
OKEECHOBEE UTILITY AUTHORITY 

MEETING AGENDA 

OCTOBER 20, 2026 

8:00 A.M. 

 

 

 

1. Call the Meeting to Order 

• Pledge of Allegiance 

• Determination of Voting Members 

 

2. Agenda Additions or Deletions 

 

3. Consent Agenda 

4. Invoice from CHA Consulting Inc. – Pine Ridge Park Expansion Project 

5. Invoice from CHA Consulting Inc – Vac Station 2 Generator Replacement 

6. Invoice from Marmer Construction, Inc. – SW 5th Ave Vacuum Sewer Project Phase I 

7. Invoice from Craig A. Smith and Associates, LLC – NE 16th Avenue Water Main 

Improvements 

8. Invoice from Eau Gallie Electric, Inc. – Vacuum Pump Station No. 2 Generator Replacement 

9. Invoice from Kimley-Horn and Associates Inc. – Treasure Island Septic to Sewer  

10.    Invoice from Go Underground Utilities, LLC– Pine Ridge Park Expansion Project 

11. Invoice from Sumner Engineering & Consulting, Inc. – NW15 Pump Station Rehabilitation 

12. Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie System Improvements 

13. Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Ave Vacuum Sewer Phase 1 

14. Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Ser Connections – 

Phase I Lots (J through AA) 

15. Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Ser Connections – 

Phase I Lots (G, H, and I) 

16. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

17. Invoice from Conely and Conely, P.A. – Legal Services 

18. Invoice from Thorn Run Partners 

19. Invoice from MacVicar Consulting, Inc. 

 

20. Meeting Minutes from August 18, 2026 

 

21.  Public Comments 

22. Customer – Mini City Mobile Home Park  

23. Customer – D. R. Horton 

24. Finance Report 

25. 2026 OUA Water Master Plan Engineering Request for Qualifications/Proposals 

26. Invoice from Quality Plumbing of Sarasota and Fehl Safe Plumbing and Water Systems, LLC - VPS #4 

Group A Septic to Sewer Connections 



 

27. Invoice from Quality Plumbing of Sarasota and Fehl Safe Plumbing and Water Systems, LLC - VPS #4 

Group B Septic to Sewer Connections 

 

28. SW 5th Avenue Septic to Sewer Project – Phase I Vacuum Equipment Direct Purchase 

 

29. Operations Director Report 

 

30. Attorney 

 

31. Executive Director 

32. Items from the Board  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 1 

OCTOBER 20, 2026 

 

 

Call Meeting to Order 

 

  Pledge of Allegiance 

  Determine Voting Members 

 

 

       Absent  Present 

 

County Representatives 

 

Steve Hargraves – Board Member   ______  ______ 

 

Tabitha Trent – Board Member   ______  ______ 

 

Glenn Sneider - Alternate     ______  ______ 

 

 

City Representatives 

 

John Gilliland – Board Member   ______  ______ 

 

Steven Nelson – Board Member   ______  ______ 

 

Jamie Gamiotea - Alternate    ______  ______ 

 

   

 Glades County Representatives 

 

Harry Moldenhauer – Board Member  ______  ______ 

 

Melanie Anderson – Alternate   ______  ______ 

 

 

   

 

 

 

FUTURE MEETING OF OUA BOARD 

November 17, 2026 

 

 

FUTURE HOLIDAYS FOR OUA STAFF 

November 11, 2026 – Veterans Day 

November 26, 2026 – Thanksgiving Day 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 2 

OCTOBER 20, 2026 

 
 AGENDA ADDITION OR DELETIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 3 

OCTOBER 20, 2026 

CONSENT AGENDA 

 

1. Pull items for discussion from Consent Agenda. 

 

2. Items pulled from Consent Agenda will be discussed at the end of Agenda. 

 

3. Unless noted all Consent Agenda items are recommended for approval. 

 

4. Motion to approve items on Consent Agenda as follows: 

 

4. Invoice from CHA Consulting Inc. – Pine Ridge Park Expansion Project 

5. Invoice from CHA Consulting Inc – Vac Station 2 Generator Replacement 

6. Invoice from Marmer Construction, Inc. – SW 5th Ave Vacuum Sewer Project Phase I 

7. Invoice from Craig A. Smith and Associates, LLC – NE 16th Avenue Water Main 

Improvements 

8. Invoice from Eau Gallie Electric, Inc. – Vacuum Pump Station No. 2 Generator Replacement 

9. Invoice from Kimley-Horn and Associates Inc. – Treasure Island Septic to Sewer  

10.    Invoice from Go Underground Utilities, LLC– Pine Ridge Park Expansion Project 

11. Invoice from Sumner Engineering & Consulting, Inc. – NW15 Pump Station Rehabilitation 

12. Invoice from Sumner Engineering & Consulting, Inc. – Okee-Tantie System Improvements 

13. Invoice from Sumner Engineering & Consulting, Inc. – SW 5th Ave Vacuum Sewer Phase 1 

14. Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Ser Connections – 

Phase I Lots (J through AA) 

15. Invoice from Sumner Engineering & Consulting, Inc. – SWSA Septic to Ser Connections – 

Phase I Lots (G, H, and I) 

16. Invoice from Nason Yeager Gerson Harris & Fumero, P.A. – Legal Services 

17. Invoice from Conely and Conely, P.A. – Legal Services 

18. Invoice from Thorn Run Partners 

19. Invoice from MacVicar Consulting, Inc. 

20. Surplus Items 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 4 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM CHA CONSULTING, INC. – PINE RIDGE PARK EXPANSION PROJECT 

 

Please find attached invoice in the amount of $825.00 and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $825.00 to CHA Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PO#: PO 12545

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

October 12, 2026
Project No: 192612.000
Invoice No: 192612-09

Project 192612.000 OUA-Pine Ridge Park Expansion Project
Professional Services from August 29, 2026 to September 30, 2026

Phase 0000001 Design

Current Amount 27,200.00

Percent Complete 100.00 Total Earned 27,200.00
Previous Fee Billing 27,200.00
Current Fee Billing 0.00
Current Amount 0.00

                            Phase 0000002 Services During Construction
 Professional Personnel

Hours Rate Amount
Engineer 7

Bortz, Stephanie    1.00 219.00  219.00
Engineer 2

Kaminski, Hunter    6.00 101.00  606.00
Totals 7.00 825.00
Total Labor 825.00

                     Billing Limits Current Prior To-Date
Total Billings 825.00 18,697.77 19,522.77

Limit 19,809.92
Remaining 287.15

                       $825.00Total this Invoice



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 5 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM CHA CONSULTING, INC. – VAC STATION #2 GENERATOR REPLACEMENT 

 

Please find attached invoice in the amount of $1,535.20 submitted by CHA Consulting, Inc. Staff is aware of the 

work currently being done CHA Consulting, Inc. and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $1,535.20 to CHA Consulting, Inc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PO#: 11562

Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL  34974

October 12, 2026
Project No: 083820.000
Invoice No: 83820-24

Project 083820.000 Vac. PS #2 (Taylor Creek) Generator Replacement
Professional Services from August 29, 2026 to September 30, 2026

Phase 0001000 Design

Current Amount 45,300.00

Percent Complete 100.00 Total Earned 45,300.00
Previous Fee Billing 45,300.00
Current Fee Billing 0.00
Current Amount 0.00

          Billing Limits Current Prior To-Date
Total Billings 0.00 45,300.00 45,300.00

Limit 45,300.00

     Phase 0002000 Services During Construction
 Professional Personnel

Hours Rate Amount
Engineer 2

Mock, Ashlyn    6.00 92.00  552.00
Engineer 5

Bortz, Stephanie    6.00 155.00  930.00
Totals 12.00 1,482.00
Total Labor 1,482.00

 Reimbursable Expenses
Direct Miscellaneous - Mileage

9/17/2026 Mock, Ashlyn Site Vist 53.20
Total Reimbursables 1.0 times 53.20 53.20

       



Project 83820-24083820.000 Vac. PS #2 (Taylor Creek) Generator Repl Invoice

Billing Limits Current Prior To-Date
Total Billings 1,535.20 13,313.00 14,848.20

Limit 24,800.00
Remaining 9,951.80

                       $1,535.20Total this Invoice

 Billings to Date
Current Prior Total

Fee 0.00 45,300.00 45,300.00
Labor 1,482.00 13,313.00 14,795.00
Expense 53.20 0.00 53.20
Totals 1,535.20 58,613.00 60,148.20

Page 2



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 6 

AUGUST 18, 2026 

CONSENT AGENDA 

INVOICE FROM MARMER CONSTRUCTION, INC. – SW 5TH AVENUE VACUUM SEWER 

PROJECT PHASE I 

 
 
 

Please find attached invoice in the amount of $95,655.60 submitted by Marmer Construction, Inc.  Staff is aware 

of the work currently being done by Marmer Construction, Inc. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $4,728,321.51 

Jul-26 1 Jul-26   $197,148.23 $4,531,173.28 

Aug-26 2 Aug-26   $25,110.05 $4,506,063.23 

Oct-26 3   $95,655.60   $4,410,407.63 

 

Staff recommends approval of this invoice in the amount of $95,655.60 to Marmer Construction, Inc.   

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

October 12, 2026 

 
Okeechobee Utility Authority 
Attn: Greg Kennedy, Executive Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
 
RE: SW 5th Avenue Vacuum Sewer Project Phase 1 
 Marmer Construction, Inc. – Pay Application No. 3 
 
 
Mr. Kennedy: 
 
Please find attached Pay Application No. 3 for the above-referenced project, recommended for payment 
in the amount of $95,655.60, which covers work confirmed to have been completed for the period from 
September 1 - 30, 2026, less the required 5% retainage.  Construction activities this period primarily 
focused on dewatering and excavation of the vacuum station basement and associated sitework, 
including form and steel placement for the basement floor slab. The pay application does include 
payment for equipment release associated with the overhead bridge hoist, for which the contractor has 
provided appropriate backup. For your records, we have also attached the contractor-provided lien 
releases. 
 
If you have any questions, please do not hesitate to contact us. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 

 
Jeffrey M. Sumner, PE 
President 
 
 



Jeffrey M Sumner
President

October 12, 2026

October 20, 2026
John Gilliland
Chairperson
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TO CONTRACTOR: PROJECT: APPLICATION NO: 1
Marmer Construction, Inc.
3321 US HWY 27 South
Sebring, Florida 33870

SW 5th Ave Vacuum Sewer Project
208 SW 23rd St
Okeechobee, Florida 34974

INVOICE NO: App 1 - SW 5th Ave
Vacuum Sewer - SEPT

PERIOD: 09/01/26 - 09/30/26
PROJECT NO: 202600010    

FROM SUBCONTRACTOR:   CONTRACT NO: SC-202600010-007    
Handling Services, Inc.
21 A.D. Asbury Road
Greenville, South Carolina 29605

  CONTRACT DATE: 07/13/2026    
CERTIFICATE DATE: 10/12/2026    

SUBMITTED DATE:    
SUBCONTRACT FOR: Bridge Hoist Crane        
 

SUBCONTRACTOR'S APPLICATION FOR PAYMENT
Application is made for payment, as shown below, in connection with the Subcontract. Continuation
Sheet is attached.
       
1. Original Contract Sum   $72,125.00
2. Net change by change orders   $0.00
3. Contract Sum to date (Line 1 ± 2)   $72,125.00
4. Total completed and stored to date

(Column G on detail sheet)
 

$5,000.00
5. Retainage:    
  a. 10.00% of completed work $500.00  
  b. 0.00% of stored material $0.00  
  Total retainage

(Line 5a + 5b or total in column I of detail sheet)
 

$500.00
6. Total earned less retainage

(Line 4 less Line 5 Total)
 

$4,500.00
7. Less previous certificates for payment

(Line 6 from prior certificate)
 

$0.00
8. Current payment due:   $4,500.00
9. Balance to finish, including retainage

(Line 3 less Line 6)
 

$67,625.00
 

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS
Total changes approved in previous months by Owner/Client: $0.00 $0.00
Total approved this month: $0.00 $0.00

Totals: $0.00 $0.00
Net change by change orders: $0.00
 

  The undersigned certifies that  to the best of  the Subcontractor's knowledge,  information and belief,
the  Work  covered  by  this  Application  for  Payment  has  been  completed  in  accordance  with
the Subcontract Documents,  that all amounts have been paid by  the Subcontractor for Work which
previous Certificates  for  payment were  issued and payments  received  from  the Owner/Client,  and
that current payments shown herein is now due.

SUBCONTRACTOR: Handling Services, Inc.
         
         
By: ProcoreSubcontractorSignHere   Date: ProcoreSubcontractorSignedDate

         
State of:      
County of:      
Subscribed and sworn to before      
me this                                     day of      
Notary Public:      
My commission expires:      
       
 

 
APPLICATION AND CERTIFICATE FOR PAYMENT DOCUMENT SUMMARY SHEET Page 1 of 2
 

   



Document SUMMARY SHEET, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 1
Contractor's signed Certification is attached. APPLICATION DATE: 09/22/2026
Use Column I on Contracts where variable retainage for line items apply. PERIOD: 09/01/26 - 09/30/26
 
Contract Lines

A  B C D E F G H I

ITEM
NO. BUDGET CODE DESCRIPTION OF WORK SCHEDULED

VALUE

APPROVED  WORK COMPLETED MATERIALS
PRESENTLY

STORED
(NOT IN  D OR E)

TOTAL
COMPLETED

AND STORED TO
DATE

(D + E + F)

%
(G / C)

BALANCE TO
FINISH
(C - G)

RETAINAGEFROM PREVIOUS
APPLICATION

(D + E)
THIS PERIOD

1 41-2200.S
Cranes and Hoists Engineering & Submittals $5,000.00 $0.00 $5,000.00 $0.00 $5,000.00 100.00% $0.00 $500.00

2 41-2200.S
Cranes and Hoists Crane & Runway Materials $34,800.00 $0.00 $0.00 $0.00 $0.00 0.00% $34,800.00 $0.00

3 41-2200.S
Cranes and Hoists Installation Labor $17,000.00 $0.00 $0.00 $0.00 $0.00 0.00% $17,000.00 $0.00

4 41-2200.S
Cranes and Hoists Installation Equipment $8,500.00 $0.00 $0.00 $0.00 $0.00 0.00% $8,500.00 $0.00

5 41-2200.S
Cranes and Hoists Start Up/Load Testing $3,700.00 $0.00 $0.00 $0.00 $0.00 0.00% $3,700.00 $0.00

6 41-2200.S
Cranes and Hoists Freight $3,125.00 $0.00 $0.00 $0.00 $0.00 0.00% $3,125.00 $0.00

  TOTALS: $72,125.00 $0.00 $5,000.00 $0.00 $5,000.00 6.93% $67,125.00 $500.00
 
Grand Totals

A B C D E F G H I

ITEM NO. DESCRIPTION OF WORK SCHEDULED
VALUE

APPROVED  WORK COMPLETED MATERIALS
PRESENTLY

STORED
(NOT IN  D OR E)

TOTAL
COMPLETED

AND STORED TO
DATE

(D + E + F)

%
(G / C)

BALANCE TO
FINISH
(C - G)

RETAINAGEFROM PREVIOUS
APPLICATION

(D + E)
THIS PERIOD

 GRAND TOTALS: $72,125.00 $0.00 $5,000.00 $0.00 $5,000.00 6.93% $67,125.00 $500.00

 
CONTINUATION SHEET DOCUMENT DETAIL SHEET Page 2 of 2
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OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 7 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM CRAIG A. SMITH AND ASSOCIATES, LLC – NE 16TH AVENUE WATER MAIN 

IMPROVEMENTS 

 

 

Please find attached invoice in the amount of $7,329.32 submitted by Craig A. Smith and Associates, LLC. Staff 

is aware of the work currently being done Craig A. Smith and Associates, LLC. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $379,899.00 

Jul-26 1 Jul-26   $486.24 $379,412.76 

Jul-26 2 Jul-26   $13,040.24 $366,372.52 

Sep-26 3 Sep-26   $16,895.42 $349,477.10 

Oct-26 4   $7,329.32   $342,147.78 

 

Staff recommends approval of these invoices in the amounts of $7,329.32 to Craig A. Smith and Associates, 

LLC. 

