 $0.00 $0.00| 0% $6,975.00 $0.00
WATER SYSTEM
15a Furnish and install C900 DR 18 PVC water main, complete - 6-inch 1,350 LF $ 37.40 $50,490.00( 1310 $48,994.00 $0.00 1310 $0.00 $48,994.00| 97% $1,496.00 $2,449.70
15b Furnish and install C900 DR 18 PVC water main, complete - 8-inch 1,370 LF $ 50.10 $68,637.00] 1264 $63,326.40 $0.00 1264 $0.00 $63,326.40| 92% $5,310.60 $3,166.32
16a Furnish and install SDR 11 HDPE water main, complete - 2-inch 3,460 LF $ 19.70 $68,162.00| 3460 $68,162.00 $0.00 3460 $0.00 $68,162.00{ 100% $0.00 $3,408.10
17a Furnish and install gate valves and boxes, complete 6" 12 EA $ 2,540.00 $30,480.00 12 $30,480.00 $0.00 12 $0.00 $30,480.00 100% $0.00 $1,524.00
17b Furnish and install gate valves and boxes, complete 8" 5 EA $ 3,340.00 $16,700.00 5 $16,700.00 $0.00 5 $0.00 $16,700.00{ 100% $0.00 $835.00
18a e e e P, 0PIt nclusive of 13 EA |$ 115000 $1495000( 13 $14,950.00 $0.00 13 $0.00 $14,950.00| 100% $0.00 $747.50
180 E:;’t‘;&;’;f;};;‘3[]’;”;‘;‘:;:{2"‘3:‘:3‘:Hi/‘:;‘;‘f‘e inclusive of 4 EA | 1,150.00 $460000 4 $4,600.00 $0.00 4 $0.00 $4,600.00 100% $0.00 $230.00
19 Furnish and install fire hydrant i 5 EA 9,300.00 $46,500.00 5 $46,500.00 $0.00 5 $0.00 $46,500.00 100% $0.00 $2,325.00
20a Z“er‘afg:‘;‘_dcg‘;ﬁ';z"g‘e water service with angle stop and meter box 4 EA [s 100000 $400000| 4 $4,000.00 $0.00 4 $0.00 $4,000.00| 100% $0.00 $200.00
200 f;;;:s’;‘:;"cg‘;g:e'"g‘e water service with angle stop and meter box 4 EA |s 1,800.00 $7,20000 4 $7,200.00 $0.00 4 $0.00 $7,200.00| 100% $0.00 $360.00
20¢ EZ;’;‘:L@’J‘;’CZ‘:&E'Lgfﬂ“:;:”a‘e’ service with two (2) angle stops and meter 2 EA | 1,600.00 $38,400.00| 24 $38,400.00 $0.00 24 $0.00 $38,400.00| 100% $0.00[  $1,920.00
20d EZ;’;‘:’(‘;’;‘:’;’I“Z‘T'Lg;’““pﬁ‘:‘e‘”a‘e’ service with two (2) angle stops and meter 24 EA |s 2,730.00 $65,520.00( 24 $65,520.00 $0.00 24 $0.00 $65,520.00| 100% $0.00 $3,276.00
21 :;;‘:2;”" Install Water Service Connections (R to Customer Tie-ln), 131 EA |$ 146000 $191,260.00 $0.00 $0.00 0 $0.00 s0.00[ 0% $191,260.00 $0.00




SCHEDULE OF VALUES

AIA DOCUMENT G703

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing CONTRACT: 235-006.03 APPLICATION NO: 23
Contractor's signed certification is attached. PROJECT TITLE: PINE RIDGE PARK UTILITY IMPROVEMENTS APPLICATION DATE: 12/6/2024
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 12/6/2024
Use Column I on Contracts where variable retainage for line items may apply. PROJECTNO.:  235-006.03
CONTRACT NO.: 22-0039-00
A B C D E F G H 1 J K L M
ITEM FDOT PAY DESCRIPTION OF WORK QTY UNIT UNIT SCHEDULED WORK COMPLETED WORK COMPLETED MATERIALS TOTAL % BALANCE TOTAL
NO. ITEM NO. ITEM PRICE VALUE FROM PREVIOUS APPL THIS PERIOD PRESENTLY COMPLETED (K+F) TO FINISH RETAINAGE
TOTAL QTY AMOUNT QTY AMOUNT STORED AND STORED (F-K)
(G+H) QTY TO DATE (NOTIN TO DATE 5.00%
G OR H) (G+H+)
22 Disconnect wells, complete 104 EA $ 185.00 $19,240.00 $0.00 $0.00 0 $0.00 $0.00| 0% $19,240.00 $0.00
23 Furnish and install ductile iron compact fittings with reaction blocking or thrust 15 ™ |$ 1820000 $27,300.00| 1.4 $25,480.00 $0.00 14 $0.00 $25,480.00| 93% $1,82000|  $1,274.00
restraints, complete
24 Grout and Abandon Water Main Pipe, complete 310 LF $ 15.50 $4,805.00 310 $4,805.00 $0.00 310 $0.00 $4,805.00{ 100% $0.00 $240.25
RESTORATION
25 Furnish and place sod, complete 11,000 LF $ 2.85 $31,350.00[ 11000 $31,350.00 $0.00 11000 $0.00 $31,350.00| 100% $0.00 $1,567.50
26 Asphaltic Driveways, complete 330 SY $ 57.00 $18,810.00 147 $8,379.00 $0.00 147 $0.00 $8,379.00| 45% $10,431.00 $418.95
27 Concrete Driveways, complete 1,840 SY $ 74.10 $136,344.00| 1643.78 $121,804.10 199 $14,745.90 1842.78 $0.00 $136,550.00( 100% -$206.00 $6,827.50
28 Gravel Driveways, complete 1,200 SY $ 22.80 $27,360.00 814 $18,559.20 386 $8,800.80 1200 $0.00 $27,360.00( 100% $0.00 $1,368.00
29 Asphalt Road Patch, complete 1,850 SY $ 25.30 $46,805.00 1850 $46,805.00 $0.00 1850 $0.00 $46,805.00| 100% $0.00 $2,340.25
30 Headwall Replacement, complete 7 EA $ 855.00 $5,985.00 2 $1,710.00 $0.00 2 $0.00 $1,710.00{ 29% $4,275.00 $85.50
i 3 p ,
31 Pavement Markings/Restoration Allowance 1 LS $ 10,000.00 $10,000.00 $0.00 $0.00 0 $0.00 $0.00| 0% $10,000.00 $0.00
32 Miscellaneous Work Allowance 1 LS $ 400,000.00 $400,000.00( 32.46% $129,844.50| 13.19% $52,774.11 0.456546525 $0.00 $182,618.61| 46% $217,381.39 $9,130.93
Change Orders
CO#1 -1 Removal of all septic tank abandonements. This affects Bid Item No. 11 1.00 LS -$152,070.00 -$152,070.00 $0.00 $0.00 0 $0.00 $0.00| 0% -$152,070.00 $0.00
co#t 2 Removal}of all sanitary sewer connections form R/W to customer tie-in. This 1.00 Ls -$342,435.00 -§342,435.00 $0.00 $0.00 0 $0.00 $0.00| 0% -$342,435.00 $0.00
affects Bid Item No.13.
Cco#1 -3 Removal}of all water service connections form R/W to customer tie-in. This 1.00 Ls -$191,260.00 -§191,260.00 $0.00 $0.00 0 $0.00 $0.00| 0% -$191,260.00 $0.00
affects Bid Item No. 21
CO#1 -4 Removal of all well disconnections. This affects Bid Item No. 22. 1.00 Ls -$19,240.00 -$19,240.00 $0.00 $0.00 0 $0.00 $0.00| 0% -$19,240.00 $0.00
coil -5 Redution of Bid Items No. 1 though 6 as a result of work being removed in 1.00 Ls -$7,120.05 -$7,120.05 $0.00 $0.00 0 $0.00 $0.00[ 0% -$7,120.05 $0.00
items 1 through 5 above.
con2 -1 31?:3;? o1 B1d ltoms No. 1 though 6 as a result of work being added in flems 2 1.00 Ls $7,120.05 $7,12005| 1 $7,120.05 $0.00 1 $0.00 $7,120.05| 100% $0.00 $356.00
CO#2 -2 Addition of all septic tank abandonements. This affects Bid Item No. 11 111.00 EA $1,370.00 $152,070.00 42 $57,540.00 27 $36,990.00 69 $0.00 $94,530.00( 62% $57,540.00 $4,726.50
co#2-3 Addition of all sanitary sewer connections form R/W to customer tie-in. This 111.00 EA $3,702.00 $410,922.00 145 $536,790.00 5 $18,510.00 150 $0.00 $555,300.00| 135% -$144,378.00|  $27,765.00
affects Bid Item No.13.
co#z -4 Addition of all water service connections form R/W to customer tie-in. This 131.00 EA $1,75260|  $229,590.60| 97 $170,002.20 $0.00 97 $0.00 $170,002.20| 74% $59588.40|  $8,500.11
affects Bid Item No. 21
CO#2 -5 Addition of all well disconnections. This affects Bid Item No. 22. 104.00 EA $185.00 $19,240.00 $0.00 $0.00 0 $0.00 $0.00| 0% $19,240.00 $0.00
CO#3 Deductive Change Order for Generator 1.00 LS -$150,274.26 -$150,274.26 $0.00 $0.00 0 $0.00 $0.00| 0% -$150,274.26 $0.00
TOTAL $5,099,543.34 $4,733,500.95 $135,383.31 $0.00 $4,868,884.26 $230,659.08| $243,444.21
BID ALTERNATE ITEMS
1A Eurnlsh and |.n.slal\ ?-lnch HDPE water m.aln via dlrechona\.dn\l, inclusive of al\. 3,460 LF $ 17.20 $59,512.00 $0.00 $0.00 0 $0.00 $0.00 0% $59,512.00 $0.00
fittings, transition pieces, appurtenances; set up, mobilization, and demobilization
2Aa Furpish and install single water service with angle stop and meter box 4 EA $ 1,120.00 $4,480.00 $0.00 $0.00 0 $0.00 $0.00| 0% $4,480.00 $0.00
(adiacent) comnlete
2Ab Furmsr! and install single water service with angle stop and meter box 4 EA $ 1,915.00 $7,660.00 $0.00 $0.00 0 $0.00 $0.00| 0% $7,660.00 $0.00
(opposite), complete
2Ac Furnish ar}d install double water service with two (2) angle stops and meter 24 EA $ 1,710.00 $41,040.00 $0.00 $0.00 0 $0.00 $0.00| 0% $41,040.00 $0.00
boxes (adiacent), complete
oAd Furnish and install double water service with two (2) angle stops and meter 2% EA $ 2,845.00 $68,280.00 $0.00 $0.00 0 $0.00 $0.00( 0% $68,280.00 $0.00
boxes (opposite), complete
Deductive Alternate for providing an Alternate Generator System/ Manufacturer
3A meeting the requirements of specifications Section 16204T. (Value accounted for| 1 LS $ 150,274.26 $150,274.26 $0.00 $0.00 0 $0.00 $0.00 $150,274.26 $0.00
under G702)




