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Southwest Service Area 
Project 2 

PROJECT PURPOSE
• Provide wastewater service to existing 

OUA water customers in the 
southwest section 

• Some residences experience localized 
flooding of the septic tank drain fields 

• All septic tank drain fields add to the 
nutrient loadings of ground waters as 
well potentially to surface waters that 
are near the drainfield 
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Southwest Service Area 
Project 2 

Required To Connect
2025 Florida Statutes

SECTION 00655

Connection of existing onsite sewage treatment and 
disposal systems to central sewerage system; 
requirements.

381.00655 Connection of existing onsite sewage 
treatment and disposal systems to central sewerage 
system; requirements.

(1)(a) The owner of a properly functioning onsite 
sewage treatment and disposal system, excluding an 
approved onsite graywater system, must connect the 
system or the building’s plumbing to an available 
publicly owned or investor-owned sewerage system 
within 365 days after written notification by the 
owner of the publicly owned or investor-owned 
sewerage system that the system is available for 
connection.
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Southwest Service Area 
Project 2 

From the Okeechobee County Land 
Development Regulations 

7.6.7 Utilities
A. Public Central Potable Water and/or Sewage 

System   [AMENDED BY ORDINANCE  05-12]  

2. Connection to a public supply potable system 
and/or a public supply sewer system shall be required 
when such system is available. A system is available 
when it is capable of being connected to the plumbing 
of a residence or establishment, is not under a 
moratorium, has adequate permitted capacity to 
provide the service

4



Southwest Service Area Project 
(The “Big Picture”)

The SWSA project consist of three major 
projects 

Project 1:
• Master Pump Station
• Master Force Main
• SE-2 Diversion Force Main
Project 2:
• SWSA Vacuum Collection System
Project 3:
• Okee-Tantie Force Main / SR78 Corridor 
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Southwest Service Area 
Project 2
Project Area
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Southwest Service 
Area – Project 2

• SWSA – Project 2 consists of the following 
components 

1) Vacuum Station No. 4 
This station will receive collected wastewater 
generated in the southern portion of the SWSA 
2) Vacuum Station No. 5  
This station will receive collected wastewater 
generated in the northern portion of the SWSA 
3) SWSA Collection System 
This is the piping system and vacuum pits for 
residential connection to the system
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Southwest Service 
Area – Project 2

• Total cost including engineering & construction 
o Approximately $13,100,000

• Partially funded by FDEP Appropriation with the 
remainder from a USDA loan / grant 

• Project Bids Received January 5, 2023
o Selected Contractor was Hinterland Group, 

Inc. (HGI)
• Notice to Proceed issued March 29, 2023
• Construction begins May 2023
• Service provided to approximately 515 new 

connections 
o Removal of 6.7 tons of nitrogen per year 
o Removal of 1.6 tons of phosphorus per year 
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Southwest Service Area 
Project 2
Project Economic Summary

• Capital Cost to OUA
o Design, Permitting and Construction and 

Associated Costs to be covered by FDEP 
Appropriations and USDA Loan / Grant

• Cost to Homeowners
o Costs associated with the abandonment of the 

septic tank and the installation of piping 
connecting the house to the streetside collection 
point by the property owner 

o OUA connection fees paid by the property owner
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Southwest Service Area 
Project 2
Project Economic Summary 
(cont.)

Options to connect 
 Property Owner can do the work themselves 

 Property can hire a qualified contractor for the work 

 OUA to bid the project with Property Owner authorizing the 
work and paying for the work 

OUA Bidding Process 
 Develop bid packages, advertise for bids, receive bids and 

select bidder for the work 

 Contact the property owner, share the bid price, property 
owner to sign agreement for the work, sign authorization for 
contractor to work on the property 

o Property owner to pay in full 

o Property owner to initiate payment agreement 
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Southwest Service Area 
Project 2
Project Economic Summary 
(cont.)

OUA Bidding Process (continued)

 The project area has been divided in to smaller projects to 
facilitate bidding by smaller firms (approximately 10-20 
homes)

 In the back of the room, you can find the project area 
defining Vacuum Pump Stations #4 & #5.  Within each VPS 
area, several smaller project areas are shown.  Find the 
smaller project area for your house.  

 Find the detail sheet which will list anticipated advertise date 
and start of construction 

Available Grant Money 
WG105 - $2,500,000 

TMDL    - $   750,000

Used     - $1,060,000

Available  -$2,190,000

Since contingency money is expected and future projects will be 
needed, the available per lot value was set at $3,600.  
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Southwest Service Area 
Project 2
Project Economic Summary 
(cont.)

Construction Payment Plan 
• Minimum 10% downpayment
• Minimum monthly payment of $40.00; and 
• Maximum period set at 60 months; and 
• Interest rate at 3.5%, and 
• Loan Processing fee of $75.00.  

VPS #4 
Group C – bids received 

Groups A & B – bids due May 7th

Group D, E & F – bids due May 14th

VPS #5 
Group G – bids received 

Groups H & I – bids due May 14th
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VPS #4
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VPS #5
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QUESTIONS?

CONTACT INFORMATION

John Hayford, Executive Director
Okeechobee Utility Authority
(863) 763-9460 X-109
jhayford@ouafl.com

Greg Kennedy (X-115) 
asstexecdir@ouafl.com

Kristy Arnold (X-117)  
officemanager@ouafl.com
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