 

 

 

 

 

 

 

 

 

 

 

 



Total Fee Earned to Date $37,751.22

Less Previous Billings $30,421.90

Current LS Amount Due $7,329.32

$0.00

FEE SUMMARY - LUMP SUM TOTAL $379,899.00 

CASA-004533  FINAL CERTIFICATION & PROJECT CLOSEOUT $16,526.00 $0.00 0.00%

$0.00

CASA-004532  ENGINEERING SERVICES DURING CONSTRUCTION $24,790.00 $0.00 0.00% $0.00

CASA-004531  SHOP DRAWING REVIEW $8,263.00 $0.00 0.00%

$0.00

CASA-004530  CONSTRUCTION ENGINEERING INSPECTION (CEI) $90,000.00 $0.00 0.00% $0.00

CASA-004529  BIDDING & PROCUREMENT ASSISTANCE $5,908.00 $0.00 0.00%

$31,927.22

CASA-004528 PERMITTING SERVICES $14,161.00 $0.00 0.00% $0.00

CASA-004527 ENGINEERING DESIGN (WATER MAIN IMPROVEMENTS) $168,038.00 $6,721.52 19.00%

$0.00

CASA-004526 UTILITY TEST HOLES (SOFT DIGS) $6,000.00 $0.00 0.00% $0.00

CASA-004525 SUBSURFACE UTILITY ENGINEERING (SUE) $6,720.00 $0.00 0.00%

$4,052.00

CASA-004524  TOPOGRAPHIC SURVEY & BASE MAPPING $35,440.00 $0.00 5.00% $1,772.00

CASA-004523  PROJECT INITIATION & INFRASTRUCTURE 

EVALUATION

$4,052.00 $607.80 100.00%

Invoice through 8/31/2026 Project : 08-26-032 OKEECHOBEE-NE 16 AVE WMI

TASKS Fee Amount Current 

Billing

Percent 

Completed

Amount

Invoice number 4189

Okeechobee Utility Authority

Payment terms NET 30

100 SW 5th Avenue

Okeechobee, FL 34974

Okeechobee, FL 34974

USA

Invoice

CRAIG A SMITH AND ASSOCIATES, LLC
4152 W Blue Heron Blvd, Suite 116

Riviera Beach, FL 33404

(954) 782 8222
Date 8/31/2026

All checks payable at 4152 W Blue Heron Blvd, 116 Riviera Beach, FL  33404 

WE APPRECIATE YOUR BUSINESS 

4152 W Blue Heron Blvd, Suite 116

Riviera Beach, FL 33404 

Website: www.craigasmith.com 



OKEEHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 8 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM EAU GALLIE ELECTRIC, INC. – VACUUM PUMP STATION NO. 2 GENERATOR 

REPLACEMENT 

 

 

Please find attached invoice in the amount of $152,997.50 submitted by Eau Gallie Electric, Inc.  Staff is aware of 

the work currently being done Craig A. Smith and Associates, LLC. and is in agreement with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $469,300.00 

Oct-26 1   $152,997.50   $316,302.50 

 

Staff recommends approval of these invoices in the amounts of $152,997.50 to Eau Gallie Electric, Inc.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 
 
 
 

 
 
 
 

October 6th, 2026     (Sent via email to gkennedy@ouafl.com) 
083820.000 
 

Mr. Greg Kennedy 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, FL 34974-4221          
 

Dear Mr. Kennedy: 
 

Reference: Application and Certificate for Payment No. 1 

Vacuum Pump Station No. 2 (Taylor Creek) Generator Replacement 
 

Enclosed is Payment Application and Certificate No. 1 for the above-mentioned project from Eau 

Gallie Electric, Inc. We recommend funding the requested hard cost amount of $152,997.50 

as payment for work completed from September 1st, 2026, through September 30th, 2026.  

The work for which payment is being requested includes: 

1. Complete Payment of Line Item 1 – General Conditions – Bond 

2. Partial Payment of 50% of Line Item 2 – Temporary Power – Material Eq  

3. Partial Payment of 50% of Line Item 3 – Temporary Power – Labor  

4. Partial Payment of 50% of Line Item 4 – Rental Equipment  

5. Partial Payment of 80% of Line Item 5 – Mobilization 

6. Partial Payment of 50% of Line Item 6 – Waste Management & Disposal 

7. Complete Payment of Line Item 8 – Demolition  

8. Partial Payment of ~57% of Line Item 9 – Concrete 

9. Partial Payment of ~81% of Line Item 11 – Conductors & Cable – Material 

10. Partial Payment of 50% of Line Item 12 – Conductors & Cable – Labor  

11. Partial Payment of ~73% of Line Item 13 – Raceways Fittings Boxes - Mat 

12. Partial Payment of ~76% of Line Item 14 – Raceways Fittings Boxes – Lab 

13. Partial Payment of 60% of Line Item 17 – Low Voltage Distribution – Ma 

14. Partial Payment of ~63% of Line Item 18 – Low Voltage Distribution – La 

Please review the enclosed documents and if they meet your approval, please forward the 

Payment Application and Certificate documents to your Board for approval. Following Board 

approval, provide notice and/or copy of the enclosed Payment Application and Certificate to Eau 

Gallie Electric with their payment. If you have any questions or require additional information 

pertaining to the payment recommendation or the project status in general, please do not hesitate 

to contact me.  
 

Sincerely, 

     

Stephanie Bortz, P.E. 
 

Encl. 
Y:\Documents\Okeechobee\235-009.03 Vacuum PS #2 Generator Replacement - SDC\Pay Requests\Pay App #1\3 - To OUA\Pay App #1.docx 



PAYMENT APPLICATION AND CERTIFICATE 
SIGNATURE PAGE 

 
 

APPLICATION NUMBER  1  
 
DATE 

 
 October 6th, 2026  

 
 PROJECT NUMBER 

 
   083820.000 

 
PERIOD FROM September 1st, 2026 

 
 TO September 30th, 2026 

 
 

 
PROJECT NAME Vacuum Station No. 2 (Taylor Creek) Generator Replacement 
 
CONTRACTOR Eau Gallie Electric, Inc.   

 
The Contractor is due the payment in the amount shown on the succeeding pages as 
payment for work completed in accordance with the provisions of the contract. 

 
CHA Consulting, Inc. __________________________  Date_____________ 

 
Owner ________________________________________ Date_____________ 

 
       ________________________________________ Date_____________ 

 
  

ACKNOWLEDGMENT OF PAYMENT 
 
We have received payment in the amount indicated on the Application and Certificate. 
 
Contractor  Eau Galli Electric, Inc.                                     
 
Address  162 South Wickham Road, Melbourne FL, 32904            

 
By  Julia Cerrato                                                      
 
Title:   Project Coordinator Construction                               
 
PLEASE SIGN AND RETURN ONE COPY OF THIS ACKNOWLEDGMENT TO THE ENGINEER. 
 
 
 

__________________________________ Date_____________ 
Signature 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHA Consulting, Inc. 

10/6/2026



Jul 23/25

10/6/2026

152,997.50



CONTINUATION SHEET
APPLICATION NO.: 1 PERIOD TO: Sep 30/26

APPLICATION DATE: Sep 25/26 PROJECT NO.: 250062

A                      B                                 C                D               E F             G                      H                  I

WORK COMPLETED MATERIALS TOTAL

PRESENTLY COMPLETED BALANCE RETAINAGE

ITEM DESCRIPTION OF WORK SCHEDULED FROM PREVIOUS STORED AND STORED % TO (IF VARIABLE

NO. VALUE APPLICATION THIS PERIOD (NOT IN TO DATE (G / C) FINISH RATE)

(D + E) D OR E) (D+E+F) (C - G)

CONTRACT
01000 General Conditions - Bond         6500.00        0.00     6500.00        0.00     6500.00  100        0.00      325.00
02000 Temporary Power - Material/Eq    30500.00        0.00    15250.00        0.00    15250.00   50    15250.00      762.50
03000 Temporary Power - Labor          10500.00        0.00     5250.00        0.00     5250.00   50     5250.00      262.50
04000 Rental Equipment                  2500.00        0.00     1250.00        0.00     1250.00   50     1250.00       62.50
05000 Mobilization                     41000.00        0.00    32800.00        0.00    32800.00   80     8200.00     1640.00
06000 Waste Management & Disposal       4000.00        0.00     2000.00        0.00     2000.00   50     2000.00      100.00
07000 As-Builts /O&Ms                   2000.00        0.00        0.00        0.00        0.00    0     2000.00        0.00
08000 Demolition                       31000.00        0.00    31000.00        0.00    31000.00  100        0.00     1550.00
09000 Concrete                         53000.00        0.00    30000.00        0.00    30000.00   57    23000.00     1500.00
10000 Painting                         40500.00        0.00        0.00        0.00        0.00    0    40500.00        0.00
11000 Conductors & Cable - Material    18500.00        0.00    15000.00        0.00    15000.00   81     3500.00      750.00
12000 Conductors & Cable - Labor        5000.00        0.00     2500.00        0.00     2500.00   50     2500.00      125.00
13000 Raceways Fittings Boxes - Mat    13750.00        0.00    10000.00        0.00    10000.00   73     3750.00      500.00
14000 Raceways Fittings Boxes - Lab     5250.00        0.00     4000.00        0.00     4000.00   76     1250.00      200.00
15000 Generator - Material            137000.00        0.00        0.00        0.00        0.00    0   137000.00        0.00
16000 Generator - Labor                48000.00        0.00        0.00        0.00        0.00    0    48000.00        0.00
17000 Low Voltage Distribution - Ma     5000.00        0.00     3000.00        0.00     3000.00   60     2000.00      150.00
18000 Low Voltage Distribution - La     4000.00        0.00     2500.00        0.00     2500.00   63     1500.00      125.00
19000 Earthwork                         2000.00        0.00        0.00        0.00        0.00    0     2000.00        0.00
20000 Exterior Improvements             8000.00        0.00        0.00        0.00        0.00    0     8000.00        0.00
21000 Additional Warranty: Year 3 -     1300.00        0.00        0.00        0.00        0.00    0     1300.00        0.00

                                      469300.00        0.00   161050.00        0.00   161050.00   34   308250.00     8052.50

    Total Contract                    469300.00        0.00   161050.00        0.00   161050.00   34   308250.00     8052.50



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 9 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM KIMLEY-HORN AND ASSOCIATES, INC. – TREASURE ISLAND SEPTIC TO 

SEWER PROJECT 

 

 

Please find attached invoice in the amount of $80,629.64 submitted by Kimley-Horn and Associates, Inc. Staff is 

aware of the work currently being done by Kimley Horn and Associates, Inc. and is in agreement with this 

request. 

 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $3,180,385.00 

June 2023-Dec 

2023 Pay Requests 1-8     $712,022.40 $2,468,362.60 

Jan 2024-Nov 

2024 Pay requests 9-19     $677,327.14 $1,791,035.46 

Jan-25 20 Jan-25   $24,402.26 $1,766,633.20 

Mar-25 21 Mar-25   $15,790.35 $1,750,842.85 

Apr-25 22 Apr-25   $41,543.27 $1,709,299.58 

Apr-25 23 Apr-25   $36,097.22 $1,673,202.36 

Jun-25 24 Jun-25   $33,759.66 $1,639,442.70 

Jul-25 25 Jul-25   $23,081.35 $1,616,361.35 

Aug-25 26 Aug-25   $64,448.15 $1,551,913.20 

    

Change 

Order $86,000.00   $1,465,913.20 

Sep-25 27 Sep-25   $55,448.57 $1,410,464.63 

Oct-25 28 Oct-25   $82,217.76 $1,328,246.87 

Nov-25 29 Nov-25   $12,076.78 $1,316,170.09 

Dec-25 30 Dec-25   $63,272.00 $1,252,898.09 

Jan-26 31 Jan-26   $170,889.28 $1,082,008.81 

Feb-26 32 Feb-26   $44,152.20 $1,037,856.61 

Mar-26 33 Mar-26   $52,919.50 $984,937.11 

Apr-26 34 Apr-26   $106,408.65 $878,528.46 

May-26 35 May-26   $70,884.62 $807,643.84 

Jun-26 36 Jun-26   $25,351.40 $782,292.44 

Jul-26 37 Jul-26   $52,056.60 $730,235.84 

Sep-26 38 Sep-26   $13,066.75 $717,169.09 

Oct-26 39   $80,629.64   $636,539.45 

 

Staff recommends approval of this invoice in the amount of $80,629.64 to Kimley-Horn and Associates, Inc.  



Please remit payment electronically to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104
Account Number:
ABA#:

2073089159554
121000248

Include invoice # in memo line
Please email ACH payment details to payments@kimley-horn.com for proper payment application

10pt blank space
OKEECHOBEE UTILITY AUTHORITY
ATTN: MICHELLE WILLOUGHBY
OUA
100 SW 5TH AVE
OKEECHOBEE, FL 34974

Federal Tax Id:  56-0885615
For Services Rendered through Sep 30, 2026

Invoice Amount: $80,629.64

Invoice No: 37262424
Invoice Date: Sep 30, 2026

Project No: 241093000.1
Project Name: TREASURE ISLAND S2S
Project Manager: VAN SICKLE, PETER

Client Reference: MSA180123
PO# 0000011405

LUMP SUM 231359241093000.12405021241093000.1LS-1NONE

Description Contract Value
% 

Complete
Amount Earned 

to Date
Previous Amount 

Billed
Current Amount 

Due

Task 1 - Project Validation and Kickoff Meeting 8,284.00 100.00% 8,284.00 8,284.00 0.00

Task 2 - Data Collection 13,891.00 100.00% 13,891.00 13,891.00 0.00

Task 3 - Model Development and Hydraulic 
lnvestigation

21,804.00 100.00% 21,804.00 21,804.00 0.00

Task 4 - Preliminary Design Report (PDR) 92,037.00 100.00% 92,037.00 92,037.00 0.00

Task 5 - Pre-Design Services 0.00 0.00 0.00 0.00

i. Geotechnical Services 31,384.00 95.00% 29,814.80 29,814.80 0.00

ii. Site Survey 603,965.00 100.00% 603,965.00 603,965.00 0.00

iii. Environmental Services 24,257.00 70.00% 16,979.90 16,979.90 0.00

iv. Structural Services 95,413.00 70.00% 66,789.10 66,789.10 0.00

V. Electrical, Instrumentation, Controls, and MEP
Services

74,642.00 70.00% 52,249.40 52,249.40 0.00

Task 6 - Permitting and Easement/ROW Acquisition 
Support

159,775.00 75.00% 119,831.25 119,831.25 0.00

Task 7 - Meetings 48,503.00 65.00% 31,526.95 31,526.95 0.00

Task 8 - Project Management 38,060.00 70.00% 26,642.00 26,642.00 0.00

Task 9 - 30% Preliminary Design 526,345.00 100.00% 526,345.00 526,345.00 0.00

Task 10 - 60% Design 620,228.00 80.00% 496,182.40 415,552.76 80,629.64

Task 11 - 90% Design 504,874.00 50.00% 252,437.00 252,437.00 0.00

Task 12 - Final Design 261,335.00 5.00% 13,066.75 13,066.75 0.00

Task 13 - Bidding Services 55,588.00 0.00% 0.00 0.00 0.00

Amendment #1 0.00 0.00 0.00 0.00

If you have any questions, please contact Nick Johnson at 561-421-1973 or Nick.Johnson@kimley-horn.com 31NNJ



Please remit payment electronically to:
Account Name: KIMLEY-HORN AND ASSOCIATES, INC.
Bank Name and Address: WELLS FARGO BANK, N.A., SAN FRANCISCO, CA 94104
Account Number:
ABA#:

2073089159554
121000248

Include invoice # in memo line
Please email ACH payment details to payments@kimley-horn.com for proper payment application

10pt blank space
OKEECHOBEE UTILITY AUTHORITY
ATTN: MICHELLE WILLOUGHBY
OUA
100 SW 5TH AVE
OKEECHOBEE, FL 34974

Federal Tax Id:  56-0885615
For Services Rendered through Sep 30, 2026

Invoice Amount: $80,629.64

Invoice No: 37262424
Invoice Date: Sep 30, 2026

Project No: 241093000.1
Project Name: TREASURE ISLAND S2S
Project Manager: VAN SICKLE, PETER

Client Reference: MSA180123
PO# 0000011405

Description Contract Value
% 

Complete
Amount Earned 

to Date
Previous Amount 

Billed
Current Amount 

Due

Task 5 - Pre-Design Services 0.00 0.00 0.00 0.00

ii. Site Survey 18,000.00 100.00% 18,000.00 18,000.00 0.00

Task 11 - 90% Design 0.00 0.00 0.00 0.00

i. Phase 1 - Softdigs 8,000.00 100.00% 8,000.00 8,000.00 0.00

ii. Phase 2 - Softdigs 60,000.00 100.00% 60,000.00 60,000.00 0.00

Subtotal 3,266,385.00 75.25% 2,457,845.55 2,377,215.91 80,629.64

Total LUMP SUM 80,629.64

     241093000.1 Total Invoice:  $80,629.64

If you have any questions, please contact Nick Johnson at 561-421-1973 or Nick.Johnson@kimley-horn.com 31NNJ



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 10 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM GO UNDERGROUND UTILITIES, LLC – PINE RIDGE PARK EXPANSION 

PROJECT 

 

Please find attached invoice in the amount of $24,902.08 submitted by Go Underground Utilities, LLC. Staff is 

aware of the work currently being done by Go Underground Utilities, LLC. and is in agreement with this request. 

 

Invoice 

Date 

Pay Request 

No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $308,820.00 

Jun-26 1 Jun-26   $210,900.00 $97,920.00 

Sep-26 2 Sep-26   $5,055.50 $92,864.50 

Oct-26 3   $24,902.08   $67,962.42 

 

Staff recommends approval of this invoice in the amount of $24,902.08 to Go Underground Utilities, 

LLC 

 

 

 

 

 

 

 

 

 

 

 

 

 



  
 
 
 
 

 
 
 
 

 

September 30th, 2026                (Sent via email to gkennedy@ouafl.com) 
192612.000 
 
Mr. Greg Kennedy 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, FL 34974-4221          

 

Dear Mr. Kennedy: 

 

Reference: Application and Certificate for Payment No. 3 - Final 

Pine Ridge Park Expansion Project 

 

Enclosed is the Final Payment Application and Certificate No. 3 for the above-mentioned project 

from Go Underground Utilities, LLC. We recommend funding the requested hard cost amount 

of $24,902.08 as payment for work completed from July 1st, 2026, through August 30th, 2026 

and is the Final Application and Certification for Payment for this project.  The work for 

which payment is being requested includes: 

1. Complete Payment of Line Item 1 – Mobilization. 

2. Complete Payment of Line Item 3 – Record Drawings. 

3. Complete Payment of Line Item 10d – Gravel Driveways.  

4. Complete Payment of Line Item 11 – Pavement Markings/Restoration Allowance. 

5. Complete Payment of Line Item 12 – Miscellaneous Work Allowance 

6. Final Adjustment of accounts. 

7. Change Order #1 – Final Reconciliation. 

Please review the enclosed documents and if they meet your approval, please forward the 

Payment Application and Certificate documents to your Board for approval. Following Board 

approval, provide notice and/or copy of the enclosed Payment Application and Certificate to Go 

Underground with their payment. If you have any questions or require additional information 

pertaining to the payment recommendation or the project status in general, please do not hesitate 

to contact me.  

 

Sincerely, 

     

Stephanie Bortz, P.E. 
 