Stored Materials Summary

AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 23
Contractor's signed certification is attached. APPLICATION DATE:  12/6/2024
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO:  12/6/2024
Use Column I on Contracts where variable retainage for line items may apply. PROJECT NO.:  235-006.03
CONTRACT NO.:  22-0039-00
A B C D E
. Amount Completed and
. . .. . . A t P 1 A t Stored th
Item No. Supplier Invoice No. | Desription of Materials or Equipment Stored mosut r:)re dr cz;())us Y moll\l/?omho(r;) S |Stored to D]a)t;: (C+
7b 68004 6" PVC Pipe SDR-21 $ - |$ - 13 -
7c 68004 8" PVC Pipe SDR-21 $ - 1% -8 -
9a 619 28 Type A valve pits $ - |$ - |8 =
9 630 28 Type A valve pits $ - |8 - |8 -
50% Upon receipt of approved shop drawings
10h 619, Inv-0739 at release for production and Deliver of $ - % - |8 a
Materials
6x4" PVC IPS Vaccum WYE, 4" PVC Vacuum
i 7730669 45 degree bend, 4" PVC IPS Vacuum WYE. | ° bk k: -
CO#2 -Line Items 3 and 4 5995552 Project Material Deposit $ - 1% - | -
10n 8046417 304 S.S. Pipe for Odor Control $ - |9 - |8 -
10f INV104887 Overhead Crane $ - | - S -
10i 6428934 Pipe Material inside Pump Station $ - s - s -
10p 12340338 Aluminum Doors $ - % - |8 -
100 #81473 Bathroom miscellaneous $ - s - s -
CO#2 -2 1.11117E+12 Deposit for Septic Tank Abandonments $ 45,000.00 | $ (45,000.00) | $ -
Totals $ 45,000.00 | $ (45,000.00) | $ -




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 8

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC. - SR 78 WATERMAIN
IMPROVEMENTS

Please find attached invoice in the amount of $3,835.00 submitted by Holtz Consulting Engineers,
Inc. Staff is aware of the work currently being done by Holtz Consulting Engineers, Inc. and is in
agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$359,729.00

Feb-24 1 Feb-24 $2,873.00 $356,856.00
Mar-24 2 Mar-24 $18,838.50 $338,017.50
Apr-24 3 Apr-24 $10,219.50 $327,798.00
May-24 4 May-24 $50,801.00 $276,997.00
Jul-24 5 Jul-24 $28,200.60 $248,796.40
Jul-24 6 Jul-24 $22,941.10 $225,855.30
Aug-24 7 Aug-24 $12,793.50 $213,061.80
Sep-24 8 Sep-24 $12,011.80 $201,050.00
Oct-24 9 Oct-24 $1,175.00 $199,875.00
Nov-24 10 Nov-24 $9,915.00 $189,960.00
Dec-24 11 Dec-24 $9,590.00 $180,370.00
Jan-25 12 $3,835.00 $176,535.00

Staff recommends approval of this invoice in the amount of $3,835.00 to Holtz Consulting

Engineers, Inc.




Holtz Consulting Engineers, Inc. INVOICE
270 South Central Boulevard, Suite 207 INVOICE DATE: January 13, 2025
Jupiter, FL 33458 INVOICE #: 11726-12
Phone: (561) 575-2005 Fax: (561) 575-2009 CLIENT: OUA
PROJECT: State Rd. 78 West WM
Improvements
Purchase Order: 0000011726
Bill To:
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221
Lump Sum Contract Amount: $ 359,729.00
Prior Invoices to Date: $ 179,359.00
This Invoice Amount: $ 3,835.00
Remaining Balance: $ 176,535.00
THIS INVOICE AMOUNT: $ 3,835.00
Please make checks payable to: Holtz Consulting Engineers, Inc.

270 South Central Boulevard, Suite 207
Jupiter, FL 33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email. All financial

communications will be in writing via certified mail.




Holtz Consulting Engineers, Inc.

Summary of Invoice by Task Amount

Billing Period Thru:

December 31, 2024

Invoice #: 11726-12
PROJECT: State Rd. 78 West WM Improvements
PERCENT TOTAL AMOUNT THIS INVOICE
TASK DESCRIPTION FULL AMOUNT COMPLETE | BILLED To DATE PREVIOUSLY BILLED AMOUNT BALANCE REMAINING
Preliminary Evaluation & o ) _
1 Hydraulic Analvsis $  28,730.00 100% $ 28,730.00 | $ 28,730.00 | $ $
2 SRF Funding Assistance $ 37,430.00 50% $ 18,715.00 | $ 18,715.00 | $ -1 $ 18,715.00
Geotechnical Investigation 0 ) )
3 Allowance $ 9,419.00 100% $ 9,419.00 | $ 9,419.00 | $ $
4 Engineering Design Services $ 89,470.00 90% $ 80,523.00 | $ 80,523.00 | $ -1 $ 8,947.00
5 Permitting T&E $  28,210.00 109% $ 30,675.00| $ 30,035.00 | $ 640.00 | $ (2,465.00)
6 Contractor Procurement Services | $ 6,720.00 35% $ 2,352.00 | $ 2,352.00 | $ -1 $ 4,368.00
7 |Engineering Services During $  159,750.00 8% $  12,780.00 | $ 9,585.00 | $  3,195.00 | $ 146,970.00
Construction
$ 359,729.00 $ 183,194.00 | $ 179,359.00 | $ 3,835.00
$ 176,535.00




INVOICE DATE: January 13, 2025
INVOICE #: 11726-12
Billing Through: 11/30/2024
Task 5 - Permitting
Peter Van Sickle Associate Engineer $160
Date Comment(s) Hours
12/3/2024 Working on Permit responses for USACE 4
Total Hours 4
| $ 640.00 |
Christine Miranda  Associate Engineer $250
Date Comment(s) Hours
Total Hours 0
E - 1
Harrison Barron Associate Engineer $160
Date Comment(s) Hours
Total Hours 0
| $0§
Kristin Fecko Associate Engineer $160
Date Comment(s) Hours
Total Hours 0

B




OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 9

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM KIMLEY HORN AND ASSOCIATES, INC. - TREASURE ISLAND
SEPTIC TO SEWER PROJECT

Please find attached the invoice in the amount of $24,402.26 submitted by Kimley Horn and
Associates, Inc. Staff is aware of the work currently being done by Kimley Horn and Associates,
Inc. and is in agreement with this request.

Pay Request
Invoice Date | No. Date Paid Amt. Requested | Amount Paid | Remaining Balance
$3,180,385.00
Jun-23 1 Jun-23 $10,032.10 $3,170,352.90
Jun-23 2 Jun-23 $106,718.65 $3,063,634.25
Aug-23 3 Aug-23 $36,215.50 $3,027,418.75
Sep-23 4 Sep-23 $20,157.35 $3,007,261.40
Oct-23 5 Oct-23 $25,688.60 $2,981,572.80
Nov-23 6 Nov-23 $210,818.35 $2,770,754.45
Nov-23 7 Nov-23 $185,479.85 $2,585,274.60
Dec-23 8 Dec-23 $116,912.00 $2,468,362.60
Jan-24 9 Jan-24 $65,644.20 $2,402,718.40
Mar-24 10 Mar-24 $37,995.70 $2,364,722.70
Apr-24 11 Apr-24 $45,793.30 $2,318,929.40
May-24 12 May-24 $104,433.14 $2,214,496.26
May-24 13 May-24 $32,009.30 $2,182,486.96
Jul-24 14 Jul-24 $39,812.01 $2,142,674.95
Jul-24 15 Jul-24 $78,903.35 $2,063,771.60
Aug-24 16 Aug-24 $80,562.85 $1,983,208.75
Oct-24 17 Oct-24 $115,128.93 $1,868,079.82
Oct-24 18 Oct-24 $49,965.91 $1,818,113.91
Nov-24 19 Nov-24 $27,078.45 $1,791,035.46
Jan-25 20 $24,402.26 $1,766,633.20

Staff recommends approval of this invoice in the amounts of $24,402.26 to Kimley Horn and
Associates, Inc.




Invoice for Professional Services

Kimley»Horn

Please remit payment electronically to:

Account Name:

Bank Name and Address:
Account Number:

ABA#:

Please send remittance
information to:

2073089159554
121000248

payments@kimley-horn.com

KIMLEY-HORN AND ASSOCIATES, INC.
WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104

If paying by check, please remit to:
KIMLEY-HORN AND ASSOCIATES, INC.

P.O. BOX 932520

ATLANTA, GA 31193-2520

OKEECHOBEE UTILITY AUTHORITY
ATTN: JOHN HAYFORD

OUA

100 SW 5TH AVE

OKEECHOBEE, FL 34974

Federal Tax Id: 56-0885615

For Services Rendered through Nov 30, 2024

Invoice Amount: $24,402.26

Invoice No:
Invoice Date:

Project No:
Project Name:

30304108
Nov 30, 2024

241093000.1

TREASURE ISLAND S2S

Project Manager: JENSEN, THOMAS

MSA180123
PO# 0000011405

Client Reference:

LUMP SUM
% Amount Earned | Previous Amount | Current Amount
Description Contract Value | Complete to Date Billed Due
Task 1 - Project Validation and Kickoff Meeting 8,284.00 | 100.00% 8,284.00 8,284.00 0.00
Task 2 - Data Collection 13,891.00 | 100.00% 13,891.00 13,891.00 0.00
Task 3 - Model Development and Hydraulic 21,804.00 | 90.00% 19,623.60 18,533.40 1,090.20
Investigation
Task 4 - Preliminary Design Report (PDR) 92,037.00 | 100.00% 92,037.00 92,037.00 0.00
Task 5 - Pre-Design Services
i. Geotechnical Services 31,384.00 0.00% 0.00 0.00 0.00
ii. Site Survey 603,965.00 | 100.00% 603,965.00 603,965.00 0.00
iii. Environmental Services 24,257.00 30.00% 7,277.10 7,277.10 0.00
iv. Structural Services 95,413.00 0.00% 0.00 0.00 0.00
V. Electrical, Instrumentation, Controls, and MEP 74,642.00 0.00% 0.00 0.00 0.00
Services
Task 6 - Permitting and Easement/ROW Acquisition 159,775.00 0.00% 0.00 0.00 0.00
Support
Task 7 - Meetings 48,503.00 25.00% 12,125.75 12,125.75 0.00
Task 8 - Project Management 38,060.00 | 33.00% 12,559.80 12,179.20 380.60
Task 9 - 30% Preliminary Design 526,345.00 | 87.00% 457,920.15 447,393.25 10,526.90
Task 10 - 60% Design 620,228.00 | 30.00% 186,068.40 173,663.84 12,404.56
Task 11 - 90% Design 504,874.00 0.00% 0.00 0.00 0.00
Task 12 - Final Design 261,335.00 0.00% 0.00 0.00 0.00
Task 13 - Bidding Services 55,588.00 0.00% 0.00 0.00 0.00
Subtotal 3,180,385.00 | 44.45% 1,413,751.80 1,389,349.54 24,402.26
Total LUMP SUM 24,402.26

Total Invoice: $24,402.26

If you have questions or concerns, please contact Haley Hermann at (941) 404-7207 or Haley.Hermann@kimley-horn.com

31HMH



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 10

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM ANDERSON ANDRE CONSULTING ENGINEERS, INC. — SWSA
PROJECT 2 VACUUM COLLECTION SYSTEM

Please find attached the invoice in the amount of $12,065.00 submitted by Anderson Andre consulting
Engineers, Inc. Staff is aware of the work currently being done by Anderson Andre Consulting
Engineers, Inc. and is in agreement with this request.

Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Amount Paid | Remaining Balance
$37,985.00
Sep-23 1 Sep-23 $3,735.50 $34,249.50
Dec-23 2 Dec-23 $12,052.00 $22,197.50
Jan-24 3 Jan-24 $15,804.00 $6,393.50
Change Order
Jan-24 | #1 $104,675.00 $111,068.50
Feb-24 4 Feb-24 $12,360.50 $98,708.00
Mar-24 5 Mar-24 $4,757.50 $93,950.50
Apr-24 6 Apr-24 $8,795.00 $85,155.50
May-24 7 May-24 $10,925.00 $74,230.50
Jun-24 8 Jun-24 $9,872.50 $64,358.00
Aug-24 6 Aug-24 $12,162.50 $52,195.50
Sep-24 7 Sep-24 $10,025.00 $42,170.50
Oct-24 8 Oct-24 $11,122.50 $31,048.00
Dec-24 9 Dec-24 $9,310.00 $21,738.00
Jan-25 10 $12,065.00 $9,673.00

Staff recommends approval of this invoice in the amount of $12,065.00 to Anderson Andre
Consulting Engineers, Inc.



ANDERSEN ANDRE CONSULTING ENGINEERS, INC. INVOICE

PN 834 SW Swan Avenue Invoice No: A24-4654
LU Port St. Lucie, Florida 34983 Invoice Date: December 30, 2024

AACE Project No: 23-193

Bill To: Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, Florida 34974
Atten: Mzr. John Hayford, P.E.

CONSTRUCTION MATERIALS TESTING SERVICES
OUA SWSA PROJECT 2 VACUUM COLLECTION SYSTEM
OKEECHOBEE COUNTY, FLORIDA
Invoice #13 - Services Provided from November 16, 2024 through December 27, 2024
P.O. No. 11548

Engineering Technician;