Encl. 
V:\Projects\ANY\K7\192612.000\14_Construction\Payment_Apps\Pay App #3\0 - Working Word Docs\Pay App #3.docx 



PAYMENT APPLICATION AND CERTIFICATE 
SIGNATURE PAGE 

 
 

APPLICATION NUMBER  3 - Final  
 
DATE 

 
 September 30th, 2026  

 
 PROJECT NUMBER 

 
   192612.000 

 
PERIOD FROM July 1st, 2026 

 
 TO August 30th, 2026 

 
 

 
PROJECT NAME Pine Ridge Park Expansion Project 
 
CONTRACTOR 

 
Go Underground Utilities, LLC.   

 
The Contractor is due the payment in the amount shown on the succeeding pages as 
payment for work completed in accordance with the provisions of the contract. 

 
CHA Consulting, Inc. __________________________  Date_9/30/2026____ 

 
Owner ________________________________________ Date_____________ 

 
       ________________________________________ Date_____________ 

 
  

ACKNOWLEDGMENT OF PAYMENT 
 
We have received payment in the amount indicated on the Application and Certificate. 
 
Contractor  Go Underground Utilities, LLC.                                     
 
Address  1055 County Road 621 East, Lake Placid, FL 33852          

 
By  Racheal Tillman                                                
 
Title:   Project Manager                                              
 
PLEASE SIGN AND RETURN ONE COPY OF THIS ACKNOWLEDGMENT TO THE ENGINEER. 
 
 
 

__________________________________ Date_____________ 
Signature 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CHA Consulting, Inc. 



CHA Consulting, Inc.

192612.000

$24,902.08

$0.00

9/28/2026





Project Name:

Project Number:

Date:

UNCONDITIONAL WAIVER AND RELEASE OF LIEN UPON PROGRESS PAYMENT
(Fla. Stat. § 713.20)

Payment Amount
Through Date
Customer
Owner
Property

The undersigned lienor, in consideration of the sum of the above-identified Payment Amount, hereby waives and releases 
its lien and right to claim a lien to the extent of the above-identified payment amount, for labor, services, or materials 
furnished through the above-identified Through Date to the above-identified Customer on the job of the above-identified 
Owner to the above-described Property.

This waiver and release does not cover any retention or labor, services, or materials furnished after the date specified. 

Sincerely,

______________________________________________

Lienor Name and Address

PINE RIDGE PARK EXPANSION

TAMPAUG*69255

2026-09-28

Ferguson Enterprises, LLC dba Ferguson Waterworks
8008 E Sligh Ave
Tampa, FL 33610

Connie Benton, Credit Services Specialist

888-522-4495

Credit Waivers, creditwaivers@ferguson.com

$10.00

2026-09-24

GO UNDERGROUND UTILITIES LLC

OKEECHOBEE UTILITY AUTHORITY

NE 8TH ST ELLERBEE RD OKEECHOBEE, FL 34974
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9/18/2026



Project: Pine Ridge Park Expansion Project
Contractor: Go Underground Utilities, LLC.
Date: September 11, 2026

Item Description QTY Unit Price

Contract Extended 

Amount

As-Built Qty

As built Unit 

Price

As-built Extended 

Amount

Difference in As built 

and Contract Price

GENERAL

1 Mobilization 1 $30,000.00 $30,000.00 1 $30,000.00 $30,000.00 $0.00
2 Indemnification 1 $10,500.00 $10,500.00 1 $10,500.00 $10,500.00 $0.00
3 As-Built Record Drawings 1 $5,000.00 $5,000.00 1 $5,000.00 $5,000.00 $0.00
4 Maintenance of Traffic 1 $3,000.00 $3,000.00 1 $3,000.00 $3,000.00 $0.00
5 Existing Utility Location/ Identification 1 $2,000.00 $2,000.00 1 $2,000.00 $2,000.00 $0.00
6 NPDES General Construction Permit Compliance 1 $2,000.00 $2,000.00 1 $2,000.00 $2,000.00 $0.00

7a Furnish and install SDR 21 PVC vacuum main, complete - 4 inch 1,480 $80.00 $118,400.00 1,480 $80.00 $118,400.00 $0.00

8a Furnish and install division valves and boxes, complete - 4-inch 4 $3,000.00 $12,000.00 4 $3,000.00 $12,000.00 $0.00

9a
Furnish and install vacuum collection pit assemblies, complete - 
Type “A” Adjacent to main

5 $10,000.00 $50,000.00 5 $10,000.00 $50,000.00 $0.00

9b
Furnish and install vacuum collection pit assemblies, complete - 
Type “B” Adjacent to main

3 $10,000.00 $30,000.00 3 $10,000.00 $30,000.00 $0.00

10a Furnish and Place Sod 1,280 $4.00 $5,120.00 1280 $4.00 $5,120.00 $0.00
10b Concrete Driveways 70 $80.00 $5,600.00 70 $80.00 $5,600.00 $0.00
10c Asphaltic Driveways 10 $60.00 $600.00 10 $60.00 $600.00 $0.00
10d Gravel Driveways 40 $35.00 $1,400.00 22 $35.00 $770.00 -$630.00
10e Type 3 Asphaltic Concrete Pavement Patch 110 $70.00 $7,700.00 110 $70.00 $7,700.00 $0.00
11 Pavement Markings/Restoration Allowance 1 $500.00 $500.00 0 $500.00 $0.00 -$500.00
12 Miscellaneous Work Allowance 1 $25,000.00 $25,000.00 0.18 $25,000.00 $4,477.50 -$20,522.50

Project Total $308,820.00 $287,167.50 -$21,652.50

Total Construction Cost (Excluding Change Orders) $308,820.00 $287,167.50 -$21,652.50

FINAL UNIT QUANTITY RECONCILIATION

V:\Projects\ANY\K7\192612.000\14_Construction\Change_Orders\Change Orders\Change Order #1\2 - To OUA\Final Quantity Reconciliation Spreadsheet Expansion



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 11 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC – NW 15 REHABILITATION 

 

Please find attached the invoice in the amount of $4,356.75 submitted by Sumner Engineering & Consulting, Inc. 

Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement 

with this request. 

 

Invoice Date Pay Request No. Date Paid Amt. Requested Amount Paid 

Remaining 

Balance 

          $189,600.00 

Sep-25 1 Sep-25   $36,810.00 $152,790.00 

Oct-25 2 Oct-25   $30,160.00 $122,630.00 

Dec-25 3 Dec-25   $8,430.00 $114,200.00 

Feb-26 4 Feb-26   $4,488.00 $109,712.00 

Mar-26 5 Mar-26   $23,407.00 $86,305.00 

Apr-26 6 Apr-26   $9,387.00 $76,918.00 

May-26 7 May-26   $4,594.00 $72,324.00 

Jun-26 8 Jun-26   $4,535.74 $67,788.26 

Jul-26 9 Jul-26   $8,436.11 $59,352.15 

Aug-26 10 Aug-26   $5,698.88 $53,653.27 

Sep-26 11 Sep-26   $840.00 $52,813.27 

Oct-26 12   $4,356.75   $48,456.52 

 

Staff recommends approval of this invoice in the amount of $4.356.75 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 

 

 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474
jeff@sumnerengineering.com

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

INVOICE # 1895 
DATE 10/11/2026 

DUE DATE 10/11/2026 
TERMS Due on receipt 

Invoice No. 1895 
NW-15 Design, Bidding and Construction-phase Services (SEC Proj. No. 25-10) 
OUA Purchase Order No. 12487 

DATE ACCOUNT SUMMARY AMOUNT 

09/09/2026 840.00 

-840.00

10/11/2026 0.00 

4,356.75 

Balance Forward 

Other payments and credits after 09/09/2026 through 10/10/2026 

Other invoices from this date 

New charges (details below) 

Total Amount Due 4,356.75 

Task Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A – Project 
Management 

$17,800 82% $14,596.00 $14,596.00 $0.00 

B1 – 90% Design 
Documents 

$66,500 100% $66,500.00 $66,500.00 $0.00 

B2 – Bid-Ready (100%) 
Design Documents 

$19,600 100% $19,600.00 $19,600.00 $0.00 

C – Bidding Services $14,900 100% $14,900.00 $14,900.00 $0.00 
D – Construction-
Phase Services (T&M) 

$70,800 T&M 
(See below) 

$25,547.48 $21,190.73 $4,356.75 

TOTAL: $4,356.75 

DATE ACTIVITY QTY RATE AMOUNT 

09/11/2026 NW-15 CA Services (JEA plus 10% markup per contract, see attached) 1,782.00 
09/15/2026 Principal Engineer 24 

FDACS response 
1:00 210.00 210.00 

09/23/2026 Principal Engineer 24 
RFI coordination 

1:00 210.00 210.00 

09/25/2026 Principal Engineer 24 
RFI coordination 

1:00 210.00 210.00 

10/01/2026 Principal Engineer 25 
Contractor coordination, submittals 

2:00 250.00 500.00 

10/05/2026 NW-15 CA Services (JEA plus 10% markup per contract, see attached) 1,234.75 
10/05/2026 Principal Engineer 24 

Submittal processing 
1:00 210.00 210.00 

mailto:jeff@sumnerengineering.com


TOTAL OF NEW 
CHARGES 

4,356.75 

BALANCE DUE $4,356.75 

Total Purchase Order Amount: $189,600.00 
Total Billed to Date: $141,143.48 
Total Billed this Invoice: $    4,356.75 

For services rendered from September 6 – October 10, 2026. 



Jeffrey Sumner September 11, 2026 
Sumner Engineering & Consulting, Inc. Project No: 19775-005-02 
410 NW 2nd Street Invoice No: 0259701 
Okeechobee, FL 34972 

Project 19775-005-02 NW-15 LS Design 

SEC PN: 19-04 
NW-15 LS Design 

Summary of Services: 
• Submittal Log and templates
• Submittal 4-11 Review

Professional Services from July 27, 2026 to August 23, 2026 
Task 7000 CA Services (T&M) 
Classification/Employee 

Hours Rate Amount 
- Senior Project Manager

Lillo, Timothy .50 280.00 140.00 
Seufert, Christopher .75 280.00 210.00 

- Sr. Engineer
Clark, Michael 2.50 280.00 700.00 
Torres-Rivera, Jafet 1.00 280.00 280.00 

- Construction Project Coordinator
LeDuc, Terry 1.75 125.00 218.75 

- Administrative Assistant
West, Ginger .75 95.00 71.25 

Total This Task 7.25 1,620.00 
1,620.00 

Total This Task $1,620.00 

Billing Limits Current   Previously Billed Billed To Date 
Total Billings 1,620.00 128,861.11 130,481.11 

Total Task Fee 159,655.00 
Remaining Fee 29,173.89 

Total This Invoice $1,620.00 

Authorized by: Date:         9/11/2026 

Timothy Lillo 

JonesEdmunds.com | 800.237.1053 
REMIT TO: 13545 Progress Blvd, Ste 100 Alachua, FL 32615 



Jeffrey Sumner October 1, 2026 
Sumner Engineering & Consulting, Inc.   Project No: 19775-005-02 
410 NW 2nd Street   Invoice No: 0259821 
Okeechobee, FL 34972 

Project 19775-005-02 NW-15 LS Design 

SEC PN: 19-04 
NW-15 LS Design 

Summary of Services: 
• Coordination and emails
• RFI #1 review

Professional Services from August 24, 2026 to September 30, 2026 
Task 7000 CA Services (T&M) 
Classification/Employee 

Hours Rate Amount 
- Senior Project Manager

Lillo, Timothy .25 280.00 70.00 
- Sr. Engineer

Clark, Michael 2.50 280.00 700.00 
- Construction Project Coordinator

LeDuc, Terry 2.25 125.00 281.25 
- Administrative Assistant

West, Ginger .75 95.00 71.25 
Total This Task 5.75 1,122.50 

1,122.50 

Total This Task $1,122.50 

Billing Limits Current   Previously Billed Billed To Date 
Total Billings 1,122.50 130,481.11 131,603.61 

Total Task Fee 159,655.00 
Remaining Fee 28,051.39 

Total This Invoice $1,122.50 

Authorized by: Date:         10/1/2026 

Timothy Lillo 

JonesEdmunds.com | 800.237.1053 
REMIT TO: 13545 Progress Blvd, Ste 100 Alachua, FL 32615 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 12 

MAY 19, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC – OKEE-TANTIE SYSTEM 

IMPROVMENTS 

 

Please find attached the invoice in the amount of $4,315.94 submitted by Sumner Engineering & Consulting, Inc. 

Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement 

with this request. 

 

Invoice Date Pay Request No. Date Paid 

Amt. 

Requested 

Amount 

Paid 

Remaining 

Balance 

          $686,079.00 

Apr 2022 - Oct 2022 Pay Requests 1-6     $157,407.00 $528,672.00 

Jan 2023 - Apr 2023 Pay Requests 7-10     $61,859.04 $466,812.96 

Apr-23 Change Order   $145,365.00   $612,177.96 

May 2023-Dec 2023 Pay Requests 11-17     $190,969.60 $421,208.36 

Jan-24 18 Jan-24   $4,315.94 $416,892.42 

Feb-24 19 Feb-24   $6,907.26 $409,985.16 

May-24 20 May-24   $6,333.06 $403,652.10 

Jun-24 21 Jun-24   $4,315.94 $399,336.16 

Jul-24 22 Jul-24   $4,315.94 $395,020.22 

Dec-24 23 Dec-24   $18,258.26 $376,761.96 

Jan-25 24 Jan-25   $41,001.43 $335,760.53 

Mar-25 25 Mar-25   $6,473.91 $329,286.62 

Aug-25 26 Aug-25   $5,179.13 $324,107.49 

Oct-25 27 Oct-25   $10,789.85 $313,317.64 

Apr-26 28 Apr-26   $6,195.75 $307,121.89 

May-26 29 May-26   $8,631.88 $298,490.01 

Oct-26 30   $4,315.94   $294,174.07 

 

Staff recommends approval of this invoice in the amount of $4,315.94 to Sumner Engineering & 

Consulting, Inc. 

 

 

 

 



  
   

Invoice 
BILL TO          October 11, 2026 

Okeechobee Utility Authority     
100 SW 5th Avenue  
Okeechobee, Florida  34974 
 
Invoice No. 1897 
Okee-Tantie Utility System Improvements (SEC Proj. No. 21-11) 
OUA Purchase Order No. 11130 
 
 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

A1 – Preliminary Modeling 
and Technical Memo 

$36,100.00 100% $36,100.00 $36,100.00 $0.00 

A2 – Route Survey and 
Preliminary (10%) Design 

$129,050.00 100% $129,050.00 $129,050.00 $0.00 

A3 – Pre-Application 
Meetings and Summary 
Memo 

$5,850.00 90% $5,265.00 $5,265.00 $0.00 

B1 – Design and Permitting $431,594.00 85% $366,854.90 $362,538.96 $4,315.94 
• Original Authorization $319,944.00     
• Change Order $111,650.00     
B2 – Bidding Services $17,010.00 0% $0.00 $0.00 $0.00 
• Original Authorization $13,765.00     
• Change Order $3,245.00     

C1 – Construction 
Administration 

$211,840.00 0% $0.00 $0.00 $0.00 

• Original Authorization $181,370.00     
• Change Order $30,470.00     

    TOTAL: $4,315.94 
 
 
Total Purchase Order Amount:  $831,444.00 
Total Billed to Date:  $537,269.90 
Total Billed this Invoice: $    4,315.94 
 
For services rendered May 10 – October 10, 2026. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 13 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC – SW 5TH AVENUE VACUUM 

SEWER PAHSE I 

 

Please find attached the invoice in the amount of $30,361.83 submitted by Sumner Engineering & Consulting, 

Inc. Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in 

agreement with this request. 