. 11/18/24 - 7Thouts @ $65.00/ht. . . oottt $455.00
. 11/19/24 - 8 hours @ $65.00/ht. . . . oottt $520.00
. 11/20/24 - 6.5 hours @ $65.00/ht. .. oottt $422.50
. 11/21/24 - 6 hours (@ $65.00/ht. . . oottt $390.00
. 11/22/24 - 6.5 hours @ $65.00/ht. ..ottt $422.50
. 11/25/24 - 8.5 hours @ $65.00/ht. .. oottt $552.50
. 11/26/24 - 8 houts (@ $65.00/ht. . . .ottt $520.00
. 12/02/24 - 5.5 hours @ $65.00/ht. ..ottt $357.50
. 12/03/24 - 5.5 hours @ $65.00/ Rt . . oottt $357.50
. 12/04/24 - 4.5 hours @ $65.00/Dt. ..ottt $292.50
. 12/05/24 - 2.5 hours @ $65.00/ht. ..ottt $162.50
. 12/06/24 - 2.5 hours @ $65.00/Dt. ..ottt $162.50
. 12/09/24 - 6.5 hours @ $65.00/ht. ..ottt $422.50
. 12/10/24 - 5 hours @ $65.00/ht. . . oottt $325.00
. 12/13/24 - 6 hours (@ $65.00/ht. . . oottt $390.00
. 12/16/24 - 8 hours (@ $65.00/ht. . . . oottt $520.00
. 12/17/24 - 8 houts @ $65.00/ht. . . oottt $520.00
. 12/18/24 - 5 hours @ $65.00/ht. . . oottt $325.00
. 12/19/24 - 3.5 hours @ $65.00/Dt. ..ottt $227.50
. 12/20/24 - 3 hours @ $65.00/ht. . ..ottt $186.00
. 12/23/24 - 8 houts (@ $65.00/ht. . . . oottt $520.00
. 12/26/24 - 8 houts (@ $65.00/ht. . . .ottt $520.00
. 12/27/24 - 8 hours (@ $65.00/ht. . . .ottt $520.00
Subtotal: . .......... ... .. ..., $9,100.00
Compressive Strength Testing of Concrete;
. 11/27/24 - 1 set of cylinders @ $95.00/S€t . . .« oottt ittt $95.00
. 12/20/24 - 1 set of cylinders @ $95.00/S€t . . .« oottt $95.00
Subtotal: . .......... $190.00
Trip Charges;
. 24 trip chatges @ $75.00/TEP .« . ottt $1,800.00
Subtotal: . .......... ... .. ..., $1,800.00
Professional/ Administrative Man-Hours:
. St. Project Engineer; 5 hours @ $145.00/hour .. ... $725.00
. Technical Secretaty; 5 hours @ $50.00/hout . .. ... $250.00
Subtotal: . ....... ... $975.00

TOTALINVOICEAMOUNT .......000cveveeeeneeo.... $12,065.00

Original P.O. Amount:. .......... $37,985.00 ) o

Change Order CO-1 Amount . ... $104,675.00 Please remit payment within 30 days to:
Previously Invoiced:. .. ... ... <-$120,922.00> Andersen Andre Consulting Engineers, Inc.
Amount This Invoice: . . . ..... <-$12.065.00> 834 SW Swan Avenue ® Port St. Lucie, Florida 34983

o Please call (772) 807-9191 with any questions concerning payment
Budget Remaining:. . ............. $9,673.00 Yy q g pay




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 11
JANUARY 21, 2025
CONSENT AGENDA

INVOICES FROM CHA - VAC STATION #2 GENERATOR REPLCEMENT

Please find attached invoices in the amounts of $1,812.00 and $1,359.00 submitted by CHA. Staffis
aware of the work currently being done CHA and is in agreement with this request.

Staff recommends approval of these invoices in the amounts of $1,812.00 and $1,359.00 to CHA.



- 4

John Hayford October 29, 2024
Okeechobee Utility Authority Project No: 083820.000
100 SW 5th Avenue Invoice No: 83820-09

Okeechobee, FL 34974

Project 083820.000 Vac. PS #2 (Taylor Creek) Generator Replacement
Professional Services from August 24, 2024 to September 30, 2024
Phase 0001000 Design
Total Current Billing 45,300.00
Percent Complete 92.00 Total Earned 41,676.00
Previous Fee Billing 39,864.00
Current Fee Billing 1,812.00
Total Current Billing 1,812.00
Billing Limits Current Prior To-Date
Total Billings 1,812.00 39,864.00 41,676.00
Limit 45,300.00
Remaining 3,624.00
Phase 0002000 Services During Construction
Billing Limits Current Prior To-Date
Total Billings 0.00 0.00 0.00
Limit 14,800.00
Remaining 14,800.00
Total this Invoice $1,812.00

Billings to Date

Current Prior Total
Fee 1,812.00 39,864.00 41,676.00
Totals 1,812.00 39,864.00 41,676.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM




- 4

John Hayford December 19, 2024
Okeechobee Utility Authority Project No: 083820.000
100 SW 5th Avenue Invoice No: 83820-10

Okeechobee, FL 34974

Project 083820.000 Vac. PS #2 (Taylor Creek) Generator Replacement
Professional Services from October 1, 2024 to November 22, 2024
Phase 0001000 Design
Total Current Billing 45,300.00
Percent Complete 95.00 Total Earned 43,035.00
Previous Fee Billing 41,676.00
Current Fee Billing 1,359.00
Total Current Billing 1,359.00
Billing Limits Current Prior To-Date
Total Billings 1,359.00 41,676.00 43,035.00
Limit 45,300.00
Remaining 2,265.00
Phase 0002000 Services During Construction
Billing Limits Current Prior To-Date
Total Billings 0.00 0.00 0.00
Limit 14,800.00
Remaining 14,800.00
Total this Invoice $1,359.00
Outstanding Invoices
Number Date Balance
83820-09 10/29/2024 1,812.00
Total 1,812.00
Total Now Due $3,171.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM




Project 083820.000 Vac. PS #2 (Taylor Creek) Generator Repl Invoice 83820-10

Billings to Date

Current Prior Total
Fee 1,359.00 41,676.00 43,035.00
Totals 1,359.00 41,676.00 43,035.00

PAYMENT IS DUE WITHIN 30 DAYS OF INVOICE DATE
Bank Name: Citizens Bank NA - Account Name: CHA Consulting, Inc. | Account #: 4011254230 - ABA #: 021313103
Supporting remittance information should be sent via email to remittances@chasolutions.com

PO BOX 845746 | Boston, MA 02284-5746 | Worksource - 845746 | T: (518) 453-4500 | F: (518) 458-1735
CHASOLUTIONS.COM

Page 2



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 12

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM CRAIG A. SMITH AND ASSOCIATES, LLC. - TCI SEPTIC TO SEWER
IMPROVEMENT PROJECT

Please find attached invoice in the amount of $1,575.00 submitted by Craig A. Smith and
Associates, LLC. Staff is aware of the work currently being done by Craig A. Smith and
Associates, LLC. and is in agreement with this request.

Amount Remaining
Invoice Date | Pay Request No. | Date Paid | Amt. Requested | Paid Balance

$32,700.00

May-24 1 May-24 $1,250.00 $31,450.00
Jun-24 2 Jun-24 $11,250.00 $20,200.00
Jul-24 3 Jul-24 $1,500.00 $18,700.00
Jul-24 4 Jul-24 $2,500.00 $16,200.00
Oct-24 5 Oct-24 $8,655.00 $7,545.00
Nov-24 6 Nov-24 $5,970.00 $1,575.00
Jan-25 7 $1,575.00 $0.00

Staff recommends approval of this invoice in the amount of $1,575.00 to Craig A. Smith and
Associates, LLC.



CRAIG A. SMITH & ASSOCIATES

CIVIL ENGINEERS | SURVEYORS | UTILITY LOCATORS

CRAIG A SMITH AND ASSOCIATES. LLC
1425 E. Newport Center Drive

Deerfield Beach, FL 33442

(954) 782 8222

Okeechobee Utility Authority

100 SW 5th Avenue
Okeechobee, FL 34974
Okeechobee, FL 34974

1ICA

Invoice through 11/30/2024

Invoice

Date 11/30/2024
Invoice number 2514
Payment terms NET 30
PO#0000011783

Project : 08-24-022 OKEECHOBEE UTILITY AUTHORITY TCI SEPTIC
TO SEWER IMPROVEMENT PROJECT

TASKS

MENGINEERING DESIGN SERVICES
CASA-003087  ENGINEERING PERMITTING SERVICES
CASA-003088  SERVICES DURING BIDDING
CASA-003089  PRE-CONSTRUCTION MEETING SERVICES
CASA-003090 ENGINEERING SHOP DRAWING REVIEW
CASA-003091  ESDC

CASA-003092  INSPECTION

FEE SUMMARY - LUMP SUM TOTAL

Fee Amount Current Billing Percent Amount
Completed
$12,500.00 $0.00 100.00% $12,500.00
$1,500.00 $0.00 100.00% $1,500.00
$2,500.00 $0.00 100.00% $2,500.00
$2,500.00 $0.00 100.00% $2,500.00
$1,500.00 $0.00 100.00% $1,500.00
$3,500.00 $1,575.00 100.00% $3,500.00
$8,700.00 $0.00 100.00% $8,700.00
$32,700.00
Total Fee Earned to Date $32,700.00
Less Previous Billings $31,125.00
Current LS Amount Due $1,575.00

All checks payable at 4152 W Blue Heron Blvd, 116 Riviera Beach, FL 33404
WE APPRECIATE YOUR BUSINESS
1425 E. Newport Center Drive
Deerfield Beach, FL 33442
Website: www.craigasmith.com



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 13

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM HOLTZ CONSULTING ENGINEERS, INC — LEAD AND COPPER
ENGINEERING ASISTANCE

Please find attached invoice in the amounts of $11,200.00 submitted by Holtz Consulting Engineers,
Inc. Staff is aware of the work currently being done Holtz Consulting Engineers, Inc. and is in
agreement with this request.

Staff recommends approval of this invoice in the amounts of $11,200.00 to Holtz Consulting
Engineers, Inc.



Holtz Consulting Engineers, Inc. INVOICE

270 South Central Boulevard, Suite 207 INVOICE DATE: January 15, 2025
Jupiter, FL 33458 INVOICE #: 1092403-1
Phone: (561) 575-2005 Fax: (561) 575-2009 CLIENT: OUA
PROJECT: Lead and copper rule lead
service line
Purchase Order: 0000012179

Bill To:

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974-4221

Lump Sum Contract Amount: $ 11,200.00

Prior Invoices to Date: $ -

This Invoice Amount; $ 11,200.00

Remaining Balance: $ -

THIS INVOICE AMOUNT: $ 11,200.00

Please make checks payable to: Holtz Consulting Engineers, Inc.

270 South Central Boulevard, Suite 207
Jupiter, FL 33458

If you have any questions concerning this invoice, please contact Christine Miranda at (863) 824-7200

HCE will never communicate changes to invoicing, payment procedures, and/or account number information in an email. All financial
communications will be in writing via certified mail.




Holtz Consulting Engineers, Inc.

Summary of Invoice by Task Amount

Billing Period Thru: December 31, 2024
Invoice #: 1092403-1
PROJECT: Lead and copper rule

lead service line

PERCENT | TOTAL AMOUNT THIS INVOICE BALANCE
TASK DESCRIPTION FULL AMOUNT COMPLETE |BILLED TO DATE PREVIOUSLY BILLED AMOUNT REMAINING
Lead Service Line Inventory o
1 Engineering Assistance $  11,200.00 100% $ 11,200.00 | $ $ 11,200.00 | $
$ 11,200.00 $ 11,200.00 | $ - | $11,200.00




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 14

JANUARY 21, 2025

CONSENT AGENDA

INVOICES FROM PRP CONSTRUCTION, LLC — SR78W WATER MAIN
IMPROVEMENTS - PHASE 1

Please find attached invoices in the amounts of $174,577.00 and $104,026.00 submitted by PRP
Construction, LLC. Staff is aware of the work currently being done PRP Construction, LLC. and is in
agreement with this request.

Staff recommends approval of these invoices in the amounts of $174,577.00 and $104,026.00 to
PRP Construction, LLC.



+2/7= &2168/7,1* (1*,1((56 ,1&

'"HFHPEHU

OU -RKQ +D\IRUG 3(

([HFXWLYH 'LUHFWRU

2NHHFKREHH 8WLOLW\ $XWKRULW\
6: WSSYHQXH

2NHHFKREHH )/

6 XEMHRWHHFKREHH 8WLOLW\ $XWKRULW\
6WDWH 5RXWH ‘HVW :DWHU ODLQ ,PSURYHPHQW'

353 &8RQVWUXFWLRQ //&

$SSOLFDWLRQ IRU 3D\PHQW 1R
'"HDU O0U +D\IRUG
$SWWDFKHG LV $SSOLFDWLRQ IRU 3D\PHQW 1R DQG VXSSRUWL(
VXEPLWWHG E\ 353 &RQVWUXFWLRQ //& 7KLV UHTXLVLWLRQ L\
RI WKH ZRUN DVVRFLDWHG ZLWK WKLV SURMHFW
7KH DPRXQW RI SD\PHQW UHTXHVWHG DIWHU GHGXFWLQJ WKH
7R WKH EHVW RI RXU NQRZOHGJH WKH ZRUN LQFOXGHG LQ WKL
DFFRUGDQFH ZLWK WKH &RQWUDFW 'RFXPHQWY DQG WKH DPR.
6FKHGXOH RI 9DOXHV +ROW] &RQVXOWLQJ (QJLQHHUV WKHUHIF
UHTXHVWHG
, I \RX VKRXOG KDYH DQ\ TXHVWLRQV SOHDVH FRQWDFW RXU RI
6LQFHUHO\

+2/7= &2168/7,1* (1*,1((56 ,1&

3HWHU 9DQ 6LFNOH 3¢
3URIHVVLRQDO (QJLQHHU

SWWDFKPHQWYV * 6LJQHG FRS\ RI $SSOLFDWLRQ IRU 3D\PHQW 1F

FF 3HJJ\ 6KHOWUD 353 &RQVWUXFWLRQ //&
)LOH

BRXWK &HQWUDO %RXOHYDUG 6XLWH $ -XSLWHU )ORUL
21ILFH t )DJ



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 15

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM LEWIS, LONGMAN & WALKER, P.A. - USDA LOAN LEGAL
SERVICES

Please find attached invoice in the amount of $3,515.00 submitted by Lewis, Longman & Walker, P.A.
for legal services. Staff is aware of the work currently being done Lewis, Longman & Walker, P.A.
and is in agreement with this request.

Staff recommends approval of this invoice in the amount of $3,515.00 to Lewis, Longman &
Walker, P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 16

JANUARY 21, 2025

CONSENT AGENDA

INVOICE FROM CONELY AND CONELY, P.A. — LEGAL SERVICES

Please find attached invoice in the amount of $2,893.75 submitted by Conely and Conely, P.A. for
legal services. Staff is aware of the work currently being done Conely and Conely, P.A. and is in
agreement with this request.

Staff recommends approval of these invoices in the amount of $2,893.75 to Conely and Conely
P.A.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 17
JANUARY 21, 2025
CONSENT AGENDA

INVOICE FROM THORN RUN PARTNERS

Please see attached the Thorn Run Partners monthly invoice.

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of
$3,500.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 18
JANUARY 21, 2025
CONSENT AGENDA

INVOICE FROM MACVICAR CONSULTING, INC.

Please see attached the MacVicar Consulting Inc. invoice.

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc. in the
amount of $250.00.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 19
JANUARY 21, 2025
CONSENT AGENDA

SURPLUS PROPERTY

Periodically staff reviews vehicles & equipment to determine what can be deemed surplus and
available for disposal. At this time, five items are available.

1) 2008 Ford F-150 2wd Vin # 1IFTRF12228KE83789, 124,861 miles. Est. value $ 2,500

2) 2000 Ford F-150 4wd Vin # 1IFTRF18W8YNA97807, 108,242 miles. Est. value $ 1500
3) Ford tractor model 6610 Unknown hours, tractor does not run

4) Enpo 4” trailer mounted trash pump with 20 hp diesel motor, pump & motor not operable
5) Approximately 35 count - 275-gallon liquid container totes

OUA staff recommends approval of these items by the OUA Board for staff to sell these items as
surplus to the highest bidder.



OKEECHOBEE UTILITY AUTHORITY

AGENDA ITEM NO. 20

JANUARY 21, 2025

CONSENT AGENDA

CORRECTED 2025 OUA HOLIDAYS

Wednesday, January 1
Sunday, April 20
Monday, May 26

Friday, July 4

Monday, September 1
Monday, November 11
Thursday, November 27
Wednesday, December 24
Thursday, December 25

Personal Day #1

Personal Day #2

New Year’s Day
Easter Sunday
Memorial Day
Independence Day
Labor Day

Veteran’s Day
Thanksgiving Holiday
Christmas Eve
Christmas Day

As applicable

As applicable



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 21
JANUARY 21, 2025

MEETING MINUTES

Attached are copies of the minutes from the meeting held on December 17, 2024.

Unless the Board determines a correction is required to the minutes, Staff recommends the
approval of the meeting minutes from December 17, 2024 as presented.



OKEEHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 22
JANUARY 21, 2025
EMPLOYEE RECOGNITION

This month the Board will recognize three employees for their years of service for the OUA.

Kevin Rogers 30 Years
Roy Hawkins Jr. 5 Years



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 23
JANUARY 21, 2025

PUBLIC COMMENTS



24.
25.
26.
217.
28.
29.

OKEEHOBEE UTILITY AUTHORITY
JANUARY 21, 2025

DISCUSSION AGENDA

Taylor Creek Isles Septic to Sewer Project
NE Glades Wastewater Master Plan
Transfer from Operating to CIP Fund
FY25 Vehicle Request

Advanced Metering Infrastructure
Customer Billing Notices



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 24
JANUARY 21, 2025
DISCUSSION AGENDA

TAYLOR CREEK ISLES SEPTIC TO SEWER PROJECT

This project is complete. Fifteen homes have been connected to the Vacuum Pump Station No. 2
collection system.

Final pay application No. 3 is included with this agenda item ($64,055.00). After adjustments of
quantities installed relative to bid quantities, there is a net increase to the completed and stored to
date pay item ($2,763.00). An adjustment was made to the contingency line item by way of
Allowance Authorization No. 2 to compensate for this increase.