 

Invoice Date 

Pay Request 

No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $325,840.00 

Nov-23 1 Nov-23   $22,808.80 $303,031.20 

Jan-24 2 Jan-24   $35,842.40 $267,188.80 

Feb-24 3 Feb-24   $9,775.20 $257,413.60 

Mar-24 4 Mar-24   $13,033.60 $244,380.00 

Apr-24 5 Apr-24   $16,292.00 $228,088.00 

May-24 6 May-24   $14,662.80 $213,425.20 

Aug-24 7 Aug-24   $9,775.20 $203,650.00 

Sep-24 8 Sep-24   $21,179.60 $182,470.40 

Dec-24 9 Dec-24   $65,168.00 $117,302.40 

Mar-25 10 Mar-25   $39,100.80 $78,201.60 

Apr-25 11 Apr-25   $22,808.80 $55,392.80 

May-25 12 May-25   $19,550.40 $35,842.40 

Jun-25 13 Jun-25   $13,033.60 $22,808.80 

Sep-25 14 Sep-25   $13,033.60 $9,775.20 

Oct-25 15 Oct-25   $6,516.80 $3,258.40 

Dec-25 16 Dec-25   $3,258.40 $0.00 

Jan-26 Change Order   $292,700.00   $292,700.00 

Feb-26 17 Feb-26   $13,986.00 $278,714.00 

Apr-26 18 Apr-26   $5,994.00 $272,720.00 

May-26 19 May-26   $4,621.83 $268,098.17 

Jun-26 20 Jun-26   $5,340.57 $262,757.60 

Jul-26 21 Jul-26   $4,200.00 $258,557.60 

Aug-26 22 Aug-26   $20,234.36 $238,323.24 

Sep-26 23 Sep-26   $12,424.87 $225,898.37 

Oct-26 24   $30,361.83   $195,536.54 

 

Staff recommends approval of this invoice in the amount of $30,361.83 to Sumner Engineering & 

Consulting, Inc. 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

 

 
 
 
 
 
 
 
 

INVOICE # 1899 
DATE 10/12/2026 

DUE DATE 10/12/2026 
TERMS Due on receipt 

 
 

Invoice No. 1899 
SW 5th Avenue Vacuum Sewer Project (SEC Proj. No. 20-10) 
OUA Purchase Order No. 11129 / 11633 / 12732 

 
 

DATE ACCOUNT SUMMARY AMOUNT 

09/09/2026 Balance Forward 12,424.87 
 Other payments and credits after 09/09/2026 through 10/11/2026 -12,424.87 

10/12/2026 Other invoices from this date 0.00 
 New charges (details below) 30,361.83 
 

 
 
 

Total Amount Due 30,361.83 

DATE ACTIVITY QTY RATE AMOUNT 

09/08/2026 Hours - Field Inspector:Hours - Field Inspector 3:30 110.00 385.00 
09/09/2026 Principal Engineer 24 

Inspector coordination, submittal processing 
2:00 210.00 420.00 

09/09/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B1 – Design and 
Permitting 
(PO 11129) 

$198,500 93% $184,605.00 $184,605.00 $0.00 

D1 – VSS Design & 
Permitting 
(PO 11633) 

$325,840 100% $325,840.00 $325,840.00 $0.00 

B2 – Bidding Services 
Phase 1 
(PO 12732) 

$22,200 100% $22,200.00 $22,200.00 $0.00 

C – Construction 
Administration Services 
Phase 1 (PO 12732) 

$270,500 Time & 
Expense 

(See below) 

$74,963.46 $44,601.63 $30,361.83 

    TOTAL: $30,361.83 
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09/10/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
09/11/2026 Principal Engineer 24 

Inspector meeting; CHA correspondence 
1:00 210.00 210.00 

09/11/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
09/12/2026 Principal Engineer 24 

Submittal processing 
3:00 210.00 630.00 

09/14/2026 Principal Engineer 24 
Submittals, site meetings re: water tower bases, follow-up call 
to geotech 

4:00 210.00 840.00 

09/14/2026 Hours - Field Inspector:Hours - Field Inspector 5:00 110.00 550.00 
09/15/2026 Hours - Field Inspector:Hours - Field Inspector 2:30 110.00 275.00 
09/16/2026 Principal Engineer 24 

Site visit 
1:00 210.00 210.00 

09/16/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
09/17/2026 
 
 

Principal Engineer 24 
Site visit 

1:00 210.00 210.00 

09/18/2026 Principal Engineer 24 
Site visit; contractor / CHA call re: generator submittal 

2:00 210.00 420.00 

09/21/2026 Principal Engineer 24 
Site visit 

1:00 210.00 210.00 

09/22/2026 Principal Engineer 24 
Submittals and OAC call 

2:00 210.00 420.00 

09/22/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
09/23/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
09/24/2026 Principal Engineer 24 

Submittal review 
2:00 210.00 420.00 

09/24/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
09/25/2026 Principal Engineer 24 

Airvac submittal call; submittal review 
2:00 210.00 420.00 

09/25/2026 Hours - Field Inspector:Hours - Field Inspector 5:00 110.00 550.00 
09/28/2026 Principal Engineer 24 

Submittals 
1:00 210.00 210.00 

09/28/2026 Hours - Field Inspector:Hours - Field Inspector 5:00 110.00 550.00 
09/29/2026 Principal Engineer 24 

Submittals 
1:00 210.00 210.00 

09/29/2026 Hours - Field Inspector:Hours - Field Inspector 2:30 110.00 275.00 
09/30/2026 Principal Engineer 24 

Submittal processing; site visit, contractor correspondence 
1:30 210.00 315.00 

10/01/2026 Principal Engineer 24 
Concrete and Airvac submittal coordination, inspector meeting 

1:00 210.00 210.00 

10/01/2026 Hours - Field Inspector:Hours - Field Inspector 4:30 110.00 495.00 
10/02/2026 Principal Engineer 24 

Submittals, review CO docs (Starbucks area) 
1:00 210.00 210.00 

10/02/2026 Hours - Field Inspector:Hours - Field Inspector 4:30 110.00 495.00 
10/05/2026 Principal Engineer 24 

Submittals 
0:30 210.00 105.00 

10/05/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 
10/06/2026 Principal Engineer 24 

Submittals 
0:30 210.00 105.00 

10/06/2026 Hours - Field Inspector:Hours - Field Inspector 4:00 110.00 440.00 



10/07/2026 Principal Engineer 24 
Site meeting, submittals 

1:30 210.00 315.00 

10/07/2026 Hours - Field Inspector:Hours - Field Inspector 7:00 110.00 770.00 
10/08/2026 Principal Engineer 24 

Pay app review and processing 
1:30 210.00 315.00 

10/08/2026 Hours - Field Inspector:Hours - Field Inspector 5:00 110.00 550.00 
10/09/2026 Principal Engineer 24 

Submittals, site visit 
2:00 210.00 420.00 

10/09/2026 Hours - Field Inspector:Hours - Field Inspector 3:00 110.00 330.00 
10/10/2026 SW 5th Ave SDC (CHA plus 10% per contract, see attached) 14,461.83 

BALANCE DUE 

CHARGES 

Total Billed this Invoice: 
Total Billed to Date: 

30,361.83 TOTAL OF NEW 

$30,361.83 
$577,246.63 

 $817,040.00Total Purchase Order Amount: 

$  30,361.83 

For services rendered from September 6 – October 10, 2026. 



Sumner Engineering & Consulting Inc.
410 NW 2nd Street
Okeechobee, FL  34972

October 12, 2026
Project No: 081579.000
Invoice No: 81579-21

Project 081579.000 SW 5th Ave Project Area-Vacuum System
Professional Services from August 29, 2026 to September 30, 2026

Phase 0001000 Design Services

Current Amount 260,763.00

Percent Complete 100.00 Total Earned 260,763.00
Previous Fee Billing 260,763.00
Current Fee Billing 0.00
Current Amount 0.00

                            Phase 0002000 Bidding Services

Current Amount 14,299.00

Percent Complete 100.00 Total Earned 14,299.00
Previous Fee Billing 14,299.00
Current Fee Billing 0.00
Current Amount 0.00

                            Phase 0003000 Engineering Serv. During Construction
 Professional Personnel

Hours Rate Amount
Bortz, Stephanie 9/1/2026    1.00 205.73  205.73

282-005.03 Shop Drawing Review for Generator
Bortz, Stephanie 9/3/2026    1.00 205.73  205.73

282-005.03 Shop Drawing Review for Generator
Bortz, Stephanie 9/4/2026    1.00 205.73  205.73

282-005.03 Airvac Submittal Project Review



Project 81579-21081579.000 SW 5th Ave Project Area-Vacuum System Invoice

Bortz, Stephanie 9/8/2026    .50 205.73  102.87
282-005.03 Generator Discussion with the OUA

Bortz, Stephanie 9/9/2026    2.00 205.73  411.46
SW 5 Ave Shop Drawing Review

Bortz, Stephanie 9/14/2026    1.50 205.73  308.60
282-005.03 RFI #19 Discussion Meeting for Waterproofing Methods

Bortz, Stephanie 9/22/2026    1.00 205.73  205.73
SW 5 Ave Progress Meeting

Bortz, Stephanie 9/23/2026    .50 205.73  102.87
SW 5 Ave Shop Drawing Review and Coordination with Team

Bortz, Stephanie 9/24/2026    1.00 205.73  205.73
282-005.03 Project Coordination for Generator and Shop Drawing Coordination

Bortz, Stephanie 9/25/2026    1.00 205.73  205.73
282-005.03 Airvac Pre-Production Call

Bortz, Stephanie 9/28/2026    1.00 205.73  205.73
282-005.03 OUA Meeting to discuss Starbucks Pit Discussion

Bortz, Stephanie 9/29/2026    2.00 205.73  411.46
282-005.03 Concrete Submittal Review with CHA Team and Response

Crick, Jeff 9/10/2026    .50 158.94  79.47
plan updates per markups

Crick, Jeff 9/11/2026    .50 158.94  79.47
plan updates per markups

Hammann, Douglas 9/23/2026    1.00 332.80  332.80
Concrete submittals review.

Hammann, Douglas 9/29/2026    1.00 332.80  332.80
Concrete submittal review assistance internally

Kaminski, Hunter 9/24/2026    1.00 110.08  110.08
Updating calcs. 

Mock, Ashlyn 8/31/2026    1.00 104.44  104.44
Shop Drawing Review

Mock, Ashlyn 9/1/2026    7.00 104.44  731.08
Shop Drawing Review

Mock, Ashlyn 9/2/2026    3.00 104.44  313.32
Shop Drawing Review

Mock, Ashlyn 9/3/2026    8.00 104.44  835.52
Shop Drawing Review and Project Filing

Mock, Ashlyn 9/8/2026    3.00 104.44  313.32
Shop Drawing review

Mock, Ashlyn 9/9/2026    1.00 104.44  104.44
Shop Drawing Review

Mock, Ashlyn 9/10/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 9/14/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 9/15/2026    3.00 104.44  313.32
Shop Drawing Review and Internal Concrete Discussion 
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Project 81579-21081579.000 SW 5th Ave Project Area-Vacuum System Invoice

Mock, Ashlyn 9/16/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 9/18/2026    1.50 104.44  156.66
Generator Coordination Meeting

Mock, Ashlyn 9/22/2026    2.00 104.44  208.88
Shop Drawing Review, Monthly Progress Meeting, Meeting Notes

Mock, Ashlyn 9/23/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 9/25/2026    3.00 104.44  313.32
Shop Drawing Review, Meeting with Airvac

Mock, Ashlyn 9/28/2026    1.00 104.44  104.44
Shop Drawing Review

Mock, Ashlyn 9/29/2026    4.00 104.44  417.76
Shop Drawing Review

Mock, Ashlyn 9/30/2026    3.00 104.44  313.32
Shop Drawing Review

           

Hernandez, Ubaldo 9/3/2026    2.00 145.95  291.90
Hernandez, Ubaldo 9/15/2026    1.00 145.95  145.95
Hernandez, Ubaldo 9/18/2026    1.00 145.95  145.95

SW 5th Ave Vacuum Sewer Phase 1 - Generator - Team Meeting

           

Alfonso, Adrian 8/31/2026    2.00 179.55  359.10
Review and respond to shop drawing 032001 reinforcing steel

Alfonso, Adrian 9/18/2026    1.00 179.55  179.55
Steel bridge hoist and reinfocement shop drawing review

Fernandez Suarez, Nicolas 8/31/2026    8.00 133.99  1,071.92
Review shop drawing 032001 reinforcing steel

Fernandez Suarez, Nicolas 9/1/2026    5.00 133.99  669.95
Review shop drawing 032001 reinforcing steel

Fernandez Suarez, Nicolas 9/16/2026    3.00 133.99  401.97
Review shop drawing steel bridge hoist

Fernandez Suarez, Nicolas 9/17/2026    2.00 133.99  267.98
Review shop drawing 03200-1 Reinforcing steel

                                      

Page 3

Billing Limits Current Prior To-Date
Total Billings 13,147.12 294,482.99 307,630.11

Limit 391,362.00
Remaining 83,731.89

$13,147.12Total this Invoice



Project 81579-21081579.000 SW 5th Ave Project Area-Vacuum System Invoice

      

 

Billings to Date
Current Prior Total

Fee 0.00 275,062.00 275,062.00
Labor 13,147.12 18,234.42 31,381.54
Expense 0.00 1,186.57 1,186.57
Totals 13,147.12 294,482.99 307,630.11
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 14 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SWSA SEPTIC TO SEWER 

CONNECTIONS - PHASE I LOTS (J THROUGH AA) 
 

 

Please find attached the invoice in the amount of $495.00 submitted by Sumner Engineering & Consulting, Inc. 

Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement 

with this request. 

 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $104,400.00 

Jun-26 1 Jun-26   $32,725.00 $71,675.00 

Jul-26 2 Jul-26   $14,435.00 $57,240.00 

Aug-26 3 Aug-26   $15,980.00 $41,260.00 

Oct-26 4  $495.00  $40,765.00 

 

Staff recommends approval of this invoice in the amount of $495.00 to Sumner Engineering & Consulting, 

Inc. 

 

 

 

 

 

 

 

 

 

 

 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474 
jeff@sumnerengineering.com 

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 
United States 

 

 
 
 
 
 
 
 
 

INVOICE # 1894 
DATE 10/11/2026 

DUE DATE 10/11/2026 
TERMS Due on receipt 

 
 

Invoice No. 1894 
SWSA Septic to Sewer Connections  
Lot Groups J through AA Lot Sketches (SEC Proj. No. 25-14) 

 
OUA Purchase Order No. 12876 

 
DATE ACCOUNT SUMMARY   AMOUNT 

08/08/2026 Balance Forward   15,980.00 
 Other payments and credits after 08/08/2026 through 10/10/2026   -15,980.00 

10/11/2026 Other invoices from this date   0.00 
 New charges (details below)   495.00 
 Total Amount Due   495.00 

Task  Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

D – Groups J, T and U  $12,950 T&M 
(See below) 

$7,475.00 7,475.00 $0.00 

E – Groups Z and AA $15,200 T&M 
(See below) 

$8,380.00 8,380.00 $0.00 

F – Group Y $10,975 T&M 
(See below) 

$7,195.00 7,085.00 $110.00 

G – Groups Q, R and S $14,625 T&M 
(See below) 

$7,595.00 7,430.00 $165.00 

H – Groups W and X $13,800 T&M 
(See below) 

$9,050.00 8,995.00 $55.00 

I – Group V $7,875 T&M 
(See below) 

$7,295.00 7,130.00 $165.00 

J – Groups K, L and P $14,350 T&M 
(See below) 

$6,245.00 6,245.00 $0.00 

K – Groups M, N and O $14,625 T&M 
(See below) 

$10,400.00 10,400.00 $0.00 

    TOTAL: $495.00 
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DATE ACTIVITY QTY RATE AMOUNT 

 25-14 - SWSA Septic to Sewer Connections:25-14.Task F - 
Group Y 

   

09/23/2026 Designer / Technician 1:00 110.00 110.00 
 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 

14.Task F - Group Y 
  110.00 

 
25-14 - SWSA Septic to Sewer Connections:25-14.Task G - 
Groups Q, R and S 

   

09/24/2026 Designer / Technician 1:30 110.00 165.00 
 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 

14.Task G - Groups Q, R and S 
  165.00 

 
25-14 - SWSA Septic to Sewer Connections:25-14.Task H - 
Groups W and X 

   

08/24/2026 Designer / Technician 0:30 110.00 55.00 
 SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 

14.Task H - Groups W and X 
  55.00 

 
 

08/31/2026 

25-14 - SWSA Septic to Sewer Connections:25-14.Task I – 
Group V 
Designer / Technician 
SUBTOTAL - 25-14 - SWSA Septic to Sewer Connections:25- 
14.Task I - Group V 
 

 

 
 
1.30 

 
 
110.0 

 
 

165.00 
165.00 

TOTAL OF NEW CHARGES 495.00 

BALANCE DUE $495.00 
 

 
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 15 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM SUMNER ENGINEERING & CONSULTING, INC. – SWSA SEPTIC TO SEWER 

CONNECTIONS - PHASE I LOTS (G, H and I) 
 

 

 

Please find attached the invoice in the amount of $305.00 submitted by Sumner Engineering & Consulting, Inc. 

Staff is aware of the work currently being done by Sumner Engineering & Consulting, Inc. and is in agreement 

with this request. 

 

Invoice Date Pay Request No. 

Date 

Paid 

Amt. 

Requested Amount Paid 

Remaining 

Balance 

          $14,500.00 

Feb-26 1 Feb-26   $4,545.00 $9,955.00 

May-26 2 May-26   $1,940.00 $8,015.00 

Jul-26 3 Jul-26   $6,950.00 $1,065.00 

Oct-26 4   $305.00   $760.00 

 

Staff recommends approval of this invoice in the amount of $305.00 to Sumner Engineering & Consulting, 

Inc. 

 

 

 

 

 

 

 

 

 

 

 



Sumner Engineering & Consulting, Inc. 
410 NW 2nd Street 
Okeechobee, FL 34972 US 
+18636349474
jeff@sumnerengineering.com

INVOICE 
BILL TO 
Okeechobee Utility Authority 
100 SW 5th Avenue 
Okeechobee, FL 34974 

INVOICE # 1893 
DATE 10/11/2026 

DUE DATE 10/11/2026 
TERMS Due on receipt 

Invoice No. 1893  
SWSA Septic to Sewer Connections – Phase 3 Lots 
Lot Groups G, H and I (SEC Proj. No. 25-14) 

OUA Purchase Order No. 12638 

DATE ACCOUNT SUMMARY AMOUNT 

08/08/2026 Balance Forward   1,940.00 

Other payments and credits after 08/08/2026 through 10/10/2026 -1,940.00

10/11/2026 Other invoices from this date 0.00 

New charges (details below) 305.00 

Total Amount Due 305.00 

Task Contract 
Amount 

Percent 
Complete 

Amount 
Complete 

Previously 
Billed 

Invoice 
Amount 

B – Phase 3 Lot 
Sketches 

$14,500 T&M 
(See below) 

$8,430.00 $8,125.00 $305.00 

TOTAL: $305.00 

DATE ACTIVITY QTY RATE AMOUNT 

09/02/2026 Principal Engineer 25 1:00 250.00 250.00 
09/02/2026 Designer / Technician 

Moved the location of the septic tank at 3549 SW 23rd St 
(Group I) in Oak Park 

0:30 110.00 55.00 

TOTAL OF NEW 
CHARGES 

305.00 

BALANCE DUE $305.00 
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 16 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM NASON YEAGER GERSON HARRIS & FUMERO, P.A. – LEGAL SERVICES 

 

 

 

Please find attached invoice in the amount of $12,379.50 submitted by Nason Yeager Gerson Harris & Fumero, 

P.A. for legal services. Staff is aware of the work currently being done by Nason Yeager Gerson Harris & 

Fumero, P.A.  and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $12,379.50 to Nason Yeager Gerson Harris & 

Fumero, P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3001 PGA Boulevard, Suite 305
Palm Beach Gardens, Florida 33410

Phone No.: (561) 686-3307
Fax: (561) 686-5442

Federal Tax ID: 59-1280063

 
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974

Invoice No.
Invoice Date:

Client ID:
Matter ID:

Billing Attorney:

508616
October 8, 2026
17894
34709
JJF

Current Time and Disbursements: 9,879.50

Previous Balance:   0.00

Total Amount: 9,879.50

Amount Remitted: $

Retainer: 2,500.00

Total Now Due: 12,379.50



3001 PGA Boulevard, Suite 305
Palm Beach Gardens, Florida 33410

Phone No.: (561) 686-3307
Fax: (561) 686-5442

Federal Tax ID: 59-1280063

 
Okeechobee Utility Authority
100 SW 5th Avenue
Okeechobee, FL 34974

Billing Attorney
Invoice No.

Invoice Date

JJF
508616
October 8, 2026

Client ID: 17894  Matter ID: 34709
RE: LEGAL SERVICES REPRESENTATION

FOR PROFESSIONAL SERVICES RENDERED THROUGH September 30, 2026

Date Professional Narrative Hours Rate Amount

08/04/26 JJF T/C w. J. Hayford and OUA staff re: Park Street 
Commerce project; Prepare for and participate in 
Teams call w. Park Street reps.

1.50 300.00 450.00

08/06/26 JJF Review and respond to emails w. OUA staff re: Park 
Street Commerce project; Review latest version or 
proposed easement agreement; Review OUA 
Resolution re: Policies and Procedures; T/C w. Greg 
and John re: Developer Agreement.

1.90 300.00 570.00

09/02/26 SLC Review and analyze Lakefront MOU in preparation 
for subsequent edits and in preparation for group call 
at 2pm. Review and analyze prior redline to User 
Agreement in preparation for call. Participation in 
call. Preparation of correspondence to Greg to recap.

2.60 300.00 780.00

09/02/26 SLC Follow-up call with Executive Director post-Lakefront 
call. Cleanup of notes.

0.40 300.00 120.00

09/03/26 SLC Preparation response to Glades County 
expiration/extension issue.

0.30 300.00 90.00

09/03/26 SLC Receipt and review of correspondence from Finance 
Director discussing Glades County agreement and 
pending expiration.

0.20 300.00 60.00

09/04/26 SLC Exchange of voicemails with Mr. Picker from Fl Bar 
UPL section attempting to discuss Geoffrey Stabb 
representation a "Esq" in demand letter signature/.

0.10 300.00 30.00

09/08/26 SLC Glades County renewal. Initial review of all minutes 
and attachments from Finance Director email. 
Preparation of Second Amendment to Franchise 
Agreement. Preparation of correspondence to 
County attorney providing amendment for approval. 
Preparation of correspondence to Finance Director 
and Executive Director providing update.

1.50 300.00 450.00



Date Professional Narrative Hours Rate Amount

09/08/26 SLC Telephone call with Executive Director and Jamie 
discussing contractor damage to customer's power 
line, leading to extended power loss and harm to 
customer's home. Preparation of correspondence to 
Executive Director summarizing all and discussing 
liability and next steps.

0.50 300.00 150.00

09/08/26 SLC Preparation of correspondence to Executive Director, 
Finance Director, and John Hayford requesting they 
continue reviewing Assignment of Racetrac Easment 
and Developer Agreement. Continue preparation of 
revised and finalized PSO to OUA Easement based 
on John Hayford comments.

1.40 300.00 420.00

09/09/26 SLC Continue preparation of finalized PSO-OUA 
easement, incorporating all staff comments and 
revising formatting. Preparation of correspondence to 
staff providing marked up easement, developer's 
agreement, and Racetrac assignment .

3.70 300.00 1,110.00

09/10/26 SLC Telephone call to Executive Director to coordinate 
call to discuss PSO easement review.

0.10 300.00 30.00

09/10/26 SLC Receipt and review of correspondence from PSO 
counsel attaching pre-suit letter directed to OUA 
Board. Exchange of correspondence with JJF 
discussing next steps. Receipt and review of 
correspondence from JJF to board advising no 
response should originate from the Board until legal 
review has been completed.

0.30 300.00 90.00

09/10/26 SLC Multiple exchanges of correspondence with Tammie 
discussing pending Board evaluations of executive 
director.

0.40 300.00 120.00

09/14/26 SLC Preparation of correspondence to Glades county 
attorney following up on amended franchise 
agreement.

0.10 300.00 30.00

09/14/26 SLC Review and analyze notes from most recent lakefront 
estates user agreement call to inquire with other 
utilities regarding specific elements of proposed 
agreement. Preparation of correspondence to 
developer counsel providing status.

0.70 300.00 210.00

09/14/26 SLC Glades county franchise agreement amendment. 
Open-source research on other attorneys at the 
county and other staff. Preparation of 
correspondence to County Manager Carlisle 
attempting resultion.

0.50 300.00 150.00

09/15/26 SLC Participation in monthly board meeting, including 
travel time.

5.90 300.00 1,770.00

09/15/26 SLC Review and analyze proposed informal master meter 
agreement with Lakefront Estates/Okeechobee 
Community Development and provide edits.

0.80 300.00 240.00



Date Professional Narrative Hours Rate Amount

09/17/26 SLC Exchange of correspondence with Executive Director 
confirming Stabb public records request response is 
final and no further correspondence is necessary.

0.20 300.00 60.00

09/21/26 SLC Receipt and review of correspondence from Jeff 
Sumner providing details of SWSA Project 2 
problems from contractor.

0.10 300.00 30.00

09/22/26 SLC Exchange of correspondence with Executive Director 
acknowledging receipt of his follow-up regarding Kyle 
Upham letter.

0.20 300.00 60.00

09/22/26 SLC Revise and finalize PSO demand response to 
incorporate technical deficiencies pending resolution. 
Preparation of correspondence to Executive Director 
providing draft response for review.

0.20 300.00 60.00

09/22/26 SLC Finalize Upham letter based on figures provided 
previously. Exchange of correspondence with 
Executive Director providing revised letter.

1.70 300.00 510.00

09/22/26 SLC Preparation of demand letter to Hinterland Group 
based on SWSA Project 2 problems.

1.30 300.00 390.00

09/24/26 SLC Receipt and review of correspondence from 
Executive Director providing comments to Upham 
settlement and new Estoppel. Revise and finalize 
settlement agreement per Executive Director 
comments and new estoppel. Preparation of cover 
letter to accompany certified mailing.

1.90 300.00 570.00

09/24/26 SLC Revise and finalize response letter to PSO counsel 
Re: RaceTrac easements. Preparation of 
correspondence to counsel providing letter.

0.20 300.00 60.00

09/25/26 SLC Exchange of correspondence with PSO counsel 
acknowledging receipt of public records request.

0.20 300.00 60.00

09/29/26 SLC Revise and finalize Large User Agreement per 
comments during Teams call and feedback from 
other utility. Preparation of correspondence to 
Executive Director requesting review of highlighted 
sections.

1.70 300.00 510.00

09/29/26 SLC Receipt and review of Multiple exchanges of 
correspondence among Executive Director and 
engineer requesting review of attached  Okie Tantie 
user agreement.

0.20 300.00 60.00

09/30/26 SLC Telephone call with Executive Director to discuss 
PSO public records request. Preparation of 
correspondence to PSO counsel acknowledging 
receipt of request on behalf of OUA.

0.30 300.00 90.00

09/30/26 SLC Review and comment on Okie Tantie user 
agreement.

1.30 300.00 390.00

Total Fees: 9,720.00

DISBURSEMENTS



09/30/2026 Vendor:  Stephen L. Conteaguero;  Mileage to/from Board meeting for 
Okeechobee Utility Authority 9/15/26

159.50

Sub-Total Disbursements: 159.50

TOTAL FEES AND DISBURSEMENTS: $ 9,879.50

Previous Balance: $ 0.00
 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 17 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM CONELY AND CONELY, P.A. – LEGAL SERVICES 

 

 

Please find attached invoice in the amount of $2,500.00 submitted by Conely and Conely, P.A. for legal services. 

Staff is aware of the work currently being done Conely and Conely, P.A. and is in agreement with this request. 

 

Staff recommends approval of this invoice in the amount of $2,500.00 to Conely and Conely P.A. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 18 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM THORN RUN PARTNERS 

 

 

 

Please see attached the Thorn Run Partners monthly invoice. 

 

 

Staff recommends approval of the monthly invoice from Thorn Run Partners in the amount of $3,500.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE
Thorn Run Partners LLC
100 M St SE Ste 750
Washington, DC 20003-3798

trpadmin@thornrun.com
+1 (202) 641-0044
https://www.thornrun.com

Bill to

Okeechobee Utility
100 S.W. 5th Avenue
Okeechobee, FL 34974

Invoice details

Invoice no.: 26-002777
Terms: Net 30
Invoice date: 10/01/2026
Due date: 10/31/2026

For month: October 2026
Service: Government Relations Services

Product or service Description

Services October 2026

Ways to pay

Note to customer
We accept ACH or Wire payment.
For information email trpadmin@thornrun.com
Checks are payable to:
Thorn Run Partners, LLC
Please include the invoice number with your payment.

Total $3,500.00

to k e n =

mailto:trpadmin@thornrun.com
tel:+12026410044


OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 19 

OCTOBER 20, 2026 

CONSENT AGENDA 

INVOICE FROM MACVICAR CONSULTING, INC. 

 

 

 

Please see attached the MacVicar Consulting Inc. invoice. 

 

 

Staff recommends approval of the monthly invoice from MacVicar Consulting Inc.  in the amount of 

$250.00. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Invoice

DATE

10/5/2026

INVOICE #

202610015

Okeechobee Utility Authority
Attn:John Hayford, Exec Director
100 SW 5th Avenue
Okeechobee, FL 34974
PO No:12037

MACVICAR CONSULTING, INC.
4524 Gun Club Road, Suite 201
West Palm Beach, FL 33415-2815

PROJECT

540.01-LOSOM Support

Total

DESCRIPTION AMOUNT

Support for the month of September 2026 250.00

$250.00



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 20 

OCTOBER 20, 2026 

MEETING MINUTES 

 

 

Attached are copies of the minutes from the meeting held on September 15, 2026. 

 

 

Unless the Board determines a correction is required to the minutes, Staff recommends the approval of the 

meeting minutes from September 15, 2026 as presented.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
OKEECHOBEE UTILITY AUTHORITY 

MEETING MINUTES 

Tuesday, September 15, 2026 8:00 A.M. 

Okeechobee Utility Authority 

100 SW 5th Avenue 

Okeechobee, Florida 

 

 

 

Chairperson Gilliland called the meeting to order at 8:00 A.M. 

 

Chairperson Gilliland led all participating attendees and visitors in the Pledge of Allegiance. 

 

Chairperson Gilliland addressed Agenda Item No. 1 and determined the voting members. The 

following Okeechobee Utility Authority Board Members were present: 

 

 

Board Members:   Alternates:    Absent: 

Steve Hargraves*   Melanie Anderson   Jamie Gamiotea  

John Gilliland*          Glenn Sneider   

Harry Moldenhauer*       

Steven Nelson*          

Tabitha Trent*  

   

*Voting Board Members 

               

OUA Members: 

Greg Kennedy    Lauriston Hamilton    Steve Conteaguero 

Jamie Mullis    Michelle Willoughby 

 

Glenn Sneider in at 8:02 A.M. 

Chairperson Gilliland addressed Agenda Item No. 2 ‘Agenda Additions and Deletions’ There were 

none. 

 

Chairperson Gilliland addressed Agenda Item No. 3 ‘FY27 Schedule of Rates, Fees and Charges’   

Motion by Steven Nelson to open the Public Hearing 8:02 A.M. Second by Tabitha Trent. Vote 

unanimous (5-0), motion carried.  

Executive Director Kennedy reads Resolution 26-05 by title only. 

Chairperson Gilliland called for comments from the Public. There were none.    

Chairperson Gilliland called for comments from the Board.  There were none.   

Motion by Steven Nelson to close the Public Hearing at 8:03 A.M. Second by Tabitha Trent. Vote 

unanimous (5-0), motion carried.  

 

Motion by Harry Moldenhauer to adopt Resolution 26-05 as presented. Second by Seven Nelson. 

Vote unanimous (4-0)  
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Chairperson Gilliland addressed Agenda Item No. 4 ‘Adoption of FY26 Budget’ 

Motion by Tabitha Trent to open the Public Hearing 8:05 A.M. Second by Steven Nelson. Vote 

unanimous (5-0), motion carried.  

Finance Director Hamilton discussed the FY27 Budget. Finance Director Hamilton discussed that in an 

attempt to present a balanced budget for FY27, staff has reviewed the company’s forecasted revenues and 

expenditures for the FY27. Finance Director Hamilton discussed that the last in-depth study of the OUA’s 

Capital Connection Charge was done in 2009.  Staff is proposing to conduct an updated study of the 

Capital Connection, Base and Volumetric Rate Charges. Finance Director Hamilton discussed that staff 

requested a preliminary estimate for the study from Raftelis, which came in $75,000. Finance Director 

Hamilton discussed that these monies have been included n the updated FY27 Budget that is being 

presented to the board for approval.  

Chairperson Gilliland called for comments from the Public. There were none. 

Chairperson Gilliland called for comments from the Board.  There were none. 

Motion by Tabitha Trent to close the Public Hearing at 8:14 A.M. Second by Steven Nelson. Vote 

unanimous (5-0), motion carried. 

 

Motion by Tabitha Trent to approve the FY27 and adopt Resolution 26-05 as presented. Second by 

Seven Nelson. Vote unanimous (4-0)  

Chairperson Gilliland addressed Agenda Item No. 5 ‘Consent Agenda’ Executive Director Kennedy 

discussed a clerical error on Consent Agenda Item #14. Motion by Steven Nelson to approve the 

Consent Agenda as amended:   

Consent Agenda Item No. 6 ‘Invoice from CHA Solutions – Pine Ridge Park Expansion Project  

in the amount of $1,065.61’ 

Consent Agenda Item No. 7 ‘Invoice from CHA Solutions – Vac Station #2 Generator 

Replacement in the amount of $494.00’ 

Consent Agenda Item No. 8 ‘Invoice from CHA Solutions – SWTP Ozone System Upgrade in the 

amount of $11,568.00’ 

Consent Agenda Item No. 9 ‘Invoice from Craig A. Smith Associates, LLC – NE 16th Avenue 

Water main Improvements in the amount of $16,895.42’ 

Consent Agenda Item No. 10 ‘Invoice from Kimley-Horn and Associates, Inc. – Treasure Island 

Septic to Sewer Project in the amount of $13,066.75’ 

Consent Agenda Item No. 11 ‘Invoice from Meeks Plumbing, Inc, - VPS #4 Group C Septic to 

Sewer Connections in the amount of $41,278.00’ 

Consent Agenda Item No. 12 ‘Invoice from Go Underground Utilities, LLC – Pine Ridge Park 

Expansion Project in the amount of $50,055.50’ 

Consent Agenda Item No. 13 ‘Invoice from Sumner Engineering & Consulting, Inc. – NW 15 

Rehabilitation in the amount of $840.00’ 

Consent Agenda Item No. 14 “‘Invoice from Sumner Engineering & Consulting, Inc. – SW 5th 

Avenue Vacuum Sewer Phase I in the amount of $12,424.87’ 

Consent Agenda Item No. 15 ‘Invoice from Nason Yeager Harris & Fumero, P.A. – Legal Services 

in the amount of $14,999.00’ 

Consent Agenda Item No. 16 ‘Invoice form Conely and Conely, P.A. – Legal Services in the 

amount of $2,500.00’ 

Consent Agenda Item No. 17 ‘Invoice from Thorn Run Partners in the amount of $3,500’ 

Consent Agenda Item No. 18 ‘Invoice from MacVicar in the amount of $250.00’ 

Second by Tabitha Trent.  Vote unanimous (5-0), motion carried. 
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Chairperson Gilliland addressed Agenda Item No. 19 ‘Meeting Minutes from August 18, 2026’ 

Motion by Tabitha Trent to approve the meeting minutes from August 18, 2026 as presented. 

Second by Steven Nelson. Vote unanimous (5-0), motion carried.  

 

Chairperson Gilliland addressed Agenda Item No. 20 ‘Employee Recognition’ Chairperson Gilliland 

recognized Rodney Arnold for his 30 years of service to the OUA. 

 

Chairperson Gilliland addressed Agenda Item No. 21 ‘Public Comments’ There were none. 

 

Chairperson Gilliland addressed Agenda Item No. 22 ‘Developer Osiel Luviano’ Osiel Luviano, 

owner of Luviano Construction Co. Inc., appeared before the Board to discuss his proposed residential 

development on NW 6th Street and NW 7th Street, between NW 9th Avenue and NW 10th Avenue. The 

project consists of 16 single-family homes and 4 duplexes, requiring a total of 24 water and 20 

wastewater connections. Mr. Luviano requested a reduction in the applicable residential installation fees 

and Capital Connection Charges (CCC), noting that he previously received a 75% rate reduction for a 

similar project in 2024. The Board was advised that the previous rate reduction had expired and that the 

total charges for the proposed development, accounting for the exemption from wastewater installation 

fees due to the sewer extension completed at Mr. Luviano’s expense and the applicable inspection fees, 

would total $145,972.00. After discussion, the Board did not approve the requested fee reduction and took 

no action on the request. 
 

Chairperson Gilliland addressed Agenda Item No. 23 ‘Advanced Metering Infrastructure (AMI) 

Presentation’ Christine Miranda with Holtz Consulting Engineers, Inc. provided an informational 

presentation to the Board regarding the status of the Advanced Metering Infrastructure (AMI) project, 

including system readiness, implementation planning, and funding opportunities. OUA currently serves 

10,380 active water accounts, of which 4,935 meters have been upgraded to Master Meter units that are 

eLinx AMI-compatible. These meters would only require register replacements to enable AMI 

functionality, reducing future implementation costs. The Board was advised that the $3,000,000 state 

appropriation for the AMI project was vetoed by Governor Ron DeSantis on June 29, 2026, and that a 

$1,000,000 Congressional District 18 Community Project Funding request remains under review. The 

Executive Director Kennedy discussed the possibility of implementing the project in phases so that the 

purchasing of the necessary equipment and meters would not need be done at the same time. Ms. Miranda 

discussed targeting the August 2027 grant deadline, which would align with inclusion of the project in the 

FY 2028 budget. 
 