In the OUA Board package is a deductive Change Order No. 1 removing all of the remaining
contingency money (($18,337.00) from the contract price.

For this project, the original bid price was $177,503.26 and final total invoicing is at $159,166.26.
After OUA Board review and discussions, staff recommends the following actions:
Approve deductive Change Order No. 1 in the amount of $18,337.00.

Approve final pay application No. 3 in the amount of $64,055.00 to Wind River
Environmental, LLC.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 25
JANUARY 21, 2025
DISCUSSION AGENDA

NE GLADES WASTEWATER MASTER PLAN

The master plan RFQ was issued on November 20, 2024, and responses were due by 3:00PM on
January 9, 2024. The OUA direct noticed twelve engineering firms with an unknown number of firms
that viewed public media outlets. The Master Plan will be used as the basis for future design &
permitting of wastewater capital improvement projects in the study area. This plan will be used as the
basis for future State/FDEP funding requests.

By the deadline of January 9", the OUA had received four responses from the following firms: (no
particular order)

Craig A. Smith & Associates
CHA Solutions, Inc.

Holtz Consulting Engineers
SLD Newlines

The following week, OUA staff (Jamie Mullis, Greg Kennedy & John Hayford) met to discuss their
individual findings and to turn in their grading sheets. A tabulation of the results follows:

SCORING
JM GK JH
CAS 3.5 3.64 2.86 10.00
CHA| 371 3.5 3.5 10.71
Holtz | 3.14 3.57 3.86 10.57
SLD 2.5 2.43 2.07 7.00

RANKING
JM GK JH
Craig A. Smith & Associates 2 1 3
CHA Solutions, Inc. 1 3 2
Holtz Consulting Engineers 3 2 1
SLD Newlines 4 4 4

As noted, the committee could not agree on a number one ranked firm, each member had a different
opinion for each 1, 2 & 3 ranking. However, if based upon score only, CHA Solutions, Inc. had the
highest cumulative score.

The OUA Board has several options:

e Ask for presentations to the OUA Board,;
¢ Review the company submittals and develop a final ranking.

If final ranking is developed, OUA staff will negotiate a scope of work and fee schedule to bring
back to the OUA Board in February for consideration.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 26
JANUARY 21, 2025
DISCUSSION AGENDA

TRANSFER FROM OPERATING TO CIP FUND

Following the preparation of 2024 Investment report, a proactive review of the Authority’s operating
funding balances were undertaken.

In arriving at a reasonable amount to be maintained in the Authority’s Operating fund account, the
following considerations were taken into account:

$
1/12 of annual operational budget expenses 1,000,000
Cash advances prior to grant/loan reimbursements 2,500,000
Internally funded capital projects 500,000
Anticipated Operating Funding needs 4,000,000

With a balance of $5,067,176 at 12.31.24 as per the investment report, staff calculates the excess
funding in the operating account to be:

$
Operating fund as at 12.31.24 5,067,176
Desired operational funding 4,000,000
Excess funding in operating account 1,067,176

Given the above, the Authority may choose one of three options or a combination of all three:

1. Allow funds to remain in operating fund account.
2. Transfer an amount to Capital Investment Project (CIP).
3. Transfer an amount to Rate Stabilization Fund.

Following review and discussions, staff recommends the transfer of $881,579 to the CIP funding
account, bringing the total available in the CIP fund to $2,000,000 with the excess balance of
$185,597 remaining in the operating account.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 27
JANUARY 21, 2025
DISCUSSION AGENDA

FY25 VEHICLE REQUEST

The FY25 budget has two vehicles listed, one for the Maintenance Depart and the other for the
Wastewater Department.

Maintenance: 1 ton DRW with utility body

Wastewater % ton 2wd pickup or Maverick

In early January 2025, at least ten different dealers were contacted requesting bids on the two
trucks. In each request, the Florida Sheriffs Association bid item was referenced. Included in the
ten dealers contacted were the low bidders identified in the FSA bid documents.

Maverick 1/2 Ton 1Ton
Mullinax FORD - Vero Beach | $32,380.00 | $41,575.00 | $71,901.00
Alan Jay Automotive Chevy $38,117.00 | $61,523.00
Alan Jay Automotive FORD No Bid $40,014.00 | $69,862.00
Gilbert Automotive Chevy No Bid No Bid
Gilbert Automotive FORD No Bid No Bid No Bid
Duval FORD No Bid No Bid No Bid
Bozard Ford No Bid No Bid $66,591.00
Palmetto FORD No Bid No Bid No Bid
Garber FORD No Bid No Bid No Bid
Carl Black of Orlando $38,821.55 | $68,474.78
Garber Chevrolet No Bid No Bid

At the time of OUA Board package preparation, the table above shows the bids received.




OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 28
JANUARY 21, 2025
DISCUSSION AGENDA

ADVANCED METERING INFRASTRUCTURE

The OUA included this project in the 2025 Legislative Appropriation Delegation Meeting. The
request was one of three priorities listed by the OUA. The AMI request was for $3,000,000 as part of
the total project request to provide AMI services to all OUA water meter accounts. Additional funding
to complete the total project cost is anticipated to come from the OUA and a SRF loan/grant.

To apply for the SRF program several work items need to be either updated or filed with the State of
Florida. Holtz Consulting Engineers, Inc. was the selected engineer to assist the OUA in this
endeavor. Since this is a continuation of the previous work, staff asked HCE to provide a modified
scope of work and fee schedule to update with minor revisions the Facility Plan and to submit a new
Request for Inclusion.

SRF will consider this request along with all the other RFI’s submitter and generate a new listing of
loan/grant funding opportunities.

As noted on the attachments, the latest preliminary cost estimate is at nearly $3.7M and with
contingency monies included putting the final estimated complete project expense at $4,000,000.

As a reminder, Congressman Franklin’s office has included the OUA ($1,355,000) in the Rural
Community Facilities Program for the AMI project.

With the state and federal request being unknown at this time, the state timeline for SRF funding is
upon us. It is the recommendation of OUA staff to move forward with the HCE scope of work and
funding request to file a SRF loan/grant request.

After review and discussion by the OUA Board, staff request approval of the following actions:

To approve the Holtz Consulting Engineers extended scope of work and fee schedule in the
amount of $3,440.00.

To authorize the OUA Board Chairman and OUA executive staff to execute the necessary
applications with respect to this application process.



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 29
JANUARY 21, 2025
DISCUSSION AGENDA

CUSTOMER BILLING NOTICES

The information provided below is an update to last month’s report on the responsiveness of the
Authority’s customers to the 75% discount on Rates, Fees & Charges that were in place from October
1, 2024 and expired December 31, 2024.

As a reminder, OUA staff made the following efforts to ensure the board’s decision to extend the
discount on connection was publicly known across the service areas:

Notices were placed on various OUA social media webpages; and

Notices were put on monthly billings (see attachment); and

Those customers signed up for e-billing received a specific notice of the reduced rates; and

Those customers that had already signed up from October 1% till the temporary change went in
to effect were contacted directly and were asked about refunds or signing a new payment
agreement plan; and

o Letters were mailed out to explain the lowered rates to any current or known planned projects,

see below

O O O O

» Southwest Service Area Project 2 Wastewater Project
132 letters sent out

71 sign ups as at 12/31
52 paid in full
19 payment agreements

> Southwest 5" Avenue Wastewater Project
113 letters sent out

109 sign ups as at 12/31
75 paid in full
34 payment agreements

» King’s Bay Water Main Extension
11 letters sent out

10 sign ups as at 12/31
6 paid in full
4 payment agreements

> SFWMD US441N Water & Wastewater Main Extension
8 letters sent out
8 sign ups as at 12/31

7 paid in full
1 payment agreements



» OUA Mallard Landing Wastewater Project
27 letters sent out
27 sign ups as at 12/31

17 paid in full
10 payment agreements

» Treasure Island Wastewater Project
277 sign ups as at 12/31

148 paid in full
129 payment agreements

The Authority sent out 291 letters and made 502 connections, as a number customers from Treasure
Island area (277) signed up for the service despite not being sent a letter.

This is provided as an information item.



OKEECHOBEE UTILITY AUTHORITY
JANUARY 21, 2025

STAFF REPORTS

30. Operations Director
31. Finance Director
31A. Finance Report
31B. Investment Report
32. Attorney

33. Executive Director



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 30
JANUARY 21, 2025

OPERATIONS DIRECTOR

Site visits 12-19-2024 thru 1-16-2025

SWTP : General Maintenance
PLC issues resolved by C2lI
Safety Committee Meeting 12-26-2024

Maintenance : General water & sewer maintenance
New water main extensions and new water service installs
Safety Committee Meeting 12-26-2024

WWTP : General Plant Maintenance
New WWTP Supervisor Chris Cassidy started 12-18-2024
Safety Committee Meeting 12-26-2024



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 31
JANUARY 21, 2025

FINANCE DIRECTOR

31A. Finance Report

31B. Investment Report



OKEECHOBEE UTILITY AUTHORITY
AGENDA ITEM NO. 29B
JANUARY 21, 2025

INVESTMENT REPORT

The Authority’s Investment Report for the periods FY24 is detail below.