Chairperson Gilliland addressed Agenda Item No. 24 ‘Finance Report’ Finance Director Hamilton 

reviewed the Finance Report for period ending August 30, 2026.  Motion by Tabitha Trent to approve 

the Finance Report as presented. Second by Harry Moldenhauer.  Vote unanimous (5-0), motion 

carried.   

 

Chairperson Gilliland addressed Agenda Item No. 25 ‘VPS #5 Groups K, L & P Septic to Sewer 

Connections’ Executive Director Kennedy discussed that on August 20th, bids were received and opened 

for three (K, L and P) groups within VPS #5.  The grant coverage for each of the groups was reviewed 

with the board. Executive Director Kennedy discussed the progress of the contractors performing the 

previously awarded septic-to-sewer home connection groups, including the means and methods used by 

each contractor, customer concerns or complaints received by OUA, and invoices for completed work 

compared to the awarded bid prices. The Executive Director asked the Board to consider accepting the 

bids submitted by Meeks Plumbing, Inc., although they were slightly higher than the competing bids, in 

accordance with the contract provisions reserving the Owner’s right to reject any and all bids. Following 

discussion, Tabitha Trent made a motion to award the contracts for VPS #5 Groups K, L, and P to 

Meeks Plumbing, Inc., the low bidder, for a total of $202,303.50, and to authorize the issuance of 
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the Notice of Award and required paperwork upon receipt of all necessary documentation. Second 

by Steven Nelson.  Vote unanimous (4-0), motion carried.  
 

Chairperson Gilliland addressed Agenda Item No. 26 ‘Mallard Landing Gravity Sewer Expansion 

Application of Payment No. 7 – Final’ Executive Director Kennedy discussed that Holtz Consulting 

Engineers, Inc. (HCE) submitted and recommended approval of Application for Payment No. 7 – Final 

for PRP Construction, LLC, in the amount of $79,607.00, representing retainage held for the Mallard 

Landing Gravity Sewer Expansion project. Executive Director Kennedy discussed that the application 

reflects a remaining contract balance of $11,120.00, for which OUA has requested a change order to close 

out the contract and reduce the remaining balance to $0.00. Following discussion and clarification, the 

Board authorized payment of $79,607.00 to PRP Construction, LLC for Application for Payment No. 7 – 

Final.  There was a brief discussion. Motion by Tabitha Trent to approve payment of $79,607.00 to 

PRP Construction, LLC for Application for Payment No. 7 – Final. Second by Steven Nelson. Vote 

unanimous (4-0), motion carried.  

 

Chairperson Gilliland addressed Agenda Item No. 27 ‘CSX Railroad Encroachment Agreement’ 

Executive Director Kennedy discussed that as part of the Treasure Island Septic-to-Sewer Project, the 

Board considered Facility Encroachment Agreement No. CSX1043377 with CSX Transportation for the 

installation of a 16-inch wastewater force main beneath the CSX railroad corridor along SE 40th Avenue. 

Executive Director Kennedy discussed that the proposed crossing will utilize a directional drill 

approximately 1,167 feet in length at a depth of approximately 47.5 feet. The Agreement requires a one-

time license fee of $750.00. There was a brief discussion. Motion by Harry Moldenhauer to approve 

the Facility Encroachment Agreement and authorize the Board Chairperson to execute the 

Agreement on behalf of OUA. Second by Steven Nelson. Vote unanimous (4-0), motion carried.  

 

Motion by Harry Moldenhauer to approve payment of the $750.00 license fee. Second by Steven 

Nelson. Vote unanimous (4-0), motion carried. 

 

Chairperson Gilliland addressed Agenda Item No. 28 ‘2026 OUA Water Master Plan Review 

Committee Appointment’ Executive Director Kennedy reviewed the selection process for professional 

engineering services to develop the OUA Water Master Plan. Proposals were due October 6, 2026, with 

the review committee tentatively scheduled to meet on October 13, 2026, to evaluate and rank the 

proposals. Following discussion, Harry Moldenhauer volunteered to serve on the 2026 OUA Water 

Master Plan Review Committee and participate in the evaluation and ranking process. 

 

Chairperson Gilliland addressed Agenda Item No. 29 ‘Sumner Engineering & Consulting Project 

Updates’ Jeff Sumner, of Sumner Engineering & Consulting Inc. provided the Board with updates on the 

following projects: 

 

• SWSA Project 2: The project reached substantial completion on February 13, 2026, but has not 

yet achieved final completion due to a groundwater leak in the basement wall that the contractor 

is addressing. Liquidated damages are currently being assessed. Four legal claims remain 

outstanding, three of which have no associated cost and one valued at $13,500. Under the 

contract, unresolved claims will proceed to mediation if an agreement cannot be reached. 

• SWSA Project 3: The Forcemain from SR 78 to Okee-Tantie is awaiting a permit for the 

directional drill beneath the Herbert Hoover Dike. Plans are being finalized for the SW16th Street 

Lift Station, with construction anticipated to be completed in 2028, as well as for the SR78 water 

main. 

• SW 5th Avenue Septic-to-Sewer Project: For Phase I, Vacuum Station No. 6 is under 

construction. The engineer has requested an updated construction schedule from the contractor. 

During excavation for the station's basement, the contractor encountered old wood pilings and 
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concrete bases from a former water tower that sat on the property. For Phase II, staff continues 

working on the State Revolving Fund (SRF) application. The Board was advised that a meeting 

may not be held in November due to funding considerations; however, staff will continue moving 

forward with the application. 

• NW 15 Rehabilitation: The contractor has not yet mobilized, as equipment is being purchased 

and must be onsite before construction begins to avoid a prolonged wastewater bypass due to the 

station's flow volume. Mobilization is currently scheduled for late October. 

 

Chairperson Gilliand addressed Agenda Item No 30 ‘Lead Action Exceedance’ Executive Director 

Kennedy provided the Board with an update regarding the Lead Action Level exceedance identified 

during residential tap sampling at 70 OUA customer locations. The calculated 90th percentile lead 

concentration was 0.017 mg/L (17 ppb), exceeding the Lead Action Level of 0.015 mg/L (15 ppb). OUA 

notified the Florida Department of Environmental Protection (FDEP) and, following FDEP approval, 

distributed the required Tier 1 Public Notice through its website, social media, Code Red Alert 

notifications, hand delivery, and U.S. Mail. In response to public concerns, OUA also worked with 

Okeechobee County Public Information Officer Jarret Romanello to produce an informational video 

explaining the sampling results and actions being taken. Executive Director Kennedy advised that staff 

subsequently offered free lead sampling to customers, generating 100 requests. As of September 10, 2026, 

follow-up sampling at the nine homes with initial results exceeding the Lead Action Level returned 

results below the threshold, along with 73 additional customer samples. Executive Director Kennedy 

explained that the results from 27 additional samples remained pending. Executive Director Kennedy 

advised that OUA would continue monitoring the results, notifying customers, and providing updates to 

the Board and the public as appropriate. The item was presented for informational and discussion 

purposes only; no Board action was requested. 

 

Chairperson Gilliland addressed Agenda Item No. 31 ‘Update from Operations Director’ Jamie 

Mullis provided the board with a department update.   

 

Chairperson Gilliland addressed Agenda Item No. 32 ‘Attorney’ Attorney Conteaguero provided 

updates on Park Street Okeechobee and Okee-Tantie.  

 

Chairperson Gilliland addressed Agenda Item No. 33 ‘Executive Director’ Executive Director 

Kennedy advised the board that Gary Priest, P.E. has accepted the Assistant Executive Director position 

and is scheduled to start on Monday, September 28, 2026, Mr. Priest comes from SFWMD as well as 

previous experience with St. Lucie County Utilities. Executive Director Kennedy provided the board with 

an update on current projects. 

 

Chairperson Gilliland addressed Agenda Item No. 34 ‘Items from the Board’ Tabitha Trent 

reminded Board members that the Executive Director’s 60-day and 90-day evaluations will be distributed 

and should be completed and submitted as instructed. 
 

There being no other business, meeting adjourned at 10:06 A.M. 

 

 PLEASE TAKE NOTICE AND BE ADVISED that if a person decided to appeal any decision made       

 by the Okeechobee Utility Authority with respect to any matter considered at this meeting, he/she  

 may need to ensure that verbatim record of the proceeding is made, which record includes the  

 testimony and evidence upon which the appeal is to be based. A video recording of this meeting is on  

 file in the Executive Director’s office. 

 

 

_________________________________   _______________________________ 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 21 

OCTOBER 20, 2026 

PUBLIC COMMENTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 22 

OCTOBER 20, 2026 

CUSTOMER – MINI CITY MOBILE HOME PARK 

 

 

The OUA currently has a septic to sewer project for the Treasure Island area that is in design. In February of 

2025, the OUA mailed letters to the property owners in this project, advising them of the then 75% reduced rates 

and the upcoming expiration of those rates.  

 

OUA customer, Mini City Mobile Home and RV Park has a mobile home park at 3421 SE 38th Ave. They 

received the letter and contacted the OUA office on April 9, 2025, requesting the fees for the master meter on-site. 

The fees were provided along with a payment agreement option. The customer did not sign up at this time. On 

April 29, 2025, staff reached back out to the customer to remind them of the upcoming rate change on May 1, 

2025. There was no response. In January of 2026, the customer again requested fees and filled out an Agenda 

Application to speak to the OUA Board. The item was placed on the Agenda for the January 2026 meeting; the 

customer did not attend the meeting and no action was taken by the OUA Board of Directors. 

 

On October 13, 2026, the customer once again applied to speak the OUA Board at the October 20, 2026, meeting.  

 

Ms. Karen Mesa will be in attendance via a video conferencing call during the October 20, 2026 Board Meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

















OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 23 

OCTOBER 20, 2026 

CUSTOMER – D. R. HORTON 

 

 

 

 

OUA Customer, DR Horton, has a property at 3783 NW 29th Ave. On August 20, 2026, OUA Meter Readers 

were unable to access the meter due to it being flooded. They requested the assistance of the OUA maintenance 

department to access the meter. When the maintenance technician arrived, the lot was flooded. They were able to 

shut the meter off, called the OUA office and advised that the customer had a leak on their side. The reading on 

the meter indicated that the usage was 1,444,842 gallons. OUA office personnel connected DR Horton and 

advised they had a leak on their side and the meter was now in the off position. On September 16, 2026, during 

scheduled reading, it was discovered that another 925,791 gallons had went through the meter. At this time, DR 

Horton requested the meter to be locked off to prevent any further usage. The meter is still off and locked with a 

padlock as of 10/15/2026. 

 

The August 2026 bill is $11,735.06 (1,444,842 gallons). 

 

The September 2026 bill is $7,525.56 (925,791 gallons). 

 

The total account balance as of today’s date, is $20,434.12. This includes a penalty ($1,173.50) that was applied 

to the unpaid balance from the August 2026 bill. 

 

Due date is October 20, 2026. 

 

A representative from DR Horton will be present to speak to the Board to request a reduction to their bill due to 

what they believe is vandalism.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 24 

OCTOBER 20, 2026 

FINANCE REPORT 

 

At year-end of FY26, total revenue at September 30, 2026 was $14,910,977 compare to budget of $14,486,209 

resulting in the achievement of 102.9% of budget or a surplus of $424,768.  

     FY26   FY25   FY24 

   .  Actual   Actual   Actual 

               $       $       $ 

Operating Revenue        14,910,977       14,753,102      13,317,856 

 

The figures above, shows the evolution of total revenue over the last three years.  

YTD operating expenditures were $10,120,407 compared with a budget of $11,611,526 yielding a positive 

variance of $1,491,119 or 12.8% 

     FY26   FY25           FY24 

   .  Actual   Actual          Actual 

               $       $     $ 

Operating O/Head           10,120,407         9,836,082       8,679,816 

 

FY26 total operating overhead includes provisions/accruals at fiscal yearend, however total variance impacted by:  

a. Water masterplan – RFQ out, 

b. Full year’s budget for GWTP – partially commissioned. 

c. Staffing – Unavailability of license operator.   

 

Restricted revenue, which includes interest revenue and capital connection fee generated YTD $2,484,929 or a 

favorable variance $1,879,352 (310.3%) above YTD budget $605,577. Areas impacting restricted revenue 

includes: 

a. Developer’s purchase of ERC’s (e.g. Lakefront etc.). 

b. Above budgeted infill customers realize. 

c. Higher than projected (Fed.) interest on deposit. 

 

Non-operating expenses of $3,560,523 which comprise of depreciation and loan interest are above budget of 

$3,324,107 due mainly to usage of actual; depreciation compared to estimated depreciation utilized during budget. 

 

 



 

Balance Sheet 

There was no material change to the balance sheet between 09/25 & 09/26 except for: 

a. Increase in restricted funds which were generated from operating efficiencies. These 

funds were invested in treasury notes and contributed to interest income variance 

(page 13). 

b. Long-term debt reduction of $2,182,992 (page 14). 

 

Customer Connections as at 09.30.26 

Total connection (billed customers) as at September 30, 2026 were: 

 

    09.30.25  09.30.26  Change 

Water   10,227   10,362   +135 

Wastewater     4,831     4,686   +145 

    

The figures provided, are the best estimate of the Finance Department, however, please note that final 

figures will be provided after completion of audit. 

 

After review and discussion, the Board is asked to move a motion accepting September’s Finance Report.    

  

 

 

 

 

 

 

 

 

 

 

 

 







































OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 25 

OCTOBER 20, 2026 

2026 OUA WATER MASTER PLAN 

ENGINEERING REQUEST FOR QUALIFICATIONS/PROPOSALS 

 

 

On August 12, 2026, the Okeechobee Utility Authority (OUA) solicited proposals from qualified firms to provide 

professional engineering and related services for the 2026 OUA Water Master Plan. 

A non-mandatory information meeting for interested firms was held at OUA on September 8, 2026. 

Representatives from three engineering firms attended. 

Proposals were due on October 6, 2026. OUA received proposals from two engineering firms: Craig A. Smith & 

Associates, LLC, and CHA Consulting, Inc. 

OUA established a selection committee consisting of one Board member and four staff members to evaluate and 

score the proposals. The committee met on October 13, 2026, to review the completed evaluation score sheets. All 

five committee members agreed that CHA Consulting, Inc., submitted the most favorable proposal. 

The selection committee recommends that the Board approve the selection of CHA Consulting, Inc., and 

authorize staff to negotiate an acceptable scope of work and fee schedule with the firm. Once negotiations are 

complete, the proposed scope of work and fee schedule will be presented to the Board at a subsequent meeting for 

review, discussion, and possible approval. 

Recommended Board Action 

1. Approve the selection of CHA Consulting, Inc., for the 2026 OUA Water Master Plan. 

2. Authorize staff to negotiate a mutually acceptable scope of work and fee schedule with CHA Consulting, 

Inc., and present the negotiated scope and fee schedule to the Board at a subsequent meeting for review, 

discussion, and possible approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 26 

OCTOBER 20, 2026 

INVOICE FROM QUALITY PLUMBING OF SARASOTA AND FEHL SAFE PLUMBING AND 

WATER SYSTEMS, LLC   

VPS #4 GROUP A SEPTIC TO SEWER CONNECTIONS 

 

Please find attached Invoice No. 115660521 in the amount of $115,570.00 for work performed under the VPS #4 

Group A Septic-to-Sewer Connections project. 

During installation of the sewer lateral piping at 2502 SW 22nd Cir. S., an employee of Quality Plumbing of 

Sarasota struck a galvanized steel storm drain pipe connecting the community lake to the roadside swale. 

Approximately 40 feet of storm drain piping was damaged and/or removed as a result. 

Due to wet weather conditions and elevated lake and groundwater levels, repairs to the damaged storm drain have 

not yet been completed. 

Staff recommends withholding $10,000.00 from the invoice amount pending satisfactory completion of the storm 

drain repairs or replacement. The remaining balance of $105,570.00 is recommended for payment at this time. 

Recommended Board Action: 

1. Approve partial payment of Invoice No. 115660521 in the amount of $105,570.00 to Quality Plumbing of 

Sarasota and Fehl Safe Plumbing and Water Systems, LLC. 

2. Authorize staff to release the remaining $10,000.00 upon satisfactory completion of the repair or 

replacement of the damaged section of storm drain piping. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



INVOICE

115660521  
INVOICE DATE

Aug 31, 2026

J O B  A D D R E S S
Okeechobee Group A
100 SW 5th Ave
Okeechobee, FL 34974 USA

Completed Date: 8/31/2026
Due Date: 8/31/2026

D E S C R I P T I O N  O F  W O R K

PO# 0000012941
CONNECT TO COUNTY SEWER AS PER CONTRACT

TA S K D E S C R I P T I O N Q T Y P R I C E T O TA L

PSPP 2207 S SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $533.00
PIPING $2840.00

1.00 $4,273.00 $4,273.00

PSPP 2342 E SW 22ND CIR
TANK ABANDONMENT $900.00
SOD $444.00
PIPING 2300.00

1.00 $3,644.00 $3,644.00

PSPP 2357 E SW 22ND CIR
TANK ABANDONMENT  $900.00
SOD  $1156.00
PIPING  $2700.00

1.00 $4,756.00 $4,756.00

PSPP 2370 E SW 22ND CIR
TANK ABANDONMENT $900.00
SOD  $444.00
PIPING  $2500.00

1.00 $3,844.00 $3,844.00

PSPP 2418 E SW 22ND CIR
EXTRA SEWE LINE AND ADDITIONAL DIRT

1.00 $9,108.00 $9,108.00

Quality Plumbing of Sarasota and Fehl Safe Plumbing and Water Systems, LLC
3107 29th Avenue East

Bradenton, FL 34208

BILL TO
Okeechobee Utility Authority
100 SW 5th Ave
Okeechobee, FL 34974 USA
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DIRT  $1500.00
TANK ABANDONMENT  $900.00
SOD  $2133.00
PIPING  $4575.00

PSPP 2444 W SW 22ND CIR
TANK ABANDONMENT  $900.00
SOD  $800.00
PIPING  $2940.00

1.00 $4,640.00 $4,640.00

PSPP 2445 E SW 22ND CIR
TANK ABANDONMENT  $900.00
SOD  $533.00
PIPING  $2700.00

1.00 $4,133.00 $4,133.00

PSPP 2458 E SW 22ND CIR
TANK ABANDONMENT  $900.00
SOD  $720.00
PIPING  $2300.00  
Concrete $1547

1.00 $5,467.00 $5,467.00

PSPP 2502 W SW 22ND CIR
TANK ABANDONMENT  $900.00
SOD  $533.00
PIPING  $3700.00

1.00 $5,133.00 $5,133.00

PSPP 2517 W SW 22ND CIR
TANK ABANDONMENT  $900.00
SOD  $444.00
PIPING  $1460.00

1.00 $2,804.00 $2,804.00

PSPP 2373 SW 24TH LANE
TANK ABANDONMENT  $900.00
SOD  $1155.00
PIPING  $3700.00

1.00 $5,755.00 $5,755.00

PSPP 2070 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $577
PIPING $5150.00
Concrete $373.00

1.00 $7,000.00 $7,000.00

PSPP 2092 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT $900.00
SOD $355
PIPING $1840.00
Concrete $1929

1.00 $5,024.00 $5,024.00

PSPP 2130 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $88.00
PIPING $21800.00
Concrete $1232

1.00 $4,400.00 $4,400.00

PSPP 2176 s SW 22ND CIR  CONNECT SEWER AS PER CONTRACT 1.00 $6,993.00 $6,993.00

Invoice #115660521 Page 2 of 4



TANK ABANDONMENT  $900.00
SOD $800.00
PIPING $2700.00
Concrete $93
Flowable Fill $2500

PSPP 2214 s SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $1040.00
PIPING $4400.00

1.00 $6,340.00 $6,340.00

PSPP 2254 S SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $1012.00
PIPING $3400.00
Concrete $30

1.00 $5,343.00 $5,343.00

PSPP 2282 S SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $940.00
PIPING $3700.00
Concrete $420.00

1.00 $5,960.00 $5,960.00

PSPP 2401 S SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $533.00
PIPING $3100.00
Fill Dirt $150
Flowable Fill $2500

1.00 $7,183.00 $7,183.00

PSPP 2494 S SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $612.00
PIPING $3400.00
Concrete $441

1.00 $5,353.00 $5,353.00

PSPP 2503 e SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $504.00
PIPING $2680.00
Concrete $817

1.00 $4,901.00 $4,901.00

PSPP 2518 e SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $476.00
PIPING $2140.00

1.00 $3,516.00 $3,516.00
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POTENTIAL SAVINGS $11,557.00

SUB-TOTAL $115,570.00

TOTAL DUE $115,570.00
 

BALANCE DUE $115,570.00
We would like to thank you for using our service. Please contact our office if we can provide any further services.
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 27 

OCTOBER 20, 2026 

INVOICE FROM QUALITY PLUMBING OF SARASOTA AND FEHL SAFE PLUMBING AND 

WATER SYSTEMS, LLC   

VPS #4 GROUP B SEPTIC TO SEWER CONNECTIONS 

 

Please find attached Invoice No. 116819597 in the amount of $91,973.00 for work performed under the VPS #4 

Group B Septic-to-Sewer Connections project. 

During installation of the sewer lateral piping, an employee of Quality Plumbing of Sarasota struck the 

underground Florida Power & Light (FPL) electrical service line supplying the residence at 2164 SW 22nd Circle. 

The incident damaged the electrical meter can beyond immediate repair and left the home without power for 

approximately one month. The resulting losses included two refrigerators, two freezers, and their contents, as well 

as damage to the electrical meter can, which required replacement, along with the custom-built meter assembly 

enclosure. 

Attached are the homeowner’s damage claim dated October 11, 2026, and the supporting invoices documenting 

the claimed losses and damages. 

Staff recommends withholding $12,407.12, the amount of the damage claim, from the invoice payment pending 

satisfactory resolution of the claim. The remaining balance of $79,565.88 is recommended for payment at this 

time. 

Recommended Board Action: 

1. Approve partial payment of Invoice No. 116819597 in the amount of $79,565.88 to Quality Plumbing of 

Sarasota and Fehl Safe Plumbing and Water Systems, LLC. 

2. Authorize staff to release the remaining $12,407.12 upon satisfactory resolution of the homeowner’s 

damage claim. 

 

 

 

 

 

 

 

 

 

 



INVOICE

116819597  
INVOICE DATE

Sep 22, 2026

J O B  A D D R E S S
Okeechobee Group B
100 Southwest 5th Avenue
Okeechobee, FL 34974 USA

Completed Date: 9/22/2026
Due Date: 9/22/2026

TA S K D E S C R I P T I O N Q T Y P R I C E T O TA L

PSPP 2410 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $1152.00
PIPING $3060.00

1.00 $5,112.00 $5,112.00

PSPP 2036 n SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $628.00
PIPING $2600.00

1.00 $3,500.00 $3,500.00

PSPP 2037 n SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $1092.00
PIPING $2240.00
Concrete $124

1.00 $4,356.00 $4,356.00

PSPP 2065 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $1800.00
SOD $1422.00
PIPING $8100.00
Concrete $700
Flowable Fill $2500

1.00 $14,522.00 $14,522.00

PSPP 2084 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $604.00
PIPING $1800.00

1.00 $3,304.00 $3,304.00

Quality Plumbing of Sarasota and Fehl Safe Plumbing and Water Systems, LLC
3107 29th Avenue East

Bradenton, FL 34208

BILL TO
Okeechobee Utility Authority
100 SW 5th Ave
Okeechobee, FL 34974 USA
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PSPP 2095 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $352.00
PIPING $2700.00

1.00 $3,952.00 $3,952.00

PSPP 2125 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $444.00
PIPING $2800.00

1.00 $3,700.00 $3,700.00

PSPP 2130 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $924.00
PIPING $2440.00

1.00 $4,264.00 $4,264.00

PSPP 2139 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $778.00
PIPING $2860.00

1.00 $4,538.00 $4,538.00

PSPP 2164 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $370.00
PIPING $2160.00
Concrete $511

1.00 $3,941.00 $3,941.00

PSPP 2185 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $620.00
PIPING $3100.00
Flowable Fill $2500
Concrete $301

1.00 $7,421.00 $7,421.00

PSPP 2206 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $908.00
PIPING $2860.00
Concrete $301

1.00 $4,969.00 $4,969.00

PSPP 2252 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $1144.00
PIPING $3220.00
Fill Dirt $150

1.00 $5,414.00 $5,414.00

PSPP 2271 S SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $1800.00
SOD $884.00

1.00 $5,844.00 $5,844.00
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PIPING $2860.00
Fill Dirt $300

PSPP 2289 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $1422.00
PIPING $5500.00

1.00 $7,822.00 $7,822.00

PSPP 2365 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $324.00
PIPING $1340.00

1.00 $2,564.00 $2,564.00

PSPP 2411 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $266.00
PIPING $1380.00

1.00 $2,546.00 $2,546.00

PSPP 2412 SW 22ND CIR  CONNECT SEWER AS PER CONTRACT
TANK ABANDONMENT  $900.00
SOD $533.00
PIPING $1900.00
Pavers $871

1.00 $4,204.00 $4,204.00

POTENTIAL SAVINGS $9,197.30

SUB-TOTAL $91,973.00

TOTAL DUE $91,973.00
 

BALANCE DUE $91,973.00
We would like to thank you for using our service. Please contact our office if we can provide any further services.
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OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 28 

OCTOBER 20, 2026 

SW 5TH AVENUE SEPTIC TO SEWER PROJECT - PHASE 1 

VACUUM EQUIPMENT DIRECT PURCHASE 

 

As part of the SW 5th Avenue Septic to Sewer Project, Okeechobee Utility Authority (OUA) has the contractual 

authority to directly purchase certain equipment when doing so is financially advantageous to the Authority. The 

contract between OUA and Marmer Construction specifically identifies the vacuum equipment, standby 

generator, and odor control unit for direct purchase to achieve sales tax savings. 

Staff recommends issuing a purchase order to Airvac Vacuum Technology Solutions in the amount of $611,400 

for the vacuum station equipment and vacuum linework equipment (pit assemblies) required for the project. The 

proposed purchase amount is based on the current contract quantities reflected in the attached proposal from 

Airvac to Marmer Construction. 

At a subsequent OUA Board meeting, staff will present a deductive change order to Marmer Construction in the 

amount of $651,741.65 to remove the directly purchased equipment from the construction contract. After 

accounting for the $611,400 direct purchase, the transaction is expected to result in net savings of $40,341.65 to 

OUA. 

Recommended Board Action 

Approve the direct purchase of vacuum station equipment and vacuum linework equipment (pit assemblies) from 

Airvac Vacuum Technology Solutions in the amount of $611,400 and authorize the issuance of a purchase order 

for that amount. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

October 14, 2026 

 
Okeechobee Utility Authority 
Attn: Greg Kennedy, Executive Director 
100 SW 5th Avenue 
Okeechobee, FL 34974 
 
RE: SW 5th Avenue Phase 1 
 Recommendation for Owner Direct Purchase of Vacuum Equipment 
 
Greg: 
 
As previously discussed, OUA has the contractual authority to direct-purchase certain 
equipment related to the SW 5th Avenue project, if it is financially advantageous to do so. 
The contract between OUA and Marmer construction specifically listed vacuum 
equipment, standby generator, and odor control unit as items that would be directly 
purchased in order to save sales tax.  
 
At this time, we are recommending moving forward with issuing a purchase order (PO) to 
Airvac Vacuum Technology Solutions for vacuum station equipment and vacuum linework 
equipment (pit assemblies) in the amount of $611,400 (see attached proposal from Airvac 
to Marmer reflecting current contract quantities.) At the next Board meeting, we will be 
presenting a deductive change order in the amount of $651,741.65, reflecting $40,341.65 
in savings to OUA.  
 
Kindly let me know if you have any questions regarding the direct purchase or our 
recommendation. Thank you. 
 
Sincerely, 
Sumner Engineering & Consulting, Inc. 

 
Jeffrey M Sumner, PE 
President 



Prepared for: 

Marmer Construction 
Brandon Hill – Project Manager 
Brandon@marmerconstruction.com   
Cell: 863-235-0491 
Office: 863-314-9851 ext. 108 
Address: 3321 US HWY 27 South, Sebring, FL 33870  
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PROJECT Southwest 5th Avenue  
Vacuum Sewer Project Phase 1: 
Vacuum Station 6 and Branch B 
Okeechobee, FL 

This document contains confidential or legally protected information. If you are not the intended recipient or have accidentally received this docu-
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(TERMS AND CONDITIONS AND OTHER INFORMATION CONTINUED ON NEXT PAGE) 

This pricing reflects a project-specific configuration aligned strictly with the contract specification. 
Certain proprietary and patented Airvac products, embedded logic, and operational features are not 
included in this offering, as they are not required by the project documents. 
 
The proposed configuration does not modify the physical installation requirements, footprint, 
contractor scope, or installation procedures. Installation remains consistent with standard Airvac valve 
pit installation guidelines and industry practice. 
The valve pit as offered fully complies with the contract performance requirements. 

Airvac is pleased to offer the following products for the above referenced project. 
 

Please see our scope of supply in the following pages, describing each of these bid items. 

Description Qty Qty Price 

Linework Equipment   

“Type A” - 6’ PE Valve Pit Package 
(per Okeechobee specifications) 

22 $92,400 .00 

“Type B” - 8’ PE Valve Pit Package 
(per Okeechobee specifications) 

2 $9,000 .00 

Linework Field Services  
(1 week, 1 trip) 

1 
Included with 

Valve Pit Price 

Total Sales tax on Linework Equipment = $8265 .16 

Total for Linework Equipment (includes freight) = $109,665 .16 

   

Vacuum Station Equipment   

Vacuum Station Equipment Package 
(Includes 1 week of startup field service) 

1 $510,000 .00 

Total Sales tax on Vacuum Station Equipment Package = $32,076 .49  

Total for Vacuum Station Equipment (includes freight) = $542,076 .49 

Pricing 

SCOPE OF SUPPLY | SOUTHWEST 5TH AVENUE - PHASE 1: VACUUM STATION 6 AND BRANCH B 
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Terms and 
Conditions and 

Other Important 
Information 

The Airvac Terms and Conditions, along with other crucial information pertaining to shipments, 
warranty, submittal drawings, lead times, etc. are detailed in the Scope of Supply document. 

 
The quoted pricing and the lead times described below remain valid under the following conditions: 
 

· A purchase order is received no later than October 30, 2026, 
 

AND 
 

· The equipment is released into production no later than December 18, 2026. 
 

Orders or shipments of equipment placed after these specified dates will be subject to the 
prevailing prices at the time of the order/shipment. 

Airvac Experience /  
Quality Assurance 

Airvac has established itself as a leading provider of vacuum system products and equipment, coupled 
with unparalleled technical assistance, since its inception in 1972. With a rich history spanning over 
five decades, the company has been a pioneer in the industry, continuously evolving and refining its 
offerings to meet the dynamic needs of its clientele. 
 
One of the key pillars of Airvac’s success is its extensive experience in the design and manufacturing of 
vacuum systems. With a legacy of 50 years in the industry, the company has been at the forefront 
of technological advancements and best practices. This impressive track record speaks volumes about 
Airvac’s commitment to quality assurance and the durability of its products. Then company has not only 
accumulated substantial experience but has also maintained a high standard of excellence, ensuring 
that its vacuum systems meet and exceed industry benchmarks. 

Contact 
Information 

If you have any questions regarding this offer, please feel free to call our Project Manager at  
574-208-5912. 
 
Our Area Manager, Noah Eaton, can be reached at 574-321-0668. 

Corbyn Jones 
Project  Manager 

Clint Hawn 
CEO 

cc: Noah Eaton 
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“Type A” 
6’ Valve Pit 

Assembly 
Total: 20 

One (1) - 6’ valve pit package 

Complete 6’ valve pit assembly package as described in the Okeechobee specifications. 

BY CONTRACTOR 
Additional items are necessary to complete the valve pit installation. 
These items include: 

· Assembly of pit package. 

· Testing of the assembled pit package. 

· Sch 40 or SDR 21 PVC Gravity stub outs (material and labor) and/or pipe to complete 
the connection from the valve pit to the building sewer. 

· Hole saws and cutting holes for the stub outs. 

· Three (3) inch PVC pipe and fittings required to connect the 3” service lateral to the 
Wye fitting at the vacuum main. 

· Airvac valve pit packages are fully H20 traffic rated without a concrete collar when 
installed per our standard installation instructions. 

· All valve pits include anti-buoyancy devices in the form of a flotation collar. 

· The contractor is to install the internal components of the valve pits. 

· The remaining items are needed to complete the Air Terminal: all related 6” PVC pipe 
and fittings necessary to connect the Air Terminal to the valve pit as shown on the 
standard details. 

APRIL  2, 2026 — PAGE 6 

“Type B” 
8’ Valve Pit 

Assembly 
Total: 2 

One (1) - 8’ valve pit package 

Complete 8’ valve pit assembly package as described in the Okeechobee specifications. 
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6” Grommet 
for Gravity 

Lateral 
Total: 60 

APRIL  2, 2026 — PAGE 7 

“Type B” 
8’ Valve Pit 

Assembly 
Total: 3 

Air Intake 
Terminal 

(6” Diameter Piping) 
Total: 22 

(Does not include the 
buffer tank AT) 

One (1) - Airvac 6” air terminal, AT1000-1 

One (1) - 6” grommet for connection to the air 
terminal piping from the valve pit, GROM6B 

BY CONTRACTOR 

The remaining items are needed to complete the air 
terminal: 

All related 6” PVC pipe and fittings necessary to 

connect the air terminal to the valve pit as shown on the 
standards. 

One (1) - 6” grommet for gravity lateral connection, GROM6B 
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Equipment 
Package for 

Vacuum Station 

The vacuum station equipment package shall consist of factory-fabricated and tested components in-
cluding a collection tank, sewage pump skid, vacuum pump skid, and control panel. The system is de-
signed to operate as an integrated vacuum wastewater collection system.  

Major Components 

· Collection tank
· Sewage pump skid (and spare parts)
· Vacuum pump skid
· Control panel and associated instrumentation
· Interconnecting piping and valves mounted on skids and tank (as required for system operation)

Factory Assembly & Testing 

The equipment package shall be fully assembled and tested at the manufacturer’s facility prior to ship-
ment to verify system functionality.  

Shipment Condition 

Following factory testing, the system will be disassembled into major components for shipment. Equip-
ment will be shipped as separate assemblies including, but not limited to, collection tank, pump skids, and 
control panel.   

Limits of Supply 

The limit of Airvac’s scope of supply / provided equipment are as follows: 
· Site piping beyond skid/tank connections

· Each vacuum pump will be terminated at the vacuum pump exhaust.
· The inlet piping for the vacuum pumps will be provided and combined into a common 6-

inch horizontal Sch 80 PVC manifold. The Airvac supply will terminate at the VanStone 
flange just past the tee in the manifold. 

· Electrical wiring beyond control panel terminals.
· Civil work, foundations, and grouting.

Contractor Responsibilities 

The contractor shall be responsible for: 
· Receiving, unloading, and storage of equipment.
· Reassembly of system components in accordance with manufacturer instructions (provided with 

submittals).
· Field installation, anchoring, and interconnection of all components.
· Connection to site piping (i.e., forcemains, vacuum mains, pump out), electrical, and utilities.
· Final field startup (see Field Service section below for Airvac’s assistance during startup).
· Furnishing and installing all conduit and wiring from the junction boxes to the Pump Control Panel on 

the upper level.