The report aims to provide general information on the amount of funds available to the Authority
during the fiscal year and secondly, how were those funds invested. All actions of staff were guided by
Florida Statute 218.415 — Local Government Investment Policies and the Authority’s locally
developed Investment Policy (adopted November 9, 2020).

As outlined in the Authority’s Investment Policy, all funds were invested with the primary objective
being to protect the safety of the capital while ensuring liquidity of funds.

The table below shows the total dollar amount, by account, as at varying interval.

Accounts Classification FY23-09.30.23 FY24 —09.30.24 12.31.24
) ®) ®)
General Operating Fund 2,455,764 6,205,236 5,067,176
CIP Fund 1,732,677 1,119,064 1,118,421
CC Water 628,657 397,426 128,789 R
CC Wastewater 266,281 600,211 1,118,421 R
CC WWTP 498,281 498,258 498,258 R
Rate Stabilization fund 1,339,359 1,339,359 1,339,359 R
Fire Hydrant 393,696 494,265 520,690 R
Payroll A/C 119,711 140,470 149,921
P.T.O. 234,500 234,500 234,500 R
Customer’s Deposit 649,424 565,378 578,222 R
Debt Reserve A/C 194,863 186,151 790,190 R
RR & | 593,477 659,251 663,306 R
Emergency Fund 682,569 712,602 713,469 R
Operating Reserve 1,449,189 1,872,637 1,874,796 R
Total 11,238,448 15,024,808 14,793,160

From the table, accounts marked with an “R” at the right of 12.31.24 column, represents restricted
amounts set aside for a specific purpose (e.g. PTO, Emergency Fund etc.) or restricted by OUA
General Policy, Resolution 24-02 (pages 42-44).

A classification of OUA’s funds into restricted and unrestricted is shown below.

AJ/C Classification FY23-09.30.23 FY24 —09.30.24 12.31.24

Unrestricted balances 4,308,152 7,464,770 6,335,518

Restricted balances 6,930,296 7,560,038 8,457,642
Total 11,238,448 15,024,808 14,793,160




During the period under review, all funds deposited with financial institutions meet both the Authority
and State Statute by being at South State Bank and Truist, which are both listed as approved Qualified
Public Depository Institutions on the State qualifying list.

Interest rates obtained during the fiscal periods are shown below:

Sept.’23 | Dec. ‘23 | Sept.’24 | Dec.’24
Bank Int. Rate (%) | 3.56% 3.56% 3.62% 3.62%
Treasury Yield (%) | 4.55% 4.91% 4.35% 4.35%

With inflation now at 2.9%, coming from a high of 9.1% in June 2022, the Federal Reserve has signal
its intention to intermittently reduce its interest rate during 2025. In light the Feds projection, FY25
budget assumes an average of 2.75% interest rate on deposits at financial institutions; however, despite
the planned reduction in interest rate, staff continues to diligently review the market for the best
returns while remaining true to the Authority’s investment objectives

Interest Income

OUA Interest Income by Portfolio at September 30, 2024

Type/ Par | Purchase Market #of | Purchase | Maturity Yield Income
Value Price / Value Days | Date Earned
Balance

Treasury | 2,421,197 | 2,500,000 |240 | 11/19/23 | 09/15/24 | 4.91% $88,177
Note
Bank 11,458,503 | 11,458,503 | 365 | Open Open 3.62% $394,139
Deposit

Actual Interest $482,316

For the fiscal year ended September 30" 2024 (FY24), interest earned total $482,316 of which
$394,139 were generated from bank deposits at South State Bank and an additional amount of $88,177
was realized from investment placed on Treasury Notes. Actual FY24 interest income of $482,316 is
252.8% above budgeted income of $190,772

Type of Deposit FY23 -Int. FY24 — Int. % change
Treasury Note $75,044 $88,177 17.5%
Bank Deposit $275,053 $394,139 43.3%

The table above shows a comparison between FY23 and FY24 interest income.

OUA Portfolio as at 09.30.24

During FY 24, Treasury note was purchased on 12/19/2023, when the Authority acquired $2,500,000

of Treasury Note at a discount of $78,803.23 and a maturity date of 09/15/2024. Interest and capital
gain totaling $88,177 or a yield of 4.906% were realized from this investment, resulting in the
achievement of 1.29% or approximately $21,206 above bank deposit return.




The tables below shows deposit (avg.) and interest income by category for FY24

. FY24 Act. Int.
L2 T Purch ase Market Price| # of days Purchase Maturity Yield Bud. FY24
Value Price Date Date int
Treasury Note| 2,421,197 2,500,000 240 12/18/2023 | 9/15/2024 | 4.91% Nil $88,177
Money Market| 1,286,699 1,286,699 365 Open Open 3.62% $12,270 $46,578
Bank Deposit| 10,171,804 | 10,171,804 365 Open Open 3.62% $20,163 | $347,561
FY23 Int. $32,433 | $482,316

73%

10,171,804

09/30/24

2,421,197
18%

1,286,699
9%

Cash Spread as at

B Treasury Note
B Money Market

Other Bank

Deposit

FY24 Interest Spread

88,177
18.2%

MW Treasury Note

B Money Market
347,561,

72.1%

Bank Deposit

46,578,
9.7%

OUA Portfolio 10.01.24 — 12.31.24

With further reduction in interest rate being planned by the Federal Reserve, Staff acquired two sets of
Treasury Notes with maturity dates of 04/30/25 and 09/15/25 with returns of 4.35% and 4.14%
respectively in an attempt to maximize the FY25 interest income. The table and pie chart below shows
the interest income earned for the three months (Oct. — Dec.) of FY25 compare with YTD budget.

As stated earlier, staff continues to evaluate the market for the best return on investments while
ensuring the safety and security of the Authority’s funds.

Type/ Par Purchase . Purchase Maturity YTD Bud. Act. Int.
Value Price MG Py Date Date Mg Int. 12.31.24
Treasury Note| 1,959,531 2,000,000 205 10/8/2024 | 4/30/2025 | 4.35% Nil $0
Treasury Note| 1,994,673 2,000,000 333 10/17/2024 | 9/15/2025 | 4.14% Nil $0
Money Market| 676,893 676,893 365 Open Open 3.62% $4,719 $8,149
Bank Deposit| 9,364,863 9,364,863 365 Open Open 3.62% $82,472 $92,490
FY24 Int. $87,191 | $100,639




Cash Spread as at
12/31/24
3,954,204

28%

M Treasury Note
B Money Market

 Bank Deposit

676,893
5%

FY24 Projected

o Interest

8,149
8.1%

M Treasury Note

B Money
Market

1 Bank Deposit

Attached are copies of the following documents:
e OUA Investment Policy.

e OUA FY24 Continuing Professional Education (CPE) certificate of Investment Officer — State

requires 9 hr.of CPE annually; OUA achieved 10 hr. CPE in 2024.

e Resolution 24-02 (pages 42 — 45).

The above report is provided for information purpose only.




OKEECHOBEE UTILITY AUTHORITY

Investment Policy

Introduction and Scope

It is the policy of the Okeechobee Utility Authority (the “Authority”) to invest public funds in a
manner to place the highest priority on the safety of principal and liquidity of funds. The
optimization of investment returns shall be secondary to the requirements for safety and liquidity.
The funds will also be invested as to meet the daily cash flow demands of the Authority and
conform to all federal and state statutes and Authority resolutions governing the investment of
public funds, including, but not limited to Section 218.415, Florida Statutes (see attached).

This investment policy applies to funds under control of the Authority in excess of those required
to meet short-term expenses. The investment policy shall not apply to pension funds, trust funds
or funds related to the issuance of debt where there are other existing policies or indentures in
effect for such funds. These funds will be accounted for in the Authority’s comprehensive annual
financial report and audited statements prepared by the Authority’s independent certified public
accountant. All current investments will be reported in the monthly financial statement as
prepared by the Authority’s_staff for the Board, and at least on an annual basis for the Board
shall include securities in the portfolio by class or type, book value, income earned, and market
value as of the report date. Such reports shall be available to the public.

Investment Objectives

It is the policy of the Authority to invest public funds in a manner which will provide, in order
of priority:

a. Safety of Capital,

b. Liquidity of Funds, and

c. Investment Income.
Investments held should be diversified to the extent practicable to control the risk of loss
resulting from over concentration of assets in a specific maturity, issuer, instrument, dealer, or
bank through which financial instruments are bought and sold. Diversification strategies within

the established guidelines shall be reviewed and revised periodically, as deemed necessary by
the appropriate management staff.



The Authority recognizes that no investment is totally without risk and that the investment
activities of the Authority are a matter of public record.

Prudence and Ethical Standards

The standard of prudence to be applied by the Authority’s investment officer shall be the
“prudent person rule”, which generally states, “investments should be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion and intelligence
exercise in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to be derived from
the investment.”

The Authority’s investment officer, acting in accordance with written procedures and exercising
due diligence, shall not be held personally responsible for a specific security’s credit risk or
market price changes, provided that these deviations are reported immediately, and that
appropriate action is taken to control adverse developments. The investment officer will be
responsible for ensuring sufficient liquidity of investments so that the Authority’s operations can
be properly maintained with minimal borrowing requirements in the event of bank savings and
loan failures.

Authorized Investments

As authorized by Florida Statute or law or local resolution or ordinance, the following are
authorized investments for the Authority:

A.  Money market or savings accounts maintained in state certified public depositories, as
defined in F.S. 280.02. Sufficient funds will be kept in such accounts to cover all
outstanding checks drawn on the Authority’s demand accounts which are zero balance
accounts.

B.  Securities and Exchange Commission registered money market funds with the highest
credit quality rating from a nationally recognized rating agency with the funds held in an
institutional class.

C. Direct obligations of the U.S. Treasury such as Treasury bills, notes, and bonds issued
by the United States Government.

D. Bonds or other interest-bearing obligations, the payment of the principal and interest of
which is unconditionally guaranteed by the United States Government.

E.  Written repurchase agreements on treasury bills, notes and bonds issued by the United
States Government made in compliance with Florida Statute and any other applicable
law. Repurchase agreement collateral shall be delivered to a third-party safekeeping
account (payment versus delivery). A master repurchase agreement shall be entered into
with each institution with which a repurchase agreement is done.



V.

VI.

Securities issue by, guaranteed by, or for which the credit of the following is pledged for
payment by one of the Federal agencies and instrumentalities: The Federal National
Mortgage Association (FNMA); Government National Mortgage Association (GNMA);
Federal Home Loan Bank (FHLN); Federal Home Loan Mortgage Corporation
(FHLMC); Federal Farm Credit Bank (FFCB); Federal Land Bank (FLB); and Export
Import Bank (EXIM).

Certificates of Deposit with state-certified, qualified public depositories, as defined in
F.S. 280.02. Before investments are placed with an institution, a current financial
statement and certification as an eligible public depository must be on file with the
Authority. The Authority will limit the amount invested with any one institution to 25%
of the total portfolio to safeguard Authority funds.

The local Government Surplus Funds Trust Fund, or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperation Act, as provided in F.S.
163.01.

Commercial paper that, at the time of purchase, is rated in one of the seven highest rating
categories of P-1 by Moody’s Investors (and is not on Credit Watch Negative) by one or
more nationally recognized organizations that regularly rate such obligations. The
investment shall not exceed 397 days.

Any security issued by the Authority.

Municipal bonds rated Aaa by Moody’s Investors or AAA by S&P Global (formerly
Standard and Poor’s) and Fitch Ratings.

Any other investment vehicle authorized by Florida law and determined by the
investment officer and the Utility Authority Board to be a prudent investment.

Investment Officer

The Executive Director, or in his/her absence the Finance Director, is designated as the
investment officer of the Authority and is responsible for investment decisions. The day-to-day
administration of the cash management program is handled by designated members of the
Authority staff and periodic reports for submission to the Board shall include securities in the
portfolio by class or type, book value, income earned, and market value as of the report date
based on written level of authority. The Investment Officer, or its designee, must annually
complete 8 hours of continuous education in subjects or courses of study related to investment
practices and products.

Eligible Depositories

The following institutions are designated as eligible depositories for the Authority:

All state and national banks having principal offices in Florida insured by the Federal
Deposit Insurance Corporation (FDIC), or its successor, and approved as eligible public
fund depositories by the State of Florida.



B.  All state and federal chartered banks having principal offices in Florida insured by the
Federal Deposit Insurance Corporation and approved as qualified public depositories by
the State of Florida.

VII. Local Participation

The Authority’s intent is to support, when beneficial to the Authority as determined by the
Investment Officer, local financial institutions located within its boundaries. Investments in
institutions located outside of the Authority boundaries may be made, based upon advice by the
Authority’s Investment Officer and or a Financial Consultant when either competitive rates, lack
of collateral available from local financial institutions, allocations of assets, or financial stability
from local financial institutions make this decision in the best interest of the Authority or when
investment timing requires investment alternatives and short-term yields are not conveniently
available from local financial institutions.

VIII. Eligible Securities Brokers/Dealers

The following are designated eligible broker/dealers for the governmental securities transactions
allowed under law:

A.  Securities dealers and banks designated as reporting dealers for the Federal Reserve Bank
of New York (primary dealers).

B. National and state banks with principal officers in Florida as approved by the Utility
Authority Board.

C.  Securities dealers not designated reporting dealers by the Federal Reserve Bank of New
York but approved by the Utility Authority Board.

IX. Maturity Schedule

The Investment Officer will prepare a cash flow forecast as deemed necessary by appropriate
management staff to provide a guideline for supplementing cash flow with maturing investments
to provide sufficient liquidity to meet the cash flow needs of the Authority. To that end, the
investment policy should direct that, to the extent possible, an attempt will be made to match
investment maturities with known cash needs and anticipated cash flow requirements.
Therefore, the security maturity schedule should not exceed the cash needs of the Authority at
any time. Proposed investments which have a maturity schedule exceeding three years from the
date of purchase must be authorized by the Authority Board.



X. Sale of Securities

When the invested funds are needed in whole or in part for the purposes originally intended or
for more optimal investments, the Authority’s Investment Officer, following advice from the
Board, may sell such investments at the prevailing market price and place the proceeds into the
proper account or Fund of the Authority.

Xl. Internal Controls

The following internal controls and operational procedures will aid in preventing losses of
Authority funds:

A.  Third-party Custodial safekeeping agreements.
B.  Avoiding bearer-form securities
C.  Clear delegation of authority to subordinate staff members

D. Promptly confirming telephone transactions in writing. All investment transactions will
be supported by written evidence such as a confirmation ticket issued by the
broker/dealer

E.  Minimizing the number of authorized investment officials

F.  Documenting transactions

After the Authority staff has determined the appropriate maturity date based on cash-flow needs
and market conditions and has analyzed and selected one or more optimal types of investment,
the security in question shall, when feasible and appropriate, be competitively bid, when feasible
and appropriate, or covered under an ongoing investment program approved by the Board.

No withdrawal of securities, in whole or in part, shall be made from safekeeping except by an
authorized staff member of the Authority. Securities transactions between a broker/dealer and
the custodian involving purchase or sale of securities by transfer of money or securities must be
made on a “delivery vs. payment” basis, if applicable, to ensure that the custodian will have the
security or money, as appropriate, in hand at the end of the transaction.

In addition, the Authority’s independent auditors shall test the Authority’s compliance with the
investment policy and report any noncompliance or weaknesses in internal controls noted to the
Board. Internal controls shall be designed to prevent loss of public funds from fraud, error, and
misrepresentation by another party, or imprudent actions by an employee or employees of the
Authority.

Approved by OUA Board November 9, 2020
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Southwest Wastewater Service Area

e Projectl
= Force Main SE2 Interconnect
On Hold

e Project 2 Collection System
Notice to Proceed issued on March 29, 2023
Substantial: ~ March 29, 2025 (731 calendar days from NTP)
Final: May 12, 2025 (775 calendar days from NTP)
Construction underway

e Project 3 Okee-Tantie
Under Design (Pending FDEP & USACOE Permitting)

Pine Ridge Park Utility Improvements

e Notice to Proceed issued June 21, 2022
e Substantial Completion February 16, 2024 (425 calendar days from NTP + 181 days
per Change Orders)
e Final Completion March 18, 2024 (455 calendar days from issuance NTP + 181 days
per Change Orders)
o Contractor reached Substantial Completion June 28, 2024
o Final Completion expected soon

SW 5t Ave Wastewater System Improvements

e Design review at 60%

Treasure Island Septic to Sewer Project

¢ Initial 30% force main and north collection layout received & reviewed by OUA
e South Vacuum system 30% design reviewed by OUA
e Acquiring easements

SR 78W Water Main Improvements Project

e Construction completed; project close-out underway

General Information

e SFWMD water main construction underway by others
e Consumptive Use Permit RAI submitted
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