SCOPE OF SUPPLY | SOUTHWEST 5TH AVENUE - PHASE 1: VACUUM STATION 6 AND BRANCH B 
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(contractor’s responsibilities continued on next page) 



Equipment 
Package for 

Vacuum Station 
(continued) 

Contractor Responsibilities (continued) 

· Reinstalling the clear, 1” equalizing lines on the collection tank.
· Installing the 3/8” tubing provided between the gauge panel and the vacuum main, downstream of 

the isolation valve.
· Mounting any junction boxes not attached to the equipment skids onto the station wall as per the 

Engineer’s drawings.
· Installing 2” vacuum valve, associated piping, and hanging brackets for station sump.
· Furnishing the balance of the piping for vacuum pump exhaust from the pump to the exterior of the

building as shown on the plan drawings (i,e., connection to biofilter bed, etc.).
· Furnishing and installing the 6” Sch 80 PVC pipe and fittings between the header to the collection 

tank, including furnishing and installing all pipe hangers.
· Furnishing and installing the 1” Sch 80 PVC pipe and fittings between the condensation header of 

the vacuum pump skid and the collection tank.
· Furnishing all associated conduit and wire from the main power distribution panel to the Pump Con-

trol Panel. Contractor also to furnish and install all alarm wiring between the Pump Control Panel and 
the SCADA system where required, connect the generator to the control panel where required, and 
furnish and install all conduit and wire as needed between the junction boxes on the skids to the 
Pump Control Panel as described elsewhere.

· Apply touch up painting as needed. (Touch up paint will be provided by Airvac.)

Submittals Note 

Detailed equipment information, including drawings, piping layouts, and component specifications, will be 
provided in submittals following receipt of purchase order.  

SCOPE OF SUPPLY | SOUTHWEST 5TH AVENUE - PHASE 1: VACUUM STATION 6 AND BRANCH B 
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Field 
Representative 

Airvac’s Service Department includes Field Representatives experienced in the construction of vacuum 
sewer systems. Availability of the assigned Field Representative depends on other projects being con-
structed concurrently and will be determined at the time of construction. With years of experience in the 
field, working daily with Contractors and Engineers, they are fully capable of handling any questions that 
may be raised during the construction phase of this project. 
The Field Representative role shall be to supplement the owner and/or engineer’s inspector with efforts 
directed toward insuring proper installation of the vacuum system by the contractor. The presence of 
Airvac’s Field Representative shall not, in any way, constitute the acceptance of work nor shall it 
relieve the contractor of their responsibility to comply fully with all requirements of the contract 
documents. 
 
Field Services during vacuum main, valve pit, buffer tank, and air terminal installation 

· (1 week, 1 trip) NOTE: Field service weeks include travel and labor Monday through Friday. 
An on-site Airvac field representative will be provided to advise and assist the contractor. After the 
time specified above, we will be available at any time if questions are needed (Teams, phone, e-mail, 
etc.). If additional on-site field services are desired, we will provide and bill as necessary. 

Field services during station start-up 

· (1 week, 1 trip) NOTE: Field service weeks include travel and labor Monday through Friday. 
Line flushing will be done by the contractor after successful final 4 hr. vacuum test. Airvac will pro-
vide a start-up representative. He will help guide the contractor during line flushing, start-up and any 
adjustments. 

Field Services Lead Time 

For Airvac Field Services, we ask the contractor / owner to provide us with a (4-5) week notification 
before these services are needed. This will allow us enough time to schedule the Representative. 

Prior to start-up, the vacuum station must be completed and water for filling the force main and vacuum 
main line flushing should be available. 

Submittal Drawings 
& Lead Times -  

All Airvac Supply 

· Anticipated submittal drawing lead time Valve Pits: (1-2) weeks after receipt of purchase order. 
· Anticipated submittal drawing lead time for Station Equipment: (4-6) weeks after receipt of pur-

chase order. 
· Anticipated Valve pit item lead time: (2-4) weeks from time of shop drawing approval for the 

first shipment of materials. 
· Anticipated Station equipment package lead time: To be discussed with low-bid contractor. 
 
Submittals must be approved and returned prior to release of equipment into production with 
vendors. 

APRIL  2, 2026 — PAGE 10 
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Terms and 
Conditions 

Payment terms and conditions form part of this offer and are attached. Any order submitted  
pursuant to this quotation will not result in a contract until it is accepted and acknowledged in writing by 
Airvac. 
 
Airvac’s standard Terms and Conditions apply (100% of the invoiced amount, net 30 days from date of 
shipment; no retainage allowed). Additional provisions follow: 
· Our price for the equipment package is C.I.P. Factory, Freight, and Insurance prepaid. 
· Any damage must be noted on the Bill of Lading upon receipt of goods. 
· Any special shipping arrangements will require additional freight cost paid by the owner / 

contractor. 
· Any deletion of items listed will increase the price of the balance of our package. 
· A 20% restocking fee will be charged for any item returned. 
· The purchaser is responsible for all freight charges for items being returned. 

To Establish an  
Open Account 

Airvac will require, as a minimum, the following information to enable us to review your credit his-
tory an decide if an open account will be granted: 
· Credit references. 
· Banking information. 
· Signed copy of the payment bond. 
· Terms and Conditions form signed and returned. 
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Delivery 

The CONTRACTOR is responsible for all labor and equipment to offload all materials at the job-
site. 
 
The following product shipments are anticipated: 
· (1) Shipment of cast iron rings and covers direct from our vendor. 
· (1) Shipment of valve pit internal components from the Airvac factory in Indiana.  
· (1) Shipment of valve pits direct from vendor. 
· (1) Shipment of station equipment from the Airvac factory in Indiana. 
 
If possible—subject to vendor and logistical constraints—Airvac will work with the contractor to 
expedite deliveries when requested. 
 
Note that the above shipments are based on “full-load quantities” and that Airvac product pricing was a 
based on this. The cost for additional shipments that result from a request to ship less than full-
load quantities will be the responsibility of the contractor. 
 
Trailer demurrage charges accessed by the carrier because of delays in unloading the trailer will 
be the responsibility of the contractor. Estimated time to unload is 4 hours. 
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Warranty 

· Warranty on the valve pit related items shall be 2 years after startup on site.

· Warranty on all valve pit related items shall not exceed 30 months from the date of shipment.

· Warranty on the equipment provided for the station shall be 2 years from the date of vacuum pump 
station substantial completion (When the system has been proven to be correctly installed by the 
contractor and is essentially started up. The system has been tested and is fit for its intended use.)

  OR 

· Warranty on equipment provided for the station shall not exceed 30 months from the date of ship-
ment.

 WHICHEVER IS FIRST TO END 

O&M Manuals 

· Valve Pit - Operation and Maintenance Manual electronic copy (.pdf) only.

· Station - Upon review and approval, an O& M manual will be provided in pdf format, four (4) weeks 
after station start-up. 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 29 

OCTOBER 20, 2026 

OPERATIONS DIRECTOR MONTHLY REPORT 

 

Site Visits 9-17-2026 thru 10-15-2026 

 

SWTP:   General Maintenance/ Normal Operations 

               Free Chlorine started Monday 10-12-26 and will last thru 11-2-26 

               Ozone system update, 100% draft report received, to be reviewed 

                        

 

Maintenance:   General Maintenance 

                         Normal operations: leaks, complaints, new services   

                         New water main extensions in Basswood 

                         Heavy rain events, additional flows, I&I (Inflow & Infiltration) assessment 

                         Fiber optic contractor in town installing bores keeping crews busy with locates & breaks 

 

                        

WWTP:   General Maintenance / Normal Operations  

                 Engaged with Florida Rural Water Operator for two-year apprenticeship program for operators 

                 US Submergent sand & grit removal in aerator basin started last Thursday 10-15-26                 

   

 

 

*The above Operations Director report is presented for informational purposes. If there are any questions, I would 

be happy to answer them. 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 30 

OCTOBER 20, 2026 

ATTORNEY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 31 

OCTOBER 20, 2026 

EXECUTIVE DIRECTOR 

 

Southwest Wastewater Service Area  

Project 1 - Force Main SE2 Interconnect  

o On hold.  Proposed development along SW 32nd St. may reduce the project scope. 

 

Project 2 - Collection System 

o Nearing completion, outstanding items listed below: 

• Engineering as built plans. 

• Groundwater leak in the basement wall at Vacuum Station 4. 

• Thermoplastic pavement striping on roadways. 

 

Project 3 - Okee-Tantie 

o Design is approximately 85% complete. 

o Comments on 90% design plans for the SW 16th Street Lift Station are being addressed. 

o Comments on the US Army Corps of Engineers Section 408 permit have been received and 

addressed. 

 

SR 78W Phase III WM Improvements  

o The 90% design plans are under review by OUA. 

o Geotechnical investigation has been authorized for the ground storage and booster pump station site. 

 

SW 5th Ave. Wastewater System Improvements 

Phase I 

o Construction is underway.  

o Basement slab concrete pour is planned for the week of October 19. 

 

Phase II 

o Deign is complete 

o Designated as OUA legislative funding priority. 

o OUA is evaluating alternative funding options, including the State Revolving Fund (SRF). 

 



Treasure Island Septic to Sewer Project   

Phase I 

o The 90% design plans are under review by OUA. 

o Force main routing options north of State Road 70 are under evaluation 

o A 70-foot x 125-foot easement has been requested from Hamrick and Sons, Inc. 

 

Phase II 

o Design is approximately 60% complete. 

 

Phase III 

o Design is nearing 60% completion. 

 

Southwest Service Area, Septic to Sewer Connections 

o VPS #4 Groups A, B, C are complete, with 49-homes connected. 

o Connections for VPS #4 Groups D and E are underway. 

o VPS #5 Group G is complete with 17-homes connected. 

o Notices to Proceed have been issued for VPS # 5 Groups J, T and U. 

o VPS #5 Groups M, N and O have been re-advertised for bids due to lack of response to the original 

solicitation.  Bids are due October 22.  

 

Taylor Creek Isles VPS #2 Generator Replacement Project 

o Notice to Proceed has been issued  

o The contractor, Eau Gallie Electric, Inc. mobilized on September 8, 2026. 

o Generator delivery has been delayed due to required rework on the custom fuel tank 

 

General Information  

o Executive Director will present the OUA Project & Infrastructure Update to Okeechobee Board of County 

Commissioners on October 22, 2026.  The presentation is attached. 

o Go Underground has completed the Pine Ridge Park Expansion project. 

o The NW15 Lift Station Rehabilitation Project is underway and in the submittals are being processed. 
o The SWTP Ozone Rehabilitation Project final report has been received and is pending review 
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Okeechobee 
Utility Authority
WATER •  WASTEWATER  •  OUR COMMUNITY

ORGANIZATIONAL UPDATE

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee

GREG KENNEDY

(863)763-9460

GKENNEDY@OUAFL.COM

EXECUTIVE DIRECTOR

GARY R. PRIEST, P.E.

(863)763-9460

ASSTEXECDIR@OUAFL.COM

ASSISTANT EXECUTIVE DIRECTOR



Okeechobee 
Utility Authority
WATER •  WASTEWATER  •  OUR COMMUNITY

AT A GLANCE
Project Updates •  New Development •  Key Issues & Infrastructure Needs

PROJECT UPDATES NEW DEVELOPMENT ITEMS OF IMPORTANCE

• Active water and wastewater construction 
projects

• Septic to Sewer Projects

• System improvements and extensions

• New development activity requiring 
utility coordination

• Planned water and wastewater 
infrastructure

• Capacity and service considerations

• Infrastructure needs

• Environmental considerations

• Funding and project costs

• Upcoming projects and decisions

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee



• 85% Design Phase
• SW 16th Street Lift Station: addressing 90% design comments
• COE 408 Permit Comments received and repsonded to (4th Round)
• Big Cedar Developer Agreement - Draft under OUA review

Okeechobee
Utility Authority
WATER • WASTEWATER • OUR COMMUNITY

Southwest Service Area
Septic to Sewer Project

PROJECT 1 - FORCE MAIN
• This project on Hold (Proposed development along SW 

32nd Street could reduce the scope of the project)

PROJECT 2 - COLLECTION SYSTEM
• Substantially Complete on February 13, 2026 
• Final Completion Awaiting

⚬ Vacuum Station 4 - Basement Leak Repair
⚬ Thermo Striping on roads
⚬ Engineering As-Builts

PROJECT 3 - OKEE-TANTIE

PROJECT UPDATE

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee



• Set to begin late October 2026

Okeechobee
Utility Authority
WATER • WASTEWATER • OUR COMMUNITY

Southwest Service Area
Septic to Sewer Connections

GROUPS A, B, C AND G
• Complete

GROUPS D, E, AND F
• Currently underway

GROUPS J, T, AND U

PROJECT UPDATE

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee



Okeechobee
Utility Authority
WATER • WASTEWATER • OUR COMMUNITY

SW 5th Avenue
Wastewater System improvements

PHASE I
• Notice to Proceed given May 28, 2026
• Basement Slab pour planned for week of October 19, 2026
• Estimated Final Completion: Late February 2027

PHASE II
• Design Complete
• Working on State Revolving Fund (SRF)
• Set as an OUA priority on Legislative Appropriations Request

PROJECT UPDATE

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee



Okeechobee
Utility Authority
WATER • WASTEWATER • OUR COMMUNITY

Treasure Island
Septic To Sewer Project

CURRENT STATUS
Phase I: 
• Design Plans at 90% for Eastside Forcemain
• Easement requested from Hamrick & Sons, Inc. pending 

Phase II: Design Plans at 60%

Phase III: Design Plans nearing 60%

PROJECT UPDATE

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee



DEVELOPER RESERVATIONS
(Reserved Flow)

WATER & WASTEWATER CAPACITY

AVG. DAILY FLOW

2,878,571
(GPD)

(GPM)

Okeechobee
Utility Authority
WATER • WASTEWATER • OUR COMMUNITY

DEVELOPER Okeechobee 
CO (Future Flow)

DEVELOPER Okeechobee CO 
(Future Flow)

DEVELOPER RESERVATIONS
(Reserved Flow)

OUA INHOUSE PROJECTS



SIGNIFICANT ISSUES AFFECTING SERVICES
Service, Construction, Schedule & Infrastructure

SERVICE CONSTRUCTION SCHEDULE INFRASTRUCTURE

CURRENT STATUS
No significant issues currently affecting water or wastewater service.
OUA continues to monitor active projects and system conditions and will communicate any material impacts as they arise.

• Any current or anticipated 
issues affecting water or 
wastewater service.

• Impact to customers and 
system reliability.

• Road closures or 
construction conflicts.

• Contractor or material 
availability issues.

• Other construction-related 
challenges.

• Projects experiencing delays 
or changes to anticipated 
completion dates.

• Factors impacting project 
timelines.

• Capacity constraints.
• Aging infrastructure or 

system improvements.
• Other system reliability 

concerns.

Okeechobee
Utility Authority
WATER • WASTEWATER • OUR COMMUNITY

Reliable Water   •   Sustainable Solutions   •   A Stronger Okeechobee



02

Plan and install approximately 10,000 commercial and 
residential AMI meters and telemetry water reading 
system — an automated two-way communication 
system between the meter, user and OWA.

03

2026 – 2027
LEGISLATIVE PRIORITIES
Investing in a Stronger, More Resilient Okeechobee

FUNDING REQUEST

$3,500,000
Regulatory Compliance Requirement 
(Chapter 2024-180 / HB 1557 & F.S. 403.086)

• AWT Compliance: Required by July 1, 2034 
• OUA Applicability: Located within the Lake 

Okeechobee BMAP area.
• Treatment Requirements: Reduce Total Nitrogen 

(TN) and Total Phosphorus (TP) to AWT standards.
• Approach: Phased improvements to meet the 2034 

requirement.
⚬ Key Improvements: Headworks, treatment 

tankage, clarifiers, filtration & chlorine contact 
chamber.

ADVANCED METING 
INFRASTRUCTURE (AMI)

$2,500,000
$3,000,000

SW 5TH AVENUE

$2,250,000

Remove 150 septic tank systems from service and 
connect to the regional wastewater treatment 
system through contractual services for project 
management, engineering and construction.

TOTAL LEGISLATIVE FUNDING REQUEST

$8.25 MILLION $27.25 MILLION

CEMETERY ROAD WWTF
Advanced Wastewater 
Treatment (AWT)

01

PROJECT PURPOSE

FUNDING REQUEST LOCAL MATCH
$500,000

PROJECT COST

PROJECT PURPOSE

FUNDING REQUEST LOCAL MATCH

$500,000

PROJECT COST

$2,750,000

PROJECT PURPOSE

TOTAL PROJECT COSTS REPRESENT

Septic-to-Sewer 
Improvements

Okeechobee 
Utility Authority
WATER •  WASTEWATER  •  OUR COMMUNITY

PROJECT TOTAL

$21,500,000
(All Stages)

• Improves meter data and operational 
detail (e.g., peak flows)

• Conserves water sources
• Reduces revenue loss from inaccurate 

metering
• Enhances security, resilience and leak 

detection

• Removes – 1 ton of nitrogen and 0.25 tons 
of phosphorus per year

• Reduces nutrient loading by 2,000 lbs TN 
and 500 lbs TP annually

• Uses 100% reclaimed water at the regional 
WWWP, saving fresh water for other 
beneficial uses.



QUESTIONS?

WATER   •   WASTEWATER   •   OUR COMMUNITY

Thank you for your time and 
continued support of the OUA.

863-763-9460 gkennedy@ouafl.com

Providing reliable water and 
wastewater services to our community.

Okeechobee
Utility Authority



OKEECHOBEE UTILITY AUTHORITY 

AGENDA ITEM NO. 32 

OCTOBER 20, 2026 

ITEMS FROM THE BOARD 